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dopMmnpoBaHME KAOPOBOIro pe3epBa KOMMNaHMM
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: 16.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

KappoBbi pe3epB: BUAbl U COBPEMEHHAsa TUMNONormsa

e OnpepeneHne NOHATUSA «KaOPOBbIN pe3epB»
* /ICTOPUYECKNIN KOHTEKCT BO3HUMKHOBEHUA CUCTEM KaapOBOIro
pe3epBa
e Buabl KagpoBOro pe3epBa: BHELWHUWN, BHYTPEHHUN, LLIe1EBON,
onepeXarLmn, yrnpaBneHYeCcKnmn, pe3epB POoCTa
e [1peeMCTBEHHOCTb B paMKax KagpoBOro pe3epBna
e CoBpEeMEHHbIe BbI3OBbI U TPEHObl B YNPAaBNEHNN TaNaHTaMuU
e TuMNbl KAOPOBOIroO pe3epBa:
o BHYTPEHHUN N BHELLUHUIN pe3epB
o [OPU3OHTAsNIbHbIN N BEPTUKASIbHbIN KapbePHbIN POCT
o KpaTKOCPOUYHbIN U OONITOCPOUYHbIN

Mopgenun KagpoBOro pesepsa
e Mopenb «TanaHT-nyn» (Talent Pool)
e Mopenb «9-box grid» (MaTpuua oueHKM NnoTeHumana
N 3PPEKTUBHOCTI)

e Mopenb «High Potentials» (BbicokonoTeHUManbHble COTPYAHNKN)

MpakKTUKYM «AHaNN3 HEOBXOOMMOCTU B KadpOBOM pe3epBe (Ha npumepax
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KOMMaHUW YYACTHUKOB)

[ToCTaHOBKa KaapoOBOro pe3sepBa B KOMMAHMK: perslaMeHTbl U NoaroToBKa

e OCHOBHbIE MOJIOXEHUSA U MPUKa3bl ON19 KAOPOBOro pe3epna

e [lopOXXHas KapTa BHeOpeHUs KagpoBOro pe3epsBa: aTanbl,
OTBETCTBEHHbIE, CPOKU

e OB0CHOBaHME HEOBXOANMOCTU KaapoBoro pesepBa. SWOT-aHanm3

e AHaNIN3 TEeKYLLEro COCTOAHMA KOMMaHUN: KOrga 1 3a4eM HYXXeH
KaOpOoOBbIN pe3epB

e OCHOBbI Pa3pPaboOTKN KapbePHbIX TPEKOB A9 KaapoOBOro pe3epsa

e IHDOOPMUPOBAHUNE COTPYOAHUKOB KOMMAaHMKM O BHeOPEHUU
KaOpoBOro pesepBa

[MPaKTUKYMBb:

e Kenc «SWOT-aHanmM3 cucTeMbl KaapoBOro pe3epBa A9 Balleun
KOMMaHMN»

o Kenc «J[Jopo)XHaa KapTa BHeOPEHUA KagpoBOro pe3epsBa, BKJII0Yas
3Tanbl, OTBETCTBEHHbIX N CPOKN»

e Kenc «Pa3paboTKka KapbepHOro Tpeka aaa AO/MHKHOCTU»

[TocTaHOBKa KagpoBOro pe3epsBa: NpakTnka 1 oTéop KaHaAnOaToOB

e dopMuUpoBaHUE Npodunien KoMneTeHUmM Nog KOHKPEeTHbIe
OOJIXXHOCTU ONS KaapoOBOro pe3epsa

e DopMUpPOBaAHME BAaKaHCUI A1 KagpOBOro pe3epsa.
MPUNOPUTETHOCTb PE3EPBUCTOB OTHOCUTENIbHO BHELLIHUX
KaHOWOAToOB

e [Ipouenypbl 0TOOPA B KagpOBbIN pe3epB, OLLeHKA Pe3epBUCTOB

e MeToabl OLEHKUN N OTOOPa COTPYOHMKOB O/19 KagpoOBOro pe3epsa:
aCCECCMEHT, UHTEepPBbIO, TECTUPOBAHME

[MPaKTUKYMBblI:
e Kenc «BakaHcumn, KOTopble MOryT 6biTb MCMNOJIb30BaHbI B KaApOBOM

pesepBe»
o Kewnc «lMepeyeHb KoueBbiX NO3NLUN: COCTaBNgeM Mpoduib»
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e Kenc «Kputepum otbopa 1 OLEHKN ONS KaHONOATOB B pe3epB»

HeHb 2

BbiOOp KaHaOMgaTa — 4TO ganbLue?

[MpUHATME pelleHnn Mo pe3yibTaTaM OLEHKU

dopMupoBaHMe MHAMBMAYANbHOro rnnaHa passutmua (UNMP)
NpaBwuna dpopmumpoaHunsa MNP

CBa3b VMNP ¢ kopnopaTuBHOW cTpaTernem n LensamMm KOMnaHum
KoppekTtupoBka VII'NP B 3aBUCMMOCTU OT OOCTUTMHYTbIX PEe3y/1bTaTOB

[MpakTUKyM «OCHOBHble NYHKTbI anda UTINP B OONMXXHOCTU»

ObyueHne n pasBuUTMe Pe3epBUCTOB

e Llenn, Buabl 1 opMbl Pa3BUTUSA PE3EPBUCTOB
e [IporpaMmMmbl pPasBUTUS pe3epBa: obyyeHne, MEHTOPCTBO, poTaums,
HaCTaBHMYECTBO.
e [1porpaMMbl KagpoBOro pe3epBsa:
o Oby4yeHMe B KaapoOBOM pe3epBe
o [1IONroCpoOYHbIe N KPATKOCPOYHbIE MPOrpamMMmsbl C LENbIO
pa3BuTmna hard n soft skills gna npepnonaraemomn
OOJIHKHOCTU
e MeToabl OByUYeHMA Ha paboyeM MecTe
e OuUeHKa 3PEKTUBHOCTU OBYyYEeHUdA
e OueHKa 3(PdHeKTUBHOCTM PaboTbl NpoekTa «KagpoBbin pe3epB»
e MeToAbl MOHUTOPWHIA N OLUEHKN 3DPEKTUBHOCTU CUCTEMBI
KaOpoBOro pe3sepsa

[MPaKTUKYMBbI.
e YnpaxHeHne «Pa3paboTka rniaHa odbyyeHns n pasBuTuS

COTPYOHMKOB 13 pe3epBa (Ha NpuMepax KOMMNaHUmM y4aCTHUKOB)»
o Kenc «lNapameTpbl 9PDHEKTUBHOCTU KaOPOBOro pe3epBa»

OwWwnbkn B hopMMpOBaHNM KaapOBOro pe3epBa


http://www.tcpdf.org

Moscow
/\\\ Business School
MBS Leadership Energy

e Peseps paau pesepsa. Kak He genaTb KNaabuLle 13 pe3epBUCToB
e [lepcneKkTVBbI yrNpasBreHNs TajlaHTaMn B KOMMaHUU
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