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[NeperoBopbl A4 3aKYMLLMKOB
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 06.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

[MoaroToBKa K NeperoBopaM O 3aKynkax

e CTpPYKTYpa NeperoBOpoOB O 3aKyMnKax

e DTanbl NeperoBopoB

e [TogroToBKa K NneperoBopam: hopMmnMpoBaHME HYXXHOIo obpasa
00 MeperoBopoB, NOAroTOBKA apryMeHTOB U KOHTPAPIryMeHTOB,
BbIGOp cnocoba Hayasa neperoBopoB U T.4.

e [loaoroToBKa K KOMaHOHbIM NeperoBopaM: pacnpenenieHme ponien,
TUMWNYHbIE OLLNOKU

[MpaKTUKYM: Kenc «MoaroToBKa K MeperoBopamM O 3aKyrnkax»

e [MoaroToBKa K NeperoBopaM B KOMaHOax
e [MpoBeaeHVe NeperoBopoOB
e AHaNM3 NpoBefeHHbIX MeperoBopoB

TexHUKN pasBegkun: c6op MHbopMaumm B xoge neperoBopos

e AKTMBHOE CllyLLaHune
e «[MnoTe3bl»

* «3aKNHYTb YOOUKY»
* KAPryMeHTUpym»
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e «[1naH b»
e «Bonpoc apyromy»
e «DanblLUMBOE HEBEXKECTBO»
YnpaBneHne neperoBOpPHbIM MNPOLLECCOM
e banaHc akTMBHOCTM B NeperoBopax: roBOPUTb UM CAYLLUATb
e Crocobbl yaep»XaHna MHNUMATUBLI
e TexXxHWMKa yrnpaBJieHNa OMasiorom
[MpakTUKyM: OenoBas nrpa
e B xone ananora MArko n He3aMeTHO NoaBeCcTn O0bCcyKaeHme
K MHTEpecyloLLen TemMe
e [1ONYUYNTb MHTEPECYIOLLYIO NHM OPMaLIMIO
e Yaep»XaTb UHULMATUBY
e [lepeHanpaBUTb PA3roBOp B Apyroe pycro

ApryMeHTaumsa u KoHTpapryMeHTaumda

e 10 NPMHUMNOB apryMeHTaumnm
e 5 CcrnocoboOB KOHTPAapryMeHTaumm

MpakTuKyM: genoBada nrpa «CTONIKHOBEHNE UHTEPECOB»
* YyacTHUKM BeOyT neperoBopbl B napax
e AHaNM3 pe3ySibTaTOB NepPeroBopoB

Topr B NneperoBopax O 3aKyrnkax

e 10 NnpMHUMNOB TOpra
e TUNUYHbIE OLLMOKWN Ha 3Tane Topra

[MpakKTUKyM: Kenc «leperoBopbl 06 YCIOBUAX

* YYaCTHUKM NONYHAOT UHCTPYKLMIO
e [NloarotoBKa K NeperoBopamM B KOMaHaax
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e [[poBegeHMe neperoBopoB
e AHanm3 NpoBeOeHHbIX MeperoBopoB

NeHb 2

HOomBUAyanibHble OCOBEHHOCTU MepPeroBOpPLLMKOB

e CTUNM NeperoBOpPOB: MANKUN, KOHCTPYKTUBHbIN, XKECTKUI

e Kakown CTUNb BbIOPaTb, YUYNTbIBAA CTUIb NEPEroBOPOB OMMOHEHTA

e TuNbl NEPEroBOPLLUMNKOB: KakK y4eCTb CBOU MHOUBUAYAbHbIE
OCOBEHHOCTU

[MpakTUKyM: urpa «KTo Koro»

* YYACTHUKM BbINOJIHAIOT 33daHMe B napax
e Ob6Cy)XaeHne pe3ybTaToB

[NeperoBopbl B KOHOAMKTHOM CUTYaALUU

e ANITOPWUTM Pa3roBopa B CUTYaLMN HEeOOBObCTBA MOCTABLLUMKA

e AJITOPWUTM Pa3roBopa B CUTYaLMN HEOOBOIbCTBA PaboTomn
nocTaBLLUMKa

e Kak 13BJ1eYb BbIrogy U3 KOHMIIMKTHON CUTYaLUU

MpakTUKyM: Kenc «lleperoBopbl NPY HapyLLEHUN OBA3aTEeNbCTBY»

e [logroToBKa K NMpoBeOeHUo NepPeroBoOpPOB B KOMaHaax

e [lpoBeageHMe NeperoBopoB (KOMaHOa — KOMaHaa, OOUH NMPoOTUB
KOMaHabl), 15 MUHYT Urpa

e AHaNn3 paboTbl YYACTHUKOB

3aBeplueHue NneperosopoB
e CuUrHanbl K 3aBepLUEeHUIO MeperoBopoB

o Oukcaumsa gOroBopeHHoOCTEN
e [looBeneHMe UTOroOB MNeperoBopoOB


http://www.tcpdf.org

Moscow

/\\\ Business School
MBS Leadership Energy

TexXHUKN paboTbl C MAHUNYNALUUAMU

e TUNMYHbIE MAaHUNYNALUMN MEHEONXEPOB NO MPOaAANXaM
e 3 cnocoba BbIABNEHNA MaHUNYNALNN
e 10 TeXHUK pPaboTbl C MAHUNYJIALMNAMU

MpakTUKYM: NpakKTUYeCcKoe 3adaHmne «YUaCTHUKU TPEHUPYIOTCH paboTaTb
C MaHUMNYNALUUAMU»

Crneuudunka neperoBopoB B CUTYyaLIMM HEPABHOM 3aUHTEPECOBAHHOCTU
CTOPOH

e Kak Mn3Bsieyb MakCUMaJslbHYO BbIrogy, eciiv MHTepec napTHepa

ChnJibHee Ballero
e Kak BeCTU NeperoBopbl, eC/iN Bbl 3aNHTEPECOBaHbI B 60/bLLEN

CTerneHu, YeM napTHep
MpakKTUKYM: UTOrOBbIN Kenc «BonblUume neperosopbi»

e [loaroToBKa K rneperoBopam

e [lpoBegeHMe NepPeroBopoOB

* YUaCTHUKMN TPEHUNPYIOTCSH MUCMOJIb30BaTb BCE MNOJIYUYEHHbIE
MHCTPYMEHTHI

e AHaNn3 pe3ysbTaToB

[looBeneHme NTOroB TPEHMHra


http://www.tcpdf.org
http://www.tcpdf.org

