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BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

CoBpeMeHHble BOMPOChl Pa3BUTUA MAaPKETUHra

e Bo3gencTBMe PbIHOYHbIX TPEHOOB HA MAPKETUHI POCCUNCKUX
KOMMNaHWM

e KOHKYpPEHTHble cTpaTernm Mankna lNopTtepa n poccmnmckas
OENCTBUTENbHOCTb

e COBpPEMEHHbIN BpeHa Kak cnocob CcTpouTenbCTBa buUsHeca

e bpeHa Kak 06BbeKT HUHAHCOBOM OLLEHKU MAPKETUHIOBbIX YCUNNI

e AHaJIN3 LENOUYKU NOoTpebrieHnd: npasnsia NCNoJib30BaHUS

e CocTaB/ieHMe KapTbl PbIHKA NO TUMY KOHKYPEHL UM

e AHanun3 rnaBHbIX aTpMbyTOB BpeHaa

[MpakTUKyM-kenc «CocTaBfieHne KapTbl PbIHKa»

[NoapasgeneHe MapKeTMHra n nepcoHarn

CTpyKTYpbl MapKeTuHra. JOCTOMHCTBA M HEOOCTATKWU
[NepcoHan MapKeTuHra. Ycnex B Ha3BaHMM OOJIKHOCTU

N cneunanmnsauymm

e Kak 1 CKOJIbKO NJIaTUTb MAapKeTosioram

JOMKHOCTHbIE MHCTPYKLIMKU 1 BU3HEC-MPOLLECCHI
MapKeTMHIroBOE MIaHUPOBAHME: CTPYKTYpPa 1 npouenypsbl
e BropkeTnpoBaHme MapKeTmHra. Yto Heo6xoaAMMO CUUTATb
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e KOHTPOJIb HAO NCMNOJIHEHMEM MAPKETUHIOBOIO rnJsiaHa
e AHanm3s adHEKTUBHOCTU pe3ynbTaToB, pacyeT ROMI,

MapKeTnHroBad oueHo4YHad MaTpuua

[MpaKTUKYMbl-yNpaXXHeHUA «BblOop NpnopntTeToBy, «l1naHnpoBaHue
MAapPKEeTUHIOBbIX MeponpuaTUny», «Metoabl KOHTPONA», «Pa3paboTKka
MapPKETUHIOBOMN OLLEHOYHOM MaTpuubl (OCHOBHbIE MOKa3aTeNu

3 dheKTUBHOCTU noapa3aeneHns)», «Pacuet ROMI»

HeHb 2

MapKeTUHIroBble MCCIefoBaHMA B paboTe OANpeKTopa NO MapKeTUHIy

MecTo 1 pOnb CUCTEMbI MAPKETUHIOBOM MHDOPMaLMM

N MAPKETUHIOBbIX NCCIeOOBAaHNM B CUCTEME MAPKETUHIa
npeanpuaTmnS

MeToanka aHan3a BHELWHEW cpeibl MapKEeTUHra B Lensax
PA3pPabOTKMN CTPATEMMMYECKOro M TAKTUUYECKOro MJIaHOB MAapKEeTUHra
[MpaKTUKa MapKEeTUHIOBbIX NCCIeJO0BaHU: BUObl NCCiegoBaHUN,
yacTtoTa 1 PopMbl opraHmlaumn. PaspaboTka nporpammsbl
MapPKETUHIOBbIX MCCeaO0OBaHUN

NCTOYHNKN MAPKETUHIOBOM MHADOPMALMM O PbIHKE N KOHKYPEHTaX
ANropunT™M NpoBegeHns nccaegoBaHmm cob6CTBEHHbIMU CU1aMU
PaboTa ¢ nccnenoBaTebCKUMM OpraHn3aumamim: pa3paboTka
TEXHNYECKOro 3aaHuna Ha npoBegeHne nccnengoBaHns. MICTOUYHUKMU
PUCKOB B 3aKa3HbIX MAPKETUHIOBbIX MCCAEO0BAHNAX N CMOCOObI
NX MUHUMU3ALNU

OLueHKa KOHKYPEeHTOCNOoCOBHOCTU (NpeanpuaTns, ToBapa).
MeTognka OUEeHKU KNoYEBbIX (DaKTOPOB ycnexa

[MPaKTUKYMbl:

e Kenc «OueHKa BINAHUSA BHELLHEN Cpeabl Ha OeATeSIbHOCTb

KOMMaHMmM: OCHOBHble PUNCKUN NN BO3MOXHOCTWU»

e YnpaxxHeHne «Pa3paboTka TEXHNYECKOro 3agaHunsa Ha npoBegeHme

MapKeTNHIroBOro ncciegoBaHMAa»

COBpeMeHHaQ cerMeHTaund n oueHKa noTeHumasia PbiHKa

e [loueMy MeHAaeTCHa Noaxon K CerMeHTaunm KJIMeHToB


http://www.tcpdf.org

Moscow
/~°°\ Business School
MBS Leadership Energy

e [TpobneMbl BbIbOpa KpUTepmeB cerMeHTaunmn. baszoBble Kputepumn
cermMeHTaumm notpedutenen Ha pbiHkax B2B n B2C

e ANITOPUTM OTOOPA LENEBbLIX KIIMEHTCKUX CEFMEHTOB PbIHKA

e CKOJIbKO CErMeHTOB KOMMAHMNA MOXKET OOCNYXXMBaTb OOHOBPEMEHHO

e CocCTaB/ieHMe U CpaBHeHMe «npodunemn» CerMeHToB noTpeduTtenemn

e OnpepeneHme eMKOCTU PbIHKOB M PbIHOYHbIX CErMEHTOB: 6a30Bble
Noaxonabl, UX NpenMyLecTBa 1 HEAOCTATKMU

e [1pOrHoO3npPoOBaHME NOTEHLMANBbHOM €MKOCTU PbIHKA

[MpaKTUKYMblI:

e «CermMeHTaumsa notpedbuTtenen C Uuenbto BblaeneHmsa onTMManbHOro
(ueneBOro) cerMeHTa noTpebuTenemn»

e «AHanm3 nNpodunna ueneBoro notTpedburtena n onpegeneHne
OCHOBHbIX KOHKYPEHTHbIX MPENMYLLECTB OJ19 KOMMEPYEeCKOro
npensioXeHna»

HeHb 3

HoBaa MapkeTuHroBsas cTpaTterus

e Buyabl MApPKETUHIOBbIX CTPATErnm

e Pa3paboTKa cTpaTternm « onyboro okeaHa»

e Co30aHNE HEKOHKYPEHTHbIX CTPATENMMM: Kak MCKaTb CBOOOAHbIE
PbIHOYHbIE HULLMN

e [TpaBumna pPa3paboTKM yCneLwHbIX cTpaTernm

e TecTpoOBaHMe CTpaTermm Ha NPUrogHoOCTb

MpakTUKyM-yrnpaxxHeHne «QopMmnpoBaHme CTpaTermyeckom KaHBbl
npeanpuaTmnSa»

YnpaBneHve cObITOBbIMU KaHalaMu

e Dunmansbl, TOProBbie NpeacTaBUTeNnn, gunepsbl, dpaH4yan3u
M npoyee. Yto BbIGPATb

e XXN3HEHHbIN LUK U CObITOBAsA CcTpaTermnsa

e MeTOOUKN MONCKA HOBbIX KJIMEHTOB: OTpacsieBasa N permoHasibHas
cneundrka

e CTMMYNMpOBaHME N UeHoOOBbpa3oBaHME B CObITOBbLIX KaHanax:
cneunanbHble CKUOKUN U MEeTOObl MOTMBALIMK
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e [TnaHMpOBaHME POCTa NPOOAMXK C YHETOM MAPMXKMHANBHOIMO AOX04a
N MNAaHUPYEMOW CKUOKW BO BpeMS MpoBeaeHna akumm

e OueHKa adhPEeKTUBHOCTM akumMm (MeToanKm)

e CoBpeMeHHble TEHAEHLUMNN PA3BUTUA CObITOBbIX KAHAIOB

MpakTuKyM-yrnpakHeHue «OLUeHKa NMpuvBeKaTebHOCTUN permoHa ong
Pa3BUTUA CObITOBOMN CETU, PacyeT OLEHKUN 3PDHEKTUBHOCTU aKLIMN»

HeHb 4

LleHooBpa3oBaHMe: MapKEeTUHIOBbIM MOAXOL4,

e BocnpuHmnMaemas LEHHOCTb: OCHOBHbIe COCTaBNdaoLWMeE ONs
0B60CHOBaHMA LeHbl NpoaykTa (ycnyrmn). OCHOBHbIe (haKTopbI
LeHoobpa3oBaHMA. [TocTaHOBKaA Leneun

e BapunaHTbl LeHOO6pa3oBaHUA o9 HOBOro npoaykrta (ycnyrn).
MeTtoaunkm PSM onga namepeHmns ueHoBOW YyBCTBUTEIbHOCTU

e MeToabl LEHOOBPA30BAHMA HA MPOMBbILLUIEHHbLIX U NOTPEOUTENBCKUNX
PbIHKAaX

e Kak MaHUNyIMpoOBaTb BOCMPUATUEM LIEHbI?

e D/1aCTUYHOCTb CNpOCa Mo UeHEe N ee NpUMeHeHune

e Ba)Hble MOMEHTbI MPU BEAEHUWN LLIeHOBOW BOMHbI. CNocobbl
NPOMPUNAKTUKN

e |leHoOOGpa3oBaHMe B KaHaslaX cObITa: MaTpuLa CKUOOK,
PEKOMEHOOBAHHbIE LEHbI, LLeHOOOpa3oBaHME C yYETOM
reorpamyeckmnx 30H

e [ToNMTUKA CKNOOK

[MPaKTUKYMbI:

e Kenc «PacueT cknagkm onga onTMMm3aunm BenmymHbl 3akasa, PSM-
MeToaunKa»
e Kenc «DopMmnpoBaHmMe MaTpuLbl CKUOOK

[MpoayKTOoBas CTpaTerna: onTuMmMsaunms aCCoOpPTUMEHTHOIroO NopTdens

e YnpaB/ieHe aCCOPTUMEHTOM KaK perynapHbin npouecc. O uem
«3a0bIBAOT» HAMMUCATb B KHMXXKaX

e KaTeropumHbin MeHeg>KMeHT. Pa3geneHmne acCopTMMeHTa
Ha KaTeropuu, BblgesieHne B accoptuMeHTe TOl1 accopTUMEHTA.
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DyHKUMM NPpOOaKT-MeHeaxXepa

e MeToabl aHaNIM3a NPOAYKTOBOIro noptdens. AHanmM3 CTaTUCTUKUA
NPOoOaXX AN19 PAaCCTAaHOBKU MPUOPUTETOB B Pa3BUTUM aCCOPTUMEHTA.
MHoromepHbinn ABC aHanm3

e MaTtpuua BCG 1 ee npumMmeHeHune. Matpuua McKinsey
N ee NnpuMeHeHune

e Kputepum BbibOpa KaHAMOATOB AJ19 BbIBOAA M3 aCCOPTUMEHTA.
JInkBnaoauma HeEMMKBUAOOB U CBEPX 3anacos

e KayecTBEHHble METOOUNKN aHaSIN3a ACCOPTUMEHTA: MHCTPYMEHTbI
N NpaBua NO3NLUMOHNPOBAHNA TOBAPOB U YCAYr. NNATb YpPOBHEN
ToBapa (ycnyrm)

e OueHKa NPUBAEKaATENbHOCTU PbIHOYHbIX HULL MO aCCOPTUMEHTHOMY
«Cpe3y PbIHKa»

e OCHOBHbIE 3Tanbl Npouecca Pa3padoTKM HOBOIro NPOAYyKTa —
MUPOBAs N POCCUNCKAA NMPAKTUKA

[MpakKTUKyM-Kenc «AHanm3 NpoayKToBOro noprtdend, dopMmnpoBaHme
KpUtepmnes ycnexa HOBOro npoaykTa n no3numMoHMpPOBaHNA TOBAPOB
N yCnyr»

[eHb 5

MpoaBuxxeHune online n offline: peknama, KoHBepcusa, KOHTEHT. [NepenoBblie
MeTOAMKN NPOABMKEHUSA ana e-commerce n offline-toproesnu. Co3sgaHue
P2P KoHTeHTa: Kak npopgaBsaTb B B2B 1 B2C

e DdopMyna NPOoOaXK N MapKeTUHra

e [1naH adpDHeKTUBHOIO NPOOBUKEHUS

e [laTTepHbl 3PHEKTUBHOCTU

e KntoueBble METPUKU MapKeTuHra n KPI

e OT yero pacTteT KOHBepCcus

e DhdheKTnBHAA MAPKETUHIOBAA BOPOHKA

e CoKpallaeM NyTb KIMEHTA

e [1eKOMMO3MUMA NPOOAXK B MAPKETUHIOBbIE OENCTBUA

e bpeHp B Nnpopaxax B2C n B2B

e KaK CJTIOXXUTb UCTOYHUKU TpadmrKa B NpoaaoLLmMm Megma-MmnKcC
e IHdoMone Npogak: Kak ero co3gaTb

e KOHTEHT MapKeTUHI N HempoMapKeTUHr

e MapKeTUHI BIUAHUSA U Bnorrepeobl

e Peknlama B coucetax n CMW: co3paHne 1 pasMeLlleHmne
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e HaTmBHasa peknamMa
e Kak paboTaTb Hag peknamont ONLINE/OFFLINE

[MPaKTUKYMBbI.
o Kenc «Co3gaHmne MapKETUHIOBOW BOPOHKM»

e Kenc «PaboTa ¢ MHCTpPpYMEHTAMM NOBbILLEHUSA KOHBEPCUUNY»
e Kenc «Pa3paboTka nnaHa adhdheKTUBHOIO NMPOOBUNKEHNSA
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