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YnpaBsieHne TOProBbIMMN CETAMU U PO3HUYHLIMU

onepaunamm

dopmaT o0byueHmna: OHnanH

Cpok obyueHuda: 12+ Mecauen

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30

HaTta Hauvana: ExxeaHeBHO

BbloaBaeMble JOKYMEHTHI:

e MacTep 0enoBoro agMMHUCTPUpPoOBaHMa — Master of Business

Administration (MBA) ¢ npucsoeHnem cneumanmsauymm

e ObLleeBponenckoe npunoxeHume kK guniomy (Diploma Supplement)

[MporpamMma obyyeHunsa

MporpamMma nNnpodhecCcnoHanbHOM NepenoaroToBkM «MacTtep Ae/10BOro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

DKOHOMMYEecCKasa cpega bulHeca

MUKPO3IKOHOMUMKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBecCKe
[Mpon3BoOCTBO M 3aTpaThbl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl
MaKpO3KOHOMUKA

COBOKYMHbIN CAPOC, COBOKYMHOE MpeasioxKeHmne
N MaKpPO3IKOHOMUYECKME NPOBeMbI
BrooaykeTHO-Hanorosas NoJiITMKa

[JeHeXXHbI PbIHOK M MOHEeTapHasa NoNnTMKa
[MpaBoOBbIe OCHOBbI NMpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
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e [TpUHUUNBI YNPaBNEeHUSA M3MEHEHNAMN B LIMDPOBON
TpaHcdopMaunm

[NMoceTnTe 6ecnniaTHble NMPAaKTUKYMbl U Y3HaMTe O00JiblLe O COBPEMEHHOM
3KOHOMUKE Ansa Bm3Heca: OT ONTUMM3aLUMKM 3aTPaT Ha NPOM3BOACTBE A0
nocnegHmMx NpPaBoOBbIX HOPM B HAJIOrOBOW MONTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHIra 1 CoBpeMeHHaa MapKeTUHIroBas KOHLENUUS

e MapKeTUHroBble nccneaoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuumsa 4P B MapKeTuUHre

e bpeHO 1 ero poJsib B NOBbILLEHUN KOHKYPEHTOCMNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MAaH M MPOrHO3MpPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTErnmn

e KOHTPOb U OLEHKA 9DPDEKTUBHOCTU MAPKETUHIOBOW AEATESIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE MNPOABMIKEHME KOMMAHUN —
N3yYyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIDKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTOoabl NCCiegoBaHMAa B bu3Hece

e YenoBek B opraHmsaumm. PyHKUMNS MOTMBALMNN

e KOMMYHUKaLUMN B OPraHn3aumnsax

e [ToCTpOEHME OPraHM3aALMOHHbBIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPABIEHUYECKUX peLLeHni

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MEeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTternyeckmm MeHeOMeHT
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OCHOBbI CTpaTeErMyeckKoro MeHeg>XKMeHTa
HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms

TunoBble cTpaTermm

Peanunsauyus, UCNosiHEHUE
CTpaTermyeckmm KOHTpOJb
BusHec-nnaHMpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillieHne 1 y3HamTe Bce o bmu3Hec-
MAAHUPOBAHMM Ha B6ecnfiaTHbIX NpakTuKyMax Moscow Business School

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepauMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6opOTHbIM KanmTasioM

drHaHCOBOE M1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YnpaBfeHre YenoBeyecKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboTbl MepcoHana

Pa3BunTMe yenoBeyeckoro noTeHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxaeHmm: noCcTpoeHme CUMCTeMbl KOMMeHcaumm

B COBPEMEHHON KOMMaHn

KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepbl
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e CTpaTerua ynpasaeH1sa nepcoHasiom

Y3HanTe COBPEMEHHbIe TeHOEHUMW B YNPABIEHNUM NepPCOHAsIOM: HaHMMaNTe,
pa3BMBanTe N obyyante CoOTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTukKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoBaHMe TOBAPOB U YyCNyr. YrNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBOACTBEHHbLIX U CEPBUCHbIX
OObEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e CkJlaackasa IormcTuka

e BepexxnnBoe nponsBoacTBO. KanasleH TeEXHONOrmm

[MoBbICbTE 3HAHMA B YNPAaBAEHUM MOCTaBKaMM N paboTe CO CKNAaCKOMN
JIOTMCTUKOWM Ha nMpakTukyMax Moscow Business School

YyeT 1 OTUETHOCTb

e OCHOBHbIe BMAbI yyeTa: byxrantepckunm (bMHaAHCOBbIWN),
ynpaBfieH4YeCkKun n Hanoroebln. BBegeHne 8 MCOO

e KOHTPOMb, NPAaBO 1 NPUOBbINb: KAK BKIKOUYNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpaeHne PakToOB XO3ANCTBEHHOM OeATEeNIbHOCTU
B OYXraNTepPCKOM y4yeTe No POCCUNCKMM CTaHOgapTaMm

e HanoroobnoxeHne PO gna MmeHeo»xepa

e [TOCTpOEHME CUCTEMBI YNPABIEHUYECKOro yyeTa

e YMpaB/IEHYECKNN YUET U NPUHATUNE peLUEeHNI

e BlOoOXXeTUpPOBaHME N KOHTPOJIb 3aTparT

KaXxgoMy pyKOBOOUTENO BaXXHO CeanTb M OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa 1 HanoroobnoxeHud. Npaktnkymbol Moscow Business School
MOMOryT y3HaBaTb 006 M3MEHEHUAX B YMNCIIE MEePBbIX
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

¢ JINYUHOCTb U MCUXONOMrMYECKME YCTAHOBKU

CTaHbTe INAEPOM, KOTOPbIM BOAOXHOBAAET U MOTUBUPYET MepCoHarn.
Paccka3biBaeM 06 opraHmM3aumMoOHHOM MoBeaeHMM Ha 6ecniaTHbIX OYHbIX U
OHMaMH-NPaKTUKyMax Moscow Business School

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

e MHOroo6pasne NoaxoaoB K Npodneme opraHn3auMOHHbIX
N3MEHEeHUN

e AHANIN3 TOTOBHOCTM OpPraHn3aumm K NpoBeaeHnto N3MeHeHns

e [TpoLecCHbIM NOAXOA K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONpPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTmBHaa KynbTypa. [NMNonntmka n ngeonormnsa nepemMen

e KOYUYMHI KaK MHCTPYMEHT YyrpaBieHNa NU3MEHEHUAMU

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMAHMK, KOTOPAA roTOBA
aJanTUpPoOBaTbCa N MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
npakTuKyMbl Moscow Business Schoo

Jlinpepckunm Tpek "YnpaBneHme B PO3HNYHOW Toprosne”

JIngepcknm Tpek — 3TO NPOLLEeCC Pa3BUTUSA HABbIKOB M KOMMETEeHLUWN,
HeoB6XoOMMbIX ONd yCrnewHOoro nmgepcraa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NTIMOEPCKUX KAauecTB B
dhopMaTe: NPaKTUKYMOB, TPEHWHIOB, CTPaTermyeckmnx ceccum, KoMaHaHoOro v
WHOWBUAYANIbHOIO KOYUUHIa, 613HEeC-KBeCTOB, Ae/10BbIX UTP:
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JVHaMunKa n TpeHabl PO3HUYHOIo pbiHKa B Poccum n B Mupe.

CtpaTerusa pasButma MmarasmHa (Cetm MarasmHoB)

e CucTteMa ynpaBneHns po3HNYHbIM BU3HECOM

e YrpaBseHne NepcoHanoM B PO3HULE

e YnpaBneHne aCCOPTUMEHTOM PO3HMYHOIO Mara3smHa

e |leHoOOOBpPa3oBaHMeE B PO3HULIE

e OCHOBbl AHTUKPU3NCHOIO ynpaBieHnd

e OHNnanmH&omanmH B COBPEMEHHOW PO3HULLbI

e [1O3VLMOHUNPOBAHME PO3HNYHOW KOMMaHMW. [NpoaBmxxeHne B
PO3HULE

e OpraHmsauma CUCTEMbI MPoaaXk: MPOEKTUPOBAHME NPOOAX U
MeHEeIXXMEHT TOProBbIX TOUEK

e KaTeropumHbi MEHEOXKMEHT B PO3HUYHOWM TOProBie. YnpapsieHmne
aCCOPTUMEHTOM

e MepyaHOanN3nHE N 3P HEKTUBHOE YNPaBIeHNe TOProBbIM
MPOCTPAHCTBOM

e [InpeKTop Mo 3aKyrnkKaM 1 CHaAaBXXEHUIO

Kaxpaa nporpamma Jlngepckoro Tpeka BkivaeT Q&A-ceccuto -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNFAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMMKEPOM U1 3aaaTb CBOUM BOMPOCHI.

[NMoBbiCcbTe 3hHEKTUBHOCTb B chepe ynpaBneHmna Toprossien. Ha
6ecnnaTHbIX OYHbIX U OHJTAMH-MNPAaKTUKyMax Moscow Business School
CMUNKePbl PACCKaXKYT 06 3JIEKTPOHHOWM KOMMEPLINK, ONTUMM3aLnn Lenm
MOCTAaBOK M NPAMOTHOM YMpaBJ/IEHNN 3anacamMm

BoHyCcHbI MOAY b

Kypc "HenpoceTn ona MapKeTuHra" - nayumrte, Kak MCNnosb3oBaTb
COBpPEMEHHbIE TEXHOIOMMKM ONa NPOABMXXEHNSA N POCTa BU3HeCa.

Monaynb 01 - HenpoceTn B MapKeTUHre
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O603HauYeHne HenpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pastop Kencos
C MPUMEHEHNEM TEKCTOBbIX U BM3YyaslbHbIX HENPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbBIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb padoty NN ¢
TEKCTOBbIX HenpoceTen. HanuweM npocTble TEKCTbl U HAYy4YMMCa ooOy4aTb
HEenpOoCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MapKeTUHIroBOW CTpaTernm ¢ npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.

Moaynb 03 - CTpaTterma n aHanntuka

Bonee rnybokoe norpy»xeHme B MMUP TEKCTOBbLIX HenmpoceTen. PazbepeM
MPUHUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHUA B CPeOHEeCPOYHOM NepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMUN HENPOCETEN.

Mopaynb 4 - Co3naHue BM3yarsna

MNorpy3nMcsa B NPUHLKMMbI CO30aHNA XOPOLLUEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaMm MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHna doHa A0 CO30aHUS aBTOPCKMX UANMOCTPAUMN U SNEMEHTOB
PUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca no Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, 4yTobbl CO30aBaTb
BnevyaTnamowme Matepuanbel gna 6peHaa.
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Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpoaaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKT 06LLATLCA C
aygunTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenan 6bl MeHeokep no
npoaa)kaM. NMNoCMOTpPUMM BapmaHTbl NPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMMEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMNX MPOEKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUAMU.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3pabOoTKM KOHKPETHbIX
peLleHnn, KOTOPbIE YXXe MOryT OblTb BHEAPEHbLI B PaMKaX OeNCTBYOLLNX
Br3Hec-NpoLeCcCcoB:

Pa3paboTka 060CHOBAHUA PAa3BUTUA PbiHKA NOTPebNeHns
CXMXKEHHOro npupopgHoro rasa (CIh) Ha tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka 6usHec-mopenun Mapketnnenca «HandCraftCenter»
Pa3paboTKa Bum3Hec-n1aHa no OTKPbITUKD YAaCTHOM KIMHUKA
ncuxoTepanum B ropoae MockBa

Pa3paboTKa nporpamMmmbl OpraHmM3aLmMoOHHOro pPa3BUTUA U
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TpaHCcHOPMaLMM KOPMOPATUBHOM KYJIbTYPbl U CUCTEMbI BHYTPREHHUX
KOMMYHUKauun rpynnbel komnaHum lllan Communications.

e CoOBepLUEHCTBOBAHMNE CUCTEMbI CTUMYINPOBAHUA TPYAOA
noapas3fneneHnsa ueHTpa ynpasneHnsa nonetamMmm AO «ABMaKOMMNaHUS
Cnoéunpb»

e Pa3paboTka nnaHa MeponpuUaTUM Mo Pas3BUTUIO TOBAPOB Mofa
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyueHune yepes OencTBme - 3TO CaMbirt 3DDEKTUBHbBIN CNOCOO NOYUNTb
rnyboKne 3HaHMA U KOMMNeTeHUMM B BU3Hece.
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