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[oproye-cMa3oyHble MaTepuasbl: HOpMaTMBHaa 6a3a U
MNPOU3BOACTBO

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauvana: 25.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

[CM HedTAHOro NPOUCXoXKOEeHUA

e XapaKTepUCTUKN U HOpMaTMBHasA Oa3a
e OCHOBbI NPON3BOACTBA N MepPCNeKTUBHbIE MPOLLecChl
e ToproBnsa HedTeNnPOOYKTAaMU U KOMMOHEHTaMM TOM/IMB N Macern

HopmMaTmBHasa 6a3a [ CM. TexHunyeckmne pernamMeHtbl PO n TC

e TpeboBaHUa K TonNmBaM n macnam B PO

e TexHnyeckume pernameHTbl PO, TOCT, CTO, gencreytome
N Gnmxxanas nepcnekTmaea

e 3apyOexKHbIN ONbIT TEXHNYECKOro perynnpoBaHuna. CtaHgapT API
no MacnaM (CMa3kaM, Nnpmucagkam)

NMnopTo3aMeLlleHne 1 noBbllleHne 3 dhekTUBHOCTU NnpounssoacTtea [CM

e IMNnopTo3aMeLlleHne B 06/1aCTU TEXHONOINMYeCcKoro o6opyanoBaHns
nna HM3

[MepcneKkTMBHbIE OTeYeCTBEHHbIE NMPOoLEecChl B HedpTenepepboTke

e //IMNopToO3aMeLleHne B 06/1aCTu NpUcagok

NMoHaTne TCO (Total Cost of Ownership) n npumeHeHne B TOK

e [MonHbin komnnekc ycnyr — FSS (Full Service Supply)
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e YcTonumBoe pasputne HIMN3: obLme NoNoXKEHNA N MPAKTUKA
MpakTnkym «ObecneyeHme yCToOnuYmMBoro pa3putnsa Ha HIMN3»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcnxonorna oenoBbiX OTHOLLEHWNI

e [lenoBoe obLleHne

e KnouyeBble KOMNETEHLUMN OeNI0OBbIX INOEePOB

* OMOUMOHANbHbIN MHTENNIEKT KakK (DaKTop ycrnexa B MOCTPOEHUM
OEeNOBbIX OTHOLUEHNI

e CTpaTernm noBegeHms YY4aCTHUKOB OE/10BbIX OTHOLLUEHUN

e ACCEPTMBHOCTb

e CpencrtBa obOLLEHUS

e Mopgenb NnoBegeHms B npouecce obLeHna. TpaH3aKTHbIM aHan3

e «[Tpuctponka» B e10BOM OBOLLEHNI

e Mopaenb NapTHeEPCKOM KOMMYHUKaunm GROW

Bupeokypc «HaBbIkM athHeKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTauumn, meperoBopbI»

e [lenoBble COBeLLaHUSA: Kaccudmkaums, npaBmia NogroToBKU
N NnpoBeneHnsa
e [1pe3eHTaumnsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NPaBWIa MOArOTOBKU
e BepbanbHbl, HeEBePOabHbIV KOMMOHEHT B Npe3eHTaunm
e OnpepeneHne N CyTb NepPeroBopoB
e MecCTO NeperoBopoOB B NnpoLuecce AenoBoro odbLeHus
e CTpaTernum npoBeaeHMUa neperoBopoB
e YCNOBUA OOCTMXKEHUA yCrnexa B neperoBopax
e [TapaMeTpbl NOArOTOBKWM K NeperoBopam
e [IpMHUMNBI NPOBEAEHUA NeperoBopoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YrpaBJieHVe NpoeKTaMm Kak npouecc

* XXM3HEHHbIV UMK NPOEKTa: NPeanKTUBHbIN, aganTuBHbIN, LMKAbl UNT-
MPOEKTOB

e [Mbpnamn3auma XU3HEHHbIX LNKITOB

e AGILE-noaxonbl K yripaBneHUto npoekTamun. NpmnHUmnsl 1 Metoabl
SCRUM
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OpraHunsaumsa npoekTHbIX KoMaHa. PyHkumm SCRUM-MacTepa
e [TpMHUMNBI N MHCTPYMeHTbl Kanban, Lean, Kaizen
MeHeO)KMeHT KayecTBa 1 cneundmka cnmctemnl 5S

Llenn v 3apaum npoekta. OCHOBbI M1aHUPOBAHUA U PUCKU

Bupeokypc «[JeatenbHoCTb MeHemxepa: MYHKLUNU, POSIN, KOMMETEHLUN»

e Poslb MEHEIKEPA B KOMMaHUMU

e [TOHATME N OoBecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [TNaHMpPOBaHME U LefnienonaraHne: MeToOOMKKN, pacyeT BPEMEHHbIX
3aTpaT

e Buyabl MOTUBaALMM COTPYOHUKOB. OCHOBHbIE PUCKWU MPK BblOOpE
CUCTEMBI

e GopMumMpoBaHMe padboTaroLlen obpaTHOM CBA3U

e KOHTPOJIb UCMNONMHEHUS 3a0a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NosIHOMOYMNM 6e3 NoTepn KavecTBa

e IHOMBMAOYabHaa Moaesib KOMMNEeTeHUMW MeHeaxxepa

Bupoeokypc «KOHTEHT cTpaTermm onsa cos3gaHusa n pasButna dpeHaa»

MapKeTUHIroBble CTpaTermm m niaHbl

e DTanbl PA3BUTUA MAPKETUHIra — COBPEMEHHAas MapKeTUHrosasa
KoHUenuusa

e OCHOBHbIe PYHKLUMMN M 3a034YN MAPKETUHIaA B KOMMAaHUU

e 7 6/IOKOB MAapKETUHIOBOIrO aHain3a

e /ICTOYHUKUN MHDOPMALKMM MO OCHOBHbLIM B/1OKaM
N ee JOCTOBEPHOCTb

®* 6 3TAaNoOB MAaPKETUHIOBOro rnJsaHa

e CTpYKTYypa 6/10KOB M NOPSAAOK pa3padboTKu

e AyOUT MAapKeTUHra: anropmutMm npoBegeHuns

e OueHKa 2(PPEKTUBHOCTN MAPKETUHIOBbIX MEPOMPUATUI
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbl KOHTEHT-MAapPKETUHIra

e [TOHATUE U CYLLHOCTb KOHTEHT-MapKeTUHra
e DopMUPOBaHUA MHDOPMALIMOHHOTO Nong BpeHaa
e B3aMMOCBA3b KOHTEHT-MapKeTUHra 1 nmap-crpartermm
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KaHanbl U MHCTPYMEHTbl KOHTEeHT-MapKeTUHra: NnoapobHbIn 0630p

PaboTa ¢ ayguTtopuen: XxonogHas, Tensiaga, ropsayas
HacTpownka peTapreTuHra

Buobl 1 YPOBHU CIOXXHOCTU KOHTEHTa s LA
CtpaTterma KOHTEeHT-MapKeTUHra

DopMMpoOBaHME BOPOHKKM NPOOANK

MeTpUKN N3MepeHUa 3PDEKTUBHOCTN KOHTEHT-MAPKeTUHra

OcHOBbI BpeHA-MeHeOXMeHTa

CocTaBngwoume 6peHaga n ero 3HayeHume

OcCHOBbI BbpeHa-MeHeOKMeHTa: npasumnio 4P
dopMumpoBaHmMe nHponona 6peHga

Kak namMepuTtb adhdHeKTUBHOCTL: K/TtOUEBbIE NoKa3aTenn
5 ypoBHeN peanunsaumm 6peHg-naaHa

[1eBM3bl U ONUCaHUSA: onpeaesieHne CyLLHOCTU BpeHaa
Peannsaumsa n NCNosib30BaHUE CYLLHOCTM
Busyanusauyma ngeun. NosmumoHmnpoBaHme
[NocTpoeHne nNnupamMmgbl noTpedutenen

MpaBnia HeEMMUHIa 1 6peHadbykKa

[Noka3aTenun «300poBbsa bpeHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme
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