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KpeaTuBHOE NNAEPCTBO: KakK CPOPMMNPOBATL KOMAHAY,
CMNOCOBHYIO HA MHHOBALMN

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 1 oeHb

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauvana: 07.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

KpeaTuBHOE NMOEpCTBO

e [lopTpeET KpeaTUBHOIro Nnaepa

e OCOBEHHOCTU KpeaTmBa B ynpaBJieHU

e KONNeKTUBHbIE MeTOObl FEHEPUPOBAHUA NOEN N PeLLEeHUS
obpa3oBaTesibHbIX OM3HeCc-3aaa4

e CTpaTernyeckmm nogxon K BOOXHOBAAOLLEMY YNPABIEHUIO
nepcoHanom

e ANTOPUTM KOHCTPYKTUBHOWM KPUTUKU: KaK MPAaBUIbHO KPUTUKOBATb
M HaNPaBNATb COTPYAHUKOB

e Kak HAaCTPOUTb COTPYOHUKOB Ha MPOAYKTUBHYIO KOJITEKTUBHYIO
paboTy

e Kak BOOXHOBUTb KOJIJTIEKTUB

e Kak co30aTb KpeaTMBHYIO cpeny Ha paboyeM MecTe

e Kak BBeCTW UHHOBALIUU

e DULLIKM Moaepaunm 1 hacnnmtTaumm NPoLUeccoB B AeJIOBOW cpefe

e MeToagbl MOTUBALMN COTPYAHNKOB K MrEHEPUPOBAHMIO HOBbLIX UOEN,
MOBbILLEHUIO PE3YJIbTATUBHOCTU M1 TBOPUYECKOMY PELLIEHUIO
NPaKTU4YeCcKnx npoodrem

e Kak oBnageTb MHCTPYMEHTAPMEM NPOAYKTUBHOIO peLleHns
HEe3HAKOMbIX NPOBAEM U NPUHATUA HECTAHOAPTHbLIX, 9 DEKTUBHBIX
peLleHNn B COCTOAHNN HEONPEeaeNeHHOCTH
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e Kak npobyanTb 1 Pa3BUTb TBOPYECKMIN NOTEHUMaN COTPYAHUKOB,

PACKPbITb UX CKPbITblIe TBOPYECKME PecypcChl M HAayUYUTb BUOETb
HOBbl€ BO3MOXHOCTU

e [lpaBuna ynpaBieHNa KOMNEKTUBHbLIM TBOPYECTBOM

[NpPaKTUKYMBbl:

PaboTa c yoexaeHnamm (AeMOoHCTpaLuus, npopadoTka)

OTpaboTka MeToOOB KOJIIEKTUBHOIO KpeaTmea: «MeTto MHBEpCUn»,
«MeToa poKasibHbIX OOBEKTOBY, «MeHTasIbHble KapTbl», «MeTop,
YonTta dncHea», MeTtop «3an cnaBbl», «2ddeKT CTPaBUHCKOro»
Kewncsbl. leMoHCTpaunn. KonnekTUBHbIN KpeaTus

MeToabl Pa3BUTUA MHHOBALMOHHOIO MbILUIEHUNA

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcnxonorna oenoBbiX OTHOLLIEHNIN

HNenoBoe obLleHne

KntoyeBble KOMMEeTEHUMW OeN0BbIX TNAEPOB

SOMOUMOHANBbHbIN MHTENNEKT Kak (DaKTop ycnexa B MOCTPOEHUM
OEeNOBbIX OTHOLUEHNI

CTpaTtermm noBeaeHus y4aCTHUKOB OE/T0BbIX OTHOLLUEHUN
ACCEePTUBHOCTb

CpepnctBa obLLEHUS

Mopoenb noBegeHUsa B npoLuecce obueHnd. TpaH3akKTHbIM aHanms3
«[MpuncTtpomnka» B 0e€N10BOM OOLLEHNN

Mopaenb NapTHeEPCKOM KOMMYHUKaunm GROW

Bupoeokypc «HaBbIkKM athHeKTUBHOIO OBOLLEHNSA: COBELLAHMA, Npe3eHTaunmn, meperoBopbI»

[JenoBble coBeLlaHus: Knaccudmkaums, npaBuia NogroToOBKU

N NnpoBeneHnsa

[Mpe3eHTauna: OCHOBHbIE naeun, TpeboBaHMSA 1 NPaBWIa MOATOTOBKU
BepbanbHbl, HeEBEPOaNbHbIVM KOMMOHEHT B Npe3eHTauunm
OnpepeneHne n CyTb NeperoBopoB

MecCTO neperoBoOpOB B npouecce AenoBoro oéweHmnsa

CTpaTtermm npoBeneHns nNneperoBopos
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e YCNnoBUA OOCTMXKEHUSA yCrexa B neperoBopax
e [MapaMeTpbl MOArOTOBKU K NeperoBopam
e [MpUHUMNbI NPOBEeAEeHUSA NMeperoBopoB

Buoeokypc «OCHOBbI yNpaBAeHUda MpoeKTaMm»

NporpamMmma

YnpaBneHne npoekTaMum Kak npouecc

MU3HEHHbIN UMK NPOEKTa: NPeanKTUBHbIN, adanTUBHbIN, UNKIbl NT-
NPOEKTOB

MMépunagm3aumns XM3HEHHbIX LIMKITOB

AGILE-nogxonbl K ynpaBneHuto npoekTamMu. NpuHUumnbl 1 MeTogbl
SCRUM

OpraHunsauma NpoeKTHbIX KoMaHa. PyHKunm SCRUM-MacTepa
MpuHUMnbl U MHCTPYMeHTbl Kanban, Lean, Kaizen

MeHeO)KMeHT KayecTBa 1 cneundumka cnuctemsl 5S

Llenn v 3apaum npoekTta. OCHOBbI M1AHNPOBAHUSA U PUCKU

Bupgeokypc «[eatenibHOCTb MeHegkepa: QYHKUUK, POJIN, KOMMEeTEHLUNN»

NMporpamMmma

Ponb MeHemkepa B KOMMaHUM

[MoHATHME N obecneydeHne «ynpaBaaeMoCcTu». BHYTPEHHUN KITNEHT
dyHKUMOHaN MeHepxXxepa. CTpyKTypa 0693aHHOCTEN
[MnaHnpoBaHWe 1 uenenonaraHne: MeTOOMKK, pacyeT BPEMEHHbIX
3aTpat

Bugbl MOTMBaUUM COTPYAHUKOB. OCHOBHbIE PUCKW MPU BblBOpe
CUCTEMBI

dopMumpoBaHMe paboTatoen obpaTHOM CBA3U

KOHTPOb NCMOHEHMSA 3a4a4: MHCTPYMEHTbI 1 6a30Bble OLUMOKU
JenernpoBaHne NOHOMOUYMM 6e3 NoTEPU KadyecTBa
NHomBmayanbHas MoAenb KOMMNeTeHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm ang cosfgaHna 1 passutua 6peHaa»

MapKeTUHIroBble CTPAaTENrMMmM 1 NaaHbI

e DTanbl Pa3BUTUA MAapPKEeTUHIra — COBpeMeHHaa MapkKeTUHroBad

KoHLUenum4
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e OCHOBHbIe (PYHKUMN M 3a034YN MAPKETUHIa B KOMMaHUU

e 7 B/TOKOB MAapPKETUHIOBOro aHasam3a

e /ICTOYHUKKN MHDOPMALKMM MO OCHOBHbLIM B/1OKaM
N ee JOCTOBEPHOCTb

® 6 3TAanNoOB MAapPKETUHIOBOIro rnJjiaHa

e CTpYKTypa 6/10KOB M NOPKAAOK pa3padboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

e OueHKa 3PDEKTUBHOCTU MAPKETUHIOBbLIX MEPONpPUATUN
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [IOHATUE N CYLLHOCTb KOHTEHT-MapPKEeTUHra

e DopMMpPOBaAHUA NHDPOPMALMOHHOIO Nona 6peHga

e B3anMoOCBA3b KOHTEHT-MAapKeTUHIra n nmap-crpaTtermm

e KaHasibl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tennasa, ropayas

e HacTpowuka peTapreTuHra

e Buabl 1 YPOBHU CNOXXHOCTU KOHTEHTa ansa LA

e CTpaTerns KOHTEeHT-MapKeTUHra

e ODopMMPOBAHME BOPOHKUN NPOOANK

e MeTpUKN naMepeHns aPPeKTUBHOCTU KOHTEHT-MAPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

e CocTaBnsawoLlme 6peHaa n ero 3HadyeHme

e OCHOBbI BpeHa-MeHeOKMeHTa: npasumnio 4P

e DopMumpoBaHMe NMHbononsa 6peHga

e Kak namMepunTb aPpHheKTUBHOCTL: KJIKOUEBbIE NMOKa3aTemn
e 5 ypoBHeEN peannlaumm 6peHa-rnnaHa

e [1eBU3bl N ONUCAHUSA: onpeaesieHne CyLHOCTM BpeHaa
e Peanmsayms n MCNOSb30OBaHME CYLLIHOCTM

e Busyanusauma ngeun. NosmumoHmnpoBaHme

e [locTpoeHune NnpamMmabl NoTpedbutenen

e [1paBunIa HeMMUHra n 6peHadbykKa

e [loka3aTenun «300poBbs bpeHaa»

e PekslaMHaga cTpaTermsa n npoaBmxxeHme
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