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CneynanncTt no NornmcTmke

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHuna: 8 MecaueB

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Cneunanmnsaums «loBbilLeHne 3PHEKTUBHOCTU YpaBieHns
JIOTNCTUKOWM»

TpeHUHr (OYHO + OHNanH) JlormcTrnyeckasad cucTeMa KOMMNaHUM.
NHCTPYMEHTbI, MPUHLIUIMbI M1 METOAbl ONTUMMN3ALINU

TpeHWHr (04YHO + OHNanH) YNnpaBaeHu NAMM NOCTABOK:. HOBbI
noaxoabl U TeEXHONOr nMu

NMpakTUKyM (OYHO + OHNanH) YnpaBaeHme 3anacamm mn

KOMMYHUKALMN B 3aKYMNKAX
TpeHUHr (o4HO + oHNanH) B3 B 2noxy CaHKUMW. PUCK-

MeHeIXXMEHT U CTPaTerns
TpeHUHr (OYHO + OHMTAaMH) AHTUCAHKLUMWU: SKOHOMUYECKOE
NPOTUBOCTOAHME U CTPATErNA POCCUNCKMX NPEANPUATUN
TpeHUHr (OYHO + OHMTarH) MexxayHapPoaHAsA NOrMCTUKA:
CTpaTernmyeckoe ynpaBneHme n NnepcnekKTmnBbl Pa3BUTUS

TpeHUHr (OYHO + OHMTarH) MexxayHapoaHble TPAHCMNOPTHbIE

KOpU bl. MynbTUM bHblE N BO3KWU I B
TpeHUHr (OYHO + OHNIAaNH) AHTUTEPPOPUCTUNYECKAS

NLLEHHOCTbIM npuatma. P TKa MacnopT NAaCHOCTU
[NMpakTUKyM (OUYHO + OHNanH) KpeaTmBHOE yrpaBieHUeE:

MU M KOMaHAY 1 BOOXHOBAAEM HA nbTaT

MpakTuKyM (0OYHO + oHManH) KopnopaTtuBHaa Meavaumd. Cucrtema
ypaBaeHNs KOHMOANKTaMU

MpakTUKyM (OYHO + oHNamH) BusHec-MbineHue. MNpakTUKyM no
OPUHATUO peLleHnin

CTaHbTe NMOEepPoOM B TPAHCMOPTHOM chepe! Y3HanTe O IornmcTmke,
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ONTUMM3ALMU 3aKYMNMOK N MeXAYHapOOHbIX MepeBO3Kax rpy3os. [Npuxognte
Ha 6ecnJlaTHble OYHbIE UM OHNAaMH-NPAKTUKYMbl Moscow Business School

MapKeTUHr

e OCHOBbI MApPKEeTUHra 1 CoOBpeMeHHaa MapKeTUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OUEHKA 2P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHa N KOHTPOINPYNTE NPOABMIKEHME KOMMAaHUN —
N3y4yanmTe MapPKeTUHIOBbIe CTPATErmm Ha OYHbIX U OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeaoXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHnEe OpPraHM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNNKTaMM N CTpeccaMm

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

YnpaBfeHre yenoBeyeCKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepcoHanoMm

e [1naHMpoBaHMe, OTOOP N NOABOP NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHne pe3ybTaTUBHOCTbIO
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paboTbl NepcoHana

e PasBuUTUE YesloBEYEeCKOro noTeHumnana n obyyeHme nepcoHana.

e CncTeMa BO3HarpaxxageHmn: NoCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHOW KOMMNAHU

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom.

Y3HanTe COBPEMEHHble TeHOEHUMN B YNPAaBAEHNM NepCOHAasIOM: HaHMMaNTe,
pa3BMBanNTe N oOydyanTe COTPYAHMKOB Mo MeTogaM HR-akcnepTtoB —
npuxoanTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHEeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoOBaHMeE TOBAPOB M YCNYT. YrpaBJieHMe KauyeCTBOM

e Pa3MeLleHMne 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
OObEKTOB

e VYnpaB/ieHne LUernbio NOCTaBoK. [1porHo3npoBaHme.

e OnepaumMoHHbIN KOHCANTUHI. OnMncaHne N PeENHXUHUPUHI BU3HEeC-
npoueccos

e CkJlaackasa NoOrnmcTuka

e BepexnmBoe Npomn3BoacTBO. KanmaseH TEXHOOrnm

[MoBbICbTE 3HAHMA B YNpPaBleHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha nMpakTukyMax Moscow Business School

DKOHOMMYeCcKasa cpega busHeca

* MNKPO3IKOHOMUKA

e Crnipoc v npennoxeHme. PeIHOYHOE paBHOBecCKE

e [1pon3BOAOCTBO U 3aTPaAThbI

¢ PbIHOYHbIE CTPYKTYpPbI 1 NoBegeHne prpMbl

e MakpO3KOHOMMUKA

e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKMe NpobeMbl

e GIOOXKEeTHO-HaNnorosas NoOJIMTUKA

e [leHEeXXHbIV PbIHOK M MOHEeTapHasa NonanTnKa
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e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLLeCCaMMN OpraHm3aLmnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBOM
TpaHcdhopMaLmm

[NoceTnTe 6ecnniaTHble MPAKTUKYMbl U Y3HaUTe B60sbLLEe O COBPEMEHHOM

SKOHOMUKe oNnga 6m3aHeca: oT ONTUMM3aLUMKM 3aTPaT Ha NPOU3BOACTBE A0
nocinegHnX rnpaBoBbIX HOPM B HaNOroBOW NOSINTUKE

BoHycCHbIN MOAYSb «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIE TEXHOMOMMK ONna NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkKeTuHra. Pastop Kemcos

C MPUMEeHeHMeM TEKCTOBbIX U BM3YyallbHbIX HEMpOCeTen Ha NnpuMepe
OTeUyeCTBEeHHbIX N 3apyDeXKHbIX KOMMNAaHUN.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢

TEKCTOBbIX HeMpoceTen. HanuweM npocTblie TeKCTbl U HAayUYMMCcsa 4ooby4aTb

HEMPOCETb M HAMOJIHATbL €& KOHTEKCTOM. Pa3bepeM NpuHLUUMbl CO30aHUS
MapKeTUHIroBOM CTpaTermm c npumMeHeHmnem MM m nnaHmpoBaHmna B
cpefoHecpo4YHOW nepcnekTnee.

Mopaynb 03 - CTpaTtermsa n aHasamTuka

Bonee rnybokoe norpy»XeHme B MNP TEKCTOBbLIX HenpoceTen. Pasbepem
NPUHLUMMNbl CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAHUPOBAHNSA B CpeaHEeCpOUYHOM nepcnekTmnBe. TakKe HayuymMmcs
NPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.
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Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcs B NPUHLMMAbI CO3O0aHUSA XOPOLLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJsie3Ha HempoceTb. NpongeM NyTb OT NPOCTOro
yoaneHuns doHa 0O CO30aHMUA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUNMS.

Moaynb 05 - Ayono n BUOEOKOHTEHT

NMponpeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay coboun, YTobbl co3aaBaTb
BnevyaTnamowme Mmatepumanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT OblTb YHaCTUYHO OTAAHbI HeMpoceTaMm. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayauTopmnen B cBOHOOHOM hopMe, Kak 3TO Aenan 6bl MeHemKep no
npona)XaM. [NNoCcMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX 4aT-O0TOB B
pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbIO HenpoceTen (Tapund
KcnepT)

HTerpaunoHHbIM MOAY/1b, KOTOPbLIN NO3BOSIUT OObeAUHUTL BCE 3HAHUA U
CO30aTb Pa3fIMYHbIe MAPKETUHIOBbIE MHCTPYMEHTbI C MpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB
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BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOPbIe yXXe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMNX
OU13HeC-NpPoLEeCcCOoB:

CoBepLUeHCTBOBaHME NnaHnpoBaHUAa BmlHeca Manoro
npeanpuatna OO0 «PecTak»

Pa3paboTka Bum3Hec-naaHa oTKPbITUS KOMNaHum «lcmnxonorma
Bun3Heca»

Pa3paboTKa pekoMeHgaumMm no NoBbILLUEHUIO
KITMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepum K
BHYTpPeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
Pa3paboTKa nfaHa MepornpuaTUm Mo BHEOPEHUIO CUCTEMDI
3NEKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTka cucTteMbl ynpaBaeHna 0ebnTopCKOW 3a40JIXEHHOCTbIO
(Ha npuMepe IT-kKoMNaHnn)

Pa3paboTkKa naaHa MeponpuaTnm no TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO30aHNI0 KOMaHabl B AO
«DNEKTPON3ONNT»

Pa3paboTKa pekoMeHgauum gna otaena peanunsauum AO
«Ypranyronb» no BHEOPEHUIO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3aunoHHOM N AOKYMEHTAUMOHHOM obecneyeHnmn
yrnpaBaeHUa opraHm3laumen

Pa3paboTka bu3Hec-rnnaHa OTKPbITUSA KOMMNAaHUK MO Npon3BOaACTBY
AN1IeKTpoTexHMnYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr
Pa3paboTKa pekoMeHaaunm no OTKPbITUKD KOMMaHUK,
npenocTaBnsaoLen MHOOPAMUMOHHbIE YCNYrn B cdhepe
arpodtusHeca

Pa3paboTka nnaHa BHeOApeHMa YyNpaB/IEHYECKOro yyeTa B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

Pa3BuTMe oTaesia CepBMCa 3a CUYeT nepexona oT NMPOEKTHOro K
npoLuecCcHOMY nogxoay ynpaBneHusa
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Oby4yeHune yepes gencTBme - 3To caMbl 3DDEKTUBHbBLIN COCOO MONYUYUTb
rnyoboKme 3HaHUA M KOMNeTeHuMn B OmnsHece

PekoMeHaaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCY/IbTUPOBaHMe

Llenb: NnOoMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam c
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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