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BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

MapKeTUHI onsa pykosoauTenen npopax. OT cTpaTermm KoMnaHum
K CTpaTermm npoaax<

e YTO penaeT oTaen MapkKeTuHra ans KoOMnaHum n ons otaena npoaak

e MapKeTMHroBas NogaepXKa NpoaaXK: pacnpeneneHme ycunmm
Mexxay MapKeTUMHIoOM 1 NpoaaxxamMu

e YnpaBsieHMne no uendaMm. Hactpomnka naaHoBbIX NokKa3aTenem ong
oTAeNa MapKeTUHra n otaesia Nnpoaa<

e [IporHo3npoBaHMe NpoaaK MeTogamMm «BopoHKa Npoaax<»
n «CTyneHn nepexona»

e AHaNN3 KNYEBbLIX NPOBSEM B NPOAaXKaxX KOMMaHUM
C MCNOJIb30OBAHNEM BO3MOXHOCTEN OTAENA MAPKETUHIA

e YnpaBJieHNe aCCOPTUMEHTOM TOBAPOB M BbIBIEHNE PA3PbIBOB.
Ha uTo coenaTb CTaBKy B cnegylolleM nepunope. AHaIN3 N «YNCTKa»
NPOOYKTOBOIro noprtdend

e ACCOPTMMEHTHAas NOJINTUKA B OTHOLLEHUMN KaHANOB NpOoaaXK.
[MpOoaYyKTOBO-PbIHOYHAA MaTpuMua

e AHaNIN3 BHeELUHEeW cpeibl K MOHUTOPUHI KOHKYPEHTOB. MeToanka
NpoBeaeHNa N NPUMEHeHne Pe3y1bTaTOB Ha NPAKTUKE

e OnNTUManbHblIe cNOCOobbl LEHOOOPA30BaAHUSA, YCTPAHEHNE OLLIMBOOK
B LeHOOb6pa3oBaHUM

e MeToabl YXO4a OT LLeHOBOW KOHKYPEHLINN

e CoKpalleHume 3aTpaT Ha NPOoaBMIKEHNE U MHCTPYMEHTI
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ManoBIOXETHOrO MapKeTUHra
e Pacxonabl Ha NPOOBUMXEHME, KOHTPOJIb N OLLeHKA UX 3P HEKTUBHOCTU

MNpaKTUNKyM:

e Kenc «lMpunUmHbl 1 NYyTU YCTPAHEHUSA MJTIOXUX NPOAAXK OTAESIbHbIX
TOBAPOB U KaTeropum»

e YnpaxHeHne «AHann3 NpoaykKToBOro noprtdens n KaHasnos
NpoOaX<: MPOOYKTOBO-PbIHOYHAA MaTpuLa»

e YnpaxHeHne «OueHKa adhdHeKTUBHOCTU CObITOBOMN aKLMM»

HeHb 2

KnneHtckaa 6a3a KoMnaHum

e Y10 Takoe KNmeHTckaa 6a3a, KOro cuymTaTb KIIMEHTaMU KOMMaHUu

e XKUN3HEeHHbIN UMk knneHToB «CLF customer lifecycle». 3apaun,
KOTOpPble HeOOXOOMMO peLLaTbh Ha KaXKaoM aTane

e CTPYKTYpPa KJIMEHTCKOW H6a3bl

[NpakTnkyM «PacnpepneneHmne KNMeHToB no 3oHam XXL»
CerMeHTauma KNIMeHToOB KOMMNaHMm
e 3a0a4M cerMeHTaumm KIIMeHToB
e Buabl n MeToabl cerMeHTaummn. Kakmx KIIMEHTOB HY>XXHO MPUBJIEKATb
N pa3BuBaTb
e Y10 BygeT MOTUBUPOBATb Pa3Hble KJIMEHTCKME rpynnbl K MOKYNKe
e CTaHOapTbl PaboTbl C PAa3HbIMKU FPYMMNaMnN KIMEHTOB
[NMpaKTUKyMBbl:
e «CocTaBneHue nopTtpetoB B2B n B2C ueneBbiX KJIMEHTOB
KOMMaHUN»
e «OnpepeneHne CTUMYJIOB COBEPLLEHUA MOKYMKU MO KaXXOon rpynne
KITMEHTOB»

BeneHue u Pa3BnTnNE KIMEeHTCKOW 6a3bl

e Pa3Mep KIMEeHTCKOM Ba3bl: onpeaensaem, CKOMbKO OO/MKHO ObITb
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KITMEHTOB OJ19 BbIMOJIHEHUSA MJIAHOB NPOOAXK
BO3MOXXHOCTU KITMEHTCKOM 6a3bl B AOCTUMXKEHUN Lenen KOMMaHum
OCHOBHbIe NpoLuecchl PadoTbl C KITIMEHTCKOM C Ba3omn
YnpaBsieHMe NpoaaxxaMm € MOMOLLBIO KITMEHTCKMX MOUTUK
Pa3pgeneHne dyHKLUMOHANa No paboTe C KNIMeHTaMum cpeau
MeHeO)KEPOB KaK MHCTPYMEHT MOBbILLUEHUNS NPOAAN

KIMEHTCKUM CEPBUC: KaK Pa3BUTb U yaepXKaTb TEKYLLMNX KIIMEHTOB
ABTOMaTM3auma paboTbl C KIIMEHTCKOW 6a3ou

[MpaKTUKYMBblI:

AHanms

«AyOuUT TEKYLLEro COCTOSHUA BalLen KIMEeHTCKOW 6a3bl»
«OnpepeneHne BO3MOXHOCTEN KINMEHTCKOM 6a3bl ANa peanmilaumm
Lenem KoMnaHmm»

3D PEKTUBHOCTU PABOThl KIIMEHTCKOM 6a3bl

KntoyeBble Moka3aTenm OLUEHKU COCTOAHUA KITMEHTCKOW 6a3bl
ABC, ABCXYZ-aHanum3bl KIMeHTCKoM 6a3bl. Kak npaBuMiibHO
NPOBOANTb 1N KaKMe NPUHUMATb peLleHna no nToraMm aHanmsa
[1oNa B KNMEHTEe: KakK 3aMepsaTb 1 YBEMUYMBATb

LTV (Life Time Value): ¢ MOMOLWbIO KAKUX MHCTPYMEHTOB YBE/INYUTDb
MOXXN3HEHHYIO LIEHHOCTb KJIMEHTOB

CpenHunn yek: MeToabl M MHCTPYMEHTbI MOBbILLEHUSA

Churn Rate (mokazaTenb OTTOKA): BbigBNEHME NMPUYMH, MeTOObl
CHUMXKEHUS.

NPS nHOoekc nokynaTtenbCKoOM NOANIbHOCTU: MOBbILLAEM MPOOAXM
yepes yBennyeHme NPS

[NpPaKTUKYMBbl:

HeHb 3

«AHaNN3 NPUYNH OTTOKA KJIIMEHTOB Ha KaXXOOoOM 3Tare BOPOHKU
NPOoOa, CNOCOBbl X YCTPAHEHUSA»

«MeToabl NOBLILLEHUS CpeaHero yeka no pasHbIiM rpynnam
KITMEHTOB»

CTunn MeHeO>KMeHTa 1 NPOrHo3npoBaHme
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¢ [MoyeMy ogHU NMOBAT NPOrHO3MPOBaTb, a APYrme HeHaBUOAT 3TO?
¢ OCHOBHbIe CTUIN MEHeOXXMEHTAa MO OTHOLLEHUIO

K MPOrHoO3npoBaHMIO

[NpakKTUKyM-TeCcTupoBaHme «Ponn n ctmunm MeHeo>KMeHTa»

MporHo3npoBaHMe n MeToabl PaboTbl C ByAYLLUM

OCHOBHbIE MOHATUSA: EMKOCTb PbIHKA, NOTEeHUMaN Npoaa)<, MPorHo3
NPOoAaX, NJIaH Npoaa<

[NMpOrHo3mMpoBaHMe Ha Pa3HbIX 3Tanax pPa3BUTUA pPbiHKa (POCT,
HacCbILLLEeHne)

MeToabl paboThl C OyayLMM: hopcanT, CLeHapHOoe nNiaaHnpoBaHme
MeToabl OLEHKN eMKOCTU PbIHKA

Cyb6beKTUBHbIE / 3KCMNepTHble N O6BbEKTUBHbIE / MaTeMaTu4yeckme
MeToAbl MPOrHO3MPOBAHUSA MPOOAX

dakTopbl, BANAKOLME HA TOYHOCTb NPOrHO3NPOBAHUSA NPOOANK

[NpPaKTUKYMBbl:

e YnpaxxHeHne «Pacuet eMKOCTU pblHKa. CocTaBeHne NporHo3a

npoaa>K»

e [lenoBaga nrpa «MNporHo3npoBaHMe NPOoaOa»K»
e OTpaboTKa HAaBbIKOB CLLEHAPHOIro NPOrHO3MpPoOBaHUA

[ToCTpOEeHne CUCTEMDI MJIAHNPOBAHUS

YeM oT/iMyaeTca niaH oT NporHosa

MnaH-pe3ynbTaT U NaaH oencTeud

CueHapui 1 «00POXKHaa KapTa»

KTO B KOMMaHWW JOJIXKEH OTBeYaTb 3a NMPOrHo3npoBaHmne

M NNaHUpoBaHue?

OpraHusaumsa npouenypbl NIaHUPOBAHUA B KOMMaHUN
BusHec-npouecc «NporHo3npoBaHmne U NIaHUPOBaHME»: MPUHLUMbI
MOCTPOEHUSA

[NMpaKTUKyMBbl:

e [TocTpoeHne «AOPOXHOM KapTbl»
e AHa/IM3 KENCOB MO OpraHm3aumm CUCTEMbI MIAaHNPOBAHUA
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Ha npeanpundaTtmnm

HeHb 4

PbIHOYHbIN yCNeX: B YeM NMPUUYMHA?

e OT Yyero 3aBUCUT POCT KOMMAaHUN: YPOKUN «KOMMAHUM-rasesiem»
e OCHOBHbIE BMObl MHHOBALIMIK: MPOAYKTOBbIE, MAPKETUHIOBbIE,
OpraHmM3aumMoHHblIe, NPOoLECCHble

OpraHnsaumMoHHble N NPOLECCHblE MHHOBAaLUMN

e OpraHMsauMoHHas CTPYKTYP NMPOOak: KaKOM BapUaHT BbIOpaTh?

e DyHKUMOHAaNbHAA OpraHM3auma otTaena npoaax<

e Kak onpenennTtb onNTUMasibHOE KOJIMYECTBO nepcoHana B otaene
npoaax<

e BusHec-npouecchl B Npoaa)ax 1 nx ontuMmniaumg

[NMpaKTUKyMbl:

e PelleHne KeMcoB No PYyHKUMOHANTbHOW OpraHm3aunm otgena
npoaax
e PellueHMe Kenca no NpoueccHbIM MHHOBALIMAM

YnpaBneHne opraHm3aumMoHHOW KYbTYpPOW
e TOTaNnbHbIN MAPKETUHI N OPraHM3aLUMOHHAas KYJibTypa
e OCHOBHbI€ TUMbl OPraHM3aLMOHHOWN KYNbTYpPbl
e Co3oaHuve 1 pasBuUTHE OpraHmM3aumMoHHOW KYJbTYpPbl,
OPUEHTUPOBAHHOM HA aKTUBHbIE NPOOAMM

e MeTopn npoBeneHusa cosewaHmnm Meeting Rhithm

[NMPaKTUKyMbl.

e CaMooLeHKa TUMna opraHn3aumMoHHOM KYbTyPbl
e OTpaboTKa MeToaa npoBeaeHnsa cosewaHmnm Meeting Rhithm

N3MeHeHne cncTeMsbl BO3HarpaxgeHum4d

e CoBpeMEHHbIe MeToabl MOTMBALIMM NepCcoHana otTaena npoaax
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e UeTbipe OCHOBHbIE YAaCTWM BO3HaArpaxxaeHus
e Kak ncnosib3oBaTtb cnctemy KPI
e COBepLLUEHCTBOBAHME CUCTEMbI BO3HarpaxxageHms

MPakKTUKYM «AYAUT CUCTEMbI BO3HArParKaeHma YYaCTHUKOB TPEHUHra»

HeHb 5

YnpaBneHyeckasd KOMMNETEHTHOCTb PYKOBOOMTENA OTAENa NpOoaax

e DYHKLUMU U PONU PYKOBOOUTENSA OTAeNa NPoaax
e TUNUYHbIE YMpPaB/eHUYecKe oLUNBKKM B OTOee NMPOOaXK: Kak
pacno3HaTb, NPeaoTBPATUTL U UCMPAaBUTL

MpakTUKyM — genoBas urpa. PelueHne kenca
YnpaBneHne MoTuBaLMen COTPYOHMKOB OTAe1a NPOOaXK

e CocTaB/ieHMe N pacyeT CUCTEMblI MaTepUasbHOro CTUMYIMPOBAaHMA
MeHeOyKepa No Npoaa)KaM 1 pyKoBoaUTENda oTaea Npoaax.
TUNMUHbIe OLLMOKK pacyeTa onnaThl TPyOa MeHeaxXXepa
Mo NMpoaaxaMm

¢ [MokasaTenu paboTbl C KIIMEHTOM KaK NepeMeHHas YacTb CUCTEMbI
MOTUBALMN

e HeMaTepumanbHasg MOTUBALMUSA COTPYOHUKOB OTAe/1a NPOOaX:
KOMaHOHble N MHOUBUOYAJIbHbIE CTUMY/IbI

[MpaKTUKYMBblI:

e MopgenmpoBaHMe CUCTEMbI MaTepPUMasiIbHOro CTUMYJSIMPOBAHUS
Ha OCHOBE Keunca

e [[pynnoBoe 3agaHne «MogenmpoBaHMe KOMMAeKca HeMaTepmaabHOM
MOTMBaLUN»

Pa3BuTHE N coxpaHeHre 3hPEeKTUBHOCTU KIKOUEBbIX COTPYAHWUKOB OTAEeNa
Npoaax

e [Mpodunnb KOMMNETEeHUMIN YCNeLwwHOoro npoaasLua. KocBeHHble
NPU3HaKKM ycrewHoro npogasLa
e [IMarHOCTUKa NoTpebHoCTEen B 0OByYEeHUN N OpraHM3auns


http://www.tcpdf.org

Moscow
/\'\\ Business School
MBS Leadership Energy

caMoobyuJatoLerocsa otaoesa npoaax<
e BbiropaHune MeHeOyXxepa no npogaaM: Kak NogHATb 6oeBon OyX,

KakK BOBPEeMS OTNYCTUTb COTPYAHMKA. Kak Nob30BaTbCA MOOENbto
BbIrOpaHM14

MpakTnKyM — Buaeopasbop. PaboTa ¢ cUTyaunaMmM YHaACTHUKOB.
MpakTnueckne pekoMeHgauuun. Npynnosoe 3agaHue (onumoHaabHO)
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