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TexHonormu HOPMNPOBAHUA OMNTUMAJIbHOIO 3aliacCa
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 03.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

OCcobeHHOCTU YyrpaB/iIeHNAa 3anacamm

OcobeHHOCTU ynpaBneHMa 3anacamm

O630p TEXHONOMMW yrNpaBAeHUa 3anacamm
KOHTPOJIb KayecTBa yrpaBJsieHMa 3anacamu
[NokasaTenn o9 KOHTPOJIA U aHaln3a AeATeNbHOCTU
Mo yrnpaBJIEHUIO 3anacamm

e TexHONOrnm BbigBNeHUA pednumTa

[NMpaKTUKyM:

e AHaNN3 NPUMepPOB onpeaeneHns obopadymBaeMoCcTM 3arnacoB
o Kenc «BapumaHTbl BbigBieHUa gedurumTa. FoTOBas NpoayKLMa»

[NapaMeTpbl MOCTAaBOK

e OnpepeneHne CTPaAxoBOro 3anaca
e HopMmpoBaHmne obopadymBaeMomn YacTu 3arnaca
o OCHOBHAaA KJlaccmyeckasa Mmoaesb
°© C YYEeTOM NoTepb OT aedpmnumnTa
° MPW HAaNTMYMKM ONTOBbLIX CKNOOK
°© BIMAHME TPAHCMOPTHbLIX N3OepPXKeK


http://www.tcpdf.org

Moscow
/~°°\ Business School
MBS Leadership Energy

o pacyeT NoTPeBHOCTU B CMEKYNATUBHOM 3arnace
e DopMUMPOBaAHNE MAKCUMANIbBHOIO AOMNYCTUMOroO YPOBHS 3anaca
e JlorncTmyecknm Umkn 3anacoB. CpoK peakumm Uamn UMK «3akas-
CKNag» 1N COKpaLLeHMe CPOKa PeakLMmM KakK CPpeacTBO CHMXEHUA
PUCKOB

NMpaKTUKYM:

e YrnpaxxHeHne «AganTtauna TeXHONOrMm onpengeneHns onTUMManbHOro
pa3Mepa NapTum noa cylecTByrolme TpeboBaHMNA. 4 6a30BbIX
BapuaHTa. OnpepgeneHne CTpaxoBOro 3anaca»

e OTpaboTKa HaBblkoB B Excel

CuncteMsbl yrnpasieHuUs 3anacamm

e Mopaenb C PUKCUPOBAHHbLIM Pa3MepoM 3aKa3sa
e Mopgenb C PUKCUPOBAHHbBIM MHTEPBAIOM BPEMEHU MeXOY 3aKa3aMu
e KOMOBUHMPOBaHHAA Moaesb. 2 6a30BbIX BapMaHTa
e Mopgenb ynpaBnieHns 3anacaMmm « MMHNMMYM-MaKCUMYM»
e Mopenb «MakCMMyM-MakKCMMyM»
e Anroputmbl gna Excel no pacnpepeneHnto cBo60gHOrO MecTa
B KOHTEeMHepe OT NOCTaBLUMKA MexXxay 3akynaeMbiMU Mo3numamm

MpakTnKyM: YnpaxHeHne «Pa3paboTka anropmTtma B Excel.

HeHb 2

AHann3 n gnddepeHymaums aCCopTUMEHTA

e ABC-aHanu3 B ynpaBieHnn 3anacamun. [leneHme 3anacos
MO CTENEeHN BaXXHOCTU. BO3ZMOXHOCTU MPUMEHEHNSA 1N MOoJTyYaeMble
pe3ynbTaTbl. ANropuT™M npoBegeHnsa ABC-aHanm3a npu
aBToOMaTU3aumnu

e [lcnonb3oBaHme MeToaa XYZ C Uenbto BbIABNEHUS CTabUNBbHOCTU
cnpoca. PekoMmeHaoaumm no ynpasneHuto 3anacamm rpynn XY.Z-
Kflaccnunkaummn. AnNropmTtM, TOHKOCTU N HIOAHCbI NpoBeaeHUS
aHanm3a npw aBToMaTmM3laumm

e BbipaboTka npaBumn paboTbl ¢ 3anacamMum Ha ocHoBe ABC n XYZ
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aHann3oB. BO3MOXHOCTU MPUMEHEHUS B 3aKyrNnKax 4
MPOUN3BOACTBEHHbIX N TOProOBbIX KOMMaHUW

NMpaKTUKyM:

e YnpaxxHeHne «cAnropmtmbl npoegeHns ABC-aHanmza n XYZ-
aHanm3a c nomouwbtio Excel»

e Kenc «BapmaHTbl NpMMeHeHna aHasIM30B B 3aBUCUMOCTU
OT BbIOPAHHOM LLEenn»

Buabl NporHo3os

e MeToabl NPOrHO3NPOBAHUSA A9 FOTOBOM NPOAYKLUUWN, CblpbS,
KOMMNEKTYOLMX, BCMOMOraTesibHbIX M 06ecneymBaroLLmX
MaTepunanos

e CTaTUCTUYECKNE N IKCNEPTHbIE MEeTOObl NMPOrHO3NPOBAHUS.
MpenmyLlecTBa N HEOOCTATKU

e Knaccmdumkauma NporHO3HbIX Moaesien OoT MPOCTOro K CJIOXXHOMY

e JlonycTmMas TOYHOCTb MNPOrHO3a Ans pa3Hbix rpynn TML,

B 3aBUCUMMOCTU OT crneyndumnkm notpebneHunsa, crnpoca

e CocTaBngoLlme NporHO3HOM Moaenn CTaTUCTUYECKOro NporHo3a

e [1PpOrHO3bl HA OCHOBE CpegHNX 3HaYeHn. Bnabl NpOrHo030B.,
OCHOBAHHbIX Ha cpegHnx 3HaveHunax. lNpenmyLectesa N HeOOCTATKMU

MpakTnkyMm: OTpaboTKa HaBblKkOB B Excel.

BbigBneHne TeHgeHUMM (TpeHaa)
e Buabl TeHoeHUMn. TeXHONOrMn nx BbISBIEHUA N ONMCAHUA
e [lopbop TeHaeHUMM ONns NOCTPOEHUAa NMPOrHo3a C y4eToM noBeaeHmnd
BPEMEeHHOro psaga
MpakTnKyM: PaccMoTpeHne pasniMyHbiX BapMaHTOB OMNMCAHNA TeHOEeHUUN

B Excel.

BbigBreHne KoadhdpuLumMeHTa Ce30HHOCTU/LNKINYHOCTH
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e MeToabl pacyeTa KOadhdPUUMEHTa UMKINYHOCTU

e Ce30HHOCTb, KakK YaCTHbIN ciiyYyan UMKITIMYHOCTU

e BO3MOXXHOCTU NPUMEHEHNSA PA3/INMYHbIX METO0B BbIABEHNA
Ce30HHOCTMU

MpakTukyMm: OTpaboTka HaBblKOB B Excel.

[TOCTpOEeHMEe NPOrHO3a 1 OLEHKaA ero KayecTBa

e [TocnenoBaTeNbHOCTb onepaumnm No NOCTPOEHUIO NPOrHO3a

e [loobop COOTBETCTBYIOLLMX METOOUK

e Crnocobbl OLUEHKM KayecTBa NPOrHo3a, nepmnogmyHoOCTb OLUEHKWN.
[lonycTnMasa TOYHOCTb

e MeTOoabl YBENIMYEHUA TOYHOCTM NPOrHO30B

e [IPOrHO3MpPOBaHME B KPU3NUC — MPOCTON B peanmsaumm MeTon
MPOrHO3MPOBAHUA C YYETOM CE30HHOCTM N MEHALLLEeroca TpeHaa

e Meton DELFI

MpakTnkyMm: OTpaboTKa pacyeToB B Excel.
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