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MeHTanbHOe 300pOoBbe B BM3HEce: KakK NMOCTPOUTb
yCrneLwHy opraHusauuo 6yayLiero

dopmaT o0byueHmna: O4yHo

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
JaTta Hauvana: 27.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

BBepneHue. TpeHabl, KOTOpble B 6amxanwme 10 neT M3MeHAT Haluu Noaxoabl
K MmepcoHany

Brnok 1. CTpecc B XXM3HU COBPEMEHHOIO YesioBeKa

e PacnpocCTpaHEHHOCTb CTpecca B Mupe

e [TIPUNYUYMHBI U ICTOYHUKMN CTPECCA

e Bo3pacTHble TeHOEHUMN CTpecca

e [[eHOepHas NPUHAONEXHOCTb U CTpecc

e OTMYyeckasa npobnema n crtpecc

e CTpecc, CBSA3aHHbIN C paboTom

e [locnencTBma cTpecca ansa 340Pp0BbS

e [IporpaMmMmsbl yrpaBfieHUS MEHTaJIbHbIM 300POBbEM B OPraHn3aumnm

MpakTnKyM. Pa3bop KemcoB, yuyebHbIX 3a0aHNN.

Bnok 2. KopnopaTuBHasa KyibTypa COBPEMEHHON OPraHmM3aumnm Kak OCHOBA
COXpPaHeHUsa 1 NoaaepPXaHNAa MeHTASIbHOrO 300POBbA COTPYAHUKOB
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e KopnopaTtmBHaa KynbTypa. Jlyywimre npakTuKu

e BHelwHaa n BHYTpeHHAAa cpefa 1 KopnopaTMBHAaa KynbTypa

e Tunbl N KNAacCUdPUKaLma KOpNopaTUBHOM KYbTYpPbl COBPEMEHHbIX
opraHm3lauumm

e DopMUpPOBaAHMNE KOPNOPATUBHOM KYNbTYpPbI

* DOTMKA MEHeOPKMeHTa 1 coumanbHasad OTBETCTBEHHOCTb KOMMaHM

MpakTnKyM. Pa3bop yuyebHOro Kenca.

YnpaBrneH4Yeckoe peLleHre no pesysbTaTaM usyyeHuda Moayss

HeHb 2

Brnok 3. AygunT cyLecTBYIOLLLEN CUCTEMbI PAaBOThbl C MEPCOHAOM

e Buabl ayguTa.
e Pa3bop MeToauK, MHCTPYMEHTOB, TECTOB /19 NpoBeaeHna aygmTa

MpakTuKyM. Pazbop yuyebHOro kemca. TpeHUPOBOUHbIE YIParKHEeHUS
YnpaBrneH4Yeckoe peLleHre no pesysbTaTaM u3yyeHna Moayis

Bnok 4. OpraHmsaumMoHHoOe nMaaHMpPoOBaHME KaK OCHOBA OJ19 peann3aumnm
NpPOorpaMMbl MEHTAJIBHOIO 300POBbS NepcoHana

e OpraHm3aunMoHHOE noBegeHme

e JINYHOCTb 1 NoBeaeHne

e KOMMYHUKaLMKM 1 yNpaBJieHYecKasa OeaTesNIbHOCTb
e KOMMYHUKaLMKM Mexxay NoabMu

e OpraHm3aumnoHHble KOMMYHMKaLUKN

e [Nlpnpona nnoepcTBa

e JlngepcTBO M MEHEOPKMEHT

e Llenn n nnaHbl opraHmlaumnm
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e Muccua opraHmlaumm

e CTpaTermsa opraHmsaumnm

e DopMUpPOBaHME NPOrPaMMbl MEHTANIBHOIO 300POBbA HA OCHOBE
Liesien, nNi1aHoB U CTpaTermm KOMMNaHum

MpaKTUKyM: pa3bop Kerca

NMocTaHOBKaA yrnpaBieH4YecKon npoodnembl (K M3yyaeMomMy MOAYIO)

HeHb 3

Bnok 5. BHegpeHne naMmeHeHunm

e Kak npoaBUHYTb peLleHns Ton MeHEeO)XXMEeHTY

e OCHOBbI HAY4YHOW Mpe3eHTauunmn

e KakK KackagmnpoBaTb BHEOPEHUNE N3MEHEHUN B KOMMaHWM (€Cfin Bbl
PYKOBOAUTENb KOMMNAaHUN NN €CNN Balle peLlleHne NoaaepXaHo
PYKOBOOCTBOM)

e OByuyeHne pyKoBoaUTENEN KNOYEBLIX NOAPA3AENEHNN B PaMKaX
NPOrpaMMbl MEHTANTbHOIO 300PO0BbA COTPYAHUKOB: 3a4eEM, UEMY U
KOro y4ynTb

[NMpakKTUKyM: pa3bop Kenca

NocTaHOBKaA yrnpaBieH4YecKon npoodniemMbl (K M3yyaeMoMy MOAYIO)

Bnok 6. N"ToroBble paboTbl YYACTHUKOB. 3a4eT DnHasbHbIX PaboT

PuHanbHbIN MOAYb NPOrpaMMbl ByaeT NPOXoanTb B BUAE 3a4YETHbIX
OVNMNNOMHbBIX PaboT Ha OAHY M3 BbIOPAHHBIX TEM.

Bpemsa npeseHTaumn: 7 MUHYT

3aBepLueHue nporpamMmmbl. Bonpocbl — OoTBETHI.
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