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Bbicokni ce3oH B HoReCa: cTpaTternmn gnsg yBesimyeHus
NPUGbLINN N NPUBNEYEHUA TOCTEN

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBepeHuna: ¢ 10:00 go 14.00 (zoom)
HNaTta Hayana: 14.10.2025

BbloaBaeMble ookyMeHTbl: CepTudmnkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

KNMeHTCKUIM cepBUC B MUK CE30Ha: ceKpeTbl yaepxaHua rocten B HoReCa

TonopoBckasa EkaTepumHa - IKCNepT-NpakTUK B 06,1aCTV TOCTUHNYHOTIO
BUn3Heca, NPOoaaXK 1 MAapPKETUHra, BU3HeC-TPeHEP N KOHCYNbTaHT. bonee 19
JleT onbiTa B MHOYCTPUN TOCTEMNPUNMCTBA, 12 NeT NPakTUYeCKOro onbIT Ha
PYKOBOOSALMX OOJIKHOCTAX PA3TMUYHbBIX TOCTUHUYHBLIX NpegnpuaTnn, 7 neT B
KOHCaNTUHre, obyyeHnmn nepcoHana

CepBuUC, KaK K1toueBOM haKTOpP KOHKYPEHTOCNOCOOHOCTU Ha
PbIHKE FrOCTENPUUMCTBA, NN 3a4YEM BbICTPaMBATb CUCTEMY
MeHeOXXMEHTA KauecTBa Ha NpeanpuaTMm roctenpumMmcTBa

e [1aTb COCTaABNSAOLLMNX MPEBOCXOOHOIO CepBMCa Ha NPeanpPUaTUaX
chepbl rOCTENPUUMCTBA

e MeTodbl OLLEHKM KayecTBa cepBucCa

3Tanbl BHeAPEHUSA NMPEeBOCXOOAHOIro CepBMrca 1 NMOArOTOBKU K
BbICOKOMY Ce30HY «[OTOBb CaHM IeTOM»

Cnocobbl cbopa obpaTHOM CBA3M 1 pabdoTa C OT3bIBaAMU
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HeHb 2

BbICOKUIM Ce30H — BbICOKAs MOTUBALMA: Kak nogaepxatb koMmaHay HoReCa
B HAaNpPAXXeHHble MOMEHTbI

AcHoBa AHHa - 9KcnepT B 06/1aCT ynpaB/ieHNa NepCOHaoM,
cepTUOULNPOBAHHBIN TPEHEP-UTPOMNPAKTUK, KAPbEPHbIN KOYY C OMbITOM
OMNepaLnoOHHOro ynpaBneHna N KOHCYNbTupoBaHua 6onee 20 net. Cpeau
KnneHToB: Radisson Hotels, Four Seasons, Holiday Inn, Palmira Group, Hotel
Management Company «Cosmos group» (17 otenen) n MHorme gpyrue

e Yero XoTaT coBpeMeHHble coTpyaHunkmn HoReCa? Pa3bunpaemM Ha
npuMepax, Kak M3MeHUNMCb Tunbol MoTUBauunm B 2024 - 2025 roay

e KaK MCMnofb30BaThb Pa3Invums NOKONEHUN B YNpPaBieHUN
NnepCcoHasioM

e MeToabl CTUMYINPOBAHUS:

- Kak yBenmumBaTb 0OX04, He YBe/IMumMBasa pacxodbl Ha 3apaboTHYIO niaTy
- HeMaTepuranbHasa nogaep»Ka — CUCTEMHbIN NOAX0o4 B Mepuno BbICOKOro
ce30Ha

e YcrnelluHble NPaKTUKN OT CeTeBbIX M HE3aBUCUMbIX PECTOPAHOB U

oTenen

e Co30aeM COBCTBEHHYIO NPOrpaMMy MOTUBALMN: KaKme hakKTopbl
HEeoB6XO0OMMO YyYeCTb, YUTOObI MOTMBALMA paboTana.
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[HeHb 3

Mpoaa»xm Ha MakCMMyMe: Kak yBennunTb Bbipydky HoReCa B BbiICOKUM
CEe30H

[NleTpOBHUH HMKoNam - IKCnepT-NpakKTuK B pecTtopaHHon cdepe ¢ 25-neHunMm
onbITOM, cneumanncT no foodtech. Mpowén nyTb OT odunuMaHTa oo
OMNepaLUnoOHHOro ONPEKTOPA N ONPEKTOPA NO PAa3BUTUID, COTPYOHMYAN C
Tanykn, PocuHTep, Cofix, Black Star Burger

[MpOrHoO3npoBaHMe NPOaAaXK B BbICOKUN CE30H

e AHanNM3 NCTOPUYUYECKNX OAHHbIX
e OueHKa BHeLWHMX haKTopoB

* VIHCTPYMEHTbl MPOrHO3NPOBAHUS

NogroToBka KOMaHAObI

e [logrotoBka KoOMaHAbl 3asa
e [logrotoBka KOMaHObl KYXHU

* B3auMopencTBMe Mexay nogpasfeneHaMm B BbICOKUM Ce30H
MnaHupoBaHMe OCTAaTKOB M HOPM 3aroTOBOK
e PacyeT HOPM 3aroTOBKM

e PaboTa Cc NnanH-4yekamu

ABTOMaTM3aLMA cepBUCa
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e TexHONornm, NO3BONAAKLLMNE MOBbLICUTb 3PMPEKTUBHOCTb MPOOAX B
BbICOKNWN CE30H

PaboTa ¢ 060pauymBaeMoOCTbtO CTONA

e MeToObl pacyeTa

e MeToabl NOBbILLEHMNA NOKAa3aTend

PaboTa ¢ ouepenbto

e CucTeMbl pe3epBUPOBAHUSA

e KOMMOPTHOE OXUMOaHME

Jeno3ntHaa cuctema

e licnonb3oBaHMe Oeno3nTOB

e OTpaboTKa BO3PAXEHUN OT roCcTen

OnTnMM3launs MeHKo

e OCHOBHbIe MPUHLMUMNbI POPMUPOBAHUA MEHIO B BbICOKUM CE30H

e BusyanbHoe opopMsieHmne

MPpUMEHNMbIe TEXHUKU MPOOAaX B BbICOKUM CE30H
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e Kakune TeXHUKU Npoaaxx Hanbonee adhdeKTUBHbI
MapKeTUHI BbICOKOIO Ce€30Ha B pecTopaHe
e Haunbonee adhdHeKTUBHbIE MAPKETUHIOBbIE MEXAHUKN B BbICOKUN

Ce30H

e Take away v gocTaBKa
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