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HR-cneumanncT: nonck, noadop v agantauma rnepcoHana
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunda: 3 gH4a
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 08.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

OpraHmsaumsa cMCcTeMbl HaMMa nNepcoHana

e OCOBEeHHOCTM HanMa NepcoHana B YCNOBUAX KagpoBOro geduumta

e MapKeTUHr Ha nogbope

e CTpaTernsa n nonmTmka B o6nactn Hamma. OCHOBbI MJIAHNPOBAHUA
YNCJIEHHOCTM NepcoHana

e ONTUMM3ALMA LUTATHOW CTPYKTYPbI

e ANropuTM Nomcka n otdéopa nepcoHasna. BopoHka nogbopa

e MaTpuua oTBeTCTBEHHOCTU. DYHKUMN HR-cneunanmcTta, akcnepTa
N NTMHENHOr O pyKOBOOUTENA B nNpouecce noadopa

CTtaHOapTbl MOMCKa KaHOMOATOB

e a3paboTka npodunna kaHaonoaTa. PopManbHble N He(OPMasbHble
TpeboBaHUA K KaHOMAaTy

e Pa3paboTka Mogenm KoMmneTeHumnmn. KopnopaTmuBHbIE,
yrnpaBneH4yeckne n npodecCnoHanbHO-TEXHNYECKE KOMMNETEHLINN.
KoMneTeHUUN NMNYHOM 3D DEKTUBHOCTU. [prMepbl KOMNETEHLNI
N3 POCCUNCKNX KOMMAHUM

¢ /ICTOYHMKWM NMOUNCKA NepcoHana

e [Tonck kaHgmnpaToB: headhunting, executive search, recruitment
(MaccoBbI HabopP), NoAbOoP BbIMYCKHUKOB NMPOMUIbHbBIX YY4ebOHbIX


http://www.tcpdf.org

Moscow
/~°¢\ Business School
MBS Leadership Energy

3aBefeHnn, coumasibHble CETU KakK MCTOYHUK NepcoHana.
B3anMopencTtBua ¢ KagpoBbiIMM areHTcTBaMmn. OCoBeHHOCTH
MCMOJIb30OBAHMA TEXHONOIMMWN: MPENUMYLLLECTBA U PUCKU

e CTaTUCTUKA KAaK MHCTPYMEHT Bblbopa 3P PEKTUBHbBIX MCTOUYHUKOB
nog6opa

MNpakTukym «@opMrpoBaHMe Moaenn KOMMeTeHUUM Ha NpuMepe KoOMNaHmum»

PernoHanbHbIn nogbop

e OCOBEHHOCTU permMoHanbHbIX PbIHKOB MOMCKA KaHOMOAaTOB
e Kak nepenaTtb TEXHOMOrMM Noadopa PermMoHanbHbiM COTPYAHMKAM
o KOHTPOb Pab®oTbl permoHasibHbIX CneumasmcToB no nogbopy

NpakTukyMm «DopMrpoBaHMe niaHa-rpadurka pervoHasabHoro nogbopa»

HeHb 2

MeToabl OLUEHKN KaHOMOATOB

e AHanms pestoMe. MNpunoputeTsbl Npn paboTe C pe3toMe
e AHaiN3 JOKYMEHTOB 1 Brorpaduyeckmx JaHHbIX KaHouoaTa
e Teopua NOKONIEHUN N OLEHKa Ha Nnoabope KaHONOaToB

Buaobl U TEXHUKU UHTEPBbLIO

e KOHTAKTHOE UHTEPBbLIO

e /IHTEePBbLIO MO KOMMETEeHUNAM

e /IHTepBbO MO TexHonornnm STAR

e KencoBoe MHTEPBbLIO

e MOTUBALUMOHHOE NHTEPBbLIO

e CTpecc-UHTEPBbLIO

e CTpYKTYpa U ANHAMNUKA UHTEPBbLIO

e BbigaBneHne MOTUBAUMOHHbLIX MPUOPUTETOB KaHOMOATOB
(MOTMBAUMNOHHOE UHTEPBbLID, TECTUPOBAHME)

[MpakKTUKyM: genioBas urpa «/IHTepBbkO MO KOMNeTeHUUSAM. BbiI6op CTUNS
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NHTEPBbLIO»

[MPpUHATHE peLleHns O HaMe KaHauaaTa UM OTKase eMy

e ANropuTM 0OpPaTHOWM CBA3M C KAaHOMOATOM

e [lpennoxeHme o paboTe Kak MHCTPYMEHT YCTPaHeHUS
HeporosopeHHocTen (dbopmaTt Job offer)

e Kak OTKa3aTb KaHOMaaTy?

e TUNMuHble oWMBKKM Nnoadopa. cnpaBneHne ownmbok noadopa

MpakTnkyM: MNporpamMmmMa aganTtaumum HOBbIX COTPYAHUKOB B KOMMNAHUM»

[eHb 3

MHCTPYMEHTbl NepBUUYHON aganTauum

e ApanTauums UM UcnbliTaTeNbHbIV CPOK? VIHCTPYMEHTbl aganTaunn.
MNMpurHUMNBI POPMUPOBAHUSA MPOrpamMMm agantaumm

e OueHKa 3P HEKTUBHOCTU MEPBUYHOM aganTaumm

e ApanTauums Kak yaep XaHue nepcoHana

MHCTPYMEHTbI BTOPUYHOM aganTaumm

e BepTumkanbHaga BTOpUYHAA agantauuda. NpuHaTme pelueHmns
O Ha3Ha4YeHUM 3KCMepTa pyKoBogUTENEM NoapasnesieHns:
NPenMyLLLEeCTBa 1 PUCKU

e KakK OUEeHWUTb YNpaBneHYeCKn NnoTeHumnan JIMHENHOro
crneumanmcra??

e lIcnbiTaTesibHbIN CPOK HA AO/MKHOCTU PYKOBOOUTENA: MHCTRPYMEHT
CKUCMONHALWMNN OBA3aHHOCTU»

e OueHKa 2(pPeKTUBHOCTM BTOPUYHOM aganTaumm N Ha3HavyeHune

HacTaBHMYECTBO B Mpouecce NnepBMYHOM aganTtaymm

e OOpPMbl N BUObI HACTaBHMYECTBA. KOHKpPEeTHbIe NpuMepbl
N3 POCCUNCKNX KOMMAHUM
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e Kak npeoposieTb 6apbepbl HACTABHMKOB U MOTUBUPOBATb
MX K HACTaBHMNYeCTBY?

e ObyyeHme HaCcTaBHMUYECTBY B KOMMAaHUM

e MaTepuanbHasa N HeMaTepmasbHaga MOTUBALMSA HACTAaBHUKOB

e OueHka paboTbl HACTaBHUKOB

e [TonoXeHne O HacTaBHMYECTBE. 3aKOH O HAaCTaBHUYeCTBe

e MaTepuanbHas U HeMaTepmasbHagd MOTUBaLMSA HACTaBHUKOB
B KOMMaHUM

BusHec-KoOy4YMHr B npoLecce BTOPUYHOM aganTaumm

e Llenwn, 3apaum n TeEXHONOINMSa BU3HEC-KOYUYMHIra B npoLecce
BTOPUYHOWM aganTaumnm

e [TpuMepbl N3 POCCUNCKUX KOMMAHUN: KOYYMHI B npoLecce
BTOPMYHOWM aganTaumm

MpakTUKyM: pa3bop KencoB «TUNMUYHbie oLUMBKKM aganTauum n 6usHec-
KOYUUMHra nepcoHasa 1 cnocobbl UX MPeoaoIeHNSA»
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