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BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

[MporpamMma obyyeHunsa
HNeHb 1

CTpaxoBaHMe B CTPOUTENbCTBE A9 AeBenonepa

OT1nnumna CMP oT nmyLlecTBa

e OTpacneBble oTnnumna. Cneundurka, 3akoHogatesibHaa 6a3a
* YYACTHUKUN CTPOUTENBCTBA U CTpaxoBaHMe. CybbeKTbl CTPaxoBaHUS

CtpaxoBaHue CMP

e CyLlecTBeHHble ycnosua gorosopa CMP

e K10 cTpaxyeT CMP — 3aCTpONLLUK UK NOAPAOUNK

e YeM cTpaxoBaHme CMP oTnnuyaeTcs OT CTpaxoBaHUA
OTBETCTBEHHOCTU 3aCTPOMLLMKA

e Hamnboree pacnpocTpaHeHHble PUCKU

e DaKkTopPbIl, MOBbILLAKOLLIME CTEMNEHb PUCKA

e KOpunanyeckmnm ctaTyc ctpaxoaHmsa CMP

e KoHuenumsa ctpaxoBaHma CMP

[MopagoK NPUHATMA Ha CTpaxoBaHMe

e Kakasa MHopMauUns HY>KHa CTPaxoBLUMKY. [lepeyeHb JOKYMEHTOB
ONa yperynampoBaHMa yobiTKa

e CpOKMU CTpaxoBaHUA N CTOMMOCTb

e OCHOBHbIe BMAObl MOKPbITUSA YLLepba
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CTpaxoBaHMe rpakgaHCKOM OTBETCTBEHHOCTH

CTpouTenbHble PUCKMU

OCHOBHbIE PUCKUN B CTPOUTENBCTBE

DaKTOpPbl PUCKa N OOKYMEHTbI

PblHOK cTpaxoBaHna CAR/EAR B PO

OCHOBHble OCOBEHHOCTU pbiHKa. PMKcauma cuTyaumm

CTpaxoBaHWe nepenBumyyXHOM cneuTexHUKu

[MoHATME NepeaBUMKHOM CreLTeXHUKN
BapuraHTbl CTPaxoBaHUSA CrieuTeXHUKUN
TeppUTOopPUa N CPOK CTPAXOBaHUA
CTpaxoBasi cyMMa

®dpaHWwmn3a

[NMpaKTUKYMBblI:

Kenc «OnpepeneHne BMaa CTPaxoBaHUA MO PUCKAM MNPOeKTa»
YnpaxHeHne «PaccMoTpeHne OoroBopa CTpaxoBaHUA»

OunctaHumoHHaa YyacTtb (PaKyIbTATUBHO)

Bupoeokypc «lMcnxonormnsa oenoBbiX OTHOLLEHNIN

[JenoBoe obuleHne

KntoueBble KOMMEeTeHUMW OeNOBbIX NTNOEPOB

SOMOUMOHANBbHbIN MHTENNEKT Kak (DakKTop ycnexa B MOCTPOEeHUM
0EeNOBbIX OTHOLUEHNI

CTpaTtermm noBeaeHmUa y4aCTHUKOB AE0BbIX OTHOLLUEHUN
ACCEepPTUBHOCTb

CpepnctBa obLLEHUS

Mopenb noBeaeHusa B npoLecce obueHnd. TpaH3akKTHbIM aHanms3
«[MpucTtponka» B 4e/10BOM OOLLEHUN

Mopenb NnapTHEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbikM 3(HEKTUBHOIO OBLLEHNSA: COBELLAHUS, MPe3eHTaunmn, NneperoBopbl»
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[JenoBble coBeLlaHUA: Kiaccudumkaums, npasmna NogroToOBKU

N NpoBeaeHnsa

e [lpe3eHTauunsa: OCHOBHbIe naeun, TpeboBaHNSA 1 NpaBwWla MNOArOTOBKU
e BepbanbHbin, HeEBepOasibHbI KOMIMOHEHT B Npe3eHTaunm

e OnpeneneHne n CyTb NEPeroBopoB

e MecTO NeperoBopOB B NpoLecce AenoBOro obLeHunsa

e CTpaTernm npoBeaeHMUa neperoBopoB

e YCNIOBUA OOCTMXKEHUSA yCrexa B NneperoBopax

e [lapaMeTpbl MOArOTOBKU K NeperoBopam

e [TpUHUUNBI NPOBEAEHNSA NepPeroBOpPOB

Bupeokypc «OCHOBbI YNpaB/JeHUA NPOeKTaMm»

e YnpaBJieHne NpoekTaMm Kak npouecc

o XXM3HEHHbIN UMK MPOEeKTa: NPeanKTUBHbIN, aganTuUBHbIW, LUKbl NT-
MPOEKTOB

e [MBpUOMN3aLNA XKU3HEHHbIX LIMKIOB

e AGILE-noaxonbl K yripaBneHUo npoekTamun. NpmnHUmnsl 1 Mmetoabl
SCRUM

e OpraHmsaumnsa NpoekTHbIX kKoMaHa. PyHKumMnM SCRUM-MacTepa

e [TpMHUMNBI U MHCTPYMeHTbl Kanban, Lean, Kaizen

e MeHeOXMeHT KayecTBa U crneundrka cuctemol 5S

e Llenn v 3apaum npoekTa. OCHOBbI M1AHNUPOBAHUSA U PUCKU

Bupeokypc «[1eatenbHOCTb MeHemKepa: QYHKLNN, POSIN, KOMAETEHLIMNY

e Posib MeHemKepa B KOMMaHUM

e [TOHATME N OoBecneyeHne «ynpaBageMoCTU». BHYTPEHHUN KITNEHT

e OyHKUMOHAN MeHemkepa. CTpyKTypa ob64a3aHHOCTEN

e [TnaHMpoOBaHUE M LienenosilaraHne: MeTogmnKun, pacyeT BPEMEHHbIX
3aTpart

e Buabl MOTMBaUUM COTPYAHUNKOB. OCHOBHbIE PUCKW MPU BblBOpe
CUCTEMBI

o OopMumMpoBaHMe padoTaroLen obpaTHOM CBA3U

e KOHTPOJIb UCMNONHEHUS 330a4: MHCTPYMEHTbI 1 6a30Bble OLLUNOKU

e [lenernpoBaHMe NnosIHOMoOYMNM 6e3 NoTepn KayecTBa

e lHOuBMAOYyanbHaa Moaesib KOMMNEeTEeHUMWN MeHeaxxepa

Bupoeokypc «KOHTEHT cTpaTermm onsa co3fgaHunsa n passutna dpeHaa»

MapKeTUHIoBble CTPAaTENMMmM M NaaHbI
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JTanebl Pa3BNTUA MapKeTUHIra — coBpeMeHHad MapKeTUHIroBasd

KoHUenuusa
OCHOBHble DYHKLUMK 1N 380241 MAPKETUHIA B KOMMaHU
7 65TOKOB MapKeTUHIroBOro aHanmsa

NCTOYHMKN MHDOPMaALKMM MO OCHOBHbLIM B/10KaM

N ee 0OCTOBEPHOCTb

6 3TanoB MApPKETUHIOBOro rnsjaHa

CTpyKTypa 6/I0KOB U NOPAAOK pa3padboTKU

AyOnT MapKeTUHra: anroputMm npoBeaeHnsa

OueHKa adhDEKTUBHOCTU MAPKETUHIOBbBIX MEPONPUATUN
no dMHaAaHCOBOW Moaenu

NHCTPYMEHTbI KOHTEHT-MAapKETUHIra

[MOHATME U CYLLHOCTb KOHTEHT-MapKeTUHra
DopMUPoBaHNA MHDOPMALIMOHHOIO nonasa 6peHaa
B3aMMOCBA3b KOHTEHT-MapKeTUHra n nmap-crpartermm

KaHanbl U UHCTPYMEHTbl KOHTEHT-MapKeTUHra: NnogpobHbIn 0630p

PaboTa c ayantopuen: xonoaHasa, Tennas, ropsayas
HacTpownka peTapreTuHra

Buabl M YPOBHM CIOXHOCTU KOHTEHTa aNng LIA
CTpaTterma KOHTeHT-MapKeTUHra

DopMUpPOBaHMNE BOPOHKM NPOaaX

MeTpunkn namMepeHmnsa aspPeKTUBHOCTU KOHTEHT-MAapPKETUHra

OcCHOBbI BpeHa-MeHeaXMeHTa

CocTaBngwoLimne 6peHaa 1 ero 3HayeHue

OcCHOBbI BpeHa-MeHeIKMeHTa: npasumno 4P
dopMumpoBaHme nHhponona 6peHga

Kak n3MmepuTb apHeKTUBHOCTL: KJTFOUEBBbIE NMOKa3aTesin
5 ypoBHeWn peanmnsaumm 6peHg-rnaaHa

[1eBU3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTM BpeHaa
Peannsaums n MCNob30BaHME CYLLIHOCTU
Busyanusauma ngen. NMosmumoHmnpoBaHme
[NMocTpoeHne NnpamMuabl noTpedutenen

MpaBnNa HeMMUHra n 6peHadbyKa

NMoka3aTenun «300poBbs bpeHaa»

PeknaMHasa cTpaTermsa n npogBmxxeHme
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