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YnpaBieHne KOMMepYeCKNMUM npoueccamMm: MapKeTUHN U

NPOOAXKM

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

HaTta Hauvana: ExxegHeBHO

BbioaBaeMble JOKYMEHTHI:

e MacTep 0enoBoro agMmMHUCTPUpPoBaHMa — Master of Business

Administration (MBA) ¢ npucBoeHnem cneumnanmnsauymm

o ObLleeBponenckoe npunoxeHume kK gunnomy (Diploma Supplement)

[MporpamMma obyyeHunsa

[MporpamMmMa npodeccmnmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpeda busHeca

MUKPO3IKOHOMUKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBeCKe
[Mpon3BOOCTBO M 3aTpaThl

PbIHOUYHbIE CTPYKTYPbI 1 NoBegeHne prpMsbl
MaKpO3KOHOMUMKA

COBOKYMHbIN CAPOC, COBOKYMHOE NMpeasioxKeHumne

N MaKpPO3IKOHOMUYECKME NPOBEMDI
Brog)xeTHO-Hanoroeas noamMTmka

[1eHeXXHbI PbIHOK M MOHEeTapHasa NoONnTUKA
[MpaBoOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
YnpaBneHne undpoBbiMn BU3HEC-NPOLLeCCaMMN OpraHmn3aLmnm
MpUHUMNBI YNPaBAeHUS M3MeHEHNAMN B LIMDPOBOM
TpaHcdhopMaLumm
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[NMoceTnTe 6ecnniaTHble NPAKTUKYMbl U Y3HANTe O0JiblLe O COBPEMEHHOM
SKOHOMMKeE ANl BusHeca: oT oNTUMMM3aunmM 3aTpaT Ha NPOU3BOACTBE OO0
nocnegHMxX NPaBoOBbIX HOPM B HAJIOrOBOW MOUTUKE

MapKeTUHr

e OCHOBbI MApPKETUHIra 1 COBpeMEHHAA MapKETUHIOBas KOHLLENUUS

e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUU

e MapKeTUHroBbIN MNaH M NPOrHO3NPOBaHME

e OYHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTernm

e KOHTPOb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM AEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYNTE NPOABMIKEHME KOMMAHUN —
N3y4yanmTe MapPKeTUHIOBble CTPAaTEermm Ha OYHbIX N OHAANH-MPAKTUKYMAX
Moscow Business School

MeHeO>XMeHT

e OCHOBHbIE KaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTUS
e MeToAObl MCCNegoBaHMA B BusHece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMU

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpOeHne OpraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa U MPUHATME YMPABIEHYECKUX PeLUEeHNI

e HaBbIKM NMUYHOMN 3D DEKTUBHOCTU MEeHeOy)Kepa

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTVIKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErM4YeCcKoro MeHegXXMeHTa
e HaMepeHuda, uenm ctpatermm
e CTpaTermyeckmm aHanms
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TunoBble cTpaTernm
Peannsauyus, ncrnosiHeHune
CTpaTermyeckmm KOHTPOSIb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MblillusieHne 1 y3Hante Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHAHCbI B OpraHm3aumm

¢ /ICTOYHUKN PNHAHCOB

e DMHaAHCOBAsA OTUYETHOCTbL NpennpPuUaTmnA

e Map>XmHanbHaa NpmbbiSib. Touka 6e3yB6bITOYHOCTU. OnepauMOHHbIN
pblyar

e OUEeHKa U MPUHATUE MHBECTULMOHHbBIX peLlueHnn

e CTpyKTypa Kanutana. LleHa kanutana. PMHaAHCOBbLIN pblyar

e YnpaBsieHne o60pPOTHbLIM KannTanaoMm

e DYHaAHCOBOE MIaHNPOBaHME N MPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MUHBECTULMOHHbIX peLleHnax aas
6un3Heca

YrpaBrneHre yenoBeYeCKMMU pecypcamm

e BBeaoeHue B ynpaBsieHMe nepcoHanoMm

e [TNnaHMpoOBaHMe, OTOOP N Moadop NepcoHana. Agantayusa
nepcoHana

e OuUeHKa M aTTecTauma nepcoHana. YrnpapfieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuUTME YEe/IOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTteMa BO3HarpaXKaeHmm: noCcTpoeHmne CUCTeMbl KOMMEeHcaLumnm
B COBPEMEHHOW KOMMNaHU

e KOpnopaTuMBHbIN YYEOHbIN LLIEHTP KaK MHCTPYMEHT NJIaHNPOBaAHMA
Kapbepsl

e CTpaTernsa ynpapjieHna nepcoHa oM

Y3HanTe coBpeMeHHble TeHOEHUMM B yNpaBleHUM NepCcoHanoM: HaHMManTe,
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pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npmuxoguTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [[poeKkTnpoBaHME TOBAPOB M YCNYT. YNpaBieHMne KAa4yeCTBOM

e Pa3MelleHMe 1 3arpy3ka npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHMe Lenbio NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFNMCTUKOM Ha NpakTukyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI y4yeTa: byxrantepckmnim (OUHAHCOBbLIN),
ynpaBfieH4Yeckunm n Hanoroebin. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINL: KaK BKJTIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne pakKToB XO3ANCTBEHHOW OEATESIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMUM CTaHOdapTam

e HanorooobnoxeHune PO ona meHeg)xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMNpaBfIEHYECKNIN YUYET N NPUHATUNE peLLleHUI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO CeanTb M OOHOBJIATL 3HAHMA MO OCHOBHbIM

BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbel Moscow Business School
MOMOTYT Y3HaBaTb 06 M3MEHEHUAX B YNCI1e MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHm3aumnax
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e BBegeHMe B opraHMsaLMoHHOe noBeaeHme

e MeToposIOrMa opraHM3aLMoOHHOro NnoBegeHus

e [MpoLuecchbl BOCMNPUATUSA U yNpaBieHne BreyaTieHneM
e BnacTb, BIMAHME U NUOEPCTBO B OpraHmsaumm

e IHOMBMAOyanbHOE N OPraHU3auUnMoOHHOE HaydyeHune

e [pynnoBas AMHAaMUKa

* JINUHOCTb U NCUXONOTNYECKne yCTaHOBKM

CTaHbTe NINAEPOM, KOTOPbIM BOOXHOBAAET U MOTUBUPYET MepCOoHan.
Paccka3biBaeM 06 opraHm3auMoOHHOM MoBeAeHMM Ha 6ecniaTHbIX OYHbIX U
OHManH-NpPakKTUKyMax Moscow Business School

OpraHmsaunoHHOE pa3BnTHE 1 YNpaBleHNEe N3MEHEHUAMU

e MHOroo6pasmne NnoaxonoB K npodsieMe opraHmM3auMoOHHbIX
N3MEHEHNN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOA K YMPaBAEeHUIO M3MEHEHUAMU

e YnpaBJieHNe CONPOTUBIIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmnka n ngeonornsa nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfeHUs N3MEHEeHNAMU

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAasA roTOBa
afJanTupoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Jinpgepckunm Tpek "YnpaBneHme MapKeTUHromMm m npogaxamm"

ﬂMD,epCKVIl;I TPeK — 3TO rnpouecc pa3BnNTNA HaBblIKOB U KOMMNeTeHL NN,
HeobXOoOMMbIX OIS YCNEeLHOro nngepcTea.

CneumanbHO CKOHCTPYUPOBAHHbIV MPOLLEeCC Pa3BUTUA JIMOLPCKNUX KAauecTB B
dopMaTe: MPaKTUKYMOB, TPEHUHIOB, CTPATerMyecknx ceccum, KOMaHaHoro un
MHONBUOYAIbHOIO KOYUMHIra, OU3HeC-KBeCTOB, AeJI0OBbIX UTP:
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e TpeHWHr (OYHO + OHNaMH) [NNaHMPOBAHME MAPKETUHIOBO-

KJ1JAMHbIX M NPUATUN U yeT nx KTUBHOCTMU
¢ [MpakKTUKYM (OYHO + OHNAaNH) MapKEeTUHI 1 NPOAAKM KaK eamnHas
cucTeMa

e MpakTUKyM (OYHO + OHMNAaNH) MapKeTUHIroBas COKOBbIXMMAKA: KaK
M3BNEeYb N3 OMPOca NoTpebutenen MakCUMyM MoJib3bl
e MpakKTUKyM (OYHO + OHNaNH) On3anH-MblLLNeHNe 0N Pa3paboTKu

HOBOIO N KT

e Kypc (OYHO + OHNTaMH) MapKeTUHr gng HEMapPKEeTOosI0roB, Kak
PYKOBOAUTENAM U COOCTBEHHMKAM BbICTPOUTbL CTPATErnto
NPOABUMKEHUS

e [lpakTukyM (OYHO + OHNaMH) MapKEeTUHI ANg PYKOBOAUTENEN
oToena Npoagax

¢ [MpakKTUKyM (OYHO + oHNlanH) CoBepLUEHCTBOBAHME OTAENA NPOOAXK:
nyyuine NpakTUKm

e Kypc (OYHO + OHMNAMH) [IpaKTUYECKN KYPC MO aKTUBHbIM
Nnpoaax<am

e [lpakTukyM (OUYHO + OHNaMH) TPEHUHI NeperoBopoB. MeToabl
BJINAHMNA N YOEXOEHNSA

e [lpakTnkyM (OUYHO + oHNanH) Kak paboTaTh C CYLLECTBYIOLLEN
6a3on B B2B

e [lpakTukyM (OYHO + OHNanH) [NoTpebutenbckaad N10AbHOCTb.
3aBoOeBaHME U yOepXXaHUNe KIIMEHTOB

e [lpakTukyM (OYHO + oHNanH) KoprnopaTuBHaa Megmaumsa. Cuctema
VpaBneHUs KOHMANKTaMu

e [IpakTnkyM (OYHO + OHNAWMH) busHec-MmbllLneHne. [MPaKTUKYM Mo
NPUHATUIO PeLLIeHUI

Kaxkpaa nporpaMma JInaepcKoro Tpeka BkaovaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABMFETCA BO3MOXKHOCTb MOOBLLATLCA CO
CMNUKepoOM U 3a34aTb CBOU BOMPOCHI.

N3yunTe coBpeMeHHble MHCTPYMEHTbLI MPOOBUMXEHUNS TOBAPOB U YCYT,

y3HanTe 60Jiblle 06 3NEKTPOHHOM KOMMEPLIMN 1N BbICTPONUTE HOBYIO CUCTEMY
npoaaxx 6narogapsa O4YHbIM U OHNIAMH-MPAaKTUKyMaM Moscow Business School

BoHyCHbI MOAY b

Kypc "HenpoceTn ong MapKeTuHra" - nayuymrte, Kak MCnosib30BaTb
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COBPEMEHHbIE TEXHOOMMU ONA NMPOABUNXEHUSA N POCTa BU3HecCa.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapkKeTuHra. Pastop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apYyDOEeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nlydaTtb paboty U ¢
TEKCTOBbIX HEMpOCceTeN. HanmweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HENPOCETb N HAMONHATbL €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIoBON CcTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 03 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCpPOUYHOM nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUSIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MorpysmMmcs B NpUHLUMMNbI CO30aHUA XOPOLLUEro Bm3yasia  HamaeM rpaHuLb
TOro, rae HamM MOXeT ObITb NoJie3Ha HenpoceThb. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOIO CTUJIS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT


http://www.tcpdf.org

Moscow

/\'\'\ Business School
MBS Leadership Energy

Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HenpoceTenm Mexxay codbomn, YTobbl co3aaBaTb
BreyaTnamowme Mmatepumans gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moagyne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautopmnen B cBO6oOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa)kaM. NMNoCMOTPUM BapmMaHTbl MPUMEHEHUA HENPOCETEBBLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbio HempoceTen (Tapud
KcnepT)

HTerpauMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT O6beANHUTL BCE 3HAHUA U
CcO30aTb Pa3fIMUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI

ToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble NPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme nccnegoBaHus, a peannsaumsa BHegpeHUYeCKMX NPOeKToB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaabl CTYOEHT paboTaeT Had pelleHneM akTyasibHbliX BM3Hec-3aauy,
MPUMEHAA MOSYyUYEHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEAPEHbI B PaMKaX AeNCTBYOLLNX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTka 06OCHOBAHUSA Pa3BUTUA PbIHKa MOTPeObIeHUS
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CXVKeHHOoro npupoaHoro rasa (CIr) Ha Tepputopumn Pecnybimnkm
Caxa (dkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTka Bm3Hec-naaHa no OTKPbITU YAaCTHOM KIMHUKUA
ncuxoTepanum B ropoge MockBa

Pa3paboTka nporpamMmmbl OpraHm3aumoHHOro pa3BUTUS U
TpaHCchHOoOPMaLIMM KOPNOPATUBHOM KYbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKaUMM rpynnbl KoMmnaHum lllan Communications.
CoBepLUeHCTBOBaAHUNE CUCTEMbI CTUMYSIMPOBAHUA TPpyAa
noapa3neneHns LeHTpa ynpapneHnsa nosnetamm AO «ABMAKOMMNAHUSA
Cnoéunpb»

Pa3paboTka naaHa MeponpuaTmm no pasBUTUIO TOBAPOB Noa,
yacTHom ToproBoun Mapkon koMnaHnm OO0 «COKOJI-M»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBLIN CNOCOO MONTYUYNTb

rnybokKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.
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