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yl‘lpaBJ'Iﬂl-OLLl,l/ll;l B MHAOYCTPUUN KPACOTbl N 300PO0OBb4A
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunsa: 5 gHen
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauana: 02.02.2026

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

OTKpPbITUE canioHa / KIUHUKA

MapKeTMHroBble nccrnenoBaHma

e [No6anbHbI MAPKETUHTI. TOYKA 3PEHUA MPOEKTUPOBLLMKA
CocTosiHME U TeHOeHUMN PbIHKA
[OVHaMnKa MeHTanmTeTa KJIMeHTa
. I3MeHeHuns cnpoca 1 TpeHabl NpeasioXXeHnm
. Knaccudunkauymsa npeanpuatmm MHOYCTPUM KPacoThbl
N 300P0BbA
0. KOHKYpeHUMS Ha PbIHKE: MUMbI N PeanbHOCTb
e JloKanbHbIN MAPKETUHT
O. BbIBop MecTopacnosioeHna npeanpuatmns
O. XXunow goM, Bu3HecC-LeHTP, TOProBbiv LEHTP:
MHBECTULUMOHHAA NPUBIeKaTeIbHOCTb
O. OnpepeneHne NOTeHUMASIbHbIX KITMEHTOB M KOHKYPEHTOB

coo0o0

BusHec-npoeKkT

e [ToKynkKa rotoBoro 6msHeca. Opmnagnyeckme n dMHaAHCOBbIE PUCKU

o dDpaHuUar3nHroBas crUcTeMa OTKPbITUA CanoHa / KINMHUKW. Mntochl
N MUHYCbI

e ANrOPUTM CO30aHUA OPUTMHANBHOIO NPeanpPUATUS MHOYCTPUN
KPacoThbl M 300P0BbA
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O. OcHOBHbIe 3Tanbl co30aHnsa 6usHeca. lMNocnegoBaTebHOCTb
N NapannenbHOCTb 0ENCTBUN
0. HeobxoanMble opraHmM3aUnoHHbIE N PUHAHCOBLIE PECYPChbI

BbusHec-Mopgenb. lNpurHUKMMNbLI CO30aHUS

e YTO TaKkoe KIIMEHTOOPUEHTUPOBAHHAA BU3HEC-KOHLLEeNuUma
e O6LWwMe npaBuMla oOCHaLWEeHUsA
O. Anroput™m BbIBOpa annapaTtoB, 06o0pyaoBaHUA
N KOCMETUYECKMNX JINHUN
0. OcobeHHOCTM PaboThl C NOCTaBLLUMKaMM 060pyaAOBaHUA
M pacxodHbIX MaTepunanos

MpoeKT NpeanpuaTna — co3gaHme 6UsHec-NPOCTPaHCTBa

e TUNMYHbIE OLLNOKUN MPOEKTOB N KaK UX N3bexaTb. [Npumepsbl
N3 XKNU3HU
e [lon6op nomeLleHuns
O. TexHnuyeckme TpeboBaHNSA K MOMELLLEHMUIO
0. HopmaTtumBHble (CaHllnH, CHUI n gp.) TpedoBaHUA
K moMelleHnto. Kak Mcnofib30BaTh NMPOTUBOPEUNA B HOPMaX
OJ19 CBOEW BbIroabl
O. MpakKTunkKa corsiacoBaHumM, MNOAYyUYEHUSA NTNLEH3NN
N pa3peLleHna Ha 0eaTeNlbHOCTb
e OTanbl NPOEKTUNPOBaHUA
O. V3bickaTenbckne paboTbl. TeXHMYECKas aKCNepTn3a
OObeKkTa
O. Pa3paboTka TEXHMYECKOro 3adaHMNA Ha MPOEKTUPOBaHME
0. OyHKUMOHANbHOE 30HMPOBAHME OOBbEKTA C pa3aesieHneM
MOTOKOB M ONTUMU3ALIMEN NCNONb3YEMbIX NOLLAAeN
O. APXUTEKTYPHbIE peLleHUNa N TEXHONTOTMYECKNI NPOEKT
O. MNMpoeKTbl UHXEHEPHbIX CUCTEM (3TEKTPOCHABXEHME,
BOOOCHaOXeHMe N KaHann3auus, oTonsieHne, BEHTUNAaUmna
N KOHONUMNOHMPOBaAHME, CNaboTOUYHblE CUCTEMbI)
O. dn3anH-npoekT, hacagHble pelleHns 1 BbIBECKMU
e YCnoBua Tpyaoa, 3ProHOMMKa paboumx MecT U KBafpaTHbIE MEeTPbI
O. lNMapunkMaxepcKnmn 3an
O. HorteBown cepBucC
0. KocMeTonorusa
e MepyaHOoan3nHr. KakmuMm gomKHbl 6biTb BUTPUHBI U X ONTUMaNbHOE
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pa3MelleHne

¢ MoacobHble U TeEXHUYECKUE NMOMELLEHNA — Kakie HeoOXOoanMbl
M noyemy. Kak 3KOHOMUTb Ha MX MAoLLaau

e CepBUC B LUMPOKOM CMbIC/Ie — KOHKYPEHTHOE MPpeunMyLLLecTBO.
KOMMOPT KIIMEHTa B apPXUTEKTYPHbIX, TEXHONOITMUYECKUX,
MHXXEHEPHbIX N ON3aNHEPCKUX PeLLeHUAX

e [MpurMepbl U3 NPAKTUKU MPOEKTUPOBAHUA

PeopraHusauusa 6usHeca — pa3Butue npeanpuaTtmna (pecTannmHr,
pPeEBPEHONHT, PEUHNXUHUPWUHT)

HeHb 2

3akoHopaTesibHaga 6a3a NHOYCTPUM KPacoTbl

Kak co3paTb OusHec. KOpunanyeckme v npakTnyeckme acnekTbl ohopMNeHns
COBCTBEHHOro Aena

e Kak Bbl IXTY Ha3oBeTe: BUObl XO3ANCTBYIOLLNX CYODBEKTOB
B MHOYCTPUU KPacoTbl

e OTOaM N He rpeLn: HanoroodboXKeHe B MHOYCTPUMN KPACOThI.
HanoroBbie NbroTbl

[OBa nuua ooHOM MHOYCTPUW. BbITOBblE U MEOAUNLMHCKME 3CTeTUYECKME
ycnyrun. BMecTte mnam no otoenbHOCTU?

e [IBa K/IMKa OO0 NAapMKMaxepCKon: co3gaHmne npeagnpuaTtng,
OKa3blBalOLLLErO ObITOBbIE 3CTETUYECKUNE YCITYTU
e KpacoTa B 6e/10M xanaTe: co3gaHune npegnpusaTns, OKasblBatoLLLEro
MeOULUMNHCKME 3CTeTUUYECKNE YyCyru
e HConbliMe NpaBumia M ManeHbKMe XUTPOCTU: IMLUEH3NPOBAHME
npennpuaTnS, okasblBatoLEero MegmunHCKMe KoOCMeToslornyeckme
YyCIyru
e BbyMaXHbIV HyHOAMEHT NPOYHOro BmlHeca:
O. TpeboBaHUA K MOMELLUEHNAM, NepCcoHany, o6opyaoBaHuIO,
npenapaTtam
O. lNpodeccrmoHanbHble CTaHOAAPTbI, FOCYOAPCTBEHHbIE
peecTpbl U TEXHUYECKNE PerylaMeHThbl
O. CaHuTapHble npasuna, [ OCT, npumka3bl MMH3gpaBa
O. BHYTpeHHUN JOKYMEHTOOBopPOoT
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MpoBepKU NPeanpuUATUN MHOYCTPUN KPacoTbl

e [Na3 ga rnas: Buabl 1 CPOKU NMPOBEPOK
e Bbl HEe OOHW BO BCENEHHOMN:
O. lNpoBepsgatoLme opraHbl K UX NOJIHOMOYMA
O. TpeboBaHUA KOHTPOMPYIOLLMNX M HAO30PHbIX OPraHoB
(npokypaTtypa, PocnoTtpebHansop, Poc3gpaBHan3op, MYUC,
DHC, DAC, ODMC, MNHUCTEPCTBO 3A40aBOOXPAHEHNS,
TpynooBasa MHCNeKUMa, ApXUTEKTYPHbIN HAA30p, 1 Ap.)
e KTO B AOMEe XO349UH: AENCTBUA PYKOBOOUTESNIA BO BPEMSA MPOBEPKU
M NPU NOAMNMUCAHUMN aKTa O BbISIBJIEHHbIX HAPYLUEHUAX

[MpakKTUKyM: «Hu wary Ha3an! AnropmTt™M genmcTBu nepcoHana npwu
NpoBeAeHN MPOBEPKNY»

[eHb 3

DKOHOMMKA CallOHHOIro M MegUUMHCKOro 6msHeca aas HEAKOHOMUCTOB

Pa3bepeMca B NyTaHULE TEPMUHOB

MHBECTULUMOHHbIE 3aTpaThbl U TeKyLLMe pacxoabl
[MOCTOSAHHbIE N NEePEMEHHbIE pacxodbl

MpsMble N KOCBEHHbIE pacXoabl

O60opoT, Bblpy4ka, ooxon, npmnbbinb

TexHNKO-3KOHOMUYeckoe obocHoBaHuMe (T20) busHeca

e OnpeneneHna n pacyeTbl OCHOBHbIX 9KOHOMWYECKMX MapaMeTpoB
6un3Heca

CebecTonMOCTb YCNyr

MpaBuna ueHoobpa3oBaHUA

CKMakn n 6oHychbl

NpoeanbHble U peafibHble CUCTEMbI OMJ1aThl TPYAA

MponyckKHas CNOCOBHOCTb NPeanpuUAaTuUa 1 peanbHas

3arpys3ka paboumx MecT

OCcobeHHOCTb NPOoAdaX CpeacTB AJOMALLUHEro NPUMeHeHns

M CONYTCTBYIOLLUMX TOBAPOB

O. PeHTabenbHOCTb yCnyr, padoyero MecTa, noapa3geneHuns
M NpeanpuaTma B LLEeJIOM

©OO000O0
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e bu3sHec-nNporHos
O. BbIXxof Ha peXxmnM caMooKynaeMocTun (Touka
6e3yObbITOYHOCTN)
O. JocTmxKeHne NnaHoBbIX 0OXOO0B
0. Cpok okynaemMocTtu (BO3BpaT MHBECTULMWN)
e YO6eamMca, YTo YyNpaBALMN MOXET MOHATb 9KOHOMUKY BU3Heca
6e3 NOMOLLMN SKOHOMUCTA

Kpn3uncbl B CaIOHHOM N MeaULMHCKOM BusHece

e BHelwlHMe n BHYTPEHHME NPUYNHBI KPN3NCOB

e Kpun3unc npegrnpuaTms, 3aJIOXKEHHbIV B ero NpoeKkTe

e Kpun3unc ynpaBsieHUS

e KPpU3UC XKN3HU — MOJESIb «XKN3HEHHOIO LMKa» Npeanpuatmns

DKOHOMMYECKME MeTobl MOBbILLEHUSA 3DHEKTUBHOCTUN BU3HECa

e BusHec-npoLuecchl B CaIOHHOM U MeOULMHCKOM BU3Hece
* AHTUKPU3UCHOE yrpaBreHue

[MPAKTUKYM «DKOHOMUYECKUN KANTbKYNATOP 3KCMNPECC-OLEHKN OCHOBHbIX
3KOHOMUYECKUX XaPaAKTEPUCTUK BU3HECA B pexmme onlinex»

HeHb 4

HpaKTl/IL—IeCKI/Ie MHCTPYMEHTblI MapKeTHIra CaJiIOHa / KIMTMHWNKW

CTPYKTYpPa COBPEMEHHOIrO PbIHKa NpPeanpuaTum MHAYCTPUN KPacoTbl
1N 300p0BbA. TOUKa 3peHnda MapKeTosiora

e [loBegeHMe noTpedbuntenem B MUAMEHMBLUENCH 3KOHOMMNYECKOM
CUTYaLUMK: HOBbIE NpaBuMia U MNOoaxoabl K padoTe

e PaboTa NpeanpuaTma B YCII0BUAX XKECTKON KOHKYPEHLINMN

e BpeHONHI Kak MICTOYHUK OOMNONHUTENbHOW LEHHOCTU AN
noTpebutena n Npunbblnun oas Bnagenbua

e LleHOBasa CTPYKTYpa ObIOTU-MEHIO N PELLUEHUS MEHEOMXXMEHTA
B 06/1aCTV LeHOOBpa3oBaAHUA

e Bbibop LEHOBOIro CerMeHTa, LeHoBas NonmMTUKa, BOMNPOCHI
MOCTPOEHUA U NpeacTaBfieHNs NPUObIIbBHONO U MPUBAEKATENBHOIO
npanc-nmcTa
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e [MpurHLUMNbl HOPMUPOBAHUA CreLManbHbIX MPeaOeHNN

N OpraHM3aunm 6e3yObliTOYHbIX aKLUIN

e MeTOObl YBENMYEHUSA CpeaHero 4Yeka U JOXOOHOCTU MPoaaK
¢ DKOHOMMKA MPOrpamMM NosSIbHOCTU

NpuvBneyeHve n yaepxKaHue KINeHTOB NpeanpuaTuini MHOYCTPUN KPacoThbl
N 300P0BbA

PaboTatoLwme MapKeTUHIroBble Crocobbl NPUBJIEYEHUSA KITMEHTOB A4
noboro érog)keta U CTagum pasBUTUA NpeanpuaTns
KaHasbl COBPEMEHHbIX MAPKETUHIOBbIX KOMMYHUKALMWN, X OT/INYNS,
npenMyLLLecTBa M HeOOCTAaTKU
[MpoBegeHMe pekslaMHOM KaMnaHum gna npeanpuaTtns
[MpaBunia co3gaHnsa NPOaAOLLLEN PEKIaMbl: TEKCTbI, U30OpaXKeHUs,
CJIOraHbl
Bbi6op adhdheKTUBHbBIX PeEKTAMHbIX HOCUTENIeN B 3aBUCUMOCTMU
OT nMeLLerocsa dromkeTa 1 uenen: peknama B CMU, Hapy»XHas
pekamMa, NapTHeEPCKME NpPorpamMmbl, HeECTaHOAPTHbIE HOCUTENN
OCoBEeHHOCTU NPUCYTCTBUA U MPOOBUMKEHNA CaNoHa / KITMHUKK
B MHTEpHeTe
O. OpraHunsaumusa NpaBUIbHOIO NPOOAOLLErO MHTEPHET-CanTa:
CTPYKTYpPa, coaep XaHue, obopMieHmne
O. PaboTa ¢ MOMCKOBbIMU CUCTEMAMMU, MHTEPHET-PEKIaMOMN,
coumasibHbIMU CeTAMU, BUaeokKaHanaMm, MOBUbHbIN
MAapPKETUHT, PACCbINIKU
CoBeTbl MO NOCTPOEHUID PABOThl C MOAPAOAYNKAMU — PEKITAMHbIMU
areHTCcTBaMu, Tunorpadpmnamm, sed-mactepamm. Kak He gaTb cebs
OOMaHYTb U He NOTePATb PMHAHCOBbLIE CPEeACTBa
cnonb3oBaHME COBPEMEHHbIX Masio3aTPATHbIX M AENCTBEHHbIX
MeTOOOB NPUBNEYEHNA KIIMEHTOB
OnTMM3aumnsa pekslaMHbIX 3aTpaT B npoLuecce opraHmsaumm
PEeK/IaMHOM KaMMaHumn
MeouannaHnpoBaHume
OueHka 3D PEKTUBHOCTU pPeEKIAMbI
TexHoNornm yoepxxaHma kineHToB. OpraHmsaums npoLeccos
KJIMEHTCKOIO CEPBUCA: aJITOPUTMbI NpoBeaeHna 3dhPEKTUBHbIX
MeponpuUAaATUM — gHen OTKPbITbIX ABepen, npe3eHTaumnm, 3anyCckon
[NoLwaroBblie peKoMeHaaunm no aHanm3ly KIneHTCcKom 6as3bl, paboTa
C KNneHTtckom 6a3on (texHonornm CRM)
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[MpakTUKyM — Kenc «PaboTa co cneumanbHbIMU KITMEHTAMM»

eHb 5

O6pa3 pyKoOBOAUTENSA CaNloHa / KITMHUKU

e [lopTpPET N OCHOBHbIE DYHKLNUN 2PDHEKTUBHOIO PYyKOBOANTENA
CanoHa

e YTO MewaeT ByayLinMM pyKoBoaUTENIAM OOOMBATLCSA Pe3y/1bTaToOB?
MeToabl NpeoaoneHns 6apbepoB U CTPAXOB, NPENATCTBYOLLNX
OOCTUMXEHUIO ycnexa. TeXHUKM caMoMoTmMBaLMM

e Kak NoBecTu 3a cobom nroaen? Bo3MOXHOCTU Pa3BUTUA NNOEPCKUX
KOMMeTeHunmn

MPakKTUKYM — yrpaKHeHne «OMOoLUMOHabHOe NNMAEPCTBO B MHAYCTPUN
KPacoOTbl»

Kak mnogobpaTb HYXXHbIM NepcoHan?

e [Tonck n otbop nepcoHana. MHCTpYMEeHTbl OLUEHKN KaHONOATOB

e [IcMXxoniornyeckme oCobeHHOCTM CaNloHHOro GusHeca

e [TpodecCnoHanbHbI M NCUXOSTIOrNYeCKn Npodunm cneyumanncTtonB
NHOYCTPUN KPACOTbl. YCNOBUSA NpodecCnoHanbHOM 3P HEKTUBHOCTHU

MpakTukyM «Job description coTpyaAHUKOB canioHa/ KIUHUKN»
Kak adhPeKTUBHO yrnpaB/aTb MepcoHasiomM?

e OCHOBHbIe 3Tanbl B paboTe ¢ nepcoHasioM. Kak obumnBaTbCs
OT COTPYAHMKOB MaKCMMaslbHbIX PEe3Yy/IbTaTOB

e MeToponorna nHamnemayasnbHo-guddepeHUMPOBaAHHONO Noagxoaa
K COTPYOHUNKaM

e KOHCTPYKTMBHAA KOHMAMKTONOIMA. Kak ad@EKTUBHO YNPaBnAaATb
OPraHn3aLUMOHHBbIMU N MEXXJTUYHOCTHbIMU KOHMIMKTAaMM B CalIOHEe

MpakTUKyM — ynpaxKHeHne «Kak 6bICTPO y3HaTb MOTUBALMUIO, LLEeHHOCTH,
6ecco3HaTeNlbHble NPUUYUNHbBI NOBEAEHUA COTPYAHUKA?»

TOHKOCTU OBLLEHNA C NOCEeTUTENEM CanoHa. Kak yyecTb NOTPebHOCTH
KJIMEHTa U OQHOBPEMEHHO peasin3oBaTb KOMMepUeCcKe MHTepechl casioHa /
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KIMTMHUKHN

KopnopaTtmBHaa KynbTypa. HopMbl noBeaeHnsa nepcoHasna kKak
YyCNOBME NPUBJIEYEHUSA N YOEPXKAHUSA KITMEHTa

UTO OOJIXXEH 3HATb PYKOBOOUTESb CafloHa O paboTe C KIIMEHTOM.
KOMMYHMKaTMBHAsSA CTOPOHA NPOAaXK B CaJIOHE KPaCoThl

ITanbl NPogaX NPUMEHUTENBHO K MHOYCTPUN KPacOTbl. DKCMNEPTHbIE
npoaaxun, nnmn addekTUBHbIE NpoaaXkmn 6e3 npoaak

MoTmBaumMa NepcoHana Ha KIIMEHTOOPUEHTUPOBAHHbIN CEPBUC

N yBENMUYEHME Mpoaax

Tunonorua KNMeHToB. MHanBuayanbHO-ANMdEePEHUNPOBAHHbIN
(Tnoniornyeckmni) noaxon K knmeHtam. CneymanmncTt casoHa Kak
ncuxonor

[MpakKTUKYM «KakK oBLLATbCA C KIIMEHTOM TakK, YTOObI OH COBEPLUUNA MOKYMNKY
N Npuen cCHoBa?»
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