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HpOGKTHbII;I MeHeO>XXMeHT U BHeapeHNne l/IHHOBaLI,l/Il7I
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

NOMNOJTHNTESTIbHOW MPOM®ECCUNOHATIbBHOW MPOITPAMMDb
npodeccnoHarbHOM NepenoaroTOBKN «MeHeaXXMeHT OpraHmn3aumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

NHHOBALUMOHHbBIN N NPOEKTHbI MEHEOMXMEHT

e Kypc (04yHO + oHNanH) MpuHUMnbl 1 OCOBEHHOCTU NJIAHNPOBAHMA
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MHHOBALUMOHHbIX NPoeKToB / npoektoB HNOKP

e Kypc (04yHO + oHNanH) OueHKa NepcnekTUB U HAOEeXXHOCTHU
MHHOBALIMOHHbIX MporpamMm un nporpamm HAOKP

e [1pakTUKyM (OYHO + OHMNAMH) YNpaBneHne M3MeHeHNAMN: MeToObl U
NMHCTPYMeHTbl ana TOl-MeHeoxXXepoB 1 COBCTBEHHUKOB. CTpaTeruns
MHHOBALIMOHHOIO NMaepCcTBa

e TpeHUHr (OYHO + OHMaMH) [NMPOEKTHbIN MeHeKepP: yrpaBfieHne
PUCKAMUN, N3MEHEHUNAMMN N KOMAHOOWM Ha OCHOBE CTaHaapToB PMI

e [MpakTUKyM (OYHO + OHNaNH) [NMPOeKTHbIe N OO BEKTHbIE MPOOANKMN.
MoNHbIN KYPC NO pa3paboTKe 1 3aKJIIOYEHUIO COeNTOK

e TpeHUHr (O4YHO + oHNanH) PMHAHCOBbLIN MEHEOKEP:
KoprnopaTuBHble PUHAHCbI, DMHAHCOBOE MOoAeNMpoOBaHMe, oLueHKa
MHBECTULMOHHbIX MPOEKTOB M CTOMMOCTU BU3HECa

e [1pakTMKyM (OYHO + OHMNAMH) YNpaBneHne npoekTamMmm B
COBPEMEHHbIX KOMMaHMAX

e [1pakTUKyM (OYHO + OHNANH) bnaHec-MblluneHne. NMPakKTUKyM no
MPUHATUIO peLLeHnn

Kak npogBuratb MHHOBALIMOHHbIE ﬂpOﬂyKTbl? Kak 1 roe HaxoguTb NepcoHarn

n MOTUBUNPOBATb ero? Paccka3biBaeM 06 MHHOBALUMOHHOM U MNPOOEeKTHOM
MeHeOXXMeHTe Ha B6ecnnaTHbIX OYHbIX U OHﬂaPIH-ﬂpaKTMKyMaX

BoHyCHbI MOAY b

Kypc "HenpoceTn ang MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBPEMEHHbIE TEXHOMOMMN ON1a NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

Ob6o03HauyeHne HenpoceTen B akTyaslbHOM MUpe MapKeTuHra. Paszbop kencos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyDOEXHbIX KOMMaHUN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty NN ¢
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TEKCTOBbIX HenpoceTen. HannweM npocTble TEKCTbl U HAy4YMMca oobydaTb
HEeNPOCEeTb M HAMNOJIHATb €é KOHTEKCTOM. Pa3bepeM NpuHUKMMbl CO30aHUS
MAapPKEeTUHIOBOM CTpaTernm ¢ npuMmeHeHmnem UM mn nnaHnpoBaHmna B
CpeaHecpo4YHOM NepcneKTmnBe.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M1 um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOM nepcnekTmnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bmu3yarna

Morpy3nMcs B NPUHUKMMbI CO30aHUSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTh. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPAaLMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUJS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

Mpoongemca Nno Hanbosee TPEHOAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEHTA.
Pa3bepeMcs co cBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BneyaTnamoLwme Mmatepumanbel gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

Mpopakm ToXKe MOryT ObITb YHaCTUYHO OTAAHbI HeMpoceTaM. B aTtom mopyne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAIT 06LLATLCA C
ayaunTtopumnen B cBOHOOHOW hopMe, Kak 3TO Aenian 6bl MeHeKeP Mno
npoaa)XaM. [NNoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
pPa3HbIX chepax.
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Mopaynb 07 - PelleHne KOMMJIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

MHTeraLI,l/IOHHbIlZ MOOVY /b, KOTOprl7I MO3BOJINT OOBbEeAMHUTb BCE 3HAHUS U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHunem i

NToroBbin NpoekT. NpuMepbl BbINMYCKHbIX PaboT HAWMX CTYOEHTOB

BbINyCKHble MPOEKTblI CTYAEHTOB HaLlewn nporpaMMbl — 3TO He
TeopeTndeckme nccinenoBaHM4A, a peaim3daund BHeOpeH4YeCKMX npoekKToB B
napTHepCcTBEe C pealjibHbIMMN KOMIMaHNAMN.

Kaabl CTYyOEeHT paboTaeT Hafd pelleHneM akTyasibHbliX BM3Hec-3a4auy,
NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKM AN Pa3padoTKN KOHKPETHbIX
peLleHnn, KOTOPbIE yXXe MOryT OblTb BHEeAPEHbI B PaMKaX OeNCTBYIOLLNX
OU13HEeC-MPOoLLeCCOB:

Pa3paboTKa pekoMeHaauum no 3anyckKy XMpyprmyeckoro gHeBHOro

cTaumoHapa «lMonunknuHukn 16 nm. I.E. NopxaueBon» AO

«MeonunHCKMe ycnyrm»

e CoBepLUEeHCTBOBaAHME ynpaBfeHNA OeHEXXHbIMN MOTOKaMM
npeanpuaTmnS

e Pa3paboTka nporpaMMbl MHTEPHET-NOOOEPMKKN MNPW BbiBEOEHNI
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK

e Pa3paboTka MeponpuaTUM No COBEPLLEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaenamum nogpasnenieHna «MaTtepumasnbHO-
TexXHn4yeckoe cHabtxeHme» komnaHmm OO0 TPK «AMUKaH»

e KonmuyecTBeHHas OLEHKa PUCKOB B HEOAHKOBCKOWN cepe

e Crtpatermyeckmm aHanns komnaHmm OOO «lMongaHa» n pa3padboTKa

DYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimnm roa

Pa3paboTKa npennoxeHunm no aBTomMatTmaumm VT nogoep Xku
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CMAO «MHITOCCTPAX»

e OuUEeHKa 2KOHOMMNYECKOro o60CHOBaHMA paboyero npoekTa
3anycka 3aBofa Nno Npoun3BoACTBY yAOOpPEeHUN MPOOHIMPOBAHHOIO
0encTBmA

e Pa3paboTka npennoXXeHunm no oTkpbITUto PR-areHTcTBa

e Pa3paboTka pekoMeHaauuMm no yCoBepLLUEHCTBOBAHMIO NPOLECCOB
ayTcopcuHra u aytctacdhduHra OO0 «JTYKOWI-
LleHTpHeMTENPOAYKT

e Pa3paboTka NpensioXXeHMM No COBEPLUEHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHune yepes gencTBme - 3To caMbi 3DDEKTUBHBLIN COCOO MONYUYUTb
rnybokKme 3HaHUSA 1 KOMNeTeHUMn B BusHece.


http://www.tcpdf.org
http://www.tcpdf.org

