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P DPeKTUBHbLIN PUTHEC-OU3HEC: YNPAaBAEHNE, MAPKETUHT,
cepBUC

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTa Hauana: 20.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
HeHb 1. OCoOBeHHOCTUM OpraHn3aummn geaTenbHOCTU MUTHEC-LEHTPA

MapKeTMHIroBble nccrienoBaHms

e TekyLlas cuTyauma B oTpacnm

e DaKTOopbIl, BNMAOLIME Ha OTPAC/b

e TeHOEHUMN pa3BUTUSA OTPaACU

e O6beM pblHKA, MOTEHUMANIbHAA eMKOCTb PbIHKA

e CTpyKTypa pblHKa. CeTn. OgnHOYHbIE KNyObl

e LleHOOGpa3oBaHMe Ha pPblHKEe. Pa3snnuHble LEeHOBbIE CTpaTermm

e KOHeyHble noTpedbutenmu

e [loTeHUuManbHbIE NOTPEOUTENN YCNYT

e CerMeHTauua notpedutenen. Kputepum cermeHtaumm. OueHka
CerMeHToB noTpebutenen

CepTndumkauma n nmueH3npoBaHmne (HeobxogmMble N OOCTATOYHbIE
JOKYMEHTbI AJ1s padoThl)

Pa3paboTka KoHuenumm countHec-knyba

OnpepeneHne onTUManbHOro Habopa OCHOBHbLIX U OOMNOJIHUTESNIbHbIX YCIYT

e DOopMUPOBAHME TEXHOSTOTMN KOMIMJIEKCHbIX NPOrpamMMm C
COMYTCTBYIOLLVM CEPBUCOM U ONUUAMU YCNYT N OBCIYXMBAHUA
e ObecrneyeHme yyeTa JOrMCTUKN NepeaBuXXeHnin KIIMEHTOB,
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BHYTPEHHEN MAaPKEeTUHIOBOM KOMMYHUKALWKW, CONYTCTBYIOLLLEro
cepBuUca

e OnpepeneHve LEeHOBOW NOJINTUKU, MAPKETUHIOBOW CcTpaTermm
Ky6a, NPUHLUMNBI HOPMUPOBAHUA BUOOB KIYOHbIX KapT

TpeboBaHMA K MJIAHUPOBOYHOMY U TEXHOJIOTMYECKOMY MPOEKTY
e PacyeT egMHOM NPONYCKHOM CNOCOBHOCTU KNyba
e KOHTPOJIb COOTBETCTBUA C MPOEKTOM BCEX ITAMNOB CTPOUTENBCTBA,

OCHaLLeHMa KNyba 1 MaTepmabHO-TEXHNYECKOro CHab>XXeHun4

Mopbop n cneundrkauma obopynoBaHMA

dunTHEeC-30Ha

e Xonn, peuenumnsa

e CayHa 1 30Ha OoTAblXa

dutHec-6ap

NMonbop nporpaMMHOro obecneyeHus

MpakTnkyM: Kenc «Pa3paboTka KoHUeNumm duntHec-knyba onpenesieHHoro
LLEHOBOIO CEerMeHTa»

HeHb 2. YnpaBneHune utHec-ueHTPpOM

OpraHn3aumMoHHaa CTPYKTYpa

e O6beM yrnpaBneHUs

e lepapxua: BepTUKanbHble N TOPU3OHTAasNIbHbIE OPraHun3aUnm

e LleHTpanusauusa v geueHTpanmn3auns

e Cneunanmsauns

e PernaMeHTauus

e EOMHOHaYanme n aBonHoe NnogymHeHune

e KOMMYHMKaLUNK

e TUMNbl OPraHN3aLMOHHBIX CTPYKTYP U UX NPpUMeHeHne B UTHeC
NMHOYCTPUN. DYHKLUMOHAaNbHbIE, MO TUNY NPOAYKTa UM YCyru, no
reorpaumyeckomy npusHaky, NpPoOeKTHble KOMaHObl, MAaTPUUHbIE,
CMeLLaHHble

OnepaTtuBHOE ynpaBneHne uTHecC-KJ1IyooMm
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B3anMoCBA3b CTpaTErMyeCcKoro n onepaTMBHOro yrnpasieHuns
OnepaTtuBHOEe ynpasneHne. OnepaTtnBHOE NJIaHNpPOBaHME.
OnepaTuUBHbLIN YUYeT 1 KOHTPOSb. [TonyyeHne onepaTtmBHOM
MHOPMALMN NPY ONEPATUBHOM YMpPaBIEHNU
KOMMYHUKaLMMN U CETU CBA3EN BHYTPW OpraHm3auunm
OpraHunsauma paboyero BpeMeHn pykosoantTend. TanMm-
MeHeO)KMeHT. [lenernpoBaHune nosiHOMounin. lNpoBepeHne
coBeLLlaHumn
JInuHbIe N NpodecCnoHaibHble KayecTBa PyKOBOAUTENS,
Heob6xoaMMble A8 YCNeLHOro onepaTnBHOro PyKoBoaCTBa

°© NO/MKHOCTHbIE 0OA3aHHOCTU PYKOBOOUTENA

o yripaB/eHne KOMaHOoM

°o BUAObl YNPaBSIeHYECKON OEATESIbHOCTH

°© B3aMMOOENCTBUNE C BHYTPEHHUM OKPYXXEHUNEM

°© B3aMMOOENCTBUE C BHELLUHUM OKPYXEHUNEM

MpakTUKyM: YnparKHeHe No onepaTuBHOMY MAaHUPOBAHUIO U TalM-
MEeHeOXKMeHTY

YnpasneHne (oMHaHCOBOW AeATENbHOCTbIO (PUTHEC-LUEeHTPaA. YNnpaBneHune
pacxonamm

Joxonabl

DD eKTMBHOE UCMOJIb30OBaAHME PA3HOro poaa pecypcoB
BHYTPEHHNN KOHTPOJIb KAK OCHOBHOW 3JIEMEHT ynpaBieHns
pacxogaMun. MNaTb OCHOBHbIX Lesien BHYTPEHHEro KOHTPONA
BropxeTmnpoBaHue B dutHec-knybe. [0goBble, KBapTalibHble,
exxeMecsayHble BoKETHI

TUNMYHbIE NPUYUNHBI, BeayLmMe K CHMKXEHUIO 3D DEKTUBHOCTU
npouecca 6oa)KeTUpPoOBaHNS

HekoTopble CXeMbl COCTaBNEHUSA BIOOXKETOB

[NeTannsayma pacxongos

OnTMM3aumnsa pacxooHoOm YacTn BrogxxeTa

N3 yero coctount 6rogKeT. DUKCcnMpoBaHHble (HEU3IMEHAEMbIE)
HEenpPoOmn3BOACTBEHHbIE pacxodbl. YnpaBnaseMblie Npon3BOACTBEHHbIE
pacxonbl

B dnTHecC Knyobe. YnpaBneHne goxonamm

Joxon dutHec-knyoda. PakTopsbl, BAMAOLLME Ha OOXO04
MnaHnpoBaHMe OOXOO0B
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e KaTeropum goxonoB B puTHec knybe

e YrnpaBsieHYeCKad OTYETHOCTb: /19 Yero HyXHa N Kak COCTaBJISeTCHA.
HekoTopble NnpuMepsbl ynpaBaeHYeckmnx otyeToB. OTamnuma
yrnpaBJsieHY4eCkKom 1 PGUHAHCOBOM OTUYETHOCTU

MpakTukyMm: Kenc «MnaHnpoBaHue 6ogy)KeTa Ha Mecal, (C Bblgayen niaaHoB
OTAeNnaM NMpofa), pecernLuH, TPeHa)XepHoOMY 3any v T.0.)»

[NMoodop n obydyeHne nepcoHana

e [IpoBegeHMe TeCTUPOBAHNA N OTOOP NepcoHana

e [1IpoBegeHMe obyyaroLmMX CEMUHAPOB N TPEHMHIOB BeayLLNX
MeHeO»KepoB

e [MpoBegeHme obyyarLLMXx CEMUHAPOB N TPEHUHIOB NepcoHana no
oTAoenaM un genaptaMeHTaM: dUTHeCc-aenapTaMeHT, OTAEN MPOOAXK,
peuenuma, MepBnUcHaa cnyxxba, Bpauun

e Co3paHne KoOMaHAabl

CucTteMa MOTMBALMU NepCcoHana putHec-kyba

e BbigBneHne OCHOBHbIX MOTMBATOPOB COTPYOHMKOB
e MoTuBaAUMOHHAA KPUTUKA
e Kak yaoep»aTb LEeHHbIX COTPYOHMKOB?

MpakKTUKYM: YNparKHeHNe No COCTaBfIeHUIO KapTbl MOTUBATOPOB
COTPYOHWKOB.

OpraHumsaumsa padoTbl peuenumm

e [1eIONpPOn3BOACTBO U AOKYMEHTOOBO0POT
e CTaHpapThbl cepBuca. KayecTBo cepBUca N Cnocobbl KOHTPONA
e Mcuxonormsa obLEeHNs C Pa3HbIMY TUMNAMU KIIMEHTOB

Oerb 3. MpoasMKeHne 1 Npogaxm hutHec-ycnyr. TexHonornm
ynpaBieHnd cepBnMCOM

OpraHunsauma CMCTeMbl NpoaaXk

e KopropaTuBHOe 4YneHCTBO. CxeMa paboTbl C KOMMNAHUAMU
e lHOMBMAOYabHOE UYNEHCTBO
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e TexXHUKa apryMeHTUpPOBaHUSA 1N NPEeoJoNeHNs BO3paXxKeHNN. Kak
rPaMoOTHO MPOoaaBaTh?
e [leHOBaga nonnTUKa

MapKeTUHI 1 peknaMa UTHeC-LeHTpa

e CTpYKTypa NiaHMpoBaHUA MapKeTUHra n peksambl
° MJIAHUPOBAHME PEKJTAMHOM KaMmnaHMuM: OT 3Tana
MNOArOoTOBKWM 40O MOHUTOPWUHIA pe3yibTaToB M aHan3a
3P DEKTUBHOCTU
o MOoAesnb NOAroTOBKWM U MPOBeAEHUNA PEKSTAMHOW KaMNaHUMN.
AHanNm3 pblHKa. 3a0a4M MapKeTuHra. 3agaym
KOMMYHUKATUBHOWM CcTpaTermm. Kak opmMmpoBaTb BIog)KeT
pekaMHOM KaMrnaHunn. CoBpeMeHHble peKJlaMHble
cTpaTermm M KOMMYyHUKaTUBHbIE OLLNOKU
CTpaTterua n TakTnka pasMeLleHNsa PeKNaMHbIX COOBLLLEHNI
Mopenmn peknamMHoOro Bosgencteumsa. Peknama B npecce, Ha TB, Ha
pagno
e AKUUM MO CTUMYJTMPOBAHUIO MPOOaX B PUTHEC-LIEHTPE, CE€30HHbIE
peK/1aMHble KaMMaHnu
°© CTUMYJIMPOBAHME NPOOAXK B CUCTEME MAPKETUHIOBbIX
KOMMYHMKaLMN
°© PACMPOCTPAHEHHbIE OLLUMOKMN B MAPKETUHIOBOW CTpaTernm
°© MapPKeTUHI NeTOM UM KakK NpoJaBaTb BHE Ce30Ha?
OueHka 2 PEeKTUBHOCTU PEKNAMHbIX KaMMaHnm

YcnellHble CepBUCHbIE TEXHONOMMU UTHEC-LIeHTPA

e CucTeMa CeEPBUCHOIO MEHEODKMEHTA

e BBegeHue KnmMeHTa B CTPYKTYpPY kyba. ConpoBOXAeHME KITMEHTA

e DTUKET KNyba 1 cTaHaapTbl cepBuca. MIcnonb3oBaHME TEXHONOM NI
NpPeeMCTBEHHOCTU

e [TpoueccHbIn MeHeg)KMeHT. OcyLlecTBNeHne nepexoga oT
DYHKLMNOHANBHOIO MeHeaXXMeHTa (JOMUHUPYIOLLEro Ha
POCCUNCKOM PbIHKE YCNYTr) K NPOLECCHOMY YNPaBAEeHUIO
(MeHeaXXMeHT KayecTBa)

e CTaHpapTM3aumsa npoueccoB. BzanMo3laMeHaeMoCTb. MOHUTOPUHT
npoueccos

MNMpaKTUKyM:
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e 3aJaHKMe Mo ONMCaHUMIO 3a0aHHOro GmusHec-npoLuecca

e Kenc «OCHOBHbIe 3Tarbl TEXHOIOMMKM NMPOOANKM YNIEHCTBA B
COOTBETCTBUW C 3aaHHbIMKM NapamMeTpamm kKnyba un 3aaaHHbIMU
CTaHOapTaMu cepBUCa»

NHHOBaUMM B hutHec-6umnsHece

e Pa3paboTKa aBTOPCKUX KJTYOHbIX MPOrpaMM mn nx 3akKpensieHme Ha
6a3e knyba
e CooTBeTCTBME HOBOBBeAEeHN (OUMHAHCOBbBIM OXUOAHUAM

BHYTPEHHUN N BHELWHUN PR. PasBuTne KOHKYPEHTHbIX NpenMyLLecTB

e [ToHATME PR. OCHOBHble UeneBble ayantopum PR. OyHkunm PR.
CXxoAacTBO M pasnnyme noHATM PR, MapKeTUHr, peksiaMa

e BHYTPEHHSAS 1 BHELLHANA cpefa Knyoba

e BHELWHANA, BHYTPEHHSAS NONTUKA Kiyba

e PR BHYTPW KOMMaHUM

e COOTBETCTBME MUCCUN KOMMAHUN KagpoOBOW NONINTUKE NpeanpuaTmns

e YKpensieHne KoONNeKTMBa U HapalluMBaHMe BHYTPEHHEro noteHumana
kKnyba. PaboTa ¢ mnoTeHUManoM COTPYOHNKOB

MpakTnkyM: HanncaHme nnaHa paboTel PR-oToena
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