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NnpeKTop No nepcoHany
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe

[MporpaMmma obyyeHunsd
Crneunanmnsauma «Cneunanm3npoBaHHbi HR-MeHeaXXMeHT»

e TpeHUHr (oUHOo/OHNaNH) HR-OMpeKTop: cucTeMa ynpasaeHus
u| HaJIOM B raHU N

e [lpakTnkyM (o4yHO/OHNaMH) Kopugnyeckme n NCUxXonornyeckme

acneKTbl YBOJIbHEHUSA NepCcoHana

e [pakTrkyM (ouyHO/oHNanH) OxpaHa TPYAa U NocneaHne HOBaLMK B
Kagpax B 2024-2025 roay

e TpeHUHr (0YHO/OHNAaNH) TEeXHONOIMU U UHCTPYMEHTbI OLLeHKM

M H MeT M A men nter
* TpeHUHr (OYHO/OHNaNH) ONPEeKTOoP NO OBYYEHUIO U PA3BUTUIO
nepcoHana

e TpeHuHr (oHnamH) OyHkuma HR: Mmogenb koMmneTeHUMn n 6peHa HR-
KoBoOaMTENd

e [MpakTrkyM (OYHO/OHMNANH) KTUBHbIE MHCTPYMEHTbI
KPYTUHra. [MpakKTUYeCKnim MacTep-KJi HaTanbu MOYKUHOM

e MpakTukyMm (o4yHo/oHnamH) Executive search n headhunting B
nondope nepcoHana
e [pakTnKyM (OUYHO/OHNaMH) YcneLwHbl PYKOBOOAUTENb —

C) EeKTUBHble MOJYNHEHHbIE

e [MpakTrkyM (OYHO + OHNaNH) KpeaTuBHOE yNpaBleHue:
MU M KOMaHAY N BOOXHOBASEM H bTaT

e [lpakTukyM (OYHO + oHNamH) KoprnopaTtuBHaa Megmauma. Cuctema

yrpaBaeHna KOHDINKTaMmM
e [lpakTnkyM (OYHO + OHNaWH) BusHec-MmblneHne, MNPakTUKyM no

NPUHATUIO PeLLleHnI

Kak yrnpaBnaTb U MOTUBUPOBATb NepCcoHas B MOCTOSHHO MEHSAIOLLMXCS
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ycnoBuax 6msHeca? lNpomnante oYHO UM OHMNAMH 6ecnsiaTHbIN NPAKTUKYM
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmnsaummn. PyHKLMA MOTUBALUMN

¢ KOMMYHUKaLUMM B OpraHnsaumnax

e [loCTpOEeHME OpPraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUNX PeLUEeHNI

e HaBbIKM NMUYHOMN 23HDDEKTUBHOCTU MeHeOy)Kepa

e YnpaBJieHNe KOHMNIMKTaMM N CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, MNOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErMMYEeCKOro MeHeg»KMeHTa
e HaMepeHuqa, uenun cTpatermm

e CTpaTermyeckmm aHanms

e TMNoOBbIE CTpATErnmn

e Peanusauunsa, ncnoaHeHune

e CTpaTernyeckmm KOHTpOIIb

e bu3Hec-nnaHMpoBaHmMe

Pa3BuBanTe cTpaTernyeckoe MblilusieHne 1 y3Hante Bce o BusHec-
MNAAaHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TnaHnpoBaHMe, OTOOP M Moadop NepcoHana. Agantayusa
nepcoHana

e OueHKa 1 aTTecTaumsa nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana
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e CncTeMa BO3HarpaxxaeHmn: NnoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHON KOMMaHn

e KopnopaTuMBHbIN YYEDOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl

e CTpaTernsa ynpaBsneHus nepcoHasiom

Y3HanTe coBpeMeHHble TeHOEHUMN B YNPAaBAeHUM NepCOHasIOM: HaHMMaNTe,
pa3BMBanNTe N o0OydyanTe COTPYAHUKOB Mo MeTtogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHEeO)XXMEHT

e BBegeHme B onepaumOHHbIN MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KauyeCTBOM

e PasMelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenblo MOCTaBOK. [TpOrHo3mnpoBaHme

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuKka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOMOrnm

[MoBbICbTE 3HAHUSA B YNPaBAEeHUM NOCTaBKaMn N paboTe CO CKIaaCKOM
JIOTMCTUKOWM Ha NMpakTukyMax Moscow Business School

PyKOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBeaeHMe B opraHn3aunmoHHOEe noBegeHmne

e MeTOOONOrMAa opraHn3aumMoHHOro NnoBegeHms

e [lpouecchbl BOCMPUATUSA U YNpaBJieHne BrevyaT/1eHneEM
e BnacTtb, BIAHME U NTNOEPCTBO B OpraHm3aumnm

e lHOnBMAOyanbHOE N OpraHM3aumMoHHOEe HayJyeHune

e [pynnoBad OAMHaMMKa

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMN

e MHOroo6pasmne NogxonoB K npodsieMe opraHmM3aunMoOHHbIX
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N3MEHEHNN
e AHaJIN3 TOTOBHOCTU K MU3MEHEHUAM
e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU
e YnpaBfieHne conpoTUBAEHNEM N3MEHEHUAM
e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH
e MeTOoabl NCCiegoBaHMA B bu3Hece
e KOYUYUMHI KaK MHCTPYMEHT yNpaBfeHUs MU3MEeHEHNAMN

Co3panTe CUIbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHUK, KOTOPAA roTOBA
aJanTUPOBATbLCA U MeHATbCA. [ToceTnTe BecnsiaTHble OYHbIe U OHNANH-
NpakKTKyMbl Moscow Business School

JKOHOMMYEecCKasa cpena bmnsHeca

e MNKPO3IKOHOMMUKA

e Cripoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE npensiodxKeHne
N MAaKPO3IKOHOMMYECKME NPOBIEMbI

e Blog)KeTHO-Haoroeas noamnTMKa

e [leHeXXHbI PbIHOK U MOHETapHasa NOSINTUKA

e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLIecCaMn opraHm3aumnm

e [TpUHUMNBI YNPaBNEeHUA M3MEHEHNAMN B LMDPOBON
TpaHchopMaumm

[NMoceTnTe 6ecnnaTHble NMPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM

SKOHOMMUKe onga 6m3sHeca: OT ONTUMM3ALUMKM 3aTpPaT Ha NPOU3BOACTBE A0
MnocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJINTUKE

BoHyCcHbI Moay/b «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib3oBaTb
COBPEMEHHbIe TEXHOMOMMKM ana NPpoaBVIXEeHUAa N pocTa busHeca.
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Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkeTuHra. Pasdop Kemcos
C MPUMEHEHNEM TEKCTOBbIX U BM3YyaslbHbIX HENPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HenpoceTen. HanmweM npocTble TEKCTbl U HAy4YMMCca ooby4aTb
HEeNPOCETb M HAMNOJIHATb €€ KOHTEKCTOM. Pa3bepeM NpuUHUUMbI CO30aHUS
MAapPKEeTUHIroBOM CTpaTernm ¢ npuMmeHeHmnem M mn nnaHnpoBaHMa B
cpenoHecpoYHOU nepcrnekTuBe.

Mopaynb 03 - CTpaTtermsa n aHaanTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MJAHUPOBAHUSA B CpeaHeCcCpOUYHOM nepcnekTnBe. TakKe Hayuymmcs
NPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

[MorpysmMmcs B NpUHLUKMMNbI CO30aHUS XOPOLLUEero sm3yasia  HangeMm rpaHuubl
TOro, roe HaM MoXKeT OblITb MoJsie3Ha HenpoceTb. [NponaeM NyTb OT NPOCTOro

yaaneHna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTaA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, yTobbl co3aaBaTb
BNevyaTnamowme Matepuanbl gna 6peHaa.
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Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxuy ToXXe MOryT 6blTb YAaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHeKep no
npoaa)kaM. NMNoCMOTpUMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLbto HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOSIUT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble MPOEKTbl CTYOEHTOB HalLUeW NPOrpaMMbl — 3TO He
TeopeTndyecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMN KOMIMaHNAMMN.

Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM O Pa3padoTKU KOHKPETHbIX
peLleHN, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLeCcCcoB:

e CoBeplUeHCTBOBaHME rniaHMpoBaHnsa 6usHeca Manoro
npennpuatna OO0 «PecTak»

e Pa3paboTka BuU3Hec-MIaHa OTKPbITUA KOMMNaHUM «llcnxonorms
Bun3Heca»
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Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena oyxrantepum K
BHYTPEeHHeMY KneHTy koMmnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nnaHa MeponpuaTUn Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro gokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa cUCTeMbI YNpaBneHUa 0edbnTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnn)

Pa3paboTKa nsaHa MeponpuaTnm No TpaHchopMaumnm
KOPMOPATUBHOW KYJ1bTYPbI M NO cCO3aaHnI0 KOMaHabl B AO
«IONEKTPOUN3OSINT»

Pa3paboTka pekoMeHaauum ona otoena peanmsaumnm AO
«Ypranyronb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHmn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjiaHa OTKPbITUA KOMMNAaHMKM MO NMPOM3BOACTBY
ANIeKTpOoTEXHUNYEeCKOM NpoayKumm B ropoae CaHkT-lMNeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUD KOMMaHUN,
npenocTaBnaoLLEN MHDOPAMUMOHHbIE YCNYrn B chepe
arpodtusHeca

Pa3paboTKa nnaHa BHeOAPEHUA YNPaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaeNla CepBMCa 3a CUYET nepexona OoT MPOEKTHOro K
npouecCcHOMY nogxony ynpaBneHusa

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUNTb

rnybokKme 3HaHUSA 1 KOMNeTeHuUMn B BusHece.

PekoMeHOaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBaHME

Llenb: NnOMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopmMaT: rpynnosble/VHAOVBUOYAIbHbIE KOHCYIbTaLUK, Pa3bop peasbHbIX

Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam C
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paboToaaTeNnsaMmM U YETKUIN NJ1aH KapbepHOro PasBUTUS.
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