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Po3HMYHaa Toproenga: 61M3Hec-npoLecchl, NepcoHarn,
aCCOPTUMEHT

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hauvana: 27.10.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

IVHaMuKa 1 TpeHObl PO3HUYHOIO pbliHKa B Poccum n B Mupe. CtpaTtermsa
Pa3BUTUA MarasnHa (CeTn MarasmHoOB)

e O630pP PO3HUNYHOIO PbIHKA, ero AMHaMmmnKa. TpeHabl
Ha NOTPEeOUTENbCKUX PbIHKAX, MepPCneKTUBHbIE HanpaBneHns onsd
Pa3BUTUA

e [IpamBepsbl NnpogaXk. OueHKa 3dhPEeKTUBHOCTU PadOTbl Mara3smHa

e KntoueBble MapaMeTpbl 1 cnocobbl BO3OENCTBUSA HA HUX

e Buabl cTpaTermm pasBuTnsa PO3HNYHOIo BusHeca. lNpumepsl
yCrneLwHblIX KOMMaHnm

e OWMOBKM yNpaBAaOLWMX B putenne

e LleneBas ayanTopua: CeErMeHTMpoBaHMe 1 paboTa C Hen

e [lcmxonorma notpebutenen

e Kak n3MeHunnacb Moaesib NPUHATUSA peLleHnsa O NOUCKE U NOKYMNKe
TOBapa KJIMEHTOM

CucTteMa ynpaBieHUs PO3HUYHbIM BU3HECOM

e OTNINYUSA CUCTEMbI YNPAaBAEHNI OOHUM MarasvHoM OT CUCTEMbI
yrpaBAeHNsa PO3HUYHOWM CeTbto

e Buabl OprcTpyKTyp, MpaBuia Bbibopa BMOA OPrCTPYKTYPbI, CBA3b
CTpaTerum KOMMaHum n CUCTeMbl ynpaBfieHUs
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e Buagbl ynpaBneHnsa (4epes3 npoeKkThl, Yepe3 BM3Hec-npouecchl, yepes
yripaBJieHMe NepcoHaNoOM)

e YnpaBJieHYEeCKNE NHCTPYMEHTblI PYKOBOOUTENA B pUTENNE:
pernamMeHTbl, Bu3Hec-nokalatenn (prHaHcoBas cTpaTtermna), IT-
cucTeMa

e YnpaBfieHne Bn3Hec-nNpoueccamm B putenne: noaxoabl K OnMcaHuto
N ONTUMM3ALMKN BU3HEC-MPOLLECCOB, perflaMeHTunpoBaHmMe paboThbl
MarasuvHa u/mnm ceTm Mara3mHoOB, OLUMBKU B MPOLLEeCCHOM noaxoae

e [1poeKTHOe yrnpaBJieHNe Ha NPUMepe OTKPbITUA HOBOIrO Mara3mHa:
KNtOYEeBbIE TOYKUN KOHTPOMIA, UCTOUYHUKN OLLMOOK 1 NOTEPb

e CuctemMa ynpaBiieHYeCKOM OTUYETHOCTU

e I[HdOOPMALUMOHHbIE CUCTEMbI 0N YNPaBNEeHUS PO3HUYHbIMUA
npoueccamm

e 5e30nNacHOCTb B pUTENsIEe: UICTOYHUKKM NOTEPb, NpeaynpexgatoLime
OENCTBUA PYKOBOOUTENSA

[MPpaKTUKYMBb:

e Kenc «Bbibop n o60CHOBaHME OPraHn3aLUMOHHON CTPYKTYPbI
KOMMAaHUNM»

o Kenc «ObcyxageHne cucteMbl mokalaTenem gnga oOueHKU
3P DEKTUBHOCTU pabOTbl MarasmHa»

YnpaBneHue nepcoHanoM B PO3HULLE

e CocCcTOdaHME pPbIHKA TPYOa B putenne n ero aguHammka. Cneumduka
PabOoTbl C TOProBbiM NepcoHaNoM. OLLNOKN N CITOXKHOCTU

e OCHOBHbIe NoKa3aTeNn 3dhHEKTUBHOCTU YNPAaBIEHNA TOProBbIM
MepCcoOHaNOM U KaK ee obunTbCH

e Linkn ynpaBneHuna nepcoHasoM: HanmM, agantaumnsa, obydyeHumne
N KOHTPOb, poTauua

e MoTuBaUMA NepcoHana n cucTtema onaaThbl Tpyaa.
[JOKYMEeHTNpOBaHMe TPYOOBbIX OTHOLLEHUN

e MaTepmnanbHOE N HEMAaTepUanbHOE CTUMYIMPOBAHME COTPYOHNKOB.
MeToabl MOTUBALMOHHOIO BO3OENCTBUS

[MPaKTUKYMbl:

e Kenc «DopMmnpoBaHME CUCTEMbI OMNaThl TPYOa U NPEMUPOBAHUSA
(Ha NpuMepe PAOOBOM U YMNPaBIEHYECKOM OOJIMKHOCTU)»
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e Kenc «Ob6Ccy»XOaeHUe CNOXKHbIX CUTYyaUMM M3 MPAKTUKN YYACTHUKOB»

CaMocTodaTenbHasa nNpopadboTKa s 3aKpenieHna Mmatepmana.

e YnpaxHeHne «CxeMa pa3paboTKM persiaMeHTa bmsHec-npouecca»
e YnpaxHeHne «Pa3paboTka KapTbl KoMneTeHunn (ana
2 DO/MHKHOCTEN)»

HeHb 2

YnpaBneHne aCCoOpTUMEHTOM PO3HUYHOIO MarasmHa

e KaTeropumHbli MEHEOXMEHT U €ro BO3MOXHOCTW Oa obecrneyeHus
KOHKYPEHTOCNOCOBHOCTM Mara3smHa

e OopMMPOBAHMNE ACCOPTUMEHTA: KaK BblOENNTb KaTeEropmmn, Kak
MOCTPOUTb ACCOPTUMEHTHYIO 1 LLEHOBYO MaTpuULbl

e [loka3aTenu Anga oueHKn 3pPHeKTUBHOCTU PaboTbl C ACCOPTUMEHTOM
(cbHaAHCOBbIE N yNpaBeHYeCcKne)

e AHanm3 adhPeKTUBHOCTU aCCOPTUMEHTA: coBMeLleHHbIn ABC/XYZ,
JTIOFTMCTUYECKNN LMK, CKOPOCTb TOBapOOBOpPOTa, KPOCC-
KaTeropuasnbHbi aHanus, LFL-aHanun3 n ap.

e [1naHoOrpaMmMma TOpProBOro NPOCTPAHCTBA: Kak YNPaBSiATb NOSIOYHbIM
MPOCTPAHCTBOM C YYETOM CTpaTermm B yrnpaBieHMM aCCOPTUMEHTOM

e YnpaBJieHMne NocTaBLMKAMM U 3aracaMun, 3aKynoyHasa nonTmkKa
PO3HNYHOMN KOMMAaHUM

[MPaKTUKYMbl:

e Kenc «CocTtaBneHme acCopTUMEHTHOM MaTpULbI»
e Kenc «Yek-nncT onga npoBegeHmsa NeperoBopoB C NOCTAaBLUMKOM

LleHoo6pa3oBaHMe B pO3HULE

e DeHOMEH BOCNPUATUA LeHbl NoTpebutenem, LeHoBble TPpeHabl
B putenne

e CBA3b CTpATErnMm U TakKTUKN LLEHOOBPA30BaHMNA C reHepabHOM
cTpaTermen Po3HNMYHOM KOMMNAHUU

e DakTOopPbIl, BAMatowme Ha UeHy (3KOHOMUYECKMNE, CE30HHbIe,
MCUXONornyeckme)

e OCHOBHbIe 3ab61yXXOEeHUS 1 OLUMOKKN NMpUY LLeHOOBpa3oBaHUM
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MeToabl YCTAaHOBMIEHUSA LieHbl HA NPOAYKT: NOLAaroBas MHCTPYKLUSA
MeToabl nccriegoBaHMA Nokynatenen gna onpegeneHns peakumm
Ha LUEeHY, YCTAHOB/IEHUSA LLeHbl HA TOBAP-HOBUHKY, OTCTPOMKM

OT KOHKYPEHTOB

LleHoBble adbdekTbl (6 Hanbdosnee PacnpPoOCTPAHEHHbIX)
KOHKYPEHTHbIVN aHaNn3: Kak MpoOBOANTb, KakK NMPUHMMATb peLleHnd
Ha OCHOBE OAaHHbIX

SN1ACTUYHOCTb MO LIEHE: KaK PacCUYnNTbiBaTb, KAK MPUMEHATb ANA
ynpaBneHna apHEKTUBHOCTLIO aCCOPTUMEHTA U MpoaaxK
OnpepneneHune rpaHnl, CKUOKu

D DEKTUBHbBIN LEHHUK: KaK YMPaBJiIATb MHEHUEM MOTEHUMANBHOIO
noTpeduTensa Npmu NOMoOLLM BU3yasbHbIX 3P HEKTOB

[MPaKTUKYMBbI:

OcHOBbI

Kenc «PacueT npenenibHOM CKUOKW B 3aBUCUMOCTM OT TOBapa 1 ero
HaLEeHKN»
Kenc «O60CHOBaHME NONYYEHHOW LEHbI»

AHTUKPU3NUCHOIO YyNpaBeHUS

KakK MOHATb, UTO Ballen KOMOaHUM HY>XXHbl aHTUKPU3NCHbIE Mepbl.
TOUKN KOHTPOMIA KPU3NCHBIX CUTYaLU U

TeXHONOr MM aHTUKPU3UCHOTO yNpaBneHnsa. Buabl aHTUKPU3NCHbBbIX
Mep

[JonyCcTUMbIN U KOUTUYECKUN N KAaTAaCTPOMUYECKNIN PUCK
DdurHaHcoBbIN Kpu3nc. CokpalleHmne 3aTpaT. Buabl 3200/ 1XKEeHHOCTW.
PecTpyKTypm3aumnsa 3ag0/IIKEHHOCTU. BaHKPOTCTBO 1 caHauma.
AHTUKPU3NCHOE yrpaBneHne npogaxamu. lNoctaHoBKa 3aaau.
KoHTpOb BbIMONMHEHUA. CNOCOBbl aHTUKPU3NCHOIO YBeSIMYeHNs
npopgax. OnpepeneHme Touyek ObICTPOro pPocTa.

OnepaunoHHble pacxoabl. OCHOBHbIe CTaTbM 3aTpaT, UX NepecMoTp.
KPI pna Kpm3ncHowm cutyaumm

CaMocTodaTeNlbHasaA NpopaboTKa 019 3aKpenjieHna MaTepuana:;

YnpaxHeHune «YCTaHOBJIEHME LIeHbl HA TOBApP Pa3HbIMM MeTodaMn»

[eHb 3
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OHNanH&omnamH B COBPEMEHHOW PO3HULLbI

OMHMKaAHaNbHOCTL: 6EeCLUIOBHAs KOMMYHMKaLUMA C KNMEHTOM. Kak
AP DHEKTMBHO BbICTPOUTDb

7 TOYEK KaCaHWS C KIIMEHTOB

TpaHchopMaumMa co3agaHmna Tpaduka N MAPKETUHIOBOM aKTUBHOCTU
B OHJ1ANH

b dhekTMBHOE B3aMMOOENCTBME PO3IHNYHOIO N MHTEPHET KaHaoB

Mo3nUMOHNPOBAHNE PO3HNYHOM KOMMAaHUN

Mo3numoHmnpoBaHme n YTIT (YHUKaNbHOE TOProBoe rnpennoxXeHume)
PO3HNYHOMN KOMMAHUWN: UTO 3PP EeKTUBHEE — YHUKASIbHOE UK
YCTOMUYMBOE KOHKYPEHTHOE MPENMYLLLECTBO

Buabl MO3MLMOHMPOBAHUSA ONa putenna

EOonHaga cTtpaTterma pasBuTtus: NO3NLMOHUNPOBAHME, KOHLEMUMaA
MepYaHOan3nHra, acCopTUMeHTa

Busyanunsauna ctpartermm: MmepdaHagamsnHr, POS-maTtepuansl,
CeMMNOTMKA NPOCTPAHCTBA U NPOAYKTA

TpeHa: MapKeTUHI BMeYaT/1eHUN, KaK NCMNOJIb30BaTb BOB/IE€YEHHOCTb
noTpebunTens ansa pekambl U NPOOANK

[NMpooBuMXXeHne B po3HuLe

KaHanbl KOMMYHUKALUUN C NOTREOUTENAMU, MOYEMY
OMHWMKAHANbHOCTb BaXKHa 019 3 DEKTUBHOCTU pPaboTbl MarasnHa
(ceTn MarasmHoB)

Buabl pekNaMHOro BO3OenCcTBUS, «+» N «-» KaXKOgoro KaHana.
AKTYyalnbHble CMOCOObI CTUMYTMPOBAHUSA NPOOANXK.
BropkeTnpoBaHMe 3aTpaT Ha NPOABUMXKEHME: CKOTbKO CTOUT TPaTUTb
NPS kak pe3ynbTaT padoTbl MO NPOABUMKEHUIO Mara3mHa 1 ero
npoayKTa

MpneMbl CTUMYTMPOBAHMNA MPOoOaXK: TPEWO MAPKETUHIOBbIN
KaneHpapb (MPOMO, akLuKM, cneunpensiodXXeHus, pacnpoagakm v T.4.)
[MporpamMmMa NoanbHOCTU: MocniegHne TpeHabl. [prMepbl yCneLwHbIX
KOMMaHUM

YnpasneHne HR-6peHaoM: Kak CTaTb NpMB/IeKaTENbHbIM
padoToaaTeneM, Kak padboTaTb C penyTaunMOHHbIMU PUCKaAMK

MpakTukKyM-kenc «O6cyKaeHne pekiaMHbIX 1 MAapKETUHIOBbIX peLleHnn»
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CaMocTodaTenbHasa nNpopaboTka A9 3aKpensieHnsa MaTepuana:

e YnpaxHeHne «Bbibop KaHaNoB KOMMYHMKaUMn ¢ LIA»
e YnpaxHeHne «Pa3paboTKka CTUMYNIMPYIOLLEN KaMNaHUN»
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