Moscow
/\\\ Business School
MBS Leadership Energy

MeHe)KMEeHT CHabXeHMa 1 ONTUMM3aLUS 3aKYMOYHbIX
NPOLLECCOB

dopmaT o0byueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
HaTta Hauvana: ExxegHeBHO

BbloaBaeMble JOKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenoaroToBKe
«MeHepXXMeHT» + Cneunanmsaums

[MporpamMma obyyeHunsa

NMporpamMma nNnpodhecCcnoHaIbHOM NepenoaroToBKU «MeHeaXMeHT
opraHmnsaumm»

MeHeOXMeHT

e OCHOBHbIE KAQTErOpUM MEHEOXMEHTA U TEHOEHUMWN ero pa3BuTusd
e MeToObl MCClegoBaHMA B BM3Hece

e YenoBek B opraHmsaumm. PyHKUNS MOTMBALMNIA

¢ KOMMYHUKaALUMM B OpraHnsaumnax

e [loCTpoOeHMe OpraHmM3aLMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBSIEHYECKUX peLLeHnin

e HaBbIKM NMUYHON 3D DEKTUBHOCTU MEeHeOy)Kepa

Ha 6ecnniaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICNTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra n CoBpeMeHHasad MapKeTUHroBas KOHLUEeNUUS
e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUpoOBaHME PbIHKA

e KoHuenuusa 4P B MapKeTUHre

e BpeHa 1 ero pPosib B MOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
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KOMMaHn"

e MapKeTUHroBbIY MNjaH U MNPOrHOo3npoBaHue
o DyHKLUMOHaIbHblEe MAapPKEeTUHIroBble CTpaTermm
e KOHTPO/b U OLUEeHKa 3hPEKTUBHOCTN MAPKETUHIOBON OeATEeIbHOCTHU

[MocTponTe CUNbHbIV BPEH U KOHTPOJIMPYMTE NPOABUNXEHNE KOMMAHUN —
n3yyamTe MAapPKETUHIOBbIE CTPATErMM Ha OYHbIX U OHIANH-MNPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

BBegeHme B cTpaTermyeckmm MeHeg)XMeHT. BugeHne, Muccma u uenu
opraHmsaumm

MeToabl CTpaTermyeckoro aHanamsa

Co3pgaHune n dopManmlauma ctpaTtermm

Ba3oBble TUNbl CTpaTermm

YnpaBneHne peanmsaumen ctpaTtermm n oueHka ee adhdPeKTUBHOCTU
BusHec-nnaHnpoBaHme

OT KOHKYpeHUMnn — K rolyobiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillsieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

PdrMHAHCBI B OpraHm3aumm

NCTOYHUKM HDMHAHCOB

durHaHCOBAasA OTYETHOCTb NPeanpPUATUSA

Map>XnHanbHasa Npubbib. TouKa 6e3ybbIToYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULMOHHbIX peLleHnn

CTpyKTypa Kanutana. LleHa kanutana. ®MHaAHCOBbLIN pblyar
YnpaBneHne o6opOTHbIM KanmTasioM

drHaHCOBOE NJIAHNPOBAHME N MPOrHO3MPOBAHME

OuHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOX»XHOCTb
MOBbLICUTb 3HAHUSA O PUMHAHCAX, KanuTasie N MHBECTULMOHHbIX PeLUeHUaxX Ons

oun3Heca
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YnpaBfeHne yenoBeyeCKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHanoMm

e [TnaHMpoBaHue, oTOOP M Noadop NepcoHana. AganTauns
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME YENTOBEYECKOro noTeHumana n obydyeHme nepcoHana

e CncTteMa BO3HarpaxxgeHum: NocTpoeHmne CUCTEMbl KOMMeHcaLu i
B COBPEMEHHOMN KOMMaHUmn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBsieHus NepcoHasioM

Y3HanTe COBpPeMeHHble TeHOEHUMN B YNPaBIEeHUMN NepCOHANIOM: HAaHUManTe,
pa3BMBanNTE N obyyanTe COTPYOAHMKOB No MeToaaM HR-akcnepToB —
npuxoaunTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [lpoekTnpoBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYrpaBneHune Uernbko NOCTaBoK. [NporHo3npoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HEeC-
npoueccos

e CkJlaackas NormcTuka

e bepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOMnm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NMpakTukyMax Moscow Business School

Jlnpepckunm Tpek "YnpaBneHme cHab>xeHneM mn 3akyrnkamm”

JInpgepcknm Tpek — 3TO NPOLECC Pa3BUTUSA HABbIKOB M KOMMETEeHLUUN,
HeoBXOoAMMbIX 09 YCNEeLHOro nngepcTea.
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CneumanbHO CKOHCTPYUPOBAHHbIV MPOLLEecC Pa3BUTUA JIMOLPCKNUX KauecTB B
dopMaTe: MPaAaKTUKYMOB, TPEHUHIOB, CTPATerMyecknx ceccum, KOMaHaHoro mn
MHONBWUOYAIbHOIO KOYUMHIra, 6U3HeC-KBeCTOB, Ae/I0BbIX UTP:

TpeHUHr (OYHO + OHMTaMH) YNpaBaeHMne 3aKynkaMm n padoTa C

MNOCTaBLUMKAMU

e [lpakTnkyM (OYHO + OHMIAMH) YNpaBaeHMe 3anacamm 1
KOMMYHWUKALUMM B 3aKYMNKax

e [lpakTnkKyM (OYHO + OHManH) [NeperoBopbl A9 3aKYNLLMKOB

e Kypc (O4YHO + OHNanH) YNnpaBaeHu KYMNKaMu YyeToM

AKTYyallbHbIX T BaHUM 3aKoHOAAaTenbCcTBa PD: K n4q

CneunanmcToB U 3KCNEePTOB

o Kypc (04HO + oHNamH) FoCcoB0OpPOH3aKa3. 3akIYeHe KOHTPAKTOB
W yNpaBAeHYECKUN UNKA COSNKU

e [MpakTukyM (OYHO + OHNaNH) MPOTUBOAENCTBUE KOPPYMLMOHHbLIM
PUCKaM B 3aKYMKax

e [lpakTukyM (OYHO + oHNanH) OB6paTHAA CBA3b B KOMMAHUU
e TpeHUHr (o4HO + oHNanH) KopnopatmBHaga Meamaumsa. Cuctema
yrpaBaeHna KOHDINKTaMM

e [lpakTukyM (OYHO + OHNaWH) BusHec-MmbllneHue, MNPakTUKyM no
NPUHATUIO peLleHnIn

Kaxxpgaa nporpamma JIngepckoro Tpeka BkavaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3MOXHOCTb NOOBLLATLCA CO
CMMKEPOM U1 3a4aTb CBOU BOMPOCHI.

yﬂpaBﬂFll;ITe CHab>XXeHneM U 3aKyrNnKaMm — CTaHbTe BOCTpe6OBaHHbIM

npodeccrnoHanoM! NMNocetTnte 6ecnnaTHbIe OYHbIE UKW OHJTANH-MPAKTUKYMbI
Moscow Business School

BoHyCcHbI MOAY b

Kypc "HenpoceTtn ong MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBPEMEHHbIEe TEXHOMOMMM Ona NPOABVIKEHUA N POCTa BU3Heca.
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Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYEeCTBEHHbIX N 3apyBeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAayuYMMca gooby4yaTb
HEeNPOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA
MApPKEeTUHIoOBON CTpaTernm ¢ npumeHeHmem M m nnaHmnpoBaHmna B
cpeoHecpoYHOM nepcrnekTuee.

Mopaysnb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HempoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MJAHUPOBAHUSA B CPpeOHECPOUYHON nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb AHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bu3yarna

Morpy3nMcs B NPUHLMMAbI CO3O0aHNSA XOPOLLUEero BM3yana U HangeM rpaHuubl
TOro, rge HaM MoXKeT OblITb MoJie3Ha HenpoceTb. [NponaeM NyTb OT NPOCTOro
yoaneHuns doHa 0O cCO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1EMEHTOB
MOUPMEHHOI O CTUNMS.

Mopaynb 05 - Ayamo 1 BUOEOKOHTEHT

NMponpeMcsa No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTen Mexxay codboun, YTobbl co3aaBaTb
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BneyaTnawoLwme Matepumanel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpoaaKm ToXKe MOryT ObITb HaCTUUYHO OTAAHbI HEMpoceTaM. B aTom Mmoayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayautTopmnen B cBo6ogHOM hopMe, Kak 3TO genan 6bl MeHemKep no
npoaa*aM. [NoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
pPa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJSIUT OOBbEeANHUTb BCE 3HAHUSA U
CO30aTb Pa3/IMyHble MAaPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbINnyCKHble NPOEKTbl CTYOEHTOB HalLleW NPOrpaMMbl — 3TO He
TeopeTnyeCkmne ncciaengoBaHmd, a peaJim3aund BHeapeHUYEeCKNX NMPOEeKTOB B
napTHepCcTBE C pealjibHbIMMN KOMIMaHNAMMN.

Kaxabl1 CTyOeHT paboTaeT Hag peLleHneM akTyalsibHbIX OM3HeCc-3a4au,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHn, KOTOpblIE yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
OU13HeC-NMPOoLLEeCCOB:

e Pa3paboTkKa peKoMeHOaLUMM No 3anyCcKy XMpYyprmyeckoro AHEBHOIO
cTaumoHapa «lMonuknuHuky 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»
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CoBepLUeHCTBOBaHME yrpaBneHns OeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMKKN MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTka MeponpuaTnm Nno COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepuanbHoO-
TexHnyeckoe cHabxxeHune» komnaHmm OO0 PK «AMUKaH»
KonnuyectBeHHasa OUEHKa PUCKOB B HEOaAaHKOBCKOW cepe
CtpaTternyeckmm aHanma komnaHmm OO0 «[lMongaHa» n pa3paboTKka
dYHKLUMOHANbHbIX CTPaTermm KOMMNaHmMm Ha 6amxxanLimnm roa
Pa3paboTKa npennoxXeHnm no aBTomMatTmaumm T nogoep XkKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA paboyero npoekTa
3anycka 3aBoga no nNpoun3BoACTBY yAOBpeHUN NPOOHIMPOBAHHOIO
0encTBuma

Pa3paboTKa npegnoxeHnm no oTkpbiTUo PR-areHTCcTBa
Pa3paboTka pekoMeHaaumMm no YCOBEPLLUEHCTBOBAHMIO MPOLLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npeasiodXXeHnn no COBEPLUEHCTBOBAHUIO pecenn-
nnatdopmbl Reselleco

ObyyeHune yepes gencTBme - 3To caMbi 3D EKTUBHBLIN COCOO MONYUYUTb

rnybokme 3HaHnAa U KoMrneTeHummn B BmsHece.
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