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[MTpOEeKTHbIN MeHemKeP: YNpaBJieHe PUCKaMU,
N3MEHEHUAMUN M KOMAHOOW Ha OCHOBe CTaHaapToB PMI

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauana: 13.11.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

BeBepneHune. UTo Takoe NpoekKT, yrnpaBneHne NPpOeKTOM 1N KaKOBbI KJlloUeBble
KOMMEeTEeHUMN pyKOBOOUTENA MPOEKTa?

e OnpepeneHne NpoekTa
e KoHUeNnuMa ynpaBJieHUS NMPOEKTOM
e KpuUtepumm ycnewHoro yrnpaBfieHUs NpoOeKTOM
e XXun3HeHHbIN unkn nNpoekTta (Project Life Cycle)
e O61acTV 3HaHWI B ynpasneHun npoektamm (PMI® PM Knowledge
Areas)
e KnouyeBble KOMNETEHLUMUN YNPaBIEeHUA NPOeKTaMMU:
o YnpaBfieHne puckamm
o YnpaBfieHne M3MEeHEeHNAMU
o YnpaBfieHne KOMaHOOM NpoeKTa
e [Touyemy B CtaHpapTte PMI PMBOK HeT pa3sgena o6 ynpaBfieHUn
N3MEHEHUSAMU MPoeKTa?
e CBA3U 1 3aBUCUMMOCTU KJTHOUYEBBLIX KOMMETEHUUIN YNPaBeHUs
MPOeKTaMu
* BrnaHue KItoYeBbIX KOMMNETEHLUUN PYKOBOOUTENSA NPOEKTa Ha ycnex
MPOeKTa

[MPOEeKTHbIN PUCK-MeHeO)KMeHT. Kak adhdheKTUBHO YNPaBAATb PUCKaAMK?
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dyHOoaMeHTasIbHble KOHLUENUMM YNPAaBNEHUS PUCKAM NPOeKTa
Bu3Hec — uenn KoMnaHnm: PblIHOK, NPWObISIb, 3aKa34nK
Mpouecchbl ynpaBneHna puckamm npoekta (Project Risk Mgmt)
OnpepeneHne pUckKa NpoekTa

MoTeHuManbHble UCTOYHUKU PUCKOB NPOEKTA

Buaobl pe3epBOB A YNPaBAeHUa pUCKaMm

ISP DHEKTUBHOCTL YNPaBAEHUS PUCKAMUN B TEYEHUNE XKN3HEHHOIO
LMK NPOeKTa

MnaHnMpoBaHMe ynpaBieHNUa PUCKAMU

NpeHTndunkaumsa pmMckos

dyHOaMeHTanbHble BU3HEC-LEeNM KOMMEPYECKOM OpraHmn3aumu:
PbiHOK, MNpnbbinb, 3akKa3umnk

MeTon oeKoMnosnunm bmnsHec-uenem KoMnaHum ansa onpeneneHnda
30H MNOTEeHUMASIbHbIX PUCKOB U MHNLMATOPbI (CUMMNTOMbI) PUCKOB
AHaNM3 PUCKOB MPOEKTa C NMOMOLLbIO NMY3bIPbKOBbLIX AMArpamm
AHanNn3 cueHapueB NPoeKTa

HepeBbs peweHnn (Decision Trees)

Oxnpaemaa geHexxHas ctoummocTb (Expected Monetary Value)
AHaNnN3 YyBCTBUTENIbBHOCTU NPOEKTA K PUCKAM

MeTon AHanoroB

MeTog MMMUTALUMOHHOIO MogenmpoBaHMa MoHTe-Kapsio
ArpeccumBHbIN U KOHCEPBATUBHbIM MNJ1aH YNPaBSIEHUA PUCKAMU
KauyeCcTBeHHbIV aHaIN3 PUCKOB

[MpaKTUKyM «KayeCTBEHHbIV aHANN3 PUCKOB MPOeKTa»

Murpaumna puckoB NpoekTa
KonmnyecTBeHHbIN aHaIn3 PUCKOB
[NMnaHnpoBaHMe pearnpoBaHMa Ha PUCK
KOHTpOIb Ha puUckamu

Ponb PUck-MeHep»xepa npoekTa

[MpaKTUKYM «AHaNM3 MUrpaumm PpUCKOB NpoeKkTa»

PekoMeHaaunm no apdmeKTUBHOMY YNpaBeHNIO PUCKAMU MPOEKTA

MpakKTnyeckne pekoMeHJaUnm 1 yYpoKku, N3Be4YéHHble aBTOPOM Mpu
yrpaBfeHUN PUCKAMU NPOEKTOB

SdDEeKTUBHO yrpaB/ieHNe N3MEeHEeHUAMUN NPOoeKTa
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e YnpaBJieHNEe N3MEHEHNAMU B OEATENIbHOCTU KOMMAaHUU

e Buabl 6M3HEC-n3MeHeHnn. [leMokpaTnyeckme naMeHeHuns
(«bottom up») n oupekTnBHbIE M3MeHeHna («top down»)

e ConpoTuBNEHME M3MEHEHUNAM U CTaAONN PeaKLUMM YesiloBeKa
Ha M3MeHeHns

e DTanbl peannsaumm M3aMeHeHnmn

e Bapbepbl B NpoLuecce peanmsaumm MaMeHeHnn

e [Ipouecchl ynpaBneHUa MHTerpaumen npoekTa

e YnpaBJieHNe N3MEHEHUSAMU COOEPNKAHUSA NPOEKTa

e IHTerpmpoBaHHOE ynpaBfeHNe N3MEeHEHUAMM MNPOEKTa

MpakTUKyM «[MpUHATME PeLleHUN NO NMHTErPUPOBAHHOMY YTPaBeHUIO
N3MEHEHUAMU MPOoeKTa»

e Byabl USMEHEHUIN B peanm3aumm npoekTa

e BHelwlHMe N BHYTPEHHNE N3MEHEHUA

e [lpouenypa yrnpaBsneHnUs MU3MEHEHUAMIU NPOEKTa

e Buyabl pellueHnn no ynpaBneHno naMeHeHnsamMm (MpuHaTue,
OTKJIOHEHME, OTKNAaOblBaHME)

e [TonNHOMOUUSA PYKOBOOAUTENA MPOEKTA MO yrNpaB/IEHNIO MU3MEHEHNAMMU

e Buabl ackanaymm NnpobneMHbIX CUTYaUnM No yrnpaBaeHuto
N3MEHEHUNSAMMU

e OyHKUMKM KoMuTeTa no ynpasneHuto nameHeHnamm (Change Control
Board)

MpakTUKyM «pUHATUE peLLeHUM No YNPaBAeHUIO U3MEHEHUAMUN MPOEeKTa»

e PekoMeHOaumm no aphekTNBHOMY YNPaABAEHUNIO N3MEHEHNSAMU
npoekTa

MpakTnyeckne pekoMeHJauum u YpoKku, N3BneyéHHble aBToOpPOM Npu
yNpaBleHNN NU3MEHEHUAMU MPOEKTOB

HeHb 2

YnpaBneHne KoMaHOoOW NpoeKTa

PaboTa B KoOMaHAae npoekTta (Teamwork)

e [Mpouecchl yrnpaBneHUa NepCcoHasIoM NMpoeKTa
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e OnpepeneHmne KOMaHAObl NPOeKTa
e BbicOKOadhdPeKTMBHAA KOMaHOa NPOEKTA

MpakTukKyM «NoaroToBKa rnpeseHTauun: BepkrBaHMe KOMaHobl
B SKCTPEMaslbHON CUTyaLUmn»

PacnpepeneHune ponen n pasgeneHne oTBEeTCTBEHHOCTM B KOMaHAe NpoeKkTa

e OnpepeneHmne BEPHOM PO UleHa KOMaHabl
e Tunbl ponen

MpakTukyM «[logrotoBka npeseHTaumm: OnpeneneHme BepHOM
MHOWBUAYAIbHOM POJIN UleHa KOMaHObI»

e CTagumn pasBUTUS KOMaHObl NPOeEKTa
e YnpaBJieHMNe CcTaanaMm pasBUTUS KOMaHObI

[MpakTukyM «lloarotoBka npeseHTaunmn: OnpepenieHne ctagum pasBuUTUS
MNPOEKTHOM KOMaHAObI»

Ponb KOMMYHUKaLMM B paboTe KOMaHabl MPOeKTa

e [lpouecchl ynpaBneHnss KOMMYHUKALUNAMU
e OKHO Ko Xapu
e YrnpaBsieHne KOHPNMKTAaMUMN B MPOEKTHOM KOMaHae

JInpepcTBO pyKOBOOUTENSA MNPOEKTa B KOMaHOe NpoeKkTa

e Ponb NIngepa KoOMaHabl NPOEKTa

e KoMneTeHunn nmnaepa KoMaHabl MNpoekKTa PM|® (PMI® Leadership
Competencies)

e OYyHKUMKM Nnaepa KOMaHAabl

e OTNINUMGA Mexxay LenamMum nngepa n MeHeagxxepa

e [lpouecc dbopMUpoBaHUSA nnaepa KoMaHabl. CTunu nnagepcTBa

e [INpekTNBHOE N OEMOKpPATUYECKOE yrpaB/ieHne

e CTpaTternm cdopMmnpoBaHMa nmgepa

e BnacTtb nmpepa

e MOTuUBaLUMA YfieHa KOMaHbI

e KaTeropum cobCTBEHHbIX Lenem nHaAnBMaOyaabHOCTU
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[MpaKTUKyM «OnpepeneHne cteneHn MoTUBaLnm pykoBoanNTENA N YleHa
KOMaHObl MPOEKTa»

e Bbi6Op BEPHbIX MOTUBUPYIOLLMX (DaKTOPOB

e [Monbop NepcoHana KOMaHabl NpoekTa. MIckyccTBO NpoBeaeHus
MHTEPBbIO

e YnpaBfieHne CTPEeCCOBbIMU CUTYALIMAMU

[MPaKTUKYM «TeCT Ha OLEHKY CTPEeCCOBOW CUTyaLUn»

e [1pakTnyeckme pekoMeHgaumm no 3aBOEBaHUIO MNO3NLMKW Nnaepa
KOMaHObl MpoeKTa

e [TpUUYMHbI HEeYyda4y NMaepoB BeayLLUMX KOMMAaHUM MUPA HA OCHOBE
aHanun3a XXypHana Fortune

e PekoMeHpaumm nNo paspadboTke 1 Pa3BUTUIO KAYeCcTB ingepa
npoekTa

MpakTnyeckrne pekoMeHJauum u ypoKku, N3BnedyéHHble aBToOpPOM Npu
yrnpaB/ieHNN KOMaHOOM NPOeKTa

3aBepLlueHune Kypca. OTBeTbl Ha OOMOJSIHUTEIbHbIE BOMPOCHI
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