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ynpaBneHme 30PPaBOOXPaHNTEJIbHbIMU MNP OEeKTaMM
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

[MporpaMMbl NpodhecCnMoHaIbHOM NepenoaroToBKN «MeHeOXMEHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Jlnpepckunm Tpek "2 dhekTnBHOE yrnpaBsieHne B
30paBooxpaHeHnn”
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JINpepCcKuim Tpek — 3TO NPOoLLeCcC Pa3BUTUA HAaBbIKOB 1M KOMMETeHLUUN,
HeobXoOMMbIX A9 YCrNeLIHOro nnaepcTaa.

CneumnanbHO CKOHCTPYUPOBAHHbIV MPOLLECC Pa3BUTUSA NNOEPCKUX KayecTB B
dopMaTe: NMPaKTUKYMOB, TPEHUHIOB, CTPaTErMyecKmMx cecCmm, KOMaHgHoOro u
MHOMBUOYASIbBHOIO KOYUYMHIra, OM3HeCc-KBeCTOB, OeNOBbIX UTp:

MpakTUKyM (OYHO + OHNanH) MegnLIMHCKUM BU3HEC C HY S

NOLUAroBbIv MJaH Noa Ji Y et
TpeHuHr (o4HO + oHNamH) CTpaTermyeck npapneHue. [NpakTuk
npUMeHeHuUs

[MpakKTUKyM (OYHO + OHNlanH) MapKeTUHroBas cTpaTerms
MeONLMNHCKON KINHUKU
MpakTnKyM (O4YHO + OoHNaunH) [NoTpebutenbckaa J10aabHOCTb.

3aBOEBaHME U yOEePXKaHNE KIIMEHTOB
TpeHUHr (OYHO + OHJTAMH) YNPaBAAOLIMMA CTOMATONOrNYECKOM

KINHUKOW

MpakTUKyM (O4YHO + OHNanH) BbIBOA Ha PbIHOK OXEeHepurKa
OTYPHOro npen T

MNMpakTnKyM (04HO + oHNnanH) CTaH Thl BMCA KAK UHCT

M XX MeAUNLIMHCKOM raHu nn

TpeHUHr (OYHO + OHIanH) M BTUYECKUN MAPKETUHT:
HOWHE U peknama. OnbIT B NX KOMMaHum B P NN N 33

pPYOEeXOM

MpakTUKyM (OYHO + oHManH) KopnopatuBHag MeavaLms.

ypaBaeHUa KOHMPIUKTaMU

MpakTUKyM (OYHO + oHNanH) BrusHec-MblAeHue. [MPakKTUKYM No
NPUHATUIO PeLLeHUN

TpeHUHr (OYHO + OHNTAaMH) AHTUTEPPOPUCTUYECKAS 3ALLUMLLIEHHOCTb
n npuartmna. P TKA MacnopT NAaCHOCTU

Kaxxpgaa nporpamMmma Jingepckoro Tpeka BknydaeT Q&A-ceccutio -
OCOBEHHOCTbIO 3TOro hopMaTa ABNAETCA BO3IMOXXHOCTb MOOBLLATLCA CO

CnnkepoM 1 3agatTb CBOWM BOMPOCHI.
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[MoceTuTe 6ecniaTHble OYHbIE M OHMAWH-NPAKTUKYMbl Moscow Business
School, uTob6bl y3HaTb, Kak YNpaBaaTb MEOULMHCKUM BusHecom oT A oo 4

BoHyCHbI MOoAY/1b

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib3oBaTb
COBPEMEHHbIe TEXHOMOMMKM ana NpoaBXEeHna N pocTta busHeca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HauYeHne HenpoceTenm B akTyaJZIbHOM MUpe MapKeTuHra. Pas3top Kencos
C NPUMEHEHUNEM TEKCTOBbIX U BM3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEUECTBEHHbIX N 3apYyOEXHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM nayuaTb padoty N ¢
TEKCTOBbIX HEMpPOCeTeEN. HanunweM NpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HEenpoOCeTb M HAMOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHLUUMbl CO30aHUS
MAapPKEeTUHIoBON CTpaTernm ¢ npumeHeHmem M mn nnaHnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CPpeOHECPOYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMU HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3mMMcs B NPUHLMUMbBI CO30aHUSA XOPOLLUEro BM3yasa U HangeM rpaHuLbl
TOro, roe HaM MoxKeT ObITb NMofie3Ha HenpoceTb. [MponaeM NyTb OT NPOCTOro
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yoaneHna doHa A0 CO30aHUS aBTOPCKMX UANOCTPAUMN N SNEMEHTOB
DUPMEHHOIO CTUNA.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca Nno Hanbosiee TPEeHOAOBbIM MHCTPYMEHTAM FreHepaunm KOHTEHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BneyaTnamowme Matepuanbl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

[MpoOoaKm ToXKe MOryT OblTb HaCTUUYHO OTAAHblI HEMPOCeTAM. B aToOM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT OOLWATLCA C
ayautopuren B CBOBOOHOM (hopMe, Kak 3TO Aaenan bbl MeHeoKep no
npogakaM. NocMoTPUM BapMaHTbl MPUMEHEHUS HENPOCETEBbLIX YaT-60TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelleHne KOMMMIEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAY b, KOTOPbIV MO3BOJINT OOBbEeANHNTb BCE 3HAHUSA U
CO3[0aTb PA3/INYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem N
NToroBbin NpoekT. [MpmnMepbl BbINMYCKHbIX PaboT HALLMUX CTYOEHTOB
BbiNnyCKHble MPOEeKTbl CTYAEHTOB HaLLen NporpaMmbl — 3TO He

TeopeTndeckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C peaJibHbIMMN KOMIMaHNAMN.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3a4au,
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NPUMEHAA MONYYEHHbIE 3HAHUA U HABbIKU 0119 Pa3padoTKU KOHKPETHbIX
peLleHn, KOTOPbIE YXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
Br3Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No 3anycky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHuky 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHUs AeHEXXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMXKN MPU BbiBEOEHUN
KoMnaHum «TM Chocolatte» Ha MeXxxayHapOoaHbIN PbIHOK
Pa3paboTka MepornpuaTmum No COBEPLUEHCTBOBAHMIO
B3aMMOOEeNCTBUS Mexxay oTaeslaMm nogpasgeneHmna «MatepumasnbHoO-
TexHnyeckoe cHab»xxeHune» komnaHmnm OO0 PK «AMUKaH»
KonmnyecTtBeHHada oueHKa PUCKOB B HEOAaHKOBCKOWM cdepe
CTtpaTtermnyeckum aHanms komnaHmum OO0 «lNonaHa» un pa3paboTka
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6am»xanLimnm roa
Pa3paboTKa npennoxeHnm no aBTomMatTmaumm VT nogoep Xku
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHUA paboyero npoekTa
3anycka 3aBoga Nno Npoun3BoACTBY YAOBPEHUN NPOOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHmm no oTKpbITUO PR-areHTCcTBa
Pa3paboTka pekoMeHgaumMm no yCoBepLLUEHCTBOBAHMIO MPOLECCOB
ayTcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa nNpeasioxXeHnm no COBEPLUEHCTBOBAHUIO pecenn-
nnatdhopmbl Reselleco

ObyyeHne yepes gencTBme - 3To caMbil 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B BnU3HecCe.
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