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AHann3 gaHHbIX. ONTUMM3auma NpoLeccoB Ha OCHOBEe
process mining

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
[NaTta Hauvana: 28.07.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Process Mining — HOBbIN TEXHONMOIMMUYECKUM LWar B yrpasieHUn npoLeccamu

e O6B30p TEXHONIOMNK pProcess mining

e [IcTopuna n pasBuUTME process mining

e AKTYaJIbHOCTb U nepcnekTmuBbl (JaHHble oT Gartner)

e [IpenmyLLecTBa UCMO/Ib30BaHMUA Process mining

e [[pO3pPayYHOCTb NMPOoLEeCccoB

e BbigBneHne y3Knx MecT N Hea(dHeKTUBHOCTEN

e PelleHMe KacCcnyeckmx 3agad npoueccHOro yrnpasieHns
cpencTtBaMm process mining

DYHKLUMOHAaNbHblIe BO3MOXXHOCTU UNT-peLueHnin Kiacca process-mining
[MPaKTUKYMbl:
e YnpaxHeHne «3HaKOMCTBO C hbyHKLUMOHaNoM NT-peLlueHnm

Ha npuMepe Promease 2.0
e YnpaxHeHune «[1pakTnyeckasa padoTta B Promease Soft»

DOYHKUMOHaNbHble BO3MOXHOCTU UT-peLueHnin: anropmtMm
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e [laHeNnb aHANUTUKMN:

o NHTepdenc n dyHKLMOHANbHOCTb

o HacTponka aHaIMTUUYECKUX NaHenen
e [logrotoBKa OaHHbIX:

o IMNOPT N 06paboTKa OAaHHbIX

o Co3paHume unpoBbiX ABOMHMKOB MPOLECCOB
e [TocTpoeHne Mogenem NpoLeccoB

o ABTOMATU3NPOBAHHOE M3BNeYeHne uMdpoBOro ABOMHNKA

npouecca
o ABTOMATU3NPOBaAHHOE nocTpoeHne BPMN-Mogenen

HeHb 2

AHanns npouecca

e AHanum3s BbiNosIHeEHUA SLA, HAOEXXHOCTUN N NOTeHUMana npouecca
o MeTpukum n KPI
o OQueHKa Npon3BOOUTENIBHOCTUN COTPYOHNKOB
o OueHKa BINAHMA pPa3MYHbIX DaKTOPOB Ha BbIMOJIHEHUE
SLA
o OueHka cobntoageHnsa npuHumna GNOO m np.
e BO3MOXXHOCTM aBTOMaATU3MPOBAHHOIO ayamTa
e [TONCK 3aBUCUMOCTEN U NPOBEOEHME CITOXKHbIX aHANTN30B

Kenc-ctagnm n nandxaku

e [IleMOHCTpaLUMAa KEMCOB KOMMNAHMM PA3/IMYHbIX OTpacien

e AHanun3 peasibHbIX NMPUMEPOB

e Jlandxaku No BHEOPEHUIO Process mining: NnpakTUYeCcKmne COBETHI,
a TakK>XXe YyacTble OWnMbKM 1N nx npenoTBpaLleHmne

CoHop 1 NoaroToBKa AaHHbIX
e MeTOoabl cOOPA M NOArOTOBKWM OAHHbIX ON9 NPOBeaeHNa aHanm3a

process mining
e Kak «noapyxuntb» MC opraHmsaumm c process mining
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Ncnonb3oBaHme Bo3MoOXXHocTen NN B process mining

e Kak OopraHmM3oBaTb process mining B OTCYTCTBUE OAHHbIX
o npouecce B NC opraHmnsaumm?
e OnbIT OTEYECTBEHHbIX KOMMNAHNM B MCMNOJIb3OBAHUWM Process mining

€ero BO3MOXXHocTewn nHterpaunm ¢ M1 mn MLL
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