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YnpaB/ieHne CKJiaaom
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Cpok obyuyeHuda: 1 oeHb
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 03.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

PacuéT onepaumoHHbIX pecypcoB, HOPMUPOBAHUE U YUET PaboT

e [1NnaHMpoOBaHMeE pPecypcoB, OpraHM3auns B3anMoaencTBmMAa Cco
CMeXXHbIMUN nogpa3geneHnsaMm B paMkax onepaumoHHOro
nJaHnUpoBaHMA

e TexHONIOrns pacyéTa pecypCcHOro rnnaHa, npmuMmepsl

e HopMupoBaHue 1 yuyéT Tpyaa. Kak NnpoBOANTb XPOHOMETpaxK? YeMm
nomoxet WMS-cucrtema

MpakTnkyM «MoAroToBKa pecypCcHOro nfaHa cknaga, pacyeT nepcoHana u
TEXHUKUN Ha ByayLIMN nepuron C yYeToM KoadbdpuumeHTa HepaBHOMEPHOCTH
MOTOKa»

YnpaB/ieHe CTOMMOCTbIO CKIaACKUX onepaunn, BrogXeTnpoBaHme

e CTpYKTYypa 3aTpaT 1 pekoMeHayeMaa cucteMa dnHaHCOBbIX
nokKasaTeneun

e BrogxeTnpoBaHMe OeaTebHOCTU CKaaa, yyeT 3aTpaT No MecTamM
BO3HMKHOBEHUA

e CncteMa nokasaTtenem npom3BOONTENbHOCTU, PEHTA0EIbHOCTHU

e TpeboBaHMSA K CKJTAACKUM OMepaTopaM npu ayTCoOpPCUHre
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[MpakKTUKYM «AHanm3 3aTpaT ckianga. CoOCTBEHHbIN CKJlag UMM ayTCOPCUHT,
apyrve BapuaHTbl MJKOCbl U MUHYCbI = YTO BblOpPaTb?»

OpraHn3aumMoHHbIe MHCTPYMEHTbI YIMPaBAeHUA CKNagoM 1 NMYHaA
AP PEKTUBHOCTb PYKOBOOUTENA

e OpraHM3aunoHHO-LUTATHas CTPYKTypa

e DopMbl onnaThbl Tpyaa.

e DopMMpoOBaHME MOTMBALIMOHHOM CXEeMbI OIS pyKOBOAUTENEN U
creumanmcToB

e YnpaBsieHne npoueccamu, 3agadyamu, npoektamun. Cneundurka
MNPOEKTHOM PaboThI

e HanpaB/ieHNa COBEPLUEHCTBOBAHUA opraHmM3aunm Tpyaa
M ynpaBneHna Ha ckiage.

e Ha3oBble NOAXOObl B YNPaBAEeHNN NePCOHANIOM

e KayecTBa adhdekTnBHoro nmngepa. Crpartermm samaHmna. Buabl
BJIACTMW.

e MHOro3aga4YyHoCTb U yrpaB/eHne BPpeMEeHEM

NMpakTnkyM «O0BCcyaeHMe akTyaslbHbIX OJ19 FPynnbl TeM B paboTe C
nepcoHaIoOM»

dopmupoBaHme KPI gna pykoBoautTenem n cneumnannmctoB CcKnaga

e CuctemMa cbanaHCUpPOBaHHbIX Noka3aTenen B YLUIT n cknagckow
JIOTUCTUKeE,
e KnouyeBble NokKasaTesn padboTbl PabOTHUKOB CKaaa

[MpakKTUKYM «AHaNN3 NPUMEPOB MHOAMBUAYASTbHbIX MOTUBAUMOHHbLIX CXEM.
HopMaTmBbl U NOKasaTenm»

HanpasneHuna ontuMmnsaumm

e TUNMYHbIE OLLNOKKN, JONYCKAEMbIE B CKIAACKOM XO39NCTBE

e [InarHOCTMKA U OLEHKA TeKyLlero coctosaHna (aygur),
«BHYTPEHHUN» N «BHELUHU» ayauT CcKJlaaa

e Pa3paboTKa njaHa onTMMm3launmm nNpoLeccoB N TEXHOMOMMM CcKnaga.
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dDoKyc BHUMaHUSA pyKoBoOaAUTENS

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupgeokypc «lcuxonorna oenoBbiX OTHOLLEHWNI

e [lenoBoe obuleHne

e KnouyeBble KOMNETEeHLUMN OeNOBbIX INOEPOB

* OMOUMOHANbHbIN MHTENNIEKT KakK (PaKTop ycnexa B MOCTPOEHUM
OEeNOBbIX OTHOLUEHNI

e CTpaTternm noBeaeHmMsa y4aCTHUKOB 0eN0BbIX OTHOLLEHUW

e ACCEPTUMBHOCTb

e CpencrtBa obLLEHUS

e Mopgenb noBegeHms B npouecce obLeHna. TpaH3aKTHbIM aHan3

e «[lpuncTporka» B e10BOM OOLLLEHNI

e Mopgenb NapTHeEPCKOM KOMMYHUKaunm GROW

Bupoeokypc «HaBbIkKM athHeKTUBHOIO 0B6LLEHNSA: COBELLAHUA, Npe3eHTauumn, meperoBopbI»

e [lenoBble cOBeLLaHUSA: Kaccudmkaums, npaBuna NOogroToOBKU
N NpoBeneHnsa
e [lpe3eHTaumnsa: OCHOBHbIe naeun, TpeboBaHMSA 1 NPaBwWIa MOATOTOBKU
e BepbanbHbin, HeBepOasibHbI KOMIMOHEHT B Npe3eHTaunm
e OnpeneneHne N CyTb NepPeroBopoB
e MeCTO NeperoBopoOB B NnpoLuecce AenoBoro obLeHus
e CTpaTernm npoBeaeHMa NneperoBopoB
e YCNoOBUA OOCTMXKEHUA yCrnexa B neperoBopax
e [TapaMeTpbl NOArOTOBKWM K NeperoBopam
e [IpMHUMNBI NPOBEAEHUNA NeperoBopoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

e YnpaBJieHMe NpoekTaMm Kak npouecc

e XXM3HEHHbIN UMK NMPOEKTA: NPEANKTUBHBLIN, adanTUBHbIW, UNKIbl NT-
MNPOEKTOB

e [M6pUOM3aunNsa XXU3HEHHbIX LIMKITOB

e AGILE-noaxoabl K yripaBsieHUIO NpoekTaMun. MNpuHumMnbl 1 MeToabl
SCRUM

e OpraHmsaumsa NpoekTHbix KoMaHa. PyHKuMm SCRUM-MacTepa
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MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen
MeHeO)KMeHT KayecTBa 1 cneundmka cnucrtemnl 5S
Lenn n 3apaun npoekta. OCHOBbI NJIAHNPOBAHUSA U PUCKU

Bupeokypc «[eatTenbHOCTb MeHemKepa: GYHKLNK, POSIN, KOMAETEHLINY

Posnb MeHegXepa B KOMMaHM

MoHAaTMe n obecneyeHne «ynpaBIAeMoCTU». BHYTPEHHUN KITNEHT
DyHKUMOHaN MeHepgxXxepa. CTpYKTypa oba3aHHOCTEN
MnaHnpoBaHWe 1 LenenonaraHne: MeTogmnKmn, pacyeT BPEMEHHbIX
3aTpaT

Buaobl MOTMBaALUMKM COTPYAHMKOB. OCHOBHbIE PUCKM NMpPU Bbibope
CUCTEMBI

dopMumMpoBaHMe paboTatoLen obpaTHOM CBA3U

KOHTPOb NCMOHEHNSA 3a4a4: MHCTPYMEHTbl 1 6a30Bble OLLMOKUN
[JenernpoBaHme NosIHOMoOUYNM 6e3 NoTepn KayecTBa
NupmBmayanbHas Mogenb KOMMNeTeHUUM MeHeoyKepa

Bupeokypc «KOHTEHT cTpaTermm ansa cos3fgaHunsa n pasButna dpeHaa»

MapKeTUHIroBble CTPAaTENrMmM M NaaHbI

JTanbl Pa3BUTUA MapKETUHIra — COBPEMEHHAasA MapKeTUHIroBas
KOHLenumsa

OCHOBHblIe DYHKLUMN 1 33034 MAPKETUHIa B KOMMaHUU
7 6TOKOB MAapKEeTMHIroBOro aHanmsa

NCTOUHUKN MHDOPMaLUMM MO OCHOBHbLIM BJIOKaM

N ee 0OCTOBEPHOCTb

6 3TanoB MapPKETUHIOBOIro njaaHa

CTpyKTypa 6/I0KOB U NOPAOOK Pa3padboTKu

AyOUT MapKeTUHra: anropmuTM npoBeaeHmns

OueHKa 3 HEKTUBHOCTUN MAPKETUHIOBbIX MEPOMPUATUN
no pmHaHcoBOW Mogenu

NHCTPYMEHTbI KOHTEHT-MapKETUHIra

MOHATUE N CYLLHOCTb KOHTEHT-MAapPKEeTUHIa

dopmMmupoBaHna MHDOPMaALMOHHOIO Nons 6peHaa

B3anMMOCBA3b KOHTEHT-MApPKEeTUHIra n nmap-crpaTtermm

KaHanbl M MHCTPYMEHTbI KOHTEHT-MAapKEeTUHra: NoapobHbIn 0630p
PaboTa c ayantopuen: XonoaHasa, Tennas, ropsayas
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HacTpownka peTapreTmHra

Buabl 1 YPOBHM CITOXHOCTUN KOHTEeHTa g LIA

CTpaTerma KOHTEHT-MapKeTUHra

DopMMpoOBaHME BOPOHKNM NPOOANK

MeTpUkn namMmepeHmnsa adbPeKTUBHOCTU KOHTEHT-MAPKETUHIa

OcCHOBbI 6peHa-MeHeaXXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HadyeHume

OcCHOBbI 6peHa-MeHeIKMEHTA: Npasuno 4P
dopMumpoBaHmMe nHponona 6peHga

Kak namMeputb adhdHeKTUBHOCTL: K/toUEBbIE NMOoKa3aTenn
5 ypoBHewn peanunlaumm 6peHa-rnaaHa

[eBU3bl N ONMCaHUSKA: onpeaesieHne CyLHOCTM BpeHaa
Peannsaumsa n NCNosb3oBaHUE CYLLHOCTM
Busyanmnsauumsa ngen. NosanumnoHmnpoBaHme
MocTpoeHne NnnpamMuabl noTpedutenen

MpaBnia HeEMMUHIa 1 6peHabykKa

[Noka3aTenun «300poBbsa bpeHaa»

PeknaMHaga cTpaTermsa n npoaBmxxeHme
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