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ANbTepHaTVBHbIE TOM/IMBA: KAaUeCTBO, NPOU3BOACTBO U
XpaHeHne

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Hauvana: 26.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

ANbTepPHATUBHOE CbIPbe U «3eJieHble TonnBa». KayectBo M OCHOBDbI
npomn3BoacTBa

e OKcUreHaTbl M 3MPbI B TOMJINBAX

e bnotonnmea

* //I3MeHeHMe B COCTaBe TOMJIMB: MUPOBAs U POCCUNCKAs NpaKTUKa

e Ponb n pona okcureHatoB, 6Moadupbl 1 BUognlenb, CUHTETUYECKME
Tonauea Tuna GTL

e ABMAKepPOCUH no ctaHpapty ASTM D 7566

e [IpOMN3BOACTBO, CTAHOAPTbIl, TPAHCMOPTUPOBKA, PbIHKW,
nepepadboTka NOOOUYHbIX MPOAYKTOB NMNPOU3BOACTBA BMoan3ens
C NPOM3BOACTBOM NPUCAOOK MMNKONEN N OPYIUX NPOOYKTOB

e [lpoueccshl, ueneBble N MOOOUYHbIE MPOAOYKThI

e CuHTEeTnYeckme Tonamea. Npomn3BoacTBO, CTaHOAPThl, 9KOHOMUKA

e OCOBEHHOCTM XPAHEHUSA N TPAHCMOPTUPOBKM CMECEBbLIX TOMNMB

* DKOHOMMKA NepepaboTKn anbTEPHATUBHOIO CbhIPbS.
LleHoo6pa3oBaHue

IcxoaHble OaHHble ANga NpegnpoekKTHOM OUEHKU CTPOUTENIbCTBA OOBbEKTOB
npomn3BoacTBa N XpaHeHNA TPAaOANUMNOHHbBIX N allbTE€PHATUBHbIX TOMJ1MB

MpaKTUKyM: «BapunaHT NpeanpoekTHOM OLEeHKN CTPOUTEeNbCTBa HOBOMoO
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cpefHeTOHHa)XHOro NMPOU3BOACTBa»

OunctaHumoHHaa YyacTtb (PhaKyIbTATUBHO)

Bupoeokypc «lMcmnxonormnsa oenoBbiX OTHOLLEHNIN

HJenoBoe obuleHne
KnoueBble KOMMNETEeHUMMN OeN0OBbIX NOePOoB

SMOUMOHASNbHbIN MHTENNEKT KakK hakTop ycrnexa B NMOCTPOEHUN
OEeNOBbIX OTHOLLUEHWNN

CTpaTtermm noBeaeHus y4yaCTHUKOB AEeM0BbIX OTHOLLUEHUN
ACCEPTUBHOCTb

CpepncrtBa obLeHuns

Mopenb noBeaeHmsa B npouecce odbLeHna. TpaH3aKTHbIM aHanm3
«MpuncTponka» B 4e10BOM OBLLLEHUN

Mopgenb NapTHEPCKOM KOMMYHUKaummn GROW

Buoeokypc «HaBbikn 3HeKTUBHOIO OOLLIEHNSA: COBELLAHUSA, MPe3eHTaLUnmn, NeperoBopbI»

enoBble coBellaHns: Knaccndpmnkaumsa, npasmuna NogroToBKM U
nposegeHnd

|_|p63eHTaLI,VI9IZ OCHOBHbIE Naen, Tpe6OBaHI/I9| " npasunsa rnogroToBkKu

Bepb6anbHbln, HeEBepOanbHbINM KOMMOHEHT B Npe3eHTauunm
OnpepeneHve n CyTb NeperoBopoB

MecTo neperoBopoB B NpoLecce OeNoBoro o6LeHns
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e CTpaTerum npoBeaeHunsa NeperoBopoB
e YCNOBUSA OOCTUXKEHMA yCrexa B rneperoBopax
e [lapaMeTpbl MOArOTOBKU K MeperoBopam

e [MpUHLUMUMNBI NPOBEOEHUSA NepPeroBopoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»
° ynpaBneHme npoekKTaMnm Kak npouecc

e XKU3HEHHbIN LUK NPOoeKTa: MpeanKTUBHbIN, afanTUBHbIW, UUKbl NT-
NPOEeKTOB

MmMépunamsaumsa XKM3HEHHbIX LIMKIOB

AGILE-nogxoabl K ynpaBaeHuto npoekTamMu. NMpuHumnel n MeToabl
SCRUM

e OpraHunsaumsa NpoekTHbiXx KoMaHa. DyHkunm SCRUM-MacTepa
e [lpunHUMNbI N MHCTPYMeHTbl Kanban, Lean, Kaizen
e MeHemKMEHT KayecTBa 1 cneundmnka cuctemnol 5S

e Llenn n 3apaumn npoekTta. OCHOBbI MIAHUPOBAHUA U PUCKU

Bupgeokypc «[eatefibHOCTb MeHeakepa: QYHKUUK, POJSIN, KOMMEeTEeHLUN»
e Ponb MeHeOoXepa B KOMMNaHU
e [loHATMe n obecneyeHne «ynpaBnaeMocTm». BHYTPEHHUN KIINEHT
e ODyHKUMOHaN MeHep)epa. CTPpYKTypa 00A3aHHOCTEN

e [NaHMpPOBaHME U LefienoflaraHme: MeToamnKun, pacyeT BPEeMeHHbIX
3aTpaTt
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e Buabl MOTUBALMUN COTPYAHUKOB. OCHOBHbIE PUCKU NPU BbliBoOpe
CUCTEMbI

dopMumMpoBaHMe paboTatoen obpaTHOM CBA3U
e KOHTPOAb UCMONHEHUA 3a0a4: MHCTPYMEHTbI 1 6a30Bble OLLNOKU
e [lenernpoBaHme NoJHOMOUYMM 6e3 NoTepPun KavyecTBa

e lHOomBMAOyanbHas Mooesnb KOMMeTeHLU 1 MeHe[p)Xepa

Bupeokypc «KOHTEHT cTpaTermm ansa co3fgaHusa n pasButna dpeHaa»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbI

e DTanbl PAa3BUTUA MAapPKETMHIra — COBpPeMeHHada MapKeTUHIroBad
KoHLenuua

OCHOBHble DYHKLNM N 380341 MAPKETUHIa B KOMMNaHUM

7 OJTOKOB MAapKETUHIOBOIro aHanm3a

e VICTOYHUKUN MHDOPMaLMKM MO OCHOBHbLIM B/1IOKaM 1 ee
OOCTOBEPHOCTb

e 6 3TaNMoB MAPKETUHIOBOro rnsjaHa
e CTpyKTypa 6JIOKOB 1 MOPAOOoK pa3padboTKu

e AyaOuT MapKeTUHra: aropmuTM nposeaeHus

OueHKa 3adhDHhEeEKTUBHOCTU MAPKETUHIOBbBIX MEPONPUATUA NO
dbMHAHCOBOW MOoAeNn

MHCTPYMEHTbI KOHTEHT-MAaPKEeTUHIa

e [lOHATME U CYLLHOCTb KOHTEHT-MapKeTUHra
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DopMMpoBaHNA NHDOPMALMOHHOIro Nosig 6peHga

e B3anMoCBA3b KOHTEHT-MapKeTUHra n nmap-crparternm

e KaHanbl U MHCTPYMEHTbI KOHTEHT-MapKeTUHra: noapobHbIn 0630p
e PaboTa c aygutTopuen: xonogHada, Tennas, ropsdyas

e HacTpounKa peTapreTuHra

e Buabl 1 YPOBHU CIIOXHOCTU KOHTEHTa gnga LIA

e CTpaTermsa KOHTEeHT-MapKeTUHra

e QopMUPOBaAHME BOPOHKU MPOoaaK

e MeTpUKU U3MepeHns adPHeKTUBHOCTU KOHTEHT-MaPKETUHTIa

OcCHOBbI BbpeHa-MeHeo>KMeHTa
e CocTaBngawwme 6peHaga U ero 3HavyeHme
e OCHOBbI bpeHa-MeHeaXXMeHTa: Npasuso 4P
e (DopMupoBaHMe MHponons 6peHaa
e KaK naMeputb adhdPEKTUBHOCTbL: K/TIIOYEBbBLIE NOKa3aTenu
e 5 ypoBHen peanmnsaunm 6peHg-niaHa
e [leBU3bl M ONMUCAHUSA: onpeaeneHne CyLHoOCTn 6peHaa
e Peanusaumst 1 NCNonb3oBaHME CYLLHOCTU
e Busyanmsaumsa ngen. Nos3anumnoHmnpoBaHme
e [locTpoeHne Nupammabl NoTpeduTenemn

e [paBwuna HeMMUHra u BpeHadyKa
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e [loka3aTenmn «300poBba 6peHaa»

e PeknaMHaga cTpaTtermsa mn npoaBm>xeHmne
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