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ynpaBneHme cTpaterm4yeCKkKMMmM NMHBeCTUNUMNAMU
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuda: 12+ Mecaues
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO
BblgaBaeMble JOKYMEHTbI:

e MacTep 0enoBOro agMMHUCTpPUpPoOBaHmna — Master of Business
Administration (MBA) ¢ npucBoeHnem cneunanmnsauymm
o ObLleeBponenckoe npunoxeHume Kk gunnomy (Diploma Supplement)

[MporpamMma oby4yeHunsd

[MporpamMmMa npodeccmoHanbHOM NepenoaroToBkmM «MacTtep genoBoro
agMuHucTpupoBaHna — Master of Business Administration (MBA)»

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA
e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUE
e [1pomn3BOAOCTBO M 3aTpaThl
e PbIHOYHbIE CTPYKTYPbI U NoBegeHne purpMsbl
e MakKpO3KOHOMMKA
e COBOKYMHbIN CMPOC, COBOKYMHOE MpeaoxeHmne
N MaKpPO3KOHOMMYeckne npobdbriemMbl
e brogKeTHO-HanoroBaa NoaNTUKa
e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA
e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLIeCCaMM OpraHm3aumnm
e [TpUHUMNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
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TpaHcdopMaLunm

[MoceTuTe 6ecnniaTHble MPAKTUKYMbl U Y3HAaNTe O0JiblLe O COBPEMEHHOM
3KOHOMUKE Ana Bm3Heca: OT ONTUMM3AaLUMKM 3aTPaT Ha NPOM3BOACTBE A0
MnocsiegHnX NPaBOBbIX HOPM B HAJIOFrOBOW MO/INTUKE

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHaa MapKeETUHIroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUpPOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnm

e MapKeTMHIroBbIN MAaH M MPOrHO3MPOBaHME

e DOYyHKLMOHAbHbIE MAPKETUHIOBbIE CTPAaTEernm

e KOHTPOJIb N OUEHKA 3P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPOINPYUTE NPOABMIKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

MeHeIKMEHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTuUs
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunm. QyHKUMNS MOTUBALMMK

e KOMMYHUKaLMN B OpraHn3aumnsix

e [ToCTpOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBEeHYECKMNX pPeLLleHnI

e HaBbIK/ NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW INMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

CTpaTermyeckmm MeHeo>KMeHT

e OCHOBbI CTpPATErM4ecKoro MeHeaXXMeHTa
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HamMmepeHuda, uenm ctpatermm
CTpaTtermyeckmm aHanms
TunoBble cTpaTernm
Peanunsauyus, UCNosHeHne
CTpaTermyeckmm KOHTpPOJb
BusHec-nnaHMpoBaHme

Pa3BmBanTe cTpaTernyeckoe MbiluieHne 1 y3HamTe Bce o busHec-
MNAAHNPOBAHMM Ha B6ecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaAHCbI B OpraHm3saumm

e /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XmHanbHaa NpubbiNib. Touka 6e3yB6bITOYHOCTU. OnepaumMOHHbIN
pblyar

e OuUEeHKa U MPUHATUE NHBECTULMOHHbIX peLlueHnn

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbLIM KannTanaoMm

e DKYHaAHCOBOE MIaHNPOBaHME N NPOrHO3NPOBaHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O MUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas
Bbun3Heca

YnpaBneHre yenoBeyecKMMn pecypcamm

e BBeaeHue B ynpaBsieHMe nepCcoHanoMm

e [TNnaHMpoBaHMe, OTOOP M MoaABOop NepcoHana. Agantayumsa
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpasfieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuUTME YesIOBEYECKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmm: NoCcTpoeHmne CUCTEMbI KOMIMeHcaumm
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEDHbIN LIEHTP KaK MHCTPYMEHT NJIaHNPOBaHMA
Kapbepsl

e CTpaTernsa ynpaBsneHus nepcoHasiom
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Y3HanTe COBPEMEHHbIEe TEHOEHUMM B YNPAaBSIEHUM NEePCOHANIOM: HAHMMaNTe,
pa3BMBanNTE N OByYanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxXoguTe Ha NPakTUKyMbl Moscow Business School

OnepaunmoHHbIN MEHEO)KMEHT

e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKOMN
JIOTMCTUKOM Ha NpakTnkyMax Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BMAbl yyeTa: byxrantepckum (bMHaAHCOBbIWN),
ynpaBfieH4Yeckn n Hanoroebi. BBegeHne 8 MCOO

e KOHTPOJIb, MPABO N NPUOLINbL: KaK BKJIIOUNTb CUHEPreTUYeCcKnm
apdheKkT

e OTpakeHne hakToOB XO3ANCTBEHHOW OeATeNIbHOCTU
B OYyXranTepCKOM yyeTe No POCCUNCKMM CTaHOapTaM

e HanoroobnoxeHune PO ona meHeg)xepa

e [TOCTpOEHMEe CUCTEMbI YNPABIEHUYECKOro yyeTa

e YMNpaB/IEHYECKNN YUET U NPUHATUE pPeLUEHNI

e BloOXXeTUpPOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pyKOBOOAUTENO BaXXHO C1eanTb N OOHOBJIATL 3HAHMA MO OCHOBHbLIM

BMUOAM yuyeTa 1 HanoroobnoxeHusa. MNpaktnkymbl Moscow Business School
MOMOTYT Yy3HaBaTb 06 M3MEHEHUAX B YNCIIe MePBbIX

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax
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e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIo NoBeaeHUs

e [pouecchl BOCMPUATUA 1 YrpaB/eHue BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

* JINUHOCTb U NCUXONOTNYECKMNE YCTAaHOBKM

CTaHbTe NINAEPOM, KOTOPbIVM BOOXHOBAAET U MOTUBUPYET MepCOHar.
Paccka3biBaeM 06 OpraHn3auMoHHOM NoBeaeHUM Ha 6ecniaTHbIX OYHbIX U
OHNaMH-NpPakTnkKyMax Moscow Business School

OpraHn3aunoHHOe pa3BUTME U yrpaB/eHne N3MeHeHNSIMK

e MHOroo6pasmne NogxoaoB K npodsieMe opraHM3auMoOHHbIX
N3MEHEHUN

e AHaSIN3 TOTOBHOCTM OpPraHn3aumm K npoBeaeHunto N3aMeHeHns

e [TpoLeCCHbIN NOAXOMO K YMPaBAEHUIO M3MEHEHUAMU

e YnpaBJieHne CONPoOTUBIEHNEM N3MEHEHUAM

e KopnopaTuBHasa KynbTypa. Nonntnka n ngeonorma nepemMeH

e KOYUYUMHI KaK MHCTPYMEHT YyNpaBfieHUSA MU3MEHEHNAMM

Co3panTe CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAHUK, KOTOPAasaA roTOBA
afJanTUpPoOBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

Jlngepckunm Tpek «YnpaBsieHne MHBECTULUSAMU

JInpgepcknm Tpek — 3TO NPOLECC Pa3BUTUSA HABbIKOB M KOMMETEeHLUN,
HeoBXOOUMBbIX OJ19 YyCnewHoro nmaepctea. OH BKJIIOYAET N3YYEHNE OCHOB
NOepcTBa, PA3BUTNE KOMMYHMKATUMBHbIX HAaBbIKOB, YrpaBJieHMe BPEMEHEM U
pecypcamun, a Takxe paboTy C KOMaHOoW. B pe3ynbTaTe NpOXOoXXaeHUs
NINOEPCKOro TPEeKa YeioBEK CTAHOBUTCA Bosiee YyBePEHHbIM, 3(PMEKTUBHBIM U
yCrneLlHbIM NMaepoM, CNoCcoOOHbIM BECTU CBOKO KOMaAHAY K ycrexy.

CneumnanbHO CKOHCTPYUPOBAHHbLIV MPOLLECC Pa3BUTUA NNOEPCKUX KayecTB B
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dopMaTe: MPaKTUKYMOB, TPEHUHIOB, CTPATerMyecknx ceccum, KOMaHaHoro un
MHONBUOYAIbHOIO KOYUMHIra, OU3HeC-KBeCTOB, AeJI0OBbIX UTP:

MpakKTnKyM (0UHO/OHNaMH) «YnpaBneHne PUHaHCOBbIMU MOTOKaAMM

019 MHBECTULMOHHOIO ANpeKTopa»

MpakTUKyM (0YHO/OHMaMH) «MoCTpOeHne BepxXHeYypPOBHEBOWM

dbMHaAHCOBOWM MOAENN MO OLEHKEe MHBECTULIMOHHOIO NPOEeKTa»

Kenc-npaktnkyM (0o4Ho/oHNamH) «PblHOYHAa U MHBECTULMOHHAS

CTOMMOCTb: PAa3/INUYnNAa B TEPMUHAX»

MpakTnKyM (ouHo/oHnamH) «OnpeneneHme NToroBoro 3HayeHus

MHBECTULUMOHHOM CTOMMOCTM C MOMOLLbIO B3BELLUMBAHMA

CTOMMOCTEW, MONYYEHHbIX OTOESIbHbIMY MeToaaMn»

TpeHUHr (04YHO/OoHMNanH) «OueHKa NIaTeXXecnoCcobHOCTU U

dDUMHAHCOBOW YCTONMUYMBOCTU NpegnpuaTmna»

MpakTUKyM (04YHO/oHMNamH) «OLeHKa nHBecTnumin. Beibop

MHBECTULMOHHOIO NpoeKTa Npwv MoMoLLUn 4 MeTOO0BY»

MpakTUkyM (0UHO/oHMNaMH) « OCHOBHbIE OLLNBKWM B MHBECTULUAX»,

«YnpaBsieHNEe MHBECTULNAMU

MpakTnkKyM (0uHOo/oHNamH) «MIHBECTULMOHHbIE MHCTPYMEHTHI.

NHBecTnopTdenb N CUCTEMHbIM Noaxond. CekpeTbl MHBECTUPOBAHUA

B HEABMXXMMOCTb»

MNMpakTMKyM (OYHO + OHNanH) TexH M BbICTPAMBAHMA OU3H

KOHTAKTOB. [pakTnka HETBOPKUHIA

TpeHWHr (O4YHO + OHNanH) bu3Hec-NaaHMpPoOBaHME: OLLEHKA
KTUBHOCTW M NPUHMUMATENIbCKOro n KTa

[MpakTMKyM (O4YHO + OHNanH) KpeaTuBHoOe ynpaBnaeHme: hdopMnpyem
KOMaHOy M BOOXHOBASAEM Ha nbTaTt

MpakTnkyM (o4yHO + oHnanH) OKR: ynpaBaeHMe No Lensam u
OOCTMXXEHME pe3ysibTaTOB

MpakTnKyM (04HO + oHNanH) KopnopatmBHaga Meamaumsa. Cuctema

ynpaBaeHUa KOHMPINKTaMU
MpakTUKyM (OYHO + OHNanH) BusHec-mblneHue, MNpakTukKyM no
NPUHATUIO PeLLIeHUN

Kaxxgaa nporpamma JIngepckoro Tpeka BktoyaeT Q&A-ceccutio -
OCOBEHHOCTbLIO 3TOro chopMaTa ABNAETCH BO3MOXHOCTb NOOOLLATHCA CO

CnnkepoM n 3agaTb CBOUM BOMPOCHI.


http://www.tcpdf.org
https://mbschool.ru/seminars/7960/
https://mbschool.ru/seminars/7960/
https://mbschool.ru/seminars/250924/
https://mbschool.ru/seminars/250924/
https://mbschool.ru/seminars/9032/
https://mbschool.ru/seminars/9032/
https://mbschool.ru/seminars/7516/
https://mbschool.ru/seminars/7516/
https://mbschool.ru/seminars/234759/
https://mbschool.ru/seminars/234759/
https://mbschool.ru/seminars/237293/
https://mbschool.ru/seminars/237293/

Moscow
/\\\ Business School
MBS Leadership Energy

MowuBeyeHmne 1 ynpaBneHne MHBECTULMAMM — BaXKHbIW LLAar oas pocTa
KOMMaHMW. Y3HaNTE O MPAaKTUKaX BEHUYYPHOro n 6nsHec-mHBECTUPOBAHUA U
HayuymnTecb OMHAHCOBOMY aHa/IM3y Ha BeCnNaTHbIX OYHbIX UM OHNAWH-
npakTnkymMax Moscow Business School

BOHYCHbIN MOOY b

Kypc "HenpoceTn ona MapKeTuHra" - nayuymTe, Kak UCrnosib30BaTb
COBPEMEHHbIe TEXHOMOMMKM Ona NpoaBMXEHUA N pocTa busHeca.

Mopaynb 01 - HenpoceTn B MapKeTUHre

O603HaYeHne HenpoceTenm B akTyaJZIbHOM MUpe MapKeTuHra. Pas3top Kencos
C MPUMEHEHUEM TEKCTOBbLIX U BM3YyaslbHbIX HEMPOCETEN Ha NpuMepe
OTEUEeCTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanmweM NpocTbie TEKCTbl M HAYy4YMMCa o00Oy4YaTb
HEenpPOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MAapPKETUHIOBON CTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHMa B
cpegHecpoYHOM nepcrnekTmnee.

Mopaynb 03 - CTpaTerma n aHananTuka

Bonee rnybokoe norpy»eHme B MMP TEKCTOBbLIX HempoceTen. PazbepeMm
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJIAHUPOBAHMA B CPeaHEeCPOYHOM NnepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUSTAMU HENPOCETEN.

Mopaynb 4 - Co3gaHune BM3yarsna
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MNorpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yoaneHna doHa 0o Co34aHNa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
dUPMEHHOro CTUNA.

Moaynb 05 - Ayamo 1 BUOEOKOHTEHT

Mpoongemca nNo Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMMN HenpoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BnevyaTnamowme Mmatepuanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MponaXxuy ToXe MOryT OblTb YAaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayautopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaakaM. NMNoCMOTpUMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
pPa3HbIX chepax.

Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

MHTerpaLl,l/IOHHbIM MOAOVY /b, KOTOprl7I no3BoJinT O6'be,El,l/lHl/1Tb BCe 3HaHUNA U
CO34aTb pPa3/iMyHble MapKeTUHIroeble MHCTPYMEHTbLI C MPUMEHEHNEM NN
NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB
BblﬂyCKHble MNPEoeKTbl CTYOEHTOB Hawew nporpaMMbl — 3TO HE

TeopeTndyecCckme ncciaegoBaHm4d, a peasin3aund BHegpeH4YeCKMnX npoekKToB B
napTHepCcTBe C peaJibHbIMMN KOMIMaHUNAMMN.
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Kaxxabl CTyOeHT paboTaeT Hag peLleHneM akTyalibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HAaBbIKM AN Pa3padoTKUN KOHKPETHbIX
peLleHn, KOTOPblIE YXXe MOryT OblTb BHEeOPEHbI B PaMKax AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

Pa3paboTka 060CHOBAHMSA Pa3BUTUA PbIHKA NOTPEeBNEHUS
CXMIKEHHOTro npupopgHoro rasa (CIIh) Ha Tepputopum Pecnybnmkum
Caxa (AkyTtuna)

Pa3paboTka bunsHec-Mmogenm mapketnnenca «HandCraftCenter»
Pa3paboTka 6usHec-rnaaHa Mo OTKPbITUIO YAaCTHOW KIMHUKMU
ncmxoTtepanum B ropone MockBa

Pa3paboTka nporpamMmmbl OPraHmM3aunmoHHOIro Pa3BUTUSA U
TpaHchopMaUMM KOPMOPATUBHOW KYbTYPbl M CUCTEMbI BHYTREHHMX
KOMMYHUKaUuMn rpynnbl KoMmnaHum lllan Communications.
CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYINMPOBAHUA TRYAOA
noapasfeneHns ueHTpa ynpasneHnsa nonetamMmm AO «ABMaKOMMaHUSA
Cnéunpb»

Pa3paboTKa nsaHa MeponpuaTm No pas3BUTUIO TOBAPOB Noa,
yacTHon Toproson Mapkom KoMnaHnm OO0 «COKOJ1-M»

ObyyeHune yepes gencTBme - 3To caMbi 3D EKTUBHBLIN COCOO MONYUYUTb

rnybokme 3HaHnAa U KoMrneTeHummn B BmsHece.
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