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YenoBeKOUEHTPUYHbIM MeHeaXMeHT 1 3aboTa O
COTPYAHMKAX

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok oby4yeHunsa: 2 aHA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hayana: 30.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Moaynb 1: Co3naHue KynbTypbl BOB/IEUEHUSA M MOTUBALIMN

Lenun: nayumTb passiMdHble Noaxonbl K MOTUBALIMM COTPYOHUKOB,
MOHUMAHUIO UX NOTPEBHOCTEN N Pa3paboTke MHONBUAOYASIbHbIX M1aHOB
PA3BUTUSA, UTO, B CBOIO oUepedb, MOMOXET yOEPXXMNBATb MEPCOHaN u
MOBbILLATb €ro yaoBeTBOPEHHOCTb paboTomn

e MoTMBaALUSA N BOBJIEYEHHOCTb: TEOPETUYECKME NoaxXoabl K
MoTuMBauun. Mogenb Macnoy, Teopus oBydakTOPHOW MOTUBAL MU
Mepubepra. Kakme hakTopbl BJINAKOT HA YPOBEHb BOB/IEYEHHOCTU
COTPYOHUKOB U KaK MX MOXXHO NCMOJIb30BaTb /19 CO30aHUS
BOOXHOBNAOLLLEN paboyen cpenbl

o KOMMYHMKaLMA B NOOOEPXAHUN BOBIEYEHHOCTU: KaK OTKPbITOE U
yecTHOe ObLLEeHMEe CO CTOPOHbI PYKOBOACTBA MOXET YKPEnuUTb
0OBepue, NOBbICUTb YPOBEHb MNPO3PaUYHOCTU B KOMMaHUM 1M CO30aTb
aTMocdepy, CMOCOOBCTBYOLLYIO COTPYAHUYECTBY

e Co30aHMe COBMECTHbIX Liener U BUuaeHus: Kak dopMmnpoBaTh U
OOHOCUTb 0O KOMaHAbl O6LLMe Lenn, KOTopble ByayT Pe30HNPOBaTb
C KaXKabIM uneHoM rpynnbl. DopMUpoBaHME YyBCTBA
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MNPUHAONEXHOCTU, OTBETCTBEHHOCTb 3a OOLLKMM ycnex

e MeToabl MPU3HAHUSA M BO3HArpPaXKaeHMs: Kak Npm3HaBaTb
OOCTMXKEHUA COTPYAHNKOB (dhopMasibHble Harpagbl U
HedopManbHble 6/1arogapHOCTUN). DM dHEKTUBHbIE CNOCOOLI
MPU3HAHUA — KaK CNOCOBOCTBOBATb MOBbILLEHNIO MOTUBALIMMN

e Pa3BuTtne n obyyeHme COTpPyaHUKOB: NpeaocTaBneHmne
BO3MOXHOCTEN ANsa NpodecCMOHANbHOIo PocTa N obyyeHus,
BJIUSIHME HA BOBJIEYEHHOCTb. CTpaTernsa BHegpeHna nporpamm
HAaCTaBHMYECTBA N KApPbepPHOIro poCTa BHYTPW KOMMAaHUN

* DneMeHTbl KOMaHOo006Pa30BaHUA: CO30aHNe COBMECTHbIX
MeponpUATUMN N HedOpPMasbHbIX BCTPEY - MOBbILLaEM YPOBEHb
O0OBepUsa N COTPYOHMYECTBaA Cpean COTPYAHUKOB. YKpenieHune
eJNHCTBa KOMaHabl

e O6paTHada CBA3b U ee POoJib B NOAAEPXKAHVUN BOBIEYEHHOCTU: KaK
co30aBaTb KYJIbTYpYy 06paTHOMN CBA3U, KOTopad byaeT
BOCMNPUHUMATBLCA KaK KOHCTPYKTMBHAA M nofie3Had. KakmuMm o6pa3om
perynapHaga obpaTHada CBA3b CNOCOBCTBYET MHAOMBUAOYAIbBHOMY U
KOMaHOHOMY POCTY

Mopaynb 2: PasBUTUMN MATKUX HABbIKOB: YMeHUe YrNpaBnaTb KOHMPINKTAMU,
AaKTUBHOIO CNyLLUaHWS, yrpaBieHne NoanepXXKom 1 pasBuTneM KoMaHaHoOM
ONHAMUKU

Llenn: npakTUKOBaTbCHA B CUTYaLMAX, TPEOYIOLUX AeIMKATHOro nogxoaa u
TBOPYUECKOro peLueHmnsa npobnem

e KOHUEMUMN MATKMX HABbIKOB, MX 3HAYEHUN N POJSIN B COBPEMEHHOM
6un3Hece. Kakme MMeHHO HaBbIKMN CUYNTAKOTCA MATKUMIN? BanaHme Ha
ycrnex KOMaHabl U opraHm3aunm B LesioM. NoHMMaHne HeobXoanMbIX
HaBbIKOB A9 3P EeKTUBHOW PaboThl

e YnpaBneHUN KOHMIMKTaMUN: MEXaHN3Mbl KOHMIMKTOB, MPUUYNHBLI U
nocnencTeus. lNpakTnyeckme npuMepsbl 1 posieBble Urpbl AN
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cTpaTerum paspelleHmnsa KOHMNNKTOB. MLeM KOMNPOMUCCHI, YUYMMCS
MOHUMATb Pa3JIMUHbIe TOUYKU 3PEHNA N B3aMOOENCTBOBATL B
HaNPAXXEeHHbIX CUTYaLUNAX

e AKTUBHOE CnyLllaHme. BaXXHOCTb 3TOro HaBblka B KOMMYHUKALUW:
KaK 2 PeKTUBHO BOCNPUHMMATbL MHADOPMALMIO 1 YIyULLATb
B3anMoaencTBme ¢ Konneramu. NMapHble o6CyXAeHUAa 1 poneBble
Urpbl, HA OTPABOTKY TEXHUK aKTUBHOIO cnyLwaHusa. NoHnMaHmne
NOTPEeOBHOCTU CBOUX KOSNer, GopMmnMpoBaHMeE JOBEPUTENbHOIO
obLweHns

e CaMoOaHanu3 n NaaHnpoBaHMe gasnbHEWLLEro pa3BuTUS: Kak
onpenennTb CBOU CUJIbHbIE N Clabble CTOPOHbI B 06/1aCTU MATKMUX
HaBbIKOB. JIMYHbIE MJIaHbl PA3BUTUSA ONA OaSiIbHENLLErO YNyULLeHUns
KOMNeTeHUnN

HeHb 2

Mopaynb 3. BHegpeHmne perynsapHom NpakTUKM o6paTHOM CBA3U U OLEHKU
pPe3yNIbTaTUBHOCTU KOMaHAbl. Co30aHne OTKPbITOM KOMMYHUKALMOHHOMN
cpenbl

Llenn: BbICTPOUTb YECTHYIO KOMMYHUKALUWIO M HaNnagnTb MHOOPMUPOBAHME O
NOTPEOHOCTAX NOAUYNMHEHHbBIX. COOPMNMPOBATL MPUBbLIYKY PErYNAPHO
0B6CYXXOATb Lesin, OOCTUNXEHUSA U MPENATCTBUSA B paboyeM npouecce, 4YTobbl
KaXXObIM YnleH KOMaHObl YyBCTBOBAJ1 CBOK LEHHOCTb M MOHMMaAN, Kak ero
pPaboTa BAUAET Ha OOLWMNKM pe3ybTaT

e 3HAUMMOCTb OBPATHOM CBA3N: MOYEMY OHA BaXKHa 019 POCTa Kak
MHOMBUAOYASIbHOIO, TAK 1 KOMaHOHOIO, KakK BbIABAATb CUJIbHbIE U
cflabble CTOPOHbI U ONTUMU3NPOBATL pPaboyme npoueccsol. Npumepesl
N3 NPAKTUKN YUYACTHUKOB: KaK perynapHasa obpaTtHaa CBA3b BAUAET
Ha pe3yabTaThbl

e OCHOBHbIe NPUHLUWUMNbI 2P DHEKTUBHOM OOPATHOM CBA3U: KakK
dbopMynnMpoBaTb CBOU MbICSIN, YTOObI OHU BbITN ACHBIMU U
nosie3HbIMN. MeToabl (CUMbHbIE CTOPOHLI, OBJIACTU AN YNYULLUEHUS,
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KOHKPETHbIe NPpeasIoXKEHNS), KOTOPbIEe MOMOratoT CTRYKTYPUPOBATL
OBOpaTHYIO CBA3b U OenaeT eé bosiee npmnemMsieMon ona nonyyaTens

YnpaxHeHUa 1 posieBble Urpbl, HanpaBfieHHble Ha pa3BUTHe
HaBbIKOB MPeaOoCTaB/IeHUNA N NPUHATNA 0BpaTHOM cBA3N. Kak
aJanTUpPOBaTh CBOM NOAXOM, B 3aBUCUMOCTM OT CTUNSA OBLLEeHNS
KoJIner n cosgaBaTb 6oslee NPOOYKTUBHYIO aTMocdepy amanora

Co3paHne KopnopaTUBHOM KYNbTYpPbl, CNOCOOCTBYOLLIEN
peryngapHom obpaTHOM CBA3U: pa3padboTka CcTpaTermm BHegpeHns
MNPAKTUKN OOPATHOM CBA3U B EXXEOHEBHYIO paboTy. Ba)XXHOCTb
pPerynsapHbIiX BCTPEY, «NOCT-aHan3a» nocsie 3aBepLueHns NpoeKToB
N OTKPbITOCTU B 0BLLEHUNN. I3MeHeHne cpeabl

CaMoaHanus un pa3paboTka MHONBUAYaAIbHbIX MJIAHOB MO
BHEOPEHUIO N3YYEHHbIX TEXHUK B CBOIO MPAaKTUKY: OENCTBUSA,
KOTOpPbIE YUYACTHUKN HAaMepEeHbl NPeanpPuHATb NO BO3BPALLEHNN B
CBOW KOMaHObl, YTOObI 06ecneunTb PeryapHOCTb M 3P PEKTUBHOCTb
0b6paTHOM CBA3MU

Moaynb 4: Agantaumsa MaMeHeHunmn

Llenn: noHATb, KaK BECTU KOMaHAY yepe3 naMeHeHund, obecneymBas
noanep>XXKy v aganTtauunio COTPYOHUKOB K HOBbIM YC/TOBUSAM, a TakKxXe
Pa3BUBaTb HaBbIKX YNPaBeHNA U3MEHEHUAMU

Mpouecchbl U3IMEHEHUN: Kakne PakTopbl MOTYT MHULIMMPOBATb
M3MEHEHUSA B OPraHM3aLMoOHHOM cpefe - USMeHeHUsA Ha PbIHKe,
HOBble TeXHOIOMMN UK BHYTPEHHME npeobpa3oBaHud. Kak
M3MEHeHWa MOTryT BOCMPUHUMATLCA COTPYOHUKaMU? Kakue
MCUXONIOrNYECKME acneKTbl BIUAIOT Ha 3TOT npoL,ecc

Ponb pykoBoguTensa B ynpasaeHUM U3MEHEHUAMUN: OCHOBHbIE
33024 U hyHKUMK nuagepa. KoMMyHMKaLUs, cosgaHune BuaeHUs
M3MEHEeHUN N Noaaep»KKa KoMaHabl. PaccMoTpeHre npuMepos
YyCMeLlHOro nnaepcTBa
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CTpaTtermm KOMMyHUKaLUUM Npn BHEOPEHUN M3MEHEHUIN: KaK
BbIABAATb K/tOUYeBble COOBOLLIEHUNA, KOTOPbIE HEOBXOAMMO AOHECTU
00 KOMaHObl, 1 BbIOUPATb NOAXOAALME KaHalbl A9 X nepenadn.
AKTMBHOE BOBJ/IeYEeHME COTPYOHNKOB B OOCYXAEeHNE N3MEHEHU:
KaK YJIYULLMTb MOHUMAaHME 1 NPUHATME Npeobpa3oBaHNM

MeTobl OUEHKM TOTOBHOCTW KOMaHabl K U3BMEHEHUSAM: aHanms3
TeKYLLLero COCTOAHUA KOMaHabl, YPOBEeHb FrOTOBHOCTU U BO3MOXHbIe
conpoTuneHns. Onpochl N UHTEPBbLIO KaK MHCTPYMEHT: KaK
cobunpaTtb MHOOPMALMIO O HACTPOEHUAX COTPYOHUKOB U BbIABNATb
MX onaceHus

Nopooep»XKa COTPYOHMKOB B Mpouecce NU3MeHEeHUN: TEXHUKWN,
KOTOpPble NMOMOryT cO34aTb aTMocdepy NOAOEPXKKN U OoBEpPUS.
Crnocobbl BbIABEHUA NOTPEOBHOCTEN COTPYAHUKOB B OBYUYEHUN U
PA3BUTUN BO BPEMSA M3MEHEHUN

NnaH gencTBun: paspaboTka MHAMBUAYASIbHbIX CTPATernm, KotTopble
MOMOrYT YYAaCTHMUKAM BHEOPATb MOJIyYEHHbIE 3HAHUA B CBOIO
KoMaHay. LLarm no noggepaHuto 1 agantaumm KoMaHabl B nepuon
N3MEHEeHUN
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