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Be3onacHOCTb Ha NPOU3BOACTBE. YNpaBieHne
MPON3BOACTBEHHbIMU PUCKAMU

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTa Hauana: 19.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

OueHKa pPUCKOB NPOM3BOACTBEHHOW 6€30MNacHOCTN. MeToabl U BO3MOXXHOCTU

KynbTypa 6e30nacHOCTN 1 OLEHKa NPOM3BOACTBEHHbIX PUCKOB
Bunpeomatepuman: 6€30nacHOCTb HAYMHaeTca ¢ Tebs!
OCHOBHble onpepneneHnd

MeToanka OUEHKN PUCKOB

[MpakKTUKyM «ONacHOCTb U PUCK»

e 3a4eM M KOrga Hy>Ha OoLeHKa PUCKOB?
e [MnpamMmpa NpouncLuecTBmUm

MpakTUKyM «YnpaxHeHune (BuageoMaTepman): yMeHne BuaeTb»

e DTanbl NPOBeaOeHUsA OLLEHKN PUCKOB

e KoprnopaTuBHAsa MoAesb NpoLuecca yrnpaBaeHUa puckamm B obiactu
OT, Nb n O0C

e KaTeropum onacHbIX akKToOpOB

e KnouyeBble BOMPOCHI MPU OLUEHKE PUCKOB

e DaKTOPbI YPOBHSA PUCKA

e Kputepum onpeneneHna TaxecTn NnocneacTBmm

e MaTpuua oueHkn pmuckos B obnactum Nb, OT n OOC
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MpakTnKyM «OnpepeneHmne 3 Ton-pmuckKa

HeHb 2

CucTteMa ynpaBieHUs puckamu. [NnaH MeponpuaTnin, MeToabl KOHTPOJS,
MoOenMpoBaHMe 3aLnThl

YnpaBnieHna puckamm
Buoeomatepuman: ABapusa B PUUMoHae
e CxeMa CHMXXEHUS N KOHTPOJSIS PUCKOB
NepapXxmna Mep KOHTPOS

[MpakKTUKyM «2pdHeKTUBHbIE MEPbl KOHTPOMA B MPUMeEpax»

e D(PPEKTUBHbIE MEPbI KOHTPOJIA B NpuMepax
e [MpuHuun SMART

MpakTnkyMm «Onpepensgem SMART MeponpuatTmna»

e Mopenb «[ancTtyk-6abouka»
[MpakTnkyM «PaboTa co cueHapuammn. CTpomm Mmoaenb «l anctyk-6abouka»

e DhdPeKTUBHbLIN NNaH OENCTBUN

e [lowarosBbIiM Npouecc hopMNPOBAHUSA MNaHA OENCTBUM

N OXKMOAeMble pe3ybTaThl

e Korga Heo6xogmMMo nMpoBOANTb MOBTOPHYIO OLIEHKY PUCKOB?
MpakTnkyM «DopmMumpyemM adhheKTUBHbLIN MJ1IaH OENCTBUNY»

¢ MOHUTOPWUHI Pe3y/1bTaToOB

e [lpnMep OLLEHKN PUCKOB

e TnoBas popMa OLLEHKM PUCKOB

MpakKTUKyM «3anosiHeHne PopPMbl OLLEHKUN PUCKOBY
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