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[TocTpoeHune n npogsmxxeHne HR-6peHga KoMnNaHmMmM C
NoOMOoLbO MHCTPYMeHTOB PR

dopmMaT obyyeHUsa: OyHo | OHNamH

Cpok obyuyeHusa: 3 oH4A

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HNaTta Hayana: 17.11.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptudumkat Moscow Business School

[MporpamMma obyyeHunsa
JeHb 1

HR-6peHaO — OCHOBHbIE MOHATUSA

e UTto Takoe HR-6peHa 1 ona yero oH Hy»>XeH KOMMNaHunu

e [lenn HR-6peHanHra B paMmkax 6mnsHeca. Onpegensaem Lenu
N BbIOMPAEM UHCTPYMEHTAPUN

e PR+HR. MHTerpauna TexHoaormm gnga nocTpoeHnsa CUIbHOMN
CUCTEMbI KOPMNOPATUBHbIX KOMMYHUKALWN

MocTpoeHne HR-6peHaa KOMMNaHUM Oasa pa3HbIX LesfieBblX ayanTopun

e [lccnepoBaHume gencTBytowmnx HR-NpoueccosB, KOPNopaTUBHOM
KYNbTYPbl 1 CUCTEMbI KOMMYHUKALIMN B KOMMNAaHUN C BHELLHUMU
N BHYTPEHHUMU UeneBbiMn ayantopmamm HR-6peHaa

e Pas3paboTtka EVP (employment value proposition — ueHHoOCTHOE
npennoXeHme padortogatens)

e HR-6peHa onsg AeENCTBYOLWMX COTPYAHUKOB: KaHalbl KOMMYHUKaLUW,
KtoYeBble coobLeHnda, PR-MHCTpPYMEHTapuin

e HR-6peHO ona conckaTenen: KaHasnbl KOMMYHUKALUUIN, KNOYeBble
coobueHunsa, PR-mHcTpyMeHTapum

e HR-6peHa ANga apyrmux ueneBbiX aygutopum (MHBECTOPbI, MAapTHEpPDI,
annepsbl, POOACTBEHHUKN COTPYAHUKOB U Ap.). Kak paboTaTb
C KKOCBEHHbIMU» LLeNIeBbIMMN ayONTOPUSAMUN N NMOYEMY BAXKHO
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He 3a0blBaTb MPO HUX
e CtpaTernyeckaa nnatdpopma HR-6peHga KOMNaHMm

Pa3paboTKa OOKYMEHTOB, MaTepmasioB 1 NPOEKTOB ANa pabdoTbl ¢ HR-
6peHOoM

e KOMMYHUKaLMOHHAaA MNoNnUTUKa B 061aCTh padoTbl C MepCcoOHasIoM

e HR 6peHa-6yK. Bnlyanusaumnsa, KpeaTuBHAsA YaCTb, KOHTEHT

e KopnopaTuMBHbIN KOOEKC COTPYAHMKA (OenoBas
N NpodeccroHasnibHas 3TnKa)

e Kooekc CoTpyaHUKa KOMMaHUM B coumnanbHbiXx ceTax. CorsiaueHmne
0 KoHpunaeHumnanbHocTn (NDA). Pa3paboTka NporpaMmbl TPEHUHIa
MO KOPMNOPATUBHBIM KOMMYHUKALUWAM 019 COTPYOHUKOB

e Welcome-TpeHuHr. Pa3paboTkKa nporpamMmmbl, TOHKOCTU NpoBeaeHnda
MeponpuaTmna

e Welcome-6ykK, nnn KHnra HoBoro cotpyaHuka. CogepxxaHue,
odopMneHmne, cnocod NCnosib30BaHUS

e Jlandxaku ona KOMMPOPTHOro NepBoro padoyero gHA COTpyaHUKa.
[MpopabaTbiBaeM pernamMeHT

Digital HR-6peHa. SMM anga HR

e KapbepHas CTpaHuLua UIn OTAENbHbIN KAapbePHbIN CanT

e OcbopMneHmne CTpaHuLbl Ha job-canTte, MHTepPecHoe onMcaHune
BaKaHCUM

e Kak BECTU OTKPbLITYIO rpynny aas conckaTtesien B coumasnbHbIX
ceTax? Bblibop naowanok

e Kak BeCTU 3aKpbITYO Fpynny B BbIOpaHHOW couceTn ansa
COTPYAOHMKOB. KOHTEHT 1 paboTa C 06paTHOM CBA3bIO

MpakTnKyM-kenc «HR-6peHa 1 KoprnopaTuBHbIN 6peHa KoMnaHun. Bamnadmne
6peHOoB opyr Ha apyra. Haxogm mn ycTpaHaeM yrpo3bl, ULLEM HOBbIE
BO3MOXHOCTU ON15 Pa3BUTUSA»

HeHb 2

Ncrnonb3oBaHue MHCTpyMeHToB PR B HR-6peHanHre. BHYyTpeHHMne
KOMMYHMKaLUNIN

e KaHanbl KOMMYHUKALUWN C COTPYOHUKAMN, [TocTpoeHne cucTeMbl
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BHYTPEHHUNX KOMMyHVIKaLI,l/IVI B KOMIMNaHM"

e OCHOBHbIE€ MHCTPYMEHTbI BHYTpeHHero PR. Tunbl n KaHanbl

KOMMYHUKaLNN

o YTO ynTatoT COTPYOAHUKN? KOHTEHT. NMCbMEHHbIE OHTaWH-
N odbN1IaNH-KOMMYHUKAL NN

o [[me «cnaaT» COTPYAHUKN? VIHTpaHeT, KOpnopaTUBHbIE
MecceHO)Kepbl, 4YaT-00Tbl, IIEKTPOHHASA MOYTa, couMalibHble
ceTu

o YTOo BUOAT COTPYAHUKN? Br3lyanbHble OHAAWH- 1 OPNnanH-
KOMMYHMKaLMKN

o YTO cnblWaT COTPYAHUKN? AyanMo- N BUOEOKOMMYHUKALMU

o KaK U C KeM 0BOLLLalTCa COTPYAHMKN? Event.
KOMMYHUKaLUMnM yepe3 ntoodble BUObl MEPONPUATUN

o YTto owyLlatoT coTpygHnkmn? HR deH-wyn. PaboTa,
Ha KOTOPYIO XOUYeTCs UOTU KaXabl OeHb

MpooBumxeHne HR-6peHpa pecypcamMm COTpPYOHUNKOB

NMpooBumxeHne HR-6peHaa «pyKaMm COTPYOHUKOB» BHYTPU
KOMMaHunn. BbliBop 1 B3paLlMBaHMe areHToB BAUSAHUA. PaboTa

C Pa3HbIMMU TUNAMU aKTUBUCTOB

MpoasmxeHne HR-6peHaa «pyKaMn COTPYAHUKOB» BO BHELLUHEN
cpepe. Kak coenaTtb Tak, YTOObl COTPYAHUKM CaMn NMUapUnmn
KOMMaHuo (BbICTYNanuM Cnmkepamm, nmcasin aKCnepTHble
KOMMEHTapumM 1 npoasuranmn 6peHg B ousHec cpene). PR nsnytpu
HapyxXy

ObyyeHne n noarotToBka KoprnopaTtmnBHbIX PR-areHToB HR-6peHaa.
Kak v rge oHM MOryT 3TO aenaTb?

PR-nepBOro nmua n Ton-mMeHeaxXMmeHTa ona npoasmxeHmna HR-
6peHaa

MnaH n 6topxKeT. AHann3 adpdpekKTnBHOCTU. PaboTa ¢ 06paTHOM CBA3bIO

e [1naH MepOI'IpVIFITVIVI Ha rod, OCHOBHbIE U HEOOXOOMMbIe CTaTbU

pacxogoB. ManobtoaXeTHble Cocobbl BHYTPeHHero PR
n npoaBmxeHna HR-6peHpa

e Onpocbl COTPYOAHMKOB. Kak MpoBeCcTU 1 MOSYyUYNUTb OCTOBEPHYIO

NMHMpopMaLumnto. YTo namMepaTe?

e Bo3BpaT nHBectuumm Ha HR-6peHamnHr (ROI — return

on investment)
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e O6paTHas CBA3b: BHYTPW 1N CHAPYXXN KOMMaHUn. KOHTPOIb
MHMDOPMALMOHHbBIX MOTOKOB

PaboTa cneunanucTta no HR-6peHanHIY 1 KOMMYHUKaLMUAM

e [lopTpeT paboTogaTens n ero nonnTrka B o61acT ynpaBneHmsa
nepcoHanoMm

o CobntogeHmne KomMnaHmenm TpyaooBoro 3aKoHOO4aTENbCTBA. Y C/10BUS
Tpyda ond nepcoHana

e B3anmMopgencTBme C BHYTPEHHMM 3aKa3uymMKOM

e [1paKTMKa B3aUMOOENCTBUA KOMMYHMKATOPA C APpYyrmmm
gernapTaMeHTamm

e JIMuHble KayecTBa crneunanmcTta no HR-6peHanHry. 3HaHMA
N HaBbIKU

MpakTnKyM-kKenc «lnaHnpoBaHune n BroaxXeTnpoBaHMe B paMKax padoThl
MeHegepa no HR-6peHanHry B KOMMaHMm»

HeHb 3

HoBbI noaxopn K padoTe ¢ COTPYAHMKAMU U KaHOuOaTaMu

e HOBbIM MOAXOMO K paboTe C COTPYAHUKAMUN U KaHOMnOATaMMN.
COoTpYOHUKN N KaHOMAATbl KakK KJIMeHTbl HR-bYHKLUUKM M KOMMaHUU
B LEIOM

e MapKeTMHIroBas NPakKTMKa: KIIMeHTCKUIM onbIT (customer
experience)

e Y10 Takoe onbIT KaHamnaaTa (candidate experience) v onbIT
coTpyaHunka (employee experience)? MO3NTUBHbBIN N HEFTATUBHbIN
onbIT

e [IPUHUMNBI KITMEHTCKOIO CcepBMca Npu padoTe C COTPYOAHUKAMU
N KaHOMnagaTamMm

e TpaHchopMauma HR-npmBbivek KOMNaHU. MeHaeM noaxon;

OT BaXXHOCTU POSIN COTPYAHUKA B XXMU3HU KOMMAHUN K BaXXHOCTU
PO/ KOMMAaHUN B XXU3HW COTPYAOHMKA

e C KakUMMN TPYAHOCTAMUMN MOXKET CTOSNIKHYTbCA HR B npouecce

n3MeHeHnn? Kak nx npeaBuaeTb 1 n3dexxaTb?

YrpaBneHMe onbITOM KaHguaaTa
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OnbIT KaHaungaTa. MiccnegoBaHne KOMMYHUKAUMWM KaHOMOaTa

C KOMMaHnen

OnpepenseM TOYKMN KOHTaAKTa C KaHOMaaTOM. HaxogmnMm «ropaume»
TOYKM, YCTPAHAEM KOMMYHUKALMOHHbIE Pa3pbIBbl B Mpouecce HamMa
NyTb KaHOMpaTa (AOPOXHAA KapTa). OT NepBOro «KkacaHua»

C KOMMaHuen oo npmema B WTaT

YrpaBneHue onbITOM KaHauaaTa B C/lydyae oTka3a B paboTe. Kak
CrnagunTb OCTPbIE YI/bl C MOMOLLbIO MHCTPYMEHTOB PR 1 rpaMOTHbIX
KOMMYHUMKaumn. HR ¢ yenoBevyecknm anLOM

YnpaBneHne onbITOM COTPYAHUKA

[Nepexon oT nccriegoBaHUAa BOBJIEYEHHOCTU COTPYOHMKOB

K X BNe4yaT/ieHUaM oT paboTbl B KOMMaHUM

[NapameTpbl, onpenenstoLLmne onbIT COTPYOHMKA:
npodeccrnoHasrnbHble 3ada4n, PYKOBOAUTENb U KOJITEKTUB, ObITOBbIE
YyCJIOBUA, onsiaTta Tpyaa, BO3MOXXHOCTU pPa3BUTUSA, MCCedoBaHMe
NPS Ha npegMeT «oXKuagaHune-peanbHOCTb» U T.4.

[MyTb coTpyaHuKa (OOpOXHaa kKapTa). OT npuxona B wtaT

00 YBOJIbHEHUA

[MpaKTUKYMBblI:

Kenc «CocTtaBneHme KapTbl KOMMYHUKALMW C KaHOMOATaMMN,
BblAB/I€HME TOYEK KOHTAKTa»

Kenc «Pa3paboTka niaHa KOMMyHUKauum HR ¢ otoenom
MapKeTuHra nnn PR B KOMNaHMK. BbigBneHMe ToUeK nepeceyeHnim»

BOHYCHAHA JIEKUWNA

Mcnonb3oBaHve Mepuen B HR-6peHanHre n KopnopaTtuBHoOM KynbType

Kak paboTaloT Mepyun B remMmndmnkaumm nepcoHana
Kak ncnosib3oBaTb Mepy anga peweHmnsa 3agad HR n 6msHeca
AKTyanbHble TPeHObl B 00J1aCTV KOPMNOPATUBHbBIX Mepuyen

Kak 3akasaTb NowunB 1 HaUTK NOCTaBLUMKA
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e Kencbl pPOCCUNCKMX KOMMAHUN

*Cnunkep BOHYCHOWM nekumm - dpmol, Hukonam Hmkonaesumy,
McnonHUTENbHbIN anpekTop StickPeek, akcnepT No KpeaTUBHOMY

yrnpaBneHuto, remMmmdunkaumm, agantaumm, MCNob3oBaHMIO Mepyen an4d
peweHnda 3agayd MOTMnBaUunmn
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