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COBepLLIeHCTBOBaHl/Ie oTaeN1a Nnpogaxk: ayydllimne npakTnkn
dopmaTt obyyeHna: OuHo | OHNamH
Cpok oby4yeHunsa: 2 aHa
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hauvana: 06.08.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

CTunm MeHeaoXXMeHTa 1 NPOrHo3npoBaHne

e [MoyeMy OOHU IIOBAT MPOrHO3UPOBATb, a APYyrme HeHaBUOAT 3TO?
e OCHOBHbIe CTUIN MeHedXXMeHTa MO OTHOLLEHUIO
K MPOrHO3UPOBaHUIO

[MPpaKTUKYyM-TeCTUpoOBaHME «PONn U CTUNN MEHEONXMEHTA»
[MpOrHo3npoBaHMe N MeToabl PadoThl C ByayLIMM

e OCHOBHbIE MOHATUA: EMKOCTb PbIHKA, MOTEHLUMaN NPOOaX, MPOrHo3
NpPoadaX, NJiaH Npoaa)

e [1POrHO3MPOBAHME HA PaA3HbIX 3Tanax Pa3BUTUA PbiHKa (POCT,
HacbIWEeHne)

e MeTomabl PaboThbl C OyayLUMM: hOopCanT, CLUEeHapHOoe NJaHUpPOBaHMeE

e MeToabl OLLEHKN EMKOCTM PbIHKA

e CybbeKTUBHbIe / 3KCNepTHble N O6BbEKTUBHbIE / MaTeMaTudeckme
MeToAbl MPOrHO3MPOBAaHUA MPOAANK

e DakTopbl, BAUAKOLME HA TOYHOCTb MPOrHO3MPOBAHMNA NPOOANK

[MPaKTUKYMbI:

e YnpaxHeHune «Pacuyet eMKOCTU pblHKa. CocTaBneHme NporHo3a
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npoaa>K»
e [lenoBaa urpa «l1porHo3npoBaHmMe NPOaOaXK»
e OTpaboTKa HAaBbIKOB CLLEHAaPHOIro NPOrHO3MpPoOBaHUA

[ToCTpOEeHne CUCTEMDI MNIAHNPOBAHUS

e UeM oTNIMyaeTcsd nnaaH oT NporHosa

e [1naH-pe3ynbTaT U NiaH oencTBmSA

e CUeHapu N «0OPOXKHAA KapTa»

e KTO B KOMMNaHMM OOJHKEH OTBEYaTb 3@ NMPOrHO3npoBaHmMe
M NJaHnpoBaHmMe?

e OpraHmsauus npouenypbl N1aHUPOBAHUSA B KOMMNAHUN

e BM3HeC-NpoLuecc «MPOrHO3npoBaHMe U NJIaHNPOBAHME»: MPUHUMMbI
MOCTPOEHUA

[MPaKTUKYMBb:

e [oCTpOEHMEe «OOPOXKHOM KapTbi»
e AHaIN3 KENCOB MO OpraHn3aumn CUCTEMbI MJIaHUPOBAHUSA
Ha nNpeanpPUaTUn

HeHb 2

PbIHOUYHbIN yCrex: B YeM NpuunHa?

e OT yero 3aBUCUT POCT KOMMAHUN: YPOKUN «KOMMAHUN-rasesiem»
e OCHOBHbI€ BUObI MHHOBALMW: NPOAYKTOBbIE, MAPKETUHIOBbIE,
OPraHM3auUMOHHbIe, MPOLUECCHbIE

OpraHn3aumMoHHbIe N NPOLLeCCHblE MHHOBALIMMA
e OpraHM3aunoHHasa CTRYKTYP NpoaaXk: KAKOW BapWaHT BblIOpaTb?
e DOyHKLMOHaNbHAA OpraHmM3aumna otTaoena npoaax<
e Kak onpenenntb onTMasibHOE KOJIMYEeCTBO NnepcoHana B otaene
npoaax<
e Bu3Hec-npoLuecchl B Npoga)ax M nx ontuMmsaumsa

[MPaKTUKYMbl:

e PelueHne KemcoB No PyHKUMOHANIbHOW OpraHm3aunm otaena
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npoaax<
e PewleHne kenca no npoueccHbIM MHHOBALUMAM

YnpaBneHune opraHmn3aumroHHOM KybTypom

e TOTaNbHbI MAPKETUHI N OPraHM3aLUMOHHAasA KyJibTypa

e OCHOBHbI€ TUMbl OPraHM3aLMOHHOWN KYNbTYpPbl

e Co3paHme 1 pa3BUTUE OPraHM3aUMOHHOW KYbTYPbI,
OPUNEHTUPOBAHHOM HA aKTUBHbIE MPOOANXKM

e MeTopn npoBegeHusa copewaHnm Meeting Rhithm

[MpaKTUKYMbl:

e CaMoOOLUEeHKa TUMNa OpraHn3aumMoHHOM KYJIbTypbl
e OTpaboTKa MeToaa npoBeaeHnsa cosewaHnm Meeting Rhithm

I3MeHeHne cucTeMbl BO3HaArpa)kaeHus
e CoBpeMeHHble MeTodbl MOTMBALMKM NepCcoHafia oTaena npoaax<
e YeTblpe OCHOBHbIE YaCTW BO3HArpa)XageHusa
e Kak ncnosnb3oBaTtb cuctemy KPI

e COBEpPLLUEHCTBOBaAHME CUCTEMbI BO3HarpaxxageHus

MPakTUKYM «AyOUT CUCTEMbI BO3HArpPaxaeHUs YYaCTHUKOB TPEHUHIa»
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