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CTpaTermyeckmm MeEHEOXKMEHT
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

MapKeTuHr

e OCHOBbI MApPKEeTUHra n CoBpeMeHHasd MapKeTUHroBas KOHLUeNUuUs
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MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA
KoHuenuusa 4P B MapKeTUHre

BpeHa 1 ero posib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHUu

MapKEeTUHIOBbIN MJ1aH 1 MPOrHO3NPOBaHME

DYHKLMOHAaNbHbIE MAPKETUHIOBbIE CTpaTernm

KOHTPOb 1 oueHKa 3D EKTUBHOCTU MAPKETUHIOBON OeATENIbHOCTU

NocTponTe CUNbHbIN BPEHO N KOHTPOMPYNTE NPOOBMMKEHNE KOMMAHUN —
N3y4yamTe MapKeTUHIOBble CTPATErmm Ha OYHbIX M OHAANH-MPAKTUKYMAX
Moscow Business School

CTpaTtermyeckmm MeHeOXMeHT

BBenoeHue B cTpaTermyecknm MeHegXXMeHT. BugeHune, Mmccuma m uenm
opraHmsaumm

MeToabl CTpaTerMyeckoro aHasmsa

Co3pgaHune n dhopManmlaumsa ctpatTermm

Ba3oBble TunNbl cTpaTermmn

YnpaB/ieHMe peanm3aumen ctpaTermm n oueHka ee adpPeKTUBHOCTHU
BusHec-nnaHMpoBaHme

OT KOHKYpPEeHUNN — K roslyObiM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbllLieHme n y3Hamte Bce o bm3sHec-
MJJAHMPOBAHMKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

PdurHaHCbI B OpraHm3laumnm

e /ICTOYHNKN DUHAHCOB
e OMHaAHCOBAA OTYETHOCTb NPeanpPUATUS
e Map>XMHanbHasg NPMbbINIb. TOUKa 6e3yO6bITOYHOCTU. OnNepaLMOHHbIN

pblyar

e OuUEeHKa U NPUHATME MHBECTULMOHHbBIX PEeLLUeHNI
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e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar
e YnpaBsieHne o60pPOTHbLIM KannTanaom
e OMHAHCOBOE MMaHUPOBaAHME N NPOrHO3NPOBaAHME

OuHble 1N OHNanH-NPaKTUKYMbl Moscow Business School — a1o
BO3MOXHOCTb MOBbICUTb 3HAHUA O PUMHAHCAX, KanuTasie U MHBECTULMOHHbIX
peweHnax ans 6mnsHeca

YnpaBneHve yenoBeyeCckKMMn pecypcamm

BBegeHMe B ynpaBsieHMe nepcoHanoMm

MnaHnpoBaHue, oT6op M Noadop NnepcoHana. AganTauns
nepcoHana

OueHKa 1 aTTecTaumsa nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
paboTbl NepcoHana

Pa3BunTMe yenoBeyeckoro noteHumana n obyyeHme nepcoHana
CuncTteMa BO3HarpaxxaeHmm: noCcTpoeHmne CMCcTeMbl KOMMeHcaumm
B COBPEMEHHOW KOMMNAaHU

KopnopaTMBHbIN YYEOHbIN LEHTP KakK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

CTtpaTterma ynpaB/ieHUsa nepCcoHanoM

Y3HanTe COBPEMEHHbIE TEHOEHLUMMN B YNPABIEHUM NEePCOHANOM: HAaHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTnKyMbl Moscow Business School

OnepaunoHHbIN MEHEOXKMEHT

BBenoeHne B onepaumMOHHbIV MEHEOMMEHT

[NMpoeKTnpoBaHMe TOBAPOB U1 YCIYyr. YNpaBJsieHe KauyeCTBOM
Pa3MelleHmne 1 3arpyska npon3BoaCTBEHHbIX U CEPBUCHbIX
O0OBEKTOB

YrnpaBneHue uernbio NocTaBok. [NporHo3npoBaHme
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e OnepaumoHHbIN KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HecC-
npoueccos

e CkJlaackas NOrmcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TeEXHOMOrnm

[MoBbICbTe 3HAHMSA B YNpPaBAEHUMN MOCTaBKaMM N paboTe CO CKNaaCcKoMn
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Jinpepckunm Tpek "CTpaTternyeckmm MeHegXMeHT"

JInpgepckunm Tpek — 3TO NPOLECC Pa3BUTUSA HABbIKOB M KOMMETEeHLUUN,
HeoBXOoOMMbIX 09 YCNEeLHOro nngepcTea.

CneumanbHO CKOHCTPYUPOBAHHbIV MPOLLEeCC Pa3BUTUA JIMOLPCKNUX KAauecTB B
dopMaTe: MPaKTUKYMOB, TPEHUHIOB, CTPATerMyeckmnx ceccum, KOMaHaHoro un
MHONBWUOYAIbHOIO KOYUUMHIra, BU3HeC-KBeCTOB, Ae10BbIX UTP:

TpeHuHr (o4HO + oHNamH) CTpaTermyeckoe ynpasaeHme. MNpakTmnka
nPUMEeHeHUs

e [lpakTnkyM (OUYHO + oHNanH) CTpaTermyeckas ceccma Kak
MHCTPYMEHT ObICTPOro JOCTMXKEHUNA KAKYEBbIX Liefien Bu3Heca

e [lpakTnkyM (OYHO + oHNlanH) CTpaTermnyeck npaBneHn

KOMMaHuewn C NocTt HMeM H XKHOW CUCTEMbI PUCK-MEHEONXMEHT

¢ [MpakKTUKyM (OYHO + OHNlanH) Pa3paboTka CTpaTermm pas3Bmtua

KOMMNAaHUWU. COBPEMEHHbIEe TEHAEHLUWN, NOAXOObl, MHCTPYMEHTbI
e [lpakTukKyM (OUYHO + OHNaMH) PUCK-MeHeg)KMeHT / YnpaBneHume
PUCKaMU
e [IpakTnKyM (OYHO + OHMAMH) YNpaBaeHune M3MeHeHUAMU: MeTOObI
N MHCTPYMeHTbl ana TOlN-MeHeaXepoB 1 COOCTBEHHUKOB.

TpaTernsa MHHOBALIMOHHOIO U B
e TpeHUHr (OYHO + OHMANH) AHTUTEPPOPUCTUNYECKASA 3ALLMLLIEHHOCTb

M npuaTtua. P TKa Mnacn T NaCHOCTU
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e [MpakTUKyM (OYHO + OHNanH) KpeaTuBHOE ynpaBaeHme: hdopMnpyem

KOMaHOy M BOOXHOBASAEM H nbTaTt
e [IpakTnkyM (OYHO + OHNaMH) KopnopaTtuBHaa MmegmaLms.
yrnpaBaeHnsa KOHOINKTaMmM
¢ [1pakTUKyM (OYHO + OHNanH) busHec-MbiluneHme., MNPakKTUKyM Mo
NPUHATUIO PeLLIeHNN

Kaxxpaa nporpamma Jingepckoro Tpeka BkavaeT Q&A-ceccuto -
OCOBOEHHOCTbIO 3TOro popMaTa ABNAETCH BO3MOXXHOCTb NOOBLLATLCA CO
CMKEPOM U1 3aaaTb CBOWM BOMPOCHI.

Y3HanTe 60blUe O CTPATENNMYECKOM MEeHeOXXMeHTe Ha 6ecnsiaTHbIX OYHbIX U
OHJTAMH-NPakKTukKyMax Moscow Business School. lNo3HakoMbTeCh C
TeHOEHUMAMU B KOPMOPATUBHOM yrpaBneHuun!

BOHYCHbIN MOOY b

Kypc "HenpoceTn onga MapKeTuHra" - nayuymTe, Kak MCrnosib30BaTb
COBPEMEHHble TEXHOMOMMK Ona NpoaBMXEHUA N pocTa busHeca.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaslbHOM MUpe MapKeTuHra. Pastop Kencos
C MPUMEHEHUEM TEKCTOBbLIX U BM3YyaslbHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUN.

Mopaynb 2 - PaboTa ¢ TekcTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb paboty NN ¢
TEKCTOBbIX HeEnpoceTen. HanuweM NpocTbie TEKCTbl M HAYy4YMMCa oo0y4YaTb
HEenpPOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MAapPKEeTUHIOBOMN CTpaTernm ¢ npumeHeHmnem UM mn nnaHnpoBaHna B
cpegHecpoYHOM nepcrnekTmnee.
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Mopaynb 13 - CTpaTerma n aHananTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenpoceTen. PazbepeM
MPUHUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPeOHEeCPOYHOM NepcnekTmBe. Takxe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMU HENPOCETEN.

Mopaynb 4 - Co3naHue BM3yarsna

MNorpy3nMcsa B NPUHLMMNbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHmna doHa 0o Co34aHNAa aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
DPUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca nNo Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTenm Mmexxay cobomn, 4yTobbl CO30aBaTb
BneyaTnamowme Matepuanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MponaXxun ToXe MOryT OblTb YaCTUYHO OTAAHbI HENpOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayauTopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan 6bl MeHemKep no
npoaa)kaM. NMNoCcMOTpPUMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbI MOAY b, KOTOPbIN MO3BOJIUT OObEANHNTL BCE 3HAHUSA U
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CO30aTb Pa3fIMYHble MAPKETUHIOBblIe MHCTPYMEHTbI C NpuMeHeHneM I

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLMUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKUX MPOEKTOB B
NapTHePCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHbIe 3HAHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHNn, KOTOpPbIe yXXKe MOTyT OblTb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCcCOoB:

\Pa3paboTka pekoMeHOaLuM no 3anyckKy XMpypruyeckoro gHeBHOro
cTaumoHapa «lonuknnHmnkm 06 nm. I.E. NMopxaueson» AO
«MegnunHCcKmne ycnyrm»

CoBeplLUeHCTBOBaHME yrpaBneHUs OeHEXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTka nporpaMMmbl MHTEPHET-MOOOEPXKKN MPU BblBEOEHUN
koMnaHum «TM Chocolatte» Ha MexxayHapoaHbIN PbIHOK
Pa3paboTKka MeponpuaTni No COBEPLLUEHCTBOBAHUIO
B3aMMOOeNCTBUSA Mexxay oTaeslaMm nogpasgeneHmna «MatepumasnbHo-
TexHn4yeckoe cHabxeHme» komnaHmm OO0 NPK «AMUKaH»
KonnyectBeHHada oLEeHKa PUCKOB B HEOAHKOBCKOWN cdepe
CtpaTternyeckmnm aHanmis komnaHmm OOO «[lNonaHa» n pa3paboTka
DYHKLUMOHANbHbIX CTPAaTEerMm KOMMNaHMm Ha 6amMx<xamLimm roj,
Pa3paboTka npeanoxeHunm no aBTomMatTmlaumm T nogoep Xku
CIMAO «MHITOCCTPAX»

OueHKa 3KOHOMMNYECKOro 060CHOBaHMA paboyero npoekTa
3anyckKa 3aBoga no nNpoun3BOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
0encTBuA

Pa3paboTKa npennoxeHnm no oTKkpbiTUo PR-areHTCcTBa
Pa3paboTKa pekoMeHaaumMm no yCoBEPLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
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LleHTpHeMTENPOOAYKT
e Pa3paboTka npeaoxXeHnMm no COBepPLUEeHCTBOBAHUIO pecens-
nnatdopmbl Reselleco

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MOSTYUYNTb
rnyookne 3HaHna 1 KoMNeTeHumnm B BmlHece.
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