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DnHaAHCOBbLIN MeHeaXXep
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe

[MporpaMmma obyyeHunsd
Crneumanmsauma «PMHaAHCOBbIE MHCTPYMEHTblI U OUHAHCOBbLIN
aHann3 B 6M3Hece»

e [lpakTukyM (OYHO + oHNanH) OUHAHCOBbLIN aHANIN3. OLLEHKA
dOMHAHCOBOIro COCTOAHMNA KOMNAHUM

e [lpakTukyM (OYHO + OHNAVH) AKTYaslbHbl€ MHBECTULUMN.
MHAHCOBAsA FPAMOTHOCTb U TYMHbIX BJIOXXEHUW

TpeHunHr (oyHo + oHnanH) On eHun HEXXHOIrO NOTOK

KOMNaHUW. [1pakTnyeckoe COCTaBJIeHMNE OTYETa O OABUXKEHUN
B A4 yin BIAeHYEeCKNX neu

TpeHUHr (o4YHO + oHNanH) OueHKa MUHAHCOBBLIX N HANOrOBbIX
MCKOB B I KTaxX U NKax

MpakTnkyM (OYHO + OHNanH) OUHAHCOBLIV ANPEKTOP. YNpaBaeHue

dMHaAHCaAMM OpraHM3aumm

e [lpakTnkKyM (OYHO + oHNanH) OmMHAHCHI a9 HEDUHAHCUCTOB,

DUMHAHCOBLIN U YNPaBAEHYECKUN YYeT ON9 PYKOBOAUTENEN

TpeHUHr (OYHO + oHNlarH) OLEeHKa CTOMMOCTU KOMMNAHUM: KaK

onpenennTb peanbHY CTOMMOCTb BU3HECa

e [lpakTnkyM (OYHO + OHNanH) BusHec-MbllNeHue. [NPakTUuKyM no
NPUHATUIO PeLLIeHnI

e [IpakTnkyM (OYHO + OHNanH) KopnopaTtmBHaa Mmegmaumsa. Cucrtema
ynpaBaeHnsa KOHOANKTaMmM

Y3HanTe 6osiblue 00 yrnpaBsieHNN dUHAHCaMM B OpraHn3aunm: nayumTte
HOBbI€ MHCTPYMEHTbI U pa3depunTech B aHAIUTUKE Ha BeCrnfiaTHbIX OYHbIX U
OHNaMH-NPaKTUKyMax Moscow Business School
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MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHUKALMKM B OpraHm3aumnsax

e [loCTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX pPeLLeHnI

e HaBbIKM NNYHOM 3DDEKTUBHOCTU MEHEOYKEPA

e YnpaBJieHNe KOHMNNKTaMMN N CTpeCcCcaMu

Ha 6ecnnaTHbIX OYHbIX U OHNAWMH-NPAaKTUKYyMax Bbl y3HaeTe OCHOBbI
MEeHEeOMXMEHTAa, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTH

DrHaAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAs OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpubbiSib. Touka 6e3y6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX peLleHnax aas
Bbun3Heca

YrpaBrneHre yesoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TnaHMpoBaHMe, OTO6OP MU Moadop NepcoHana. Agantaymsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaXKaeHmm: nocTpoeHmne CUCTeMbl KOMMEeHcaLmnm
B COBPEMEHHOW KOMMNaHU
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e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaHMA
Kapbepsbl
e CTpaTternsa ynpapjieHMa nepcoHa oM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBNEHNUM NepPCOHASIOM: HaHMMaNTe,
pa3BMBanTe M obydyanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukKyMbl Moscow Business School

YyeT M OTUETHOCTb

e OCHOBHbIE BUObI yUYeTa: OyXranTepCckuii, yrnpaBieHYeCKNIn
M HANOroBbIW

e KOHTPOJIb, MPABO N NPUODLINb; KaK BKJIIOUYNTb CUHEPreTuYecKnm
adhdeKkT

e OTpaxkeHne hakKToB XO39NCTBEHHOW OeATENbHOCTU
B OyXranTepCckKoOM yyeTe

e HanoroobnoxeHne PO ona MmeHeg)xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YrnpaBsieHYeCKnn yyet

e brog)xeTnpoBaHME N KOHTPOb 3aTpaT

Ka)XKOoMy pYKOBOAUTENIO BAaXXHO CiegnTb M OOHOBMATbL 3HAHMSA MO OCHOBHbLIM
BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbl Moscow Business School
MOMOryT y3HaBaTb 06 M3MEHEHUAX B YMCe NepBblIX

DKOHOMMYEecCKasa cpega bulHeca

¢ MUKPO3KOHOMUKA

e Cnpoc u npepsoXkeHme. PbIHOYHOE paBHOBECKE

e [1pon3BOAOCTBO M 3aTpaThl

* PbIHOYHbIE CTPYKTYpPbI U NoBegeHne prpMbl

e MakpO3KOHOMUKA

e COBOKYIMHbIN CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3IKOHOMUYECKME NPOBeMbI

e brog)xeTHO-Hanoroeas NnoaMTMKa

e [leHeXXHbl PbIHOK N MOHEeTapHas NOSINTUKA

e [1paBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpasrieHne umdpoBbIMM BU3HEC-MPOoLEecCCaMn opraHn3laumnm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NMoceTuTe 6ecnniaTHble MPAaKTUKYMbl U Y3HaUTe B60sbLLe O COBPEMEHHOM
SKOHOMUKE gNnga 6mu3Heca: OT ONTUMM3ALMKM 3aTpPaT Ha NPOouU3BOACTBE A0
nocnegHmMxX NpPaBoOBbIX HOPM B HAJIOrOBOW MOINTUKE

BOHYCHbIM Moayb «HerpoceTn Ond MapKeTUHra»

Kypc "HenpoceTn ona MapKeTuHra" - nayumrte, Kak MCNnosb3oBaTb
COBpPEMEHHbIE TEXHOIOMMKM ONa NPOABMXXEHNSA N POCTa BU3HeCa.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HayYeHne HenpoceTen B akTyasIbHOM MUpe MapkKeTuHra. Pasdop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YaJSibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apYyOeXXHbIX KOMMNAaHUW.

Mopaynb 2 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayudaTtb padoty NN ¢
TEKCTOBbIX HeEMpoceTen. HanmweM nNpocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3bepeM npuHLUMMbI CO30aHNA
MapKeTUHIroBOW CTpaTernm c npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 13 - CTpaTerma n aHannTuka

Bonee rnybokoe Norpy»xeHne B MUP TEKCTOBbIX HerpoceTen. Pa3zbepeM
NPUHLUMMNbI CO30aHNA MAPKETUHIOBOW CTpaTerum ¢ npumMeHeHvem NN n
NI1aHUPOBaHUA B CpedHeCcpoOUYHOM NnepcnekTmee. TakxKe Hayummca
NPOBOANTb aHANIMTUKY CUNTAMM HenpoceTewn.


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

Moaynb 04 - Co3gaHune BM3yana

Morpys3mMMcsa B NPUHLMUMbBI CO30aHUA XOPOLLEro Bm3yasa U HangeM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nose3Ha HenpoceTb. MNporaeM NyTb OT NPOCTOro
yaaneHna doHa 0O CO30aHUSA aBTOPCKUX UTIOCTPALUM M 3/IEMEHTOB
PUPMEHHOr o CTUNA.

Mopaynb 05 - Ayono v BUOEOKOHTEHT

Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, yTobbl CO30aBaTb
BrieyaTnaowme Mmatepumanbsl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mponaxuy ToXKe MOryT ObITb YAaCTUYHO OTAAHbI HENpOoceTaM. B aToMm moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMIAKOT OOLLATLCA C
ayauTopmnen B cBO6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npogax<aM. NNoCMOTPMM BapMaHTbl MPUMEHEHUA HENPOCETEBbLIX 4aT-O00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMJIeKCHbIX 3a4a4 ¢ NoMoLLblo HenpoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEeAMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HaWMX CTYOEHTOB
BblﬂyCKHbIe NnPoeKTbl CTYOEHTOB HaLwlew nporpaMMbl — 3TO He

TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBe C pealjibHbIMMN KOMIMaHNAMN.
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Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoyUYEeHHble 3HAaHUA N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBaAHMA BMU3HEeCca Masioro
npepnpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «lcnxonorma
6un3Heca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTnUm Mo BHEOPEHUIO CUCTEMDI
ANEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsiaHa MeponpuaTm No TpaHchopMaumm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«IONEKTPOUN3ONTNT

Pa3paboTka pekoMeHagaumnm ona otgena peannsaunm AO
«Ypranyronb» No BHeAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OPraHmM3aLUMOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJsieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMNaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnaoLen MHPOPAMLMOHHBbIE YCNYTIK B chepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa YyNpaBJ/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMcCa 3a CUYET nepexona oT MPOEKTHOro K
npoueccHOMy noaxony ynpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbi 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.
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PekoMeHpaLun no TpyaoycTponcTey/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYA3d, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMU, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaMM N YETKUIM MJIaH KapbepPHOro pa3BUTUA.
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