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MeHeO)XMeHT 3 dPEKTUBHbLIX MPOoaa*K
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
[NaTta Havana: ExxegHEBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe
«MeHepxKMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa
MeHeo>KMeHT

e OCHOBHbIe KaTeropum MeHeaXXMeHTa 1 TeHOEeHUUN ero pa3BuTus
e MeTomObl MCClegoBaHMA B BU3Hece

e UenoBek B opraHmsaunm. QyHKUMNS MOTUBALMMA

e KOMMYHUKaLMN B OpraHn3aumnsix

e [TOCTpPOEHME OPraHM3aLMOHHbBIX CTPYKTYP

e Pa3paboTka M NPUHATUE YNPaBeHYECKMNX peLleHnI

e HaBbIKM NMYHOW 3D DEKTUBHOCTU MeHepKepa

Ha 6ecnnaTHbIX OYHbIX U OHMITANH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMOEPCTBA U IMYHOMN 3D PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApPKEeTUHIra 1 CoOBpeMeHHasa MapKeTUHIroBas KOHLEeNUUs

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuuns 4P B MapKeTUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

e MapKeTUHroBbIN MNAaH 1 NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OUEHKA 2P PEKTUBHOCTU MAPKETUHIOBOM OEATENIbHOCTU
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[MTocTponTe CUMbHbIV BPEHO N KOHTPONPYUTE NPOOBMMKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPAaTErmm Ha OYHbIX U OHNAWNH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg)KMeHT

e BBeaeHue B CTpaTermyecknm MeHeg)XKMeHT. BuaeHne, Mmmccma v uenu
opraHmnsaumm

e MeTobl CTpPATErM4eckoro aHanmsa

e Co3gaHme n dhopManmsaumna cTpatermm

e Ha3oBble TUMNbI CTpaTErnmn

e YMpaB/fieHVe peanmsaumen cTtpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nnaHMpoBaHme

e OT KOHKYPEHUUN — K ronyOblM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MblluieHne n y3Hamte Bce o bmn3Hec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeAnpPUATUS

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne 060POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuHble 1 OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXXHOCTb MOBbICUTb 3HAHUSA O PUHAHCAX, KannTane n MHBECTULMOHHbIX
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peLeHnax ansa 6mnsHeca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHue B yrnpaBieHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHNPOBAHMA
Kapbepbl

e CTpaTerns yrnpaBJieH1S NepCOHANIOM

Y3HanTe COBPEMEHHbIe TeHOEHUMM B YNPAaBAEHNUM NepCOHANIOM: HaHMManTe,
pa3BMBanTe N obyyante COoTpyagHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NpPakTuKyMbl Moscow Business School

OnepauoOHHbIN MEHEOXKMEHT

e BBegeHue B onepaumoHHbI MEHEODKMEHT

e [IpoeKTnpoOBaHMeE TOBAPOB U YyCNyr. YNpaB/ieHNe KauyeCTBOM

e Pa3MelleHne 1 3arpyska nponsBoOACTBEHHbLIX N CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko NocTaBok. [NporHo3smnpoBaHue

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasa Jlormctuka

e BepexnmnBoe nponsBoacTBO. KanasleH TeXHOO0Ormm

MoBbICbTe 3HAHWUA B YINPABAEHUN MOCTAaBKaMM U paboTe Co CKNaackom
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JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

npepckunin Tpek «YnpasneHne npoaaxKaMmm U gucTpmnbyumems

JINpepCcKuim Tpek — 3TO NPOLLeCcC Pa3BUTUA HAaBbIKOB 1M KOMMETeHLUUN,
HeobXoOMMbIX O19 YCNeLIHOoro nnaepcTaa.

CneuymanbHO CKOHCTPYUPOBAHHbLIV NPOLECC Pa3BUTUS NMNOEPCKUX KAauyeCTB B
dopMaTe: NPaKTUKYMOB, TPEHUHIOB, CTPAaTErMYeCcKmMx cCeCCmm, KOMaHaHOro u
MHONBUAOYANbHOIMO KOYYMHra, OM3HeC-KBECTOB, OeSIOBbIX UMP:

MpakTUKyM (OYHO + OHNANH) OMNPEeKTop No NPOAaXKaM

MpakTUKyM (OYHO + OHMNAWH) YNpaBaeHne M3aMeHeHUIMu: MeToabl U
NMHCTPYMeHTbl ana TOl-MeHeaXepoB U COBCTBEHHUKOB, CTpaTerns
MHHOBALIMOHHOIO NMOepCTBa

TpeHUHr (OYHO + OHJTaMH) KoOMMepYeCcKnmn ONpeKTop B aNoxy
N3MEHEHUN: OT T NN K NPAKTUK

TpeHUHr (OYHO + OHNanH) [NpPakKTUYECKUN K MO AKTUBHbIM

npoaakaMm
MpakTUKyM (OYHO + OHMaMH) TeXHONOIUN BbICTPAUBAHUSA BU3HEC-
KOHTAKTOB. [1PaKTNKa HETBOPKUHIA

TpeHWHr (O4YHO + OHMarH) [NpoaaXkm B TOProBoM 3ane: paboTta C
KIMEHTaMU U CTaHOaPThl CepPBUCA

TpeHUHr (OYHO + OHNTanH) KaTeropumHbii MEHEONXMEHT B
PO3HUYHOM TOProeae. YnpaBaeHne acCoOpTUMEHTOM

MpakTUKyM (O4YHO + OHNanH) Kak MoBbILLATh KOHBEPCUIO MPOOAXK:
HaBbIKM 3 HEKTUBHON KOMMYHUKALIMKU N OOXMMA

MpakTUKyM (O4YHO + OHNanH) KpeaTuBHOE ynpaBaeHme: hdopMnpyem
KOMaHAOY M BOOXHOBASAEM H nbTaT

[NMpakTUKyM (O4YHO + oHNamH) KoprnopaTtmnBHasa Mmegnaumsa. Cnucrtema
yNpaBAeHUa KOHMAUKTaMu

MpakTUKyM (OYHO + OHNanH) BusHec-mbiwneHue. MNpakTUKyM no
MNPUHATHU LUEHNI

TpeHUHr (O4YHO + oHNanH) [pPOoeKTHbIe NPOAANKM: NO3TanHaga

opraHm3aumsa cobiTa TEXHUYECKUX PeLLIeHUN, CNOXKHbIX MPOAYKTOB U
yenyr ¢ aanMHHbIM LLMKJ1OM

MpakTUKyM (O4HO + oHNanH) 50 NpakTUYeckKnx naem no
KIMEHTOOPUEHTUPOBAHHOCTU. Kak NpUBAEKATb U YOEPXMBATb
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KIIMEHTOB

Kaxxgaa nporpamMma JIngepckoro Tpeka BktoyaeT Q&A-ceccutio -
0COBEHHOCTbIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO
CMUKEPOM U1 3a4aTb CBOM BOMPOCHI.

ONTUMU3NPYNTE JIOTUCTUKY U Y3HANTE O MEXOYHAPOOHbIX NepeBO3Kax
rPYy30B Ha 6ecnfaTHbIX OYHbIX UM OHJTANMH-MPAKTUKYyMax Moscow Business
School

BOHYCHbIN MOAYJ1b

Kypc "HenpoceTn ong MapKeTuUHra" - nayumrte, Kak MCnosib30BaTb
COBpPEMEHHbIe TEXHOMOMMM ONa NPOABMXXEHNSA N POCTa BU3Heca.

Moaysnb 01 - HenmpoceTn B MapKeTuHre

O603HaueHe HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTeYeCTBEHHbIX U 3apyBeXKHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YnMca 4oobydaTb
HEeNPOCEeTb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUKMMbl CO30aHUS

MapPKeTUHIoOBOW CTpaTernm ¢ npuMeHeHnem MM n nnaHnpoBaHua B
cpenHecpoYHOM nepcnekTmnee.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenmpoceTen. Pasbepem
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NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CpeOHECPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMU HENPOCETEN.

Mopaynb 04 - Co3gaHne BM3yana

MNorpy3nMmcsa B NPUHLMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaMm MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa A0 CO30aHUsS aBTOPCKUX UAMKOCTPAUMN 1 SJIEMEHTOB
DUPMEHHOIO CTUNS.

Mopaynb 05 - Aygno n BUOEOKOHTEHT

MpowvaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEeHTa.
Pa3bepeMca co CBA3KaMU HempoceTen Mexkay coboin, uTobbl co30aBaThb
BreyaTnsaoLmMe MaTepuasnbl Ang 6peHaa.

Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpoaaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepeM paboTy CepPBUCOB, KOTOPbIE NMO3BONAIOT OOLLATbCA C
ayoutTopuen B cBoO6oaHOMN hopMe, KakK 3TO aenan 6bl MeHeoxKkep no
npoaa)kaM. NNoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMMEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
2KCnepT)

NHTerpaunoHHbIM MOAY b, KOTOPbIN MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CcO30aTb Pa3MUYHble MAPKETUHIOBbIE MHCTPYMEHTbI C npuMeHeHmnem N
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxxabl CTYOEHT paboTaeT Hafd pelleHneM akTyasibHbliX B13Hec-3a4auy,
NPUMEHASA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKU KOHKPETHbIX
peLleHnn, KOTOPbIe yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLINX
OU13HEeC-NMPOoLLEeCCOB:

Pa3paboTKa pekoMeHaaumMm No 3anycky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHuky 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrnpaBneHUs AeHEXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPXKKNM MPU BbiBEOEHUN
KoMnaHmm «TM Chocolatte» Ha MeXxxayHapOoaHbIN PbIHOK
Pa3paboTka MeponpuaTmnm No COBEPLUEHCTBOBAHUIO
B3aMMOOEeNCTBUS Mexxay oTaeslaMm nogpasgeneHmna «MatepumasbHO-
TexHnyeckoe cHabxxeHune» komnanmm OO0 PK «AMUKaH»
KonmnyectBeHHada oUeHKa PUCKOB B HEOAHKOBCKOWM cdepe
CTtpaTtermnyeckmnm aHanms komnaHmm OO0 «lNonaHa» un pa3paboTka
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmm Ha 6amxanLimnm roa
Pa3paboTKa npennoxeHnm no aBTomMatTmaumm VT nogoep Xkm
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHuAa paboyero npoekTa
3anycka 3aBoga Nno Npoun3BOACTBY YAOBPEHUN MPOSOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHmm no oTKpbITUO PR-areHTcTBa
Pa3paboTka pekoMeHgaumMm no yCoOBEPLLEHCTBOBAHMIO MPOLLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npeasioxXeHnm no CoOBepLUEHCTBOBAHUIO pecenn-
nnatdhopmbl Reselleco

ObyyeHne yepes gencTBme - 3To caMbll 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B BnU3HecCe.
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