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MeHemKep NPoeKTOB: KJ1toYeBbIe NMPUHLUMMNbI AeN0BbIX
OTHOLLUEHUM

dopmaT o0byueHmna: OHnanH
Cpok obyuyeHunda: 5 yacos

BbigaBaeMble gokyMeHTbl: CepTndmnkat Moscow Business School

[MporpamMma obyyeHunsa
(DyHKLI,l/Il/I, KOMrMneTeHunmM m poJsib MeHegXepa

e Posib MeHemKepa B KOMMaHUM

e [TOHATHE N OoBecneyeHne «ynpaBasgaeMoCTU». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeToaMKKn, pacyeT BPEMEHHbIX
3aTpaTt

e Buyabl MOTUBALIMM COTPYOHUKOB. OCHOBHbIE PUCKW MPK BblOOpE
CUCTEMBI

o dopMumMpoBaHMe padboTaroLen ob6paTHOM CBA3U

e KOHTPOJIb UCMNONMHEHUS 330a4: MHCTPYMEHTbI 1 6a30Bble OLLNOKU

e [lenernpoBaHMe NnosIHOMoOYMNM 6e3 NoTepn KayecTBa

e lHOuBMAOYyabHaa Moaesib KOMMNeTeHUMW MeHeaxxepa

MPUHUKMMBI 0en0BbIX OTHOLLEHUM

e KntoueBble KOMMNETEHUMN OeSTOBbIX NMOepPOB

® DOMOLMOHANbHbIN MHTENNEKT KaK haKTop ycrnexa B NMOCTPOEHUMN
0eN0BbIX OTHOLLEHUNI

e CTpaTternm noBegeHms Y4aCTHUKOB OEN0OBbIX OTHOLLUEHUN

e ACCEpPTMBHOCTb

e CpencrtBa obLLEeHUS

e Mopenb NnoBeaeHus B npouecce obweHnAa. TPaH3aKTHbIM aHanm3

o «[MpuncTporka» B eN10BOM OOLLLEHNI

e Mopaenb NapTHEPCKOM KOMMYHUKaunmn GROW

OCHOBbI YNpaB/eHUsa NpoekTaMu
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e YnpaBJieHMe NpoekTaMm Kak npouecc

e XXMN3HEHHbIN UMK MPOEKTA: NPEANKTUBHbLIN, aaanTUBHbIW, LUNKSbI NT-
MNPOEKTOB

e [M6pUOM3aUNA XKNU3HEHHBIX LIMKITOB

e AGILE-noaxoabl K yripaBfieHUIO nNpoekTaMun. MNpuHumMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix kKoMaHa. PyHKuUumMm SCRUM-MacTepa

e [IpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXXMeHT KayecTBa 1 creumdunka cnctemnol 55

e Llenn v 3apaum npoekTta. OCHOBbI M1IAHNPOBAHUSA U PUCKU
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