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NunpeKTop canoHa KPacoTbl / KOCMETONTOrMYeCKOW KITMHUKMN.
YnpaBneHne KoMrnaHmem B 6boTU-NHOYCTPUA

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyueHunsa: 5 gHen

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
Hata Hauana: 01.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

OTKpbITUE casioHa / KITNMHUNKW

MapKeTMHIroBble NccriegoBaHMA

e [NoBanbHbIN MAPKETUHTI. TOUYKA 3PEHUA MPOEKTUPOBLLMKA
o COCTOSIHME N TeHOEHUMWN PbIHKA
o [IMHaMMKa MeHTanunTeTa KJIMeHTa
o [I3MeHeHUsa cnpoca n TpeHabl NPeaIoXXeHN
o Knaccumdunkauma npeanpuaTtnm MHOYCTPUM KPAaCcoThl
M 300PO0BbA
o KOHKYpPEHLMA Ha pbIHKE: MUMbI N peanbHOCTb
® JIOKaNIbHbIV MAPKETUHT
o BbIboOp MecTopacrnosioxXeHuna npegnpuatmua
o XXnnom goM, ON3HeC-LEeHTP, TOProBbIN LEHTP:
MHBECTULMOHHAs NpuBAeKaTeNlbHOCTb
o OnpepeneHne NoTeHUManbHbIX KIIMEHTOB U KOHKYPEHTOB

BusHec-npoekT

e [MOKyrMnKa rotoBoro 6usHeca. FOpugmnueckme n rUHaHCOBbIE PUCKMU
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o dDpaHuyar3nHroBas cUcTeMa OTKPbITUA CanoHa / KIMHUKW. Mntochl
N MUHYCbI
e ANrOPUTM CO30aHUA OPUTMHANBHOIO NPeanpPUATUS MHOYCTPUN
KpacoTbl 1 300POBbA
o OCHOBHbIe 3Tanbl co3aaHna 6usHeca. lNocnenoBaTeNbHOCTb
M NapannenbHOCTb OeNCTBUN
o Heob6xoauMMble OpraHn3aumoHHble N dUHAHCOBbIE PeCcypChl

BusHec-mMopens. NpuHUMnbI CO30aHUA

e YTO Takoe KIMEHTOOPUNEHTUPOBAHHAA BU3HEC-KOHLENUUS
e Ob6LWMe npaBuMIa OCHaLleHusa
o ANIrOPUTM BblIOOPa annapaTtoB, 060pyaoBaHMNA
N KOCMETUYECKUX NUHUI
o OCcoBeHHOCTM PaboTbl C NOCTaBLMKaMM obopyaoBaHUA
M PACXOOHbIX MaTepnanos

MpoeKT NpeanpuaTna — co3gaHme 6UsHec-NPoOCTPaHCTBa

e TUNMUYHbIE OLLNOKUN NMPOEKTOB U KaK X n3bexxaTb. [NpunmMepsbl
N3 XKN3HU
e [Topb6op nomeLleHnd
o TexHun4yeckme TpeboBaHUSA K MOMELLLEHUIO
o HopMaTtumBHble (CaHlluH, CHUIM v gp.) TpeboBaHUSA
K MoMeLlleHnto. Kak Mcrnonb3oBaTbh NPOTUBOPEUYNS B HOPMaX
OJ19 CBOEW BbIrobl
o [TpakKTMKa COorslacoBaHumM, MOAYUYEHUSA NNLEH3NN
N pa3pelleHns Ha NeaTelbHOCTb
e DTanbl NPOEKTUPOBAHUS
o 3blcKaTenbCkne paboTbl. TeXHMUYEeCKasa aKCcnepTmn3a
ob6beKkTa
o Pa3paboTka TEXHNYECKOro 3adaHNsA Ha NPOEKTUPOBAHME
o DYHKLMOHaNbHOE 30HNPOBaHNE OObEKTA C pa3geneHnem
MOTOKOB 1 ONTUMM3ALMNEN NCMNOSIb3YyEMbIX MNAOLLAAEN
o APXUTEKTYPHbIE PeLUEeHNS N TEXHONOMMYECKNN NMPOEKT
o [MpOeKTbl MHXXEHEPHbIX CUCTEM (3NEKTPOCHabXXeHne,
BOOOCHAOXeHMe N KaHanmsauus, oTonneHme, BEHTUNALUnS
N KOHOUMUMOHUNPOBaAHME, CIabOTOYHbIE CUCTEMDI)
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o [1M3anH-NPOEeKT, dacagHble peLleHNs N BbIBECKU
e YCnoBua Tpyaoa, 3ProHOMMKa paboumx MecT U KBaApaTHbIE METPbI
o [MTapunKMaxepckKunm 3an
o HorteBow cepBuUC
o KocMmeTosiormda
e MepuyaHaan3nHr. KakmuMm gosiKHbl ObiTb BUTPUHbBI U UX ONTUManbHOE
pa3MelleHmne
e [logcobHble N TeEXHNYECKMNE MOMELLUEHNA — Kakmne HeobXoOUMbI
N noyemy. Kak 3KOHOMUTb Ha UX NaoLaaun
e CepBUC B LUMPOKOM CMbIC/1€ — KOHKYPEHTHOE MPenMyLLEeCTBO.
KOMMOPT KIIMeHTa B apXUTEKTYPHbIX, TEXHOIOMMYECKUX,
MHXXEHEPHbIX N ON3aNHEPCKUX peLleHnax
e [TpuMepbl N3 MPAKTUKN MPOEKTUPOBAHUSA

PeopraHunsauua 6usHeca — pa3Butue npeanpuaTtmna (pecTannmHr,
pebpeHOAVHI, PEUHXXUHUPWHI)

HeHb 2

3akoHopaTesbHada 6a3a MHOYCTPUU KPacoTbl

Kak co3pgaTb 6u3Hec. KOpunanyeckme m npakTnyeckme acnekTbl ohopMNeHns
coOCTBEHHOro gena

e KaK Bbl 9XTY Ha3oBeTe: BUAbl XO39NCTBYIOLLIMX CYObEKTOB
B MHOYCTPUN KPACOTbI

e OTOaM M He rpeln: HaNoroobsIoXKeHMe B MHOYCTPUN KPAaCOThbI.
HanoroBble NbroThl

[Ba nuua oaHOM MHOYCTPUN. BbITOBblE U MEOAUNLMHCKME 3CTETUYECKME
ycnyru. BMecTte nnm no otaesibHoCcTn?

e [1Ba K/IMKA 00 NMapUKMaxepCKomn: co3gaHmne npeanpuatusa,
OKa3bIBaloLLLEero ObITOBbIE 3CTETUYECKME YCYTHN

e KpacoTa B 6e/10M xasiaTe: co3agaHune npeanpuatms, okasbliBatoLWEero
MeONUMHCKME 3CTEeTUYECKME YCYTHn
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e bonblwme npaBuia M ManeHbKMe XNTPOCTU: NIMLUEH3NPOBAHME
npeanpusaTns, OKasbiBaloLWEro MeguumMHCKMe KOCMeToNnormyeckme
yCnyru

e byMaXHbl PYyHOAMEHT NPOYHOro GnsHeca:

o TpeboBaHUA K MOMELLEHUSAM, NepcoHany, o6opynoBaHMIo,
npenapaTtam

o [lpodeccnoHanbHble CTaHOAPTbIl, FOCyOapCTBEHHbIE
peecTpbl U TEXHUYECKNE PerslaMeHThl

o CaHuTapHble npasuna, OCT, npukasbl M1MH3agpaBa

o BHYTPEHHUN OOKYMEHTOOOOPOT

MpoBepKU NPeanpUATUN MHOYCTPUN KPacoTbl

e [Na3 ga rnas: Buabl 1 CPOKU NMPOBEPOK
e Bbl He OQHWM BO BCENEHHOMW:
o [TpoBepstome opraHbl N UX MOJTHOMOUUSA
o TpeboBaHUA KOHTPOJIMPYOLLMX N HaA30PHbIX OpPraHoB
(npokypaTtypa, PocnotpebHansop, Poc3gpaBHan3op, MYUC,
PHC, PAC, DMC, MUHUCTEPCTBO 34PaBOOXPAHEHNS,
TpynooBasa MHCNeKUMA, APXUTEKTYPHbIN HAA30p, 1 Ap.)
e KTO B AOME XO349UH: AENCTBUA PYKOBOOUTESNIA BO BPEMSA MPOBEPKU
M NPU NOAMNMUCAHUMN aKTa O BbISIBJIEHHbIX HAPYLUEHUAX

[MpakKTUKyM: «Hu wary Hasan! AnropmTt™M genmcTBuiM nepcoHana npu
NpoBeAeHNN MPOBEPKNY

[HeHb 3

DKOHOMMKA CaAaNOHHOIro N MegnLUMHCKOro 6musHeca a9 HE3KOHOMUCTOB

Pa3bepeMca B NyTaHULE TEPMUHOB

MNHBECTULMOHHbIE 3aTpaTbl U TeKyLLMe pacxonbl
[MOCTOSAHHbIE N NEepPEeMEeHHble Pacxoabl

MpsaAMble M KOCBEHHbIE PAacxoabl

O60pOoT, BblpyUKa, 4oxoa, npubbiib
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TexHNKO-aKoOHOMUnYeckoe obocHoBaHume (T30) busHeca

e OnpegeneHns n pacyeTbl OCHOBHbIX 3KOHOMUYECKMX NapaMeTpoB
Bun3Heca
o CebeCTOMMOCTb YCNyr
o [TpaBuna LeHOOBbPaA30BaAHUS
o CKMOKN 1 BOHYCbI
o lpeanbHble N peasibHble CUCTEMbI ONNaThbl TPyOa
o [MponyCcKHas CNOCOBHOCTb NPeanpPuUaATUS N peasibHas
3arpy3ska pabdoymx MecTt
o OCOBEHHOCTb MPOAAX CPeAcTB AOMALLHEro NnpMMeHeHnsa
N CONYTCTBYKOLMX TOBAPOB
o PeHTabeNnbHOCTb YCNYr, paboyero MecTa, noapasaefeHns
N NpeagnpuaTns B LIeSIOM
e b3Hec-nNporHos
o BbIXOO Ha peXXMM caMookynaeMocTu (Touka
6e3yObITOYHOCTN)
o [ToCTUXKEHME NNaHOBbIX OOXOO0B
o CpoK okynaeMocTu (BO3BpaT MHBECTULMWN)
e Y6eagmMmcs, UTo yNpaBAsaoLWMM MOXKET MOHATb SKOHOMUKY BU3HEecCa
6e3 NOMOLLUM S3KOHOMUCTA

Kpu3ncbl B CalTOHHOM U MeAULMHCKOM Bu3sHece
e BHelluHMe N BHYTPEHHUE NMPUYMHbBI KPU3NCOB
o Kpunsnc npennpuaTtmns, 3a/10XKeHHbIN B ero rnpoekTe
e Kpusuc ynpabneHus
o KpU3nC XN3HU — MOAENb «XKU3HEHHOro UuKa» NpeanpuaTmus

JKOHOMUYECKME MeTOoObl MOBbILLEHNA 3P HEKTUBHOCTU BU3HECA

e buy3Hec-nNpoLuecchbl B CaJIOHHOM N MeOUNLMHCKOM BusHece
e AHTUKPU3NCHOE YyNpaBeHne

[MPaKTUKYM «DKOHOMUYECKUM KaNbKYJIATOP 3KCMNPecc-oLeHKN OCHOBHbIX
SKOHOMUYECKUNX XapPaKTepPUCTUK BU3Heca B pexxunme online»
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HeHb 4

MpakTnyeckmne MHCTPYMEHTblI MapKeTUHra canoHa / KIMHUKU

CTPYKTYpPa COBPEMEHHOIrO PbIHKa NpeanpuaTum MHAYCTPUN KPacoTbl
1N 300p0BbA. TOUKa 3peHnda MapKeTosiora

e [TloBeoeHne noTpedbutenem B MUAMEHUBLLUENCA SKOHOMUNYECKON
CUTyaLUn: HOBblIe NpaBuia 1 Noaxoabl K padoTe

e PaboTa NpeanpuaTma B YCII0OBUAX XKECTKON KOHKYPEHLINMN

e BpeHAVHI KaK MICTOYHUK OONOSIHUTESIbHOW LleHHOCTW N4
noTpebuTtens n Npunbbinnv oNg Bnagenbua

e LleHOBasa CTPYKTYpa ObIOTU-MEHIO N PELLUEHUS MEHEOMXMEHTa
B 06J1aCTV LEeHOOOpa30BaHUS

e BbiOOpP LEHOBOIroO CErMeHTa, LLeHOBada MOJIMTUKA, BOMNPOCHI
MOCTPOEHUSA N NpeacTaBieHna NPUOLISIBHONO 1 NPUBEKATESIbHOIO
npanc-nncTa

e [TpUHUUNBI HOPMUNPOBAHMNA CMEeLManbHbIX NPEeaTOXXEHUN
N opraHn3aumnm 6e3yoObiTOUYHbIX akKL MK

e MeToabl YBENYEHUNSA CPpEeOHEro Yeka 1 gOXOOHOCTU Npoaax<

e DKOHOMMKA MPOrpamMmMm NOANbHOCTU

MpuBneyeHMe U yaep»KaHmne KJIMeHTOB NPeanpuaTuin MHOYCTPUN KPacoThbl
N 300POBbSA

e PaboTalroLume MapKETUHIOBble CNOCOObI NPUBAEUYEHUSA KITIMEHTOB ON14
noboro rog)Keta U CTagum PasBUTUA NpeanpuaTuns

e KaHanbl COBPEMEHHbIX MAPKETUHIOBbIX KOMMYHUKALWN, X OTINYUS,
MnpenmyLLLecTBa U HegOCTaTKK

e [IpoBegeHmne pekslTaMHOM KaMnaHum anga npegnpuatus

e [IpaBuia co3oaHnsa NPOAAOLLEN PEKNAMbI: TEKCTbI, M300pPaXKeHUs,
CJTIOraHbl

e Bbl6Op 3hDHEKTUBHbLIX PEKSTAMHbIX HOCUTENEN B 3aBUCUMOCTU
OT MMeLLerocs otrogxeTa 1 uenen: peksiama B CMU, Hapy»XHas
pekslaMa, NAapTHEPCKME NPOrpaMMmbl, HECTaHOAPTHbIE HOCUTENN

e OCOBEeHHOCTU MPUCYTCTBUSA U MPOOBUNKEHNSA CANlOHA / KITMHUKMU
B UHTEpPHETE

o OQpraHmsaunsa npaBuIbHONO NPOAJALLEro MHTEPHET-CanTa:
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CTPYKTYpa, coaep XaHue, obopMieHne
o PaboTa C MONCKOBbLIMU CUCTEMAMU, MHTEPHET-PEKIaMOoN,
coumasibHbIMU CeTAMU, BUaeokKaHanamMm, MOBUbHbIN
MAPKETUHT, PACCbITIKU
e CoBeTbl MO MOCTPOEHUIO PAabOoTbl C MOAPAOYMKAMU — PEKITAMHbIMU
areHTCcTBaMu, Tmunorpacdmnamm, sedb-mactepamm. Kak He gaTb cebs
O0OMaHyTb U He NOTePATb MNHAHCOBbLIE CPeacTBa
e [Icnob30OBaHME COBPEMEHHbIX Mao3aTPaTHbIX N OEeNCTBEHHbIX
MeTOA0B NPUBNEYEHNA KIIMEHTOB
e ONTMMM3AUUSA PeKTaMHbIX 3aTpaT B Npouecce opraHnsaunm
PeK/IaMHOM KaMMaHumn
e MegmannaHunpoBaHue
e OueHKa 3hPEeKTUBHOCTU peKI1aMbl
e TexHONOrmn yaep»XaHma KnneHtoB. OpraHmsauma npoLeccos
KIIMEHTCKOIro CepBuMCa: anropuTMbl NpoBeaeHNa adhdeKTUBHbIX
MeponpuUATUN — OHEW OTKPbLITbIX ABepen, Nnpe3eHTaumnm, 3anyckos
e [lowaroBble PeKOMEeHOALUNM NO aHaNN3Yy KIIMEHTCKOW 6a3bl, paboTa
C KNneHTckom 6a3om (texHonormm CRM)

MpakTMKyM — Kenc «PaboTa co cneumanbHbIMU KIIMEHTaMM»

HeHb 5

O6pa3 pyKoBOAUTENA CanoHa / KIMHUKMK

e [lopTpeT M OCHOBHbIE DYHKLUNN 3DDEKTUBHOIO pyKOBOONTENA
caJioHa

e YTO MewaeT ByayLinMM pyKoBogUTENAM AOOMBATLCSA Pe3y/1bTaTOB?
MeToabl NpeogoneHns 6apbepoB U CTPAXOB, NPENATCTBYOLLNX
OOCTUXKEHUIO ycrexXa. TeXHUKN caMOMOTMBaL M

e Kak MoBecCcTun 3a cobomn noaen? Bo3MOXHOCTU Pa3BUTUA TNOEPCKUX
KOMNeTeHUnN

MPakTUKYM — ynpaxKHeHre «3MoLMoHaIbHOe NNOEPCTBO B MHOYCTPUN
KPpacoTbl»

Kak nogobpaTb HYXXHbIM NepcoHan?
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e [TonCK N oTBop nepcoHasna. MHCTPYMEHTbl OLEHKN KaHONOATOB

e [TcMxosiormyeckme oCobeHHOCTM CaNloHHOro GusHeca

e [TpodecCnoHanbHbI M NCUXONIOrNYeCKn Npodunm cneumanncTtonB
NHOYCTPUN KPACOTbl. YCNOBUSA NMpodecCnoHanbHOM 3P HEKTUBHOCTHU

MpakTnkyM «Job description coTpyaAHUKOB canioHa/ KIUHUKN»

Kak adhPeKTUBHO yrnpaB/aTb MepcoHasioM?

e OCHOBHbIe 3Tanbl B paboTe ¢ nepcoHasioM. Kak obumnBaTbCH
OT COTPYAHMKOB MaKCMMaslbHbIX PEe3Yy/IbTaTOB

e MeToponorna nHanemayasnbHo-guddepeHUMPOBaAHHONO Nogxoana
K COTPYOHUNKaM

e KOHCTPYKTMBHAA KOHMAMKTONOIMA. Kak ad@EKTUBHO YNPaBnAaATb
OPraHn3aLUMOHHBbIMU N MEXXJTUYHOCTHbIMU KOHMIMKTAMM B CalIOHEe

MpakTUKyM — ynpaxKHeHune «Kak 6bICTPO y3HaTb MOTUBALMUIO, LLEeHHOCTH,
6ecco3HaTeNlbHble NPUUYUNHbBI NMOBEAEHUA COTPYAHUKA?»

TOHKOCTM OBOLLEHUNA C MOCEeTUTENEM CanoHa. Kak yyecTb NOTPebHOCTHU
KJIMEHTa U OQHOBPEMEHHO pPeasin3oBaTb KOMMeEpUeCcKe MHTepecChl casioHa /
KIMHUKUN

e KopnopaTtmBHaa KynbTypa. HopMbl NnoBeaeHnsa nepcoHasa kKak
YCJIOBUE MPUBMEYEHUA N YOEPXKAHUA KITMEHTA

e UTO OO/IHKEH 3HATb PyKOBOAUTESb CalloHa O paboTe C KIMEHTOM.
KOMMYHMKaTMBHAsA CTOPOHA NPOAAaXK B CaJIOHE KPaCoThl

e DTanbl NPOoAaX NPUMEHUTENBHO K MHOYCTPUU KPACOTbl. DKCNEPTHbIE
npoaaku, Unn aeKTUBHbIE NPOoAaXKKM 6e3 Npoaak

e MoTMBaUMA NepCoHaNa Ha KIIMEHTOOPUEHTUPOBAHHbIN CEPBUC
N yBENMUYEHME MPoaax

e Tunonorma KNMeHToB. MHanBmayanbHO-gMMdepeHUNPOBaAHHbIV
(Tnnosiornyeckmni) nogxon K knmeHtam. CneymanmncTt casoHa Kak
ncuxonor

[MpakKTUKYM «KakK oBLLATbCA C KIIMEHTOM TakK, YTOObI OH COBEPLUMNA MOKYMNKY
M npuvLlen cCHoBa?»
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