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MeHen>kep No nepcoHany
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneumnanmsauma «CneunanmanpoBaHHbi HR-MeHegXXMeHT»

e TpeHWHr (04YHO/OHMNaMH) HR-gMpeKTop: cucTeMa ynpasaeHus

M HaJIOM B OpraHmu 1%
e [IpakTnkyM (o4uHo/OHNaMH) Kopugmnyeckme n NCUxXonornyeckme
ACMEeKTbl YBOJIbHEHMS N Haja

e [pakTnkyM (o4yHO/OHNanH) OxpaHa TPyAa U NocneaHne HOBaLMK B

kagpax B 2024-2025 roay
e TpeHUHr (OYHO/OHMNAaNH) TeXHONOIMN U UHCTPYMEHTbI OLLEHKU

M H MeT M A men nter

e TpeHUHr (OYHO/OHNaNH) ONPeKTop NO OBYYEHUIO U PA3BUTUIO
nepcoHana

e TpeHUHr (OHIanH) HKUMA HR: M b KOMMNETEHUUN U HO HR-
PYKOBOAUTENS

e [lpakTnkyM (O4YHO/OHNAMNH) KTUBHbIE MHCTPYMEHTbI

KPVTUHra. [NpakTnyeckmm Mmactep-knacc Hatanbm CaMoOyKMHON

e [lpakTnkyM (ouHo/oHnamH) Executive search n headhunting B
M M Hana

e [MpakTrkyM (OYHO/OHNANH) YCrnellHbIn PYKOBOOAUTE b —
3 heKTUBHbIE NOOYNHEHHbIE

e [lpakTnkyM (OUYHO + oHNanH) KpeaTuBHOE yNpaBAeHuUeE:
MU M KOMaHay Y BOOXHOBASEM H bTaT
e [1pakTMKyM (O4YHO + OHNanH) KopnopatmBHaga Mmeamaumda. Cuctema
yrpaBaeHna KOHDANKTaMM
e [lpakTukyM (OYHO + OHNaWH) BusHec-MmblneHue, MNPakTUKyM no
NPUHATUIO PeLLIeHnI
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Kak ynpaBnsaTb 1 MOTUBUPOBATb NEPCOHa B MOCTOAHHO MEHAKLLMXCA
ycnoBuax 6msHeca? lNponante OYHO UM OHMNAMH B6ecnsiaTHbIN NPAKTUKYM
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHUKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YNPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3HDEKTUBHOCTU MeHeOy)Kepa

e YnpaBneHne KOHPNNKTaMMN N CTpeccamm

Ha 6ecrnniaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HAaBblKN TINOEPCTBaA U JINYHOM 3P DEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTPATENNMYECKOro MeHea»XMEHTA
e HamMmepeHuqa, uenm ctpartermm

e CTpaTernmyeckmm aHanms

e TMNoBbIe CTpaTernm

e Peanunsauuns, ncnoHeHne

e CTpaTernyeckmm KOHTpPOIb

e BusHec-nNI1aHMpPOBaHME

Pa3BunBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHUPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YnpaBreHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe NnepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana
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Pa3Butne yenoBeyeckoro noteHumnana n obyyeHme nepcoHana.
CuncTteMa BO3HarpaxageHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

KopnopaTmMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa NepCcoHaNoM

Y3HanTe CoOBpPEeMEeHHble TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMMaNTe,
pa3BMBanNTe N 0OydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHmM3aumax

e BBegeHme B opraHmlaumMoHHoOe noBegeHmne

e MeTOono0s1I0rMa OpraHmM3aLmMoHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA U yNpaBieHe BreyaT/iIeHMeEM
e BnacTtb, BAMAHUE U NUOEPCTBO B OpraHmsaumm

e IlHOoMBMAOyanbHOE N OPraHn3aLunoHHOE Hay4YeHne

e [pynnoBas gMHaAMMKa

CTaHbTe NINOepomM, KOTOPbIM BOOXHOBASET U MOTUBUPYET NepCcoHarn.
Paccka3biBaeM 06 opraHm3aumMoHHOM noBeaeHMM Ha 6ecrnfaTHbIX OYHbIX U
OHNamH-NpPakKTnKyMax Moscow Business School

DKOHOMMYEecCKasa cpega busHeca

e MUKPO3IKOHOMMKA
e Cnpoc v npensioxxeHme. PeIHOYHOE paBHOBeCUKe
e [1pon3BOAOCTBO M 3aTpaThl
® PbIHOYHbIE CTPYKTYPbI 1 nNoBegeHne durpMbl
¢ MakKpO3KOHOMMKA
e COBOKYMHbIV CMPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI
e brog)xeTHO-Hanoroeas noamMTMKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoNAnTUKa
e [1paBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHMne umdpoBbiIMM BU3HEC-MPOLLECCaMMN OpraHmn3aumnm
e [TpUHUUNBbI YNPaBNEeHNS M3MEHEHNAMN B LIMDPOBOM
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TpaHcdopMaLunm

[NMoceTnTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B60sbLLEe O COBPEMEHHOM
3KOHOMUKE A9 Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
nocnegHMx NPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

BOHYCHbIVM Moayb «HerpoceTn ONng MapKeTUHra»

Kypc "HenpoceTn onga MapKeTUHra" - nayumTe, Kak MCrnosib30BaTb
COBpPEMEHHbIE TEXHOMOMMM ONga NPOABMXEHNSA N POCTa BU3HecCa.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaslbHOM MUpe MapKeTuHra. Pastop Kemcos
C MPUMEHEHNEM TEKCTOBbIX U BM3YyaslbHbIX HENPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb padoty NN ¢
TEKCTOBbIX HeEnpoceTen. HanuweM npocTble TEKCTbl M HAy4YMMCca ooOy4aTb
HEeMpPOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3bepeM npuHLUMMbl CO30aHUNA
MapKeTUHIroBOW CTpaTernm ¢ npuMmeHeHmem MM m nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 3 - CTpaTerma n aHannTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenmpoceTen. Pazbepem
MPUHLUUNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. Takxe HayuYmnMcs
MNPOBOAUTb aHANUTUKY CUTAMU HEMPOCETEN.
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Moaynb 04 - Co3gaHune BM3yana

Morpys3mMMcsa B NPUHLMUMbBI CO30aHUA XOPOLLEro Bm3yasa U HangeM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nose3Ha HenpoceTb. MNporaeM NyTb OT NPOCTOro
yaaneHna doHa 0O CO30aHUSA aBTOPCKUX UTIOCTPALUM M 3/IEMEHTOB
PUPMEHHOr o CTUNA.

Mopaynb 05 - Ayono v BUOEOKOHTEHT

Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, yTobbl CO30aBaTb
BrieyaTnaowme Mmatepumanbsl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mponaxuy ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpOoceTaM. B aToMm moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMIAKOT OOLLATLCA C
ayauTopmnen B cBO6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4aT-O00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLblo HenpoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEeAMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BblﬂyCKHbIe NnPoeKTbl CTYOEHTOB HaLwlew nporpaMMbl — 3TO He

TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.
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Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAaHUA N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBaAHMA BMU3HEeCca Masioro
npepnpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
6un3Heca»

Pa3paboTka pekoMeHaaunm no noBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoga oTaena oyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTnUm Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«IONEKTPOUN3ONTNT

Pa3paboTka pekoMeHagaumnm ona otgena peannsaunm AO
«Ypranyronb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHmM3aLUMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBneHunsa opraHmlaumen

Pa3paboTka Bm3Hec-rn1aHa OTKPbITUA KOMMNAHUM MO NPOU3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnaoLen MHPOPAMLMOHHBbIE YCNYTIK B chepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa YyNpaBJ/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMcCa 3a CUYET nepexona oT MPOEKTHOro K
npoueccHOMy noaxony ynpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLun no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYA3d, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaMM N YETKUIM MJIaH KapbepPHOro pa3BUTUA.
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