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CneumanuncT No ynpasJIeHNI PUCKaMun
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHuna: 8 MecaueB
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanusaumnga «YnpasseHne puckaMm B opraHmsaumm»

e [IpakTnkyM (OYHO + OHNANH) PUCK-MeHeagXXMeHT npaBaeHU

PUCKaAMU

TpeHUHr (o4yHO + oHNanH) OueHKa MUHAHCOBBLIX N HANOrOBbIX
MCKOB B I KTaxX U NIKax

MpakTUKyM (OYHO + OHMNAWH) YNpaBaeHne M3aMeHeHUIMu: MeToabl U

MHCTPYMeHTbl anga TOlN-MeHemKepoB N COOCTBEHHUKOB, CTpaTerus
MHHOBAUWMOHHOI 4] B

e Kypc (0O4YHO + OHNANH) PUckun foroBopHoOm paboThbl. [MOAHbIN KYPC
MO OUEeHKEe N MUHUMKU3ALUU
e [lpakTKyM (OYHO + OHNTaNH) PUCKMN BHELLIHESKOHOMUYECKOU
ATeSIbHOCTM B BUAX MEXAYH HbIX CAHKLUN N 3M r
e TpeHuHr (o4HO + oHNlamH) CoBpeMeHHble HR-puckun. KagpoBasa
MAacHOCTb B Nepuro npoB HUA cneunanbHOM BOEHHOM
M nn
e Kypc (O04YHO + oHNanH) [1pakKTuka TPYOOBbIX OTHOLLEHUN:
TBETCTBEHHOCTb, PUCKU, OLLIMOKUN, YBOJIbHEHUS
e [1pakTukyM (O4YHO + oHNamH) KopnopaTtmBHaa Mmegmauma. Cuctema
yrpaBneHnUs KOHMINKTaMu
e [1pakTUkKyM (OYHO + OHNanH) BusHec-mbllneHue., MNPakTUKyM no
NPUHATUIO PeLLIeHUN
e [1pakTnKyM (O4YHO + oHNanH) CTpaTernyeckasa ceccms Kak
MHCTPYMEHT ObICTPOro JOCTMXKEHUNA KKOYEBbIX Liefier Bu3Heca

MUHUMUN3NPYNTE PUCKM HA NPeanpUuaTUn. Y3HanTe BCe O PUCK-
MeHeIXMEHTE B Pa3HbIX chepax — noceTuTe BecnnaTHble OYHbIE NN
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OHNAaMH-NPaKTUKYMbl Moscow Business School

MeHeIDKMEHT

OCHOBHbIE KaTeropmm MeHegXXMeHTa U TEHOEHLUNN ero pa3BuTusa
UenoBek B opraHm3aunmn. PyHKUMS MOTUBALIMMA

KOMMYHMKaUMM B OpraHm3aumsax

[MocTpoeHne opraHmn3auMOHHbIX CTPYKTYP

Pa3paboTKa 1 NPUHATME YMPABIEHYECKMNX PeLueHNI

HaBbIKM NMUYHON 23D DEKTUBHOCTU MeHeO)Kepa

YrpaBneHne KOHMOINKTaMnN U cTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBbI
MeHeOXMeHTa, MNOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6o0pOTHbIM KanmTasioM

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuyHble N OHNaMH-NPAaKTUKYMbl Moscow Business School — 3To BO3MOXXHOCTb
MOBbICUTb 3HAHUSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX peLueHnax aas

oun3Heca

YnpaBfeHre yenoBeyeCKMMn pecypcamm

BBegeHme B ynpaBsieHMe nepcoHanoMm

NnaHnpoBaHMe, oT60P N Noadop nepcoHasna. Agantauunda
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHme pesysibTaTUBHOCTbIO
PaboThbl MepcoHana
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e Pa3BuUTME YesloBEeYEeCKOro noTeHumana n obyyeHme nepcoHana

e CncTeMa BO3HarpaxxaeHmmn: noCcTpoeHmne CUCTEMbl KOMMeHcaumm
B COBPEMEHHOM KOMMaHn

e KOpnopaTUBHbIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHNPOBAHUA
Kapbepbl

e CTpaTernsa ynpaBneHus nepcoHasiom

Y3HanTe CoOBpPEeMEeHHble TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMMaNTe,
pa3BMBanNTe N 0OydyanTe COTPYAHUKOB Mo MeTogaM HR-akcnepTtoB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

OnepaunoHHbIN MeHeO)XXMEeHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [1poeKTnpoBaHME TOBAPOB M YyCNYT. YNpaBieHe KayeCTBOM

e Pa3MelleHne 1 3arpys3ka Npon3BoOACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e VYnpaB/eHne LUenbio NOCTaBoK. [1porHo3npoBaHme.

e OnepaumoHHbIV KOHCANTUHI. OnNncaHne N PeNHXUHUPUHI BU3HeC-
npoLueccos

e CkJlaackaga NormcTuka

e BepexnmBoe Npomn3BoacTBO. KanaseH TEXHOOrnm

[MoBbICbTE 3HAHMA B YNpPaBieHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha nMpakTukyMax Moscow Business School

DKOHOMMYEecCKasa cpega bunsHeca

¢ MMKPO3IKOHOMUKA

e Cnpoc v npensioxxeHne. PeIHOYHOE paBHOBeCUe

e [1pon3BOAOCTBO U 3aTPaThbI

* PbIHOYHbIE CTPYKTYpPbI U noBegeHne prpMbl

¢ MakpO3KOHOMMKA

e COBOKYMHbIN CAPOC, COBOKYMHOE MpeaoxeHune
N MaKpPO3IKOHOMUYECKME NPOoBeMbl

e GIOOXKEeTHO-HaNnorosas NoOJIMTUKA

e JleHeXXHbl PbIHOK N MOHEeTapHas NOSINTUKA

e [1paBoOBble OCHOBbI NpegnpuHMMaTenbcTBa B PO
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e YnpaBsnieHne undpoBbiMM BU3HEC-MPOLLEeCCaMMN OpraHm3aumnm
e [MpMHUMNbI YNPaBAEeHNA U3MEeHEeHNaM B LMPpPoBOU
TpaHcdopMaunm

[NoceTuTe 6ecnniaTHble MPAaKTUKYMbl U Y3HaUTe B60sbLLe O COBPEMEHHOM
SKOHOMUKE ANfig BusHeca: OoT onNTUMMM3auunmM 3aTpaT Ha NMPOU3BOACTBE OO0
nocsiedHMX NPaBOBbIX HOPM B HAJIOFOBOW MOJINTUKE

BoHyCHbIM MOAYNb «HenpoceTn ana MapKeTUHra»

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBpPEeMEHHbIE TEXHOMOMMM ONga NPOABMXXEHNS N POCTa BU3HeCa.

Monaynb 01 - HenpoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasIbHOM MUpe MapkeTuHra. Pasdop Kemcos
C NMPUMEHEHNEM TEKCTOBbIX U BU3YaJibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apyOeXXHbIX KOMMNAaHUWN.

Mopaynb 2 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCceTb N HAMONHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKEeTUHIOBOW CTpaTernm c npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpeaoHecpoYHOM nepcnekTuee.

Mopaynb 03 - CTpaTtermsa n aHasamTuka

Bonee rnybokoe norpy»XeHme B MUP TEKCTOBbLIX HenpoceTen. Pasbepem
MPUHLUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN um
MAAHUPOBAHUSA B CpeaHEeCcCpOUYHOM nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.
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Mopaynb 04 - Co3paHue BMu3yarna

Morpys3mMMcsa B NPUHLMUMNbBI CO30aHUSA XOPOLLUEro B13yasa U HanaeM rpaHuLbl
TOro, roe HaM MoXKeT ObITb NMosie3Ha HenpoceTb. MponaeM NyTb OT MPOCTOro
yaaneHna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTaA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, YTobbl co3aaBaTb
BNevyaTnawowme Matepumanbl gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToxXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayauTopmnen B cBOBoOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa*aM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelueHne KOMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapund
JKcnepT)

HTerpaumMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT OObeANHUTL BCE 3HAHUA U
CO30aTb Pa3/INUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI
NToroBbin NpoeKT. [MprMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
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TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

e CoBepLUEeHCTBOBAaHME MAaHMpoOBaHMA bM3Heca Masioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka BM3HecC-MnsIaHa OTKPbITUS KOMMaHUM «[1cnxonoruns
Bun3Heca»

e Pa3paboTka peKoMeHOaunm no noBbILLEHWUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena éyxrantepum K
BHYTpeHHeMY KINeHTY KoMnaHmm OO0 «['K PO3IMPY3»

e Pa3paboTkKa njaaHa MeponpuaTUiN NO BHEOPEHUNIO CUCTEMDI
ANEKTPOHHOro pokyMeHtoobopoTa B OO0 «CK «Cornacume»

e Pa3paboTka CUCTEMbI yrpaBneHnsa 0edOnTopCKOM 3a00/1MKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

e Pa3paboTka naaHa MeponpuaTmm no TpaHcdopmMaumnm
KOPMOPAaTUBHOW KYJbTYPbI M NO CO3aHNIO KOMaHabl B AO
«IDNEeKTPOUN3ONNT»

e Pa3paboTka pekoMeHgaunm gna otoena peanmsaumm AO
«Ypranyronb» no BHEOPEHUNO KIIMEHTOOPUNEHTUPOBAHHOIO MOAXOAa
B OPraHn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBaeHnsa opraHmlaumen

e Pa3paboTka BuM3Hec-nsIaHa OTKPbITUS KOMMaHUM MO NPOUN3BOACTBY
AN1eKTpoTexXHMYecKom npoaykumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka peKoMeHaaLUMM No OTKPbITUID KOMMNAaHUN,
npenocTaBnsaoLeEN MHHOOPAMUMOHHbIE YCNYrn B cdhepe
arpobunsHeca

e Pa3paboTka nnaHa BHeOpeHUs yrpaB/ieHYeCKOro yyeta B CUCTEMY
1C YH® B koMnaHum OO0 «PeBon3MC»

e Pas3BuTMe oToena cepBMcCa 3a CUET nepexona oT MPOEKTHOro K
npoueccHOMY noaxony yrnpaBneHus
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ObyyeHune yepes gencTBme - 3TO caMbll 3DPPEKTUBHBLIM CMOCOD MOSTYUNTb
rnyboKme 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHaaLmMn No TpyaoycTponcTey/KapbepHoe
KOHCY/IbTUPOBaHMe

Llenb: NnOoMOYb y4YaCTHUKAM NPOrpaMmbl 3dhHeEKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NOBbICUTb KOHKYPEHTOCMNOCOBOHOCTb U AOCTUYb KapbepHbIX
uenen.

dopMaT: rpynnosble/VHONBUAYANbHbIE KOHCY/IbTaLMN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOMUCKE paboTbl, FOTOBHOCTbL K MeperoBopam c
paboTodaTeENAMMN N YETKUW NNaH KapbepHOro pasBuTUA.
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