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[MoBblWLeHNE 2PPEKTUBHOCTU YNpPaBIeHNA nepCcoHasioM.
HoBble 3apydexxHble HR-MpakTnkm n MHCTPYMEHTbI

dopmMaT obyyeHUsa: OyHo | OHNamH

CpoK obyueHuns: 2 OHsA

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hayana: 11.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

Kak BbIIBUTb NMpo6BneMbl 1 pa3padoTaTb PeLleHns, CnocobCTBYOLLME
MOBbILLEHUIO MPUBLIIN KOMMaHUU

e [locTpoeHmne gepeBa TEKYLLEN PeanNbHOCTUN — MHCTPYMEHT N4
BblABAEHUNSA NpobneM. AAroput™ m NPUHLKMMNbI MOCTPOEHUS.
OnpepeneHne KOPHEBOW MPUYMHBLI Npobnem

e [TpuMepbl ANArHOCTUKU U Pa3pPabOTaHHbIX ONTUMASIbHbIX PeLLeHnn
POCCUNCKUX U 3apYOEXHbIX KOMMAaHUN

MpakTUKyM «BbligBneHne KOPHEBOW MPUUYMHBLI NPOB6IEM C UCNONb30BaHUEM
MHCTPYMEHTa ,,AepeBO TeKYLLEN peanbHOCTU" 1 pa3paboTKa peLueHnin onaga
nx ycTpaHeHusa. MpeseHTaunn. Ob6cyxoeHue»

CoBepLUEHCTBYEM CUCTEMY YNPABNEHUA NEePCOHAIOM KOMMAaHUN.
Pa3paboTka cTpaTternm n uenem HR-nogpaspeneHmna no metogonormnm BSC
B COOTBETCTBUU C LLeAMMN KOMMaHUN

e HR kak 6mu3Hec-napTHep. Ponb HR B peanusaunmn uenen n ctpatermm
KOMMaHUu

e Pa3paboTka KapTbl uenen HR-noapasgoeneHmna Ha OCHOBE KapThbl
uenem komnaHmn. CoctaBnsaoLime KapThbl Lenen: GuHaHCOBbIE,
KITMEHTCKME, NMPOLIECCHbIe, PeCyYpPCHble
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e KaK MOBbICUTb YOOBNETBOPEHHOCTb BalLUMNX BHYTPEHHUX KIIMEHTOB?
Co3pgaHune NoTpedbuTeNIbCKON LEHHOCTU A9 BHYTPEHHUX KITMEHTOB

e Kak cBa3aTb HR-npouecchl ¢ npoueccaMmm komnaHmmn? Kakme HR-
NPOLECChbl HY>XHO BHEAPUTb UM YIYULLINTb

e Pa3paboTtka CCl1 — cbanaHCMPOBAHHOWM CUCTEMbI MOKa3aTenen
KPI — pnga namMepeHunm pe3ynbTaTUBHOCTU geatenbHocTn HR-
nogpasaeneHunsa

MPakKTUKYM «AHaNn3 KapTbl Lenen KoMnaHmm 1 paspaboTka uenem HR-
noapasgeneHnsa Ha OCHOBE Lenen KOMMnaHum»

Kak pa3paboTtaTtb Reward strategy, noBbicUTb 2 HEKTUBHOCTb CUCTEMBI
BO3HarpaxageHuma n ontuMmsnpoBatb POT?

e [ToHaTne Reward strategy. OcHOBHbIe NpUHUMNbI. B3anMocBA3b
CO cTpaTtermem KomnaHmm n HR-ctpartermen

e Kputepmm asdbPeKTMBHOM CUCTEMbI BO3HArpaxxaeHus.
PekoMeHpaunmn Hay-group n WorldatWork

e OntuMmsauma @OT ¢ NOMOLLbKD KOMOUHALIMOHHOIO aHanm3a

e [TpuMep NCnosib30BaHNA KOMOUMHALMOHHOIO aHannsa gng
ONTUMM3ALMN CUCTEM BO3HArpaXKaeHusa B KoMnaHmm Microsoft

e MpuUMep oOLEHKU N pacyeTa Bo3HarpaxgeHma no uenam / KPI
N KOMMeTeHUNAM

MpakTnKyM «OueHKa pe3yibTatuBHOCTU No uenam (KPI) n koMneteHUmMam
ONPEKTOpPaA NO NepcoHany n cneumanmcToB No yrnpaBaeHUo nepcoHaIoM»

HeHb 2

KakK MoBbICUTb 3 HEKTUBHOCTb MpouUeccoB nogdopa, odbyyeHNa N pa3BUTUA
nepcoHasia Ha ocHoBe MeToada KaHo, dYHKLUMOHANbHO-CTOMMOCTHOIO
aHaNM3a 1 yrnpaBJZiIeHMSa NO OrpaHNyYeHnam?

e ONTUMM3ALMSA CUCTEMbI OOYYEHUS Ha OCHOBE MeToa
dDYHKLMOHANBHO-CTOMMOCTHOIO aHann3a n metoga KaHo

e [TpuUMepbl NCNOb30BaAHNA METOAa B KaJpPOBOM MOIUTUKE KOMMAaHUM
Boing, McDonald's n Starbuks

e Bcerga nm Hy>XHO yBe/IM4YmBaTb NMPOU3BOANTENbHOCTb Tpyaa?
YnpaB/ieHMe Mo OrpaHNYeHnsaM onsa NPUHATUA ONTUMAJIbHOTr O
peLueHnsa
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e [loBblleHMNE 3DDHEKTUBHOCTU KAOPOBOW JIOTUCTUKU: YNPpaBeHne
TeKy4yeCcTbio M1 HAMMOM MNepcoHana

MpakTUKyM — rpynnosaga padoTta «/cnonb3oBaHWe MeTona KaHo ongd
Pa3pPaboTKMN 23D EKTUBHOIO pPeLLUEHMNA C TOUYKU 3PEeHUSA 3aTpaT U MONYYEHHON
NPEUGbLINN

[NoBbILLAEM BOBNEYEHHOCTb, NOAIbBHOCTb U PABOTOCNOCOOHOCTb
COTPYOHUKOB

e UTO BNMSGET Ha NoBbIlLEeHNE 3PPEKTUBHOCTU COTPYOHMKOB?
Pe3ynbTaTbl nccnegoBaHum NHcTUTyTa annana

e [loBbllLIaeM 3(pPEKTUBHOCTb PyKOBOOUTESIEN Yepe3 BbICTPanBaHMeE
npouecca B3aMMoaencTBus ¢ COTpyaHMKaMn — «Tpu wara
B YMNpaBJ/IeHNN COTPYOHUKAMN»

e KaK MOBbICUTb TOANIBHOCTb N BOB1EYEHHOCTb COTPYAHUKOB
(no pekoMeHaaumnam Hay-group)

e [loBbllLUEHME PABOTOCNOCOOBHOCTN COTPYOAHMKOB 3a cyeT
MOBbILLEHUA YPOBHS 3HEPT MK, NPABUIBHOIO NMUTAHUA U 300POBOI0
ob6pa3a XnN3HM — HOBad 3ada4va HR-MeHeokepoB

[NoBbILLeHMe adpdhekTuBHOCTU HR-nogpasgeneHmna yepes3 oCBOEHUNE HOBbIX
KOMMNEeTEHUMN N MHCTPYMEHTOB B YCNOBUAX HeonpenesieHHOCTHU

e CHanaHcMpoBaAHHOCTbL ponen HR: busHec-napTHepa,
AOMUHUCTPATOPA, areHTa M3MeHeHnm

e /IHCTpYMeHTbI, No3BONAOLWLME caenaTb paboTty HR-oTtoena B chepe
yrnpaBneHunsa nepcoHanom bonee adhHheKTUBHOM

e HoBble 3agayn n komnetTeHunn HR Kak BusHec-napTHepa

[MpakTukyM — rpynnoBas padoTta «Pa3paboTka njiaHa CoBepLUeHCTBOBAHUS
peatenbHoCcT HR-nogpa3sngeneHna ¢ Lefibio NOBbILLEHUA ero
3P DHEKTUBHOCTU
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