Moscow
/\'\'\ Business School
MBS Leadership Energy

MeHeOXXMeHT B ,El,el;ICTBI/Il/IZ OT OCHOB K J1IngepcCTBY
dopmaT obyueHmna: OHnanH
Cpok obyueHunsa: 140 yacoB
HaTta Hauvana: 01.08.2025

BbloaBaeMble OKYMEHTbI: YOOCTOBepeHre O NOBbILLEeHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
OCHOBHbIE KaTeropmm mMmeHeg>XMeHTa n TeHgeHuUnMn ero pa3BnUTmn4A

[MOHATUE N CYLLHOCTb MEHEOXKMEHTA

IBOOUMSA HAYUYHOWM MbICIN B chepe MeHeaXMeHTa
NHTerpunpoBaHHblie NOAXOAbl K YNPaBAEHUIO

e |LlIkonbl cTpaTernm

CoBpeMeHHble TEHOEHUUN PAa3BUTUA MEHEOXMEHTA KaK HaYKU

MeTomObl nccriengoBaHns B bM3Hece

KonnyecTBeHHbIe N KAYeCTBEHHbIE NCCegoBaHMA
OCHOBbI CTAaTUCTKU U PEerpecCUoOHHOro aHaamsa
BeI6OpKK, NpoBepkKa rmrnotes

JInHenHoe nNporpamMMmnpoBaHme

MeTton MoHTe-Kapno: MoandmnumnpoBaHHbIM cnocob ¢
MCMNOMb30BaHNEM MaKpOCa

UenoBek B opraHmsaummn. DyHKUMA MOTUBALINA

YenoBek B opraHm3aumnm

KopnopaTnBHaa KyJibTypa opraHunsaumm

e DyHKUMA MOTUBALUU

CopeprkaTenbHble 1 NpoLeccyalibHble TEOPUX MOTUBALUN
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KOMMyHl/IKaLI,l/Il/I B OpraHmn3aumndax

e KOMMYHMKaLUMM KaK npouecc

e MeXXMMYHOCTHbIE KOMMYHUKALUNU

OpraHn3aumMoHHbIe KOMMYHUKaLNK

e KOMMYHUKaLNN N BbICOKOIDDPEKTUBHOE paboyee MecTo

MocTpoeHne opraHn3aLnoOHHbIX CTRYKTYP

e Knaccuyeckume Teopumn opraHmsaumm

e Ba3oBble TUMNblI OPraHM3aLMOHHbIX CTRYKTYP

e [MBPUOHbIE CTPYKTYPbI

e MocTpoeHne ahDeKTUBHOM OPraHM3aLMNOHHOM CTPYKTYPbI:
hakTopbl BANAHUSA

e CoBpeMeHHble Moaxoabl K MOCTPOEHUIO OPraHN3aLMOHHbIX

CTPYKTYP
e CUTYaLMOHHbIe (haKTopPbIl, BAUAIOLLME Ha BbIOGOP CTPYKTYPbI

Pa3paboTka U NpUHATME YNPaBIEHUYECKUX peLleHnmn

e Knaccmukauma ynpaBneH4YeCckKnx peLueHmnm
e OTanbl NPUHATUA YMPABIEHYECKOroO peLleHns
e CTU/Ib PYKOBOACTBA U NPUHATUE pPELUEHNI

HaBbIKW IMYHOMN 3DDEKTUBHOCTN MEHEDDKEPA

e [leaTeNnbHOCTb MeHea)kepa: MYHKUMN, POSIN, KOMNEeTEeHLUUN
[JenoBble coBeLLlaHUA 1 OenoBble NeperoBOpPbl: NOAroTOBKa U
npaBuia NpoBegeHns

[NleperoBopHbIe CTpATErnMn

[NMpe3eHTaunm

MpaBunia CoOCTaB/IeHUAa OesIOBOro NMcbMa
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