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OnepaumnoHHbIN KOHCANTUHI

dopmaT obyueHmna: OHnanH
Cpok obyuyeHunda: 2 yaca

BbigaBaeMble ookyMeHTbl: CepTndumnkat Moscow Business School

[MporpamMma obyyeHnsa
OI‘IepaLI,MOHHbIl;I MeHeOXMEeHT npearnmpundaTungd. B3amnmMocB4a3b
C NPOM3BOACTBEHHOM CUCTEMOW

OnepaumoHHbIN 1 NPOU3BOACTBEHHbI MEHEODKMEHT: B UEM
pa3sHnua~?

DYHKLMOHAaN ONepauroHHOro MeHemkepa. YnpasneHue
ornepaumnamm

KOHCanTUHI anga pykoBoguTenen: cdhepsl, Lenu, noaxoabl

PeUHXXUHUPUHI Kopropauun. YnpasieHne opraHn3aumMoOHHbIMU
N3MEHEeHNAaMU

JlecTHMUa MeHeg)kKMeHTa. CTpaTermyecknm MeHeaXXMeHT U ero
MeCTO B CUCTeMe ynpaB/eHNd KOMNaHunen

[NMpouecc, nporpaMmma n NpPoeKkT
CoBpeMeHHble Moaxoabl K MpoLeCcCHOMY YNpaBJIeHUIO
OpraHm3aunmoHHaa aPPEKTUBHOCTb N 3P DHEKTUBHOCTb MPOEKTA

BusHec-npouecc: aTpnbyThl, rpaHuubl. MHXUHUPUHT BU3HecC-
NpPOLEeCccoB

PernaMeHT n koopamHaumsa genmcTBmMn COTPYAHUKOB.
CaMoopraHm3yroLmeca CTPYKTYpblI

MopenunpoBaHme 6M3HeC-NpPoLEeccoB
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PEeUHXUHUPUHI KaK MPOEKT: 3Tanbl peanmnsaunn. Kputepumm
ycrexa

MeTonosiormm n NHPOPMaALUMOHHbIE CUCTEMbI PENHMUHUPUHTA.
NHCTPYMEHTbI ONMNCAaHUSA U MAATQOPMBbI

[NMpobneMbl U MepcrnekTUBbl PENHXXUHUPUHIA
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