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HR-gunpekTop: cuctema ynpassieHMa nepcoHa oM B
opraHmnslaumnm

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHunsa: 5 gHen

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauana: 15.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

CuncTteMa ynpaBJieHUs NepCcoHaIoM

e /13MeHeHUna B HRM Ha dboHe rnobanbHbIX SKOHOMUNYECKMX
TeHaeHummn

e 3aBUCUMMOCTb PO U DYHKUMM HR OT COCTOSAHUS PbIHKA

e HoBble MexxayHapodHble BJINAHMA HA MOJTMTUKY U MPAKTUKY
ynpaBJ/ieHUa YenoBeyYeCcKMmM pecypcamm

e Ponb HR B cTpaTermyeckoMm ynpaBieHMM KOMNaHmnemn

e AnbsHc CEO n HR

e OnpeneneHmne Kn4yeBbliX MPUOPUTETOB B 06/1aCTU ynpaBneHns
yenoBeYvYecKMUM pecypcamm ons QOCTUMKEHNS OCHOBHbIX Lenen
Bu13Heca cerogHsi 1 NoBbILLEHNA 3P PEKTUBHOCTM PabOTbl KOMMNaHUM
3aBTpa

e MapkeTnHrosasa HR-ctpaTterus

e AYOUT CYLLUECTBYIOLLEN CNYXObl YNPaBAeHNda MepCcoHaIoM
KOMMaHMU

e TexHONIOrMn N MeTodbl AKCNPecc-agMarHOCTUKN, MHCTPYMEHTI
KOMIMJIEKCHOM OANArHOCTUKU CUCTEMbI YNPaBNeHNAa MepCOHAIOM
B KOMMaHU

e CocTaB BM3HeC-NpPoLEeCcCcoB yrnpaBneHnUs NepcoHanIoMm
B OEATESIbHOCTM KOMMaHUM

e CuctemMa paboTbl C BHYTPEHHUMU U BHELUHUMWU KNneHTaMn HR (Ton-
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MeHemKepbl, IMHEeNHble PYKOBOAUTENN, COTPYOHUKU KOMMaHUW,
PbIHOK TPYOa, OpraHbl BNacT U agMUHUCTPAaLUN)

e KOoppeKTnpoBKa CTPYKTYPbI U DYHKLMOHaNa Cy>K6bl ynpaBneHUs
MepCcoHasIoM B COOTBETCTBUUN C U3MEHMBLLENCSH cTpaTernem

e OnpeneneHne KtoUYeBbIX NokasaTenem ahMeKTUBHOCTU CIYXKOb
yNpaBleHUs NMepCcoHa oM

e HacTpomnka kntoueBbiXx HR-npoLueccoB Ha peann3aumo busHec-
cTpaTermm

[MPaKTUKYMbl:

o Kenc «AyanT CUCTEMbI YMNPaBAEeHNSA NepPCOHATOM

e Kenc «Mopenb nokasaTtesien adhPeKTUBHOCTU CUCTEMbI YNpPaBIeHund
nepcoHaIoM»

e Kenc «OpraHmsaumoHHasa CTPYKTYpa CnyxKbbl yrnpaBneHmnsa
MNepCcoHaIoOM»

e Kenc «HR-cTtpaTerua»

HeHb 2

Mopgenb KOMNeTEeHUMN KaK MHCTPYMEHT ynpaBieHnsa nepcoHaniom

e 3ayeM KOMMAHUM HYXXHa Moaesb KoMneTeHunmn?

e MeCTO 1 pOJib OUEHKN U PA3BUTUA KOMMETEHUWM B CTpaTermm
Pa3BUTUSA opraHmsauun. Llenn n 3apaum

e MeTOoO0NIOrMyeckme OCHOBbI CO3aHUA MOOEeNN KOMMeTeHUnn

e [IpMHUMNBI BbIBOPA KNAaCcTEPHbIX Fpynn anas 6a3oBov Moaenu
KOMNEeTEeHUMN OpraHm3aumm

e OnpepeneHne NPUOPUTETHOINO NEPEYUYHA KOMMNETEHLMIN BHYTPM
KNacCTepPHbIX rpynmn

e Co3gaHme 6a30BOV MaTpuLbl MOOEN TN KOMMeTeHLUnIn

e MeToabl ONMMCaHNA KOMMeTeHUnn

e YPOBHU Pa3BUTUA KOMMETEHUMWN, ONMCaHne Moaeneu
MOBeOEHYECKUX peaKkLmnin

CuncteMa nogbopa nepcoHana
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¢ OCcoBeHHOCTU HarMa NepcoHasna B 3aBUCUMOCTM OT CTaaumn
PA3BUTUA OPraHn3aLmnm

e OhdheKTUBHbIN NOABOP NepcoHana

e BbipaboTka obLwmx TpedboBaHUM K KaHONOATY

e DopMupoBaHMe Npodunna TpeboBaHUN K KaHAMOATY, UCXoasa
M3 3a4a4 opraHm3aumm

e DHDEKTUBHOCTb MCMNOJSIb3OBAHUSA TEX U UHBIX MCTOYHUKOB MPK
nogdope nepcoHana

e MeToObl OLEHKMN KaHOMOATOB NpU npmueMe Ha padoTy

CuncteMa oueHKM nepcoHana

e OCOBEHHOCTM OLEHKM NMepCcoHana B 3aBUCMMOCTM OT CTaguu
PA3BUTUA OPraHn3aLmnm
e ATTecTauusa nepcoHana 1 oLeHKa NepcoHana: cCXoacTBO MU pasnnymne
e Llenn oueHKn n atTTecTaumm nepcoHana
e [IPUHLMMNBI OUEHKW NepCcoHana:
o OOBLEKTUBHOCTb OLEHKM
o CUCTEMHOCTb N KOMMNEKCHOCTb OLLEHKU
o [1POrHO3HOCTb OLUEHKU
o MoTuBaUUSA COTPYAHMKA HA MPOXOXKAEHUNE OLEHKUN
o OpraHm3aumna KOHTaKTa C COTPYAHMKOM B XOO4e OLEHKU

MeToObl OLEHKW KaHOMOATOB MNpu rnpueMe Ha paboTy, MeToabl
nepmoagnyeckKom oLeHKN COTPYOHNKOB

e O630p COBPEMEHHbIX METOOB OLEHKM NepcoHana
e DKcCrnpecc-gMarHoCTmnKa

e AHaJIN3 JOKYMEHTOB

e AHanms 6uorpadunyeckmnx akToB

e [logroToBKa K MHTEPBbIO

e Buabl 1 CTUIN MHTEPBbLID, OCOBEHHOCTU NMPOBEeaeEHUA
e CTPYKTYpa UHTEPBbLIO

e AHKETUPOBaHUE

e KOHTEHT-aHaNuns3

e AHanm3 case-study

e DKCMNepTHaa oueHKa

e [lcnxonornyeckoe TecTmpoBaHme
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HabnogeHwne

MeTopn 360 rpagycos

OueHKa pe3ysbTaToB PabdoThl

[MpoBepKa pekKoMeHOaUMM Kak MeTo OLUEHKN KaHanuOoaToB

[MnaHnpoBaHMe 1 opraHn3auma OLEHOYHOW KOMMaHU

e AHanM3 N MHTepnpeTaunsa NnoayyYeHHon nHdopMaLunn.
Ncnonb3oBaHMe pe3ysibTaTOB OLEHKM COTPYOHMKOB B OpraHm3aumm

e TeXHNKa KOHCTPYKTUBHOW O0B6paTHOWM CBA3U. CBSA3b OLIEHKU
C BO3HarpaxxgeHmeMm 1 pasButmneM nepcoHana. [NnaHmnpoBaHme
NHOMBUAOYASNIbHOrO Pa3BUTUS HA OCHOBE PEe3YyJIbTaTOB OLEHKM
KOMMeTeHUnn

e BHeOpeHMne CUCTEMbI OLLEHKWM B OpraHmM3aumnm

* DDODHEKTUBHOCTb MCMNOJIb3OBAHUSA TEX UJTN MHbIX METOO0B Npu
noobope n nepnoanyeckom oueHke nepcoHana. MNpenmyLiectea
N HeOQOCTaTKM

MpakTnkyM «Pa3paboTka Moaenn KoOMneTeHumi, BblIoop 1M agantaumns
OLLEHOYHOMN TEXHOJIOMMK A KOMMNAHUN»

HeHb 3

MaTepunanbHaa n HeMaTepunanbHas MOTUBAUMUA NepcoHana

e COOTBETCTBMUE CTPpAaTErM4YecKnx Lenem KoOMnaHmm cncteme
MOTMBALUMMN NepCcoHana

e YyeT MHTEepeCcoB N NOTPeOBHOCTEN COTPYOHNKOB

e YCTpaHeHne 0eMoTUBATOPOB

e [1IOCTYNHOCTb, MPOCTOTa U NOHATHOCTb AJ19 NepcoHana CUCTEMBI
MOTMBaALUMN

e [IpMHUMN CNpPaBeaIMBOCTU

* YyeT KOMaHOHbIX U MHOUBUAYASIbHbIX PE3Yy/IbTAaTOB

e CBOEBPEMEHHOCTb MOTMBALUMN COTPYAHNKOB

e banaHc MaTepuasibHOM U HEMATepPMasIbHOM MOTMUBALIMMN NepCOoHana.
PUCKM HEOOMMaYeHHOCTU U MepensiayeHHOCTU COTPYOAHUKOB
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MaTepunanbHaga MoTMBaLUMS nNepcoHana

e CTPYKTYpa KOMMEHCALUMOHHOIo oxoaa, ctabunbHasa 1 nepeMeHHas
COCTaBNALLME MAaTePUANbHOIo CTUMYJIMPOBAHUS

e [penanHr. bBubnmorteka hakTopPOB A9 OUEHKUN LLEHHOCTU
OOJIXHOCTEN B KOMMAaHUKN, rpengnpoBaHme

e YnpaBsieHne no uenaMm. PaspaboTka nepeMeHHOM YacTu 3apnniaThbl
M yrnpasneHune eto

e [TocTaHOBKa Uenen B dopmate SMART

e MaTpuubl uenen. 3aBUCUMOCTb MNPEMNUPOBAHUA OT BbINOSIHEHUS
Leneun

e Cuctema KPI gna npomn3BoACTBEHHbIX U TOPIroBbIX NpeanpuaTun.
Kputepum npeMmpoBaHus

MpakTnkyM — Kenc «Pa3paboTka rpengos, KPI»

HeMaTepunanbHaga MoTMBaLMsa nepcoHana

e DaKToOpPbl HEMATEPUMASIbBHOWN MOTMBALUMM NepCcoHana. YueT ncnxotmna
N MOTMBALUMOHHOIO Npodunaa CoOTpyaHNUKOB

e CoumanbHbI NakeT

e [MpnHUMN KadeTepua

e PasButTME COTPYAHUKOB 1 MOCTPOEHME KAapbepPHOW KapThbl
B KOMMaHUM

[NMpakKTUKyM — Kenc «KpeaTmBHbIE peLLeHna No pa3padboTke
HeMaTepuasibHOM MOTUBALIMK NMepcoHana»

HeHb 4

CucTteMa aganTtaumnm, obyyeHmnsa 1 pasBUTUSA NepcoHana

e ApanTauuns Mnm UcnblTaTebHbI CPOK?

* /IHCTPYMEHTbI aganTaunm

MPEUHUMABbI dOPMUPOBAHUSA NPOrpaMMm aganTaumm
OueHKa 3 dEeKTUBHOCTM aganTaunm

CTtagnn pasBUTUA KOMMAHUM N CUCTEMa OoBy4yeHund
STanbl CO30aHUsa nogpasneneHuns
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Tunbl CTPYKTYP YYEDOHbIX LEHTPOB

KopnopaTMBHbIN YHUBEPCUTET KaK MHCTPYMEHT CTPAaTErmyeckoro
yrnpaBJsieHna 1 naeonornm

Pa3paboTka 1 BHegpeHne KoOMneTeHUnm B KOMNaHunm

MeToabl O6yYeHMa N Lenecoobpa3HOCTb NX MCMOIb30BaAHUA
BHyTpeHHee 1 BHelLLHee oby4yeHune

KpuTepumn BbibOpa BHELLUHUX NPOBanaepoB

BO3MOXHble CNOMXHOCTU U TUNUYHbIE OLLMOKU

Pa3pabaTbiBaTb UM NOKYMNATb TPEHUHT

CBA3b 0byuyeHnsa ¢ aganTtaumen N OLEHKOMN

DopMbl 1 MeToabl 06yyeHUa nepmoga «Agantaumsa»
HacTaBHMUYECTBO — MHCTPYMEHT aganTtaunm n odyyeHumsa

Kak co3aaTb CUCTEMY HAaCcTaBHUYECTBA M 3P PEKTUBHO BCTPOUTL B
nporpamMmy aganTtaumm

[Mono)eHne 0 HacTaBHMYeCTBe. 3aKOH O HaCTaBHMYECTBE
MaTepunanbHaa n HemaTepuanbHas MOTUBALIMA HACTAaBHUKOB B
KOMMNaHMu

MpakTuKyM «Pa3paboTKa OLEHOYHbIX TECTOB Mo Moaenn Knpknatpuka»

[HeHb 5

TpeboBaHMA KagpoBOW 6e30MNacHOCTU M NoCiegHUne 3aKoHoaaTe bHble
n3MeHeHus. KagpoBasi 6€30MnacHOCTb B Nepmnoa npoBeaeHmna cneumanbHOom
BOEHHOWN onepaunm

e [ToHATME KagpoBow B6e30onacHOCTU. Buabl ohopMneHns

tOPUNANYECKNX B3AUMOOTHOLLUEHN OpraHmn3aumm n dnsnyeckKmx aunL.
OCHOBHblIe HOPMbI TPYAOBOIO M FPaXXgaHCKO-MNpPaBoOBOro
3aKoHOOAaTeNbCTBA

TpeboBaHMA 6€30MaCcCHOCTU MPU 3aKJTIYEHUN FPaXXaaHCKO-
MPaBOBbIX JOrOBOPOB C hnanyecknmm nmuamm. OcobeHHOCTb
PaboTbl C CAMO3aHATbIMU U PABOTHUKAMU, UMEKOLLIMMIN CTAaTyC
MHOMBUAYANbHOIoO npeanpuHuMmaTtena. AytctaduHr (IM3MHI
MnepcoHana) Kak BapMaHT KagpoBOro obecnevyeHmna npeanpuaTna
3aKoHoaaTenbHble n3MeHeHnsa 2022-2023 ronoB. AHaNIM3 PUCKOB,
CBA3aHHbIX C YaCTUYHOW MOoBunmlaumnen. NprnocTtaHoBKa TPYAOOBbIX
OTHOLLUEHUNN C MOBUIN30BaAHHbIMU N 0OOPOBOIbLAMMW.
B3anMooTHOLLEeHUsa npegnpUuaTum n BOEHHbIX KOMUCCApPUATOB.
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B3anMooTHOLWEHNA NpeanpuaTum ¢ COTPYOHUKAMUN, MOKUHYBLLUMMU
MeCTa NMOCTOAHHOIo NPOXXMBaHMA (PEeNoUMNPOBABLLUMMUNCS)

e OcobeHHOCTb obecneyeHna KagpoBowm 6e30MNacHOCTUN B YCNOBUAX
npoBegeHMna cneumarbHOM BOEHHOM onepaunmn 1 BKIKOYEHUS
B cocTaB Poccum HoBbIX Tepputopun. OCoOBEeHHOCTU 3aK/toUYeHnd
TPYAOOBbLIX N NPaXXAAaHCKO-MPABOBbIX OTHOLLUEHUIN C INLAMMN,
NPMObLIBAOLWLMMKM C HOBbIX TEPPUTOPUN

e OCHOBHbIE U3MEHEHUA B TPYOOBbIX M MNPaxKO4aHCKO-MPaBOBbIX
OTHOLUEHUAX C OTAENbHbIMU KAaTEropuUaMU rpa)kaaH, nponsowleguime
B 2022-2023 rogax Ha npuMmepe naMeHeHusa TpedoBaHUNI
K MepcoHany OObeKTOB TOMJIMBHO-3HEPreTUYeCKOro KOMMIEeKCa,
y4YacTBYKOLWMX B paboTax no obecneyeHnto 6e30nacHOCTU OOBbEKTOB
TIK

CTtaHoapTbl obecrneyeHna KagpoBon 6e30nacHOCTU. [paKTUYeckKnm onblT
aHanm3a nHdopMaLmm n obpaLleHNa C JaHHbIMU

e OCHOBHbIe HOPMbI TPYOOBOIrO 3aKOHOOATENIbCTBA, B YaCTU
perfaMmeHTaunm Tpyaa OUCTaHUMOHHbLIX (YOaNleHHbIX) PabOTHUKOB.
ObecneyeHne KagpoBon 6e30MacHOCTU NP OUCTAHLUMOHHbIX
(yOaneHHbIX) MeToaax paboThbl

e [1IpoBepKa NepcoHana npm npmeme Ha padoty. C60p 1 aHanm3
MHMpopMaumnm o KaHamngate no metony SMICE. Nopagok aHanm3a
pe3toMe, TPYOOBOU KHVDKKW, OUMSIOMOB, XapPaKTEPUCTUK U UHbIX
odbnuManbHbIX JOKYMEHTOB. AHKETbI AJ19 KaHOMOATOB Ha paboTy

¢ [/I3MeHeHMa B 3aKOHOAATENbCTBE O MePCOHAasIbHbIX AAHHbIX,
BCTynuBLUME B cuny B 2022-2023 ropax. [NoHATHMe KoMnipoMeTauuda
NnepcoHasibHbIX JAaHHbIX PAOOTHUKOB 1 yBeOOMIeHME 06 3TOM
PockoMHaa3opa. OcobeHHOCTN 0OpaboTKM NepCoOHasIbHbIX OAaHHbIX,
pa3peLlleHHbIX CyOBbeKTOM MNepCoOHabHbIX OaHHbIX ONA
pacnpoCcTpaHeHnd

e OCOBEHHOCTW TPAHCIPAaHNYHOM Nepeaaydn NnepcoHanbHbIX OaHHbIX,
BCTYynuBLUME B cuny ¢ 1 MapTa 2023 ropa. lNpouenypbl yBeOOMAEHUSA
POCKOMHaA30pa O TPAHCIrpaHMYHOM nepenade nepcoHasbHbIX
OAHHbIX

[NMpodmnnakTnyeckme Mepbl NO NOCTPOEHNIO CUCTEMbI KaapOBOU
6e30MnacHOCTU B KOMMaHuu. NpobrieMHble COTPYAHUKU U cyaedHaa NpakTuKa
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[MOHATNE KOHMIMKTA MHTEPECOB B TPYAOBbIX OTHOLLUEHUAX. Mepbl
Mo npenynpexaeHuto 1 yperynmpoBaHUO KOHMIMKTA MHTEPEeCOB
Ha NpeanpPuaTnmn

[MocTpoeHne KagpoBoW 6e30MNacHOCTU C PA3NNYHBbIMU FPYyMNNamMm
pucka. PaboTa C «»KanobLwmkaMmm» m MHbIMM PaBOTHUKAMMU,
310yNoTPEBNALLMMU CBOMMU MPaBaMU

OCHOBHble TpeboBaHMA TPYOOBOIro 3aKOHOOATENLCTBA MNpU
npuBReYeHnn PaboTHMKA K ANCUUMNIMHAPHOM OTBETCTBEHHOCTM
MpwvBnedyeHne paboTHMKA K MaTepuanbHOW OTBETCTBEHHOCTW.
[Mpouenypbl N MOPAOOK NMPOBeAeHNA MHBEHTapU3aumnn. [lorosop
O NOJSIHOW MaTepunanbHOM OTBETCTBEHHOCTU. OCOBEHHOCTU
npoBegeHna MHBEHTapM3aumm npm ANCTaHUMOHHOW paboTe
Mpouenypbl YBONIbHEHUS PAOOTHMKOB C NO3UNLUMKM 6e30MacHOCTMW.
OCoB6eHHOCTU YBOIbHEHUNA PAOOTHMKOB, KOTOPbIE MOTYT
NpeacTaBiaTb Yrpo3y O1da opraHm3aunm nocrie yBoJIbHEHUA
TpynoBble cropbl. be3onacHble B3aMMOOTHOLLIEHUA C TPYAOBOM

MHCMEeKUMen 1 NPpoKypaTypom No BONpocaM HapyLleHna TpyaooBOoro
3akoHopaTenbcTBa. CyaebHas 3allmMTa MHTEPEeCcoB NpeanpuaTus npu

KOHMNNKTaX C paboOTHUKaAMMU
Mo3uumm cyaoB npuv PAacCMOTPEHUN TPYOOBbIX CMOPOB

O HenpaBOMEpPHOM yBOJIbHEHUN. OB30p cyaedbHoM NpakTukm 2022 —

2023 ropoB. MeToabl, MPUMeHseMble aaBOKaTaMM OJ19 3aLLUNThI
CBOUX KJIMEHTOB B TPYOOBbIX Crlopax

MpakTnkyM «Co3gaHme noLaroBoro airopmTtMa AeNCTBUM No nepesony

PABOTHMKA Ha YOANEHHYIO PaboTy C YY4ETOM KOPNOpPaTUBHOM 6€30MNaCcHOCTU»
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