Moscow

/\'\'\ Business School
MBS Leadership Energy

Kak BblNTpaTb TeHAaep. coBpeMeHHble MeTOOdbl U CTpaTernn
dopmaTt obyyeHna: OuHo | OHNamH

Cpok oby4yeHunsa: 2 aHa

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hauvana: 13.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

MOoHATUE rocydapCTBEHHbIX 3aKYMOK

MpaBoBble HOPMbI, PernaMeHTUPYIoLLMeE NMPoLecc 3akKynok
OCHOBHble BUObl TEHOEPOB

MU3HEHHbIV UMK TeHaepa

AHann3 pbiHKa 1 BbIB/IeHMNE TeHOLPOB

* MOUCK M MOHUTOPUHI aKTyasibHbIX TEHAEPOB N FOC3aKa30B

MPakKTUKYM «AHaNn3 pbiHKa. MMHU-UCCNeaoBaHMe Ha OTOOp TEHOEPOB B
OTPAC/IN U OLLEHKY MepPCrneKTUB»

OCHOBbI MOANOTOBKU KOHKYPCHOW OOKYMEHTAaL MU
e OWNMOBKM NMpPpY NOAroTOBKE KOHKYPCHOW OOKYMEHTaUUM 1 Crnocoobbl
nx n3bexaTb

e B3anMoOencTBme C 3aKasuynkoM afid yTOUYHEeHUAa TpeboBaHUI

[MpakKTUKyM «Kak npaBuIbHO COCTaBUTb TeXHMYECKOoe 3adaHmne? OLWnNOKM n
npob6enbl» (paboTa B rpynnax)

duHaHCOBAadA YacTb MPEeOsIoMXKeHUsa B TeHaepe

¢ Kak MpaBU/IbHO PacCcymnTaTb CTOMMOCTb NPeasoMeHnd
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e Cnocobbl oNTUMM3aALMKM pacxonoB 6e3 NnoTepun KayecTBa
e [Togaya OOKYMEHTOB, COBMIOOEHME CPOKOB 1 Npouenyp

HDenoBaga urpa «CnumMynaumsa TeHaepa. 3akasumk 1 nogpsaaunkn: TpedoBaHus
N aprymeHTauua» (paboTa B rpynnax)

HeHb 2

CTpaTerma yyactma B TeHaepax

STanbl NOArOTOBKU, MPOBEeAEHUA N 3aKJTIOUYEeHUA KOHTPAKTOB
KOHTPO/b 33 BbIMOJIHEHNEM YC/IOBUN KOHTPAKTA

MoaroToBKa K yYacTUIO B TeHAepax: co3gaHne KoMaHabl,
pacnpepneneHve posen

OnpepeneHvie cBOem YHUKANIbHOCTU U KOHKYPEHTHbIX NMPenMyLLLecTB

[MpakTnkyM «Co3gaHme TeHOEPHOro NpeaoXXeHns no 3agaHHbIM
KpUTEPUAM»

TakTUKK 1 cTpaTernm ona nodenbl B TeHOepe

KaK BblAeNnnTbCA cpegn KOHKYPEHTOB

BnnaHmne MmapkeTtnHra n PR Ha yyacTue B TeHaepax

ITNKA N QHTUKOPPYMNLUMNOHHbIE Mepbl B TEHOEPaX

BaXXHOCTb cOBNtOOEHUSA 3TUYECKUX HOPM. Kak nsdexxatb npobnem c
3aKOHOM?

[MPaKTUKYM «AHaNnN3 KOHKYpeHTOB. CpaBHMBaeEM U nobexxgaeM: paspaboTka
cTpaTtermy tTeHgepa»

MocTTeHOepHble Npouenypbl: 3aLlMTa CBOUX MHTEPECOB

e Kak BecTu cebqa nocne Bbibopa nogpagumka

e YyacTtume B anennaumax n cyaedbHbix pasbunpatenbCcTBax

e Kak MCNONb30BaTb OT3bIBbl M KPUTUKY A9 YYULLEHUS
nocnenyowmx 3asaBOK

[MpakKTUKYyM «AHaNM3 yCrnewHoro TeHaepa: crpartermsd, KOMMyHMKaums,
haKTopbl ycrexa»
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NTorm n obcyxgeHme

BOHYCHbIVM OOKYMEHT «YeK-NMCT NOCTaBLMKA B FOCYOAPCTBEHHbIX 3aKyMnKax»
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