Mos_cow
Business School
Leadership Energy

MeHeaXMEeHT PeCcTOPaAHHOIro N rACTPOHOMNYECKOIO
Omn3Heca

dopmaT o0byueHmna: OHnanH

Cpok obyuyeHuna: 8 MecaueB

Bpema npoBegeHuns: exxegHeBHo ¢ 10:00 go 17:30
HaTta Havana: ExxegHeBHO

BbloaBaeMble OOKYMeHTbI: OnnioM o npodecCcrnoHanbHOM NepenoaroToBke
«MeHepxKMeHT» + Cneumanusauyms

[MporpamMma obyyeHunsa
MeHeO>XMeHT

e OCHOBHblIe KaTeropmmn MeHegKMeHTa N TEHOAEHLUNN €ro Pa3BUTUA
e MeTOabl UCCNEOOBaHUSA B BU3HecCe

e YenoBek B opraHmsaunmn. DyHKLUMNS MOTUBALINA

e KOMMYHMKALUMMN B OpraHmn3aumax

e [lOoCTpOEHMEe OPraHn3aLMOHHbBIX CTPYKTYP

e Pa3paboTka U NPUHATUE YMPAaBNEHYECKNX PeLleHnm

e HaBbIKM IMYHOMN 3P DHEKTUBHOCTUN MeHeaxXepa

Ha 6ecnnaTHbIX OYHbIX U OHMIANH-NPaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NAePCTBa U IMYHOMN 3D PEKTUBHOCTHU

MapKeTUHr

e OCHOBbI MApKeTUHra n CoBpeMeHHast MapKeTUHIroBas KoHUenuma

e MapKeTuHroBble nccnegoBaHna. CerMeHTUpPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTuHre

e bpeHO n ero posb B NMNOBbILLEHUN KOHKYPEHTOCMNOCOBHOCTU
KOMMaHnm

e MApKEeTUHIOBbIN MNJAH U NPOrHO3MPOBAaHME

e (DyYyHKUMOHASIbHblE MAPKETUHIOBbIE CTpaTernm


http://www.tcpdf.org

Moscow

/\'\\ Business School
MBS Leadership Energy

e KOHTPONb N OLEeHKa 3DhHEKTUBHOCTU MAPKETUHIOBOM
NeaATesIbHOCTU

[MocTponTe CUNIbHbIV BPEHO N KOHTPONPYUTE NPOOBMMKEHME KOMMAHUN —
M3yyanTe MapKeTUHIoBble CTPATErmm Ha OYHbIX U OHAAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBepgeHue B cTpaTernyeckmm MeHeaxXMeHT. BuaeHue, Mmmccus
N Lenn opraHm3saumnm
e MeToabl CTPATErMYECKOro aHaamsa
e Co3paHune n hopManmsaumsa cTtpaTermm
e Ba3oBble TUMbI CTpaTernm
e YnpaBseHune peannlaumen cTpaTtermm n oueHKa ee apdeKTUBHOCTU
e busHec-nnaHnpoBaHue
e OT KOHKYpPEHUUN — K roslybbIM OKeaHaM

Pa3BuBanTe cTpaTermyeckoe MbllUieHmne 1 y3Hamte Bce o bm3Hec-
NAAHNPOBAHMM Ha BecnnaTHbIX NpPakTuKyMax Moscow Business School

PdrMHAHCBI B OpraHm3aumm

NCTOUYHMKN DMHAHCOB

dPrnHaAHCOBAA OTYETHOCTb NPeanpPUATUSA

e Map>XnHanbHaa NpumbbIb. ToYyka 6e3yObiITOYHOCTU. OnepaunoHHbIN
pblyar

e OUuUeHKa 1 NPUHATME MHBECTULIMOHHbIX peLLeHnn

CTpyKTYypa Kanutana. LleHa kanutana. ®MHaAHCOBbLIN pblyar

YnpaBneHne o60pOTHbIM KanmTasioM

e (DrHaAHCOBOE NNAaHNPOBAHMNE N MPOrHO3MPOBAHUE

OuyHble N OHNTANH-NPAaKTUKYMbl Moscow Business School — ato
BO3MOXHOCTb MOBbLICUTb 3HAHUA O PMHAHCAX, KanuTasie U MHBECTULMOHHbIX
peLeHnax ana 6mnsHeca
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YnpaBfeHne yenoBeyeCKMMn pecypcamm

BBeoeHne B ynpaBieHne nepCcoHasioM

NnaHnpoBaHue, oT6OP 1 Noadop nepcoHana. Agantaumnsa
nepcoHana

OueHKa 1 aTTecTauma nepcoHana. YnpaBsneHume
Pe3yNIbTaTUBHOCTbIO PaboThbl NepcoHana

Pa3BuUTre yenoBeYeCckKoro noTeHumana n obyyeHme nepcoHana
CucrtemMa BO3Harpa)KaeHumm: NocTpoeHne CUCTEeMbl KOMMEHCaUnm
B COBPEMEHHOMN KOMMaHUmn

KopnopaTMBHbIN YUYEOHbIN LLIeHTP KakK MHCTPYMEHT MNJ1aHUPOBaHUA
Kapbepbl

e CTpaTerusa ynpaBneHna nepcoHaiom

Y3HanTe COBPEMEHHbIE TEHOEHLUMN B YNPAaBSIEHUM NEePCOHANOM: HaHUManTe,
pa3BMBanNTE N obyyanTe COTPYOAHMKOB No MeToaaM HR-akcnepToB —
npuxoaunTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHue B onepaunoHHbIN MEHEO)XXMEHT

e [IpoeKTnpoOBaHME TOBAPOB M YCNYT. YNpaBleHNne KaueCTBOM
Pa3MelleHune n 3arpys3ka Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

YnpaBneHme uenbko MNocTaBoK. NporHo3mnpoBaHme

OnepaunoHHbIN KOHCANTUHI. OnNMcaHne n PeNHXUHUPUHT B13HecC-
npoueccos

Cknapgckasi normcTmka

e Bepexnmnsoe NpomsBoacTBo. KanaseH TeXHOM0MrMm

[MoBbICbTE 3HAHMSA B YNpPaBAeHUM MOCTaBKaMM N paboTe CO CKNaaCcKoMn
JIOTNCTUKOWM Ha nMpakTukyMax Moscow Business School

Jlngepckunm Tpek "YnpaBneHme B pecTopaHHOM Bbu3Hece angd
anpekTopoB 1 TOl-MeHep)xepoB”

JInpgepcknm Tpek — 3TO NPOLECC Pa3BUTUS HAaBbIKOB M KOMMEeTeHUWN,
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HeobXxoOMMbIX ONs ycnewHOoro angepcrTea.

CneumnanbHO CKOHCTPYUPOBAHHbLIV MPOLLECC Pa3BUTUA NNOEPCKUX KayecTB B
dopMaTe: NPaKTUKYMOB, TPEHUHIOB, CTPaTErMyeckKmMx cecCmm, KOMaHaHoOro u
MHONBUAOYANbHOIO KOYUYMHra, OM3HeC-KBECTOB, OeJIOBbIX UMP:

e OCHOBHbIe HanpaBleHNA OeAaTelbHOCTN B PecTOpaHe.
MnaHmnpoBaHMe paboThl: CTpAaTerMyeckoe BuaeHme 1n noCcTaHoOBKA
Leneun

e OCHOBHble ODMHAHCOBbIE NOKAa3aTeNn PeCcTopaHa N X KOHTPOSb.
YnpaBrieHMe npogakamm

e DHaAHCOBAasA OTYETHOCTbL. Brog)XeT 1 oTyeT O NPUBLINAX N YObITKAX

e AOMUHUCTPATMUBHANA PaboTa N JOKYMEHTOOBOPOT B pecTopaHe

e YnpaBfieHe NepcoHasIoOM B pecTopaHe

e MoTMBaUMA, KOPNopaTMBHAA NOAUTUKA U POpMUPOBaAHME
KagpoBOro pe3epnBa

e MapKeTUHI pecTopaHa - OCHOBHbIE 3a4a4u

e KIIMEHTOOPNEHTUPOBAHHOCTb M MOBbILLEHUE NPOaaXK

e >[1pnbbiNb pecTopaHa

e CebecToMMOCTb, NYTU ONTUMU3ALINN

e PaboTa ¢ poHOOM onnaThbl TPyAa B peCcTOpaHHOM busHece

e [loBbILLUEHMNE OOXOOHOCTMN PECTOPaHa Yepe3 NoBbILLIEHME
NoOTPEOUTENBCKOW NOANBHOCTM B HOBbIX YC/TOBUAX

e AHTUCAHKLUMWM KaK CNocob yBennyeHnsa npubbiin onga pectopaTtopa

e >Pa3BuUTME NPOEKTHOIO N KPEATUBHOIO MbILLUIEHUS

e >KopnopaTtmBHaa Megmauma. Cuctema ynpaBneHmna KOHOINKTaMm

e Bu3Hec-MblilwNeHne. NMPakTUKyM Mo NPUHATUIO PeLueHNI

Kaxxpaa nporpamma Jlngepckoro Tpeka BkaovaeT Q&A-ceccuto -
OCOBEHHOCTbIO 3TOro popMaTa ABNAETCH BO3MOXHOCTb NOOBLLATLCA CO
CMMKEPOM U 3adaTb CBOU BOMPOCHI.

YnpaBnamTe pecTtopaHHbIM BU3HECOM: NpoaBuranTe, NoBblLLANTE
JTIOANBbHOCTb MoceTuTenen. YaHamte 6oblue 06 yrnpaBleHYEeCKOM yyeTe U
3aKyrnkKax Ha 6ecrnfaTHbIX OYHbIX M OHANMH-CeMMHapax Moscow Business
School
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BOHYCHbI MOAYJ1b

Kypc "HenpoceTn ang MapKeTuHra" - nayumrte, Kak MCnosib30BaTb
COBpPEMEHHbIe TEXHOMOMMM ONa NPOABMKEHNSA N POCTa BU3Heca.

Mopaynb 1 - HenpoceTn B MapKeTuHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTeYeCTBEHHbIX U 3apyBeXKHbIX KOMMaHUMN.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HayHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM nNpocTble TEKCTbl M HAy4YMMca Jooby4yaTb
HENPOCETb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA
MapPKEeTUHIroBON CcTpaTernm ¢ npumeHeHmem M mn nnaHnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTuka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem M um
MJAaHUPOBAHUSA B CpeaHEeCPOUYHOW nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue Bmu3yarna

Morpy3snMcs B NPUHUKMMbI CO30aHUSA XOPOLUEero BM3yana U HangeM rpaHuubl
TOro, rae HaM MOXeT ObITb NoJie3Ha HenpoceTb. [ponaemM NyTb OT NPOCTOro
yoaneHns doHa 0O CO30aHMA aBTOPCKUX UNMIOCTPALMM U 3/1IEMEHTOB
MOUPMEHHOI O CTUSS.
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Mopaynb 05 - Aygno n BUOEOKOHTEHT

MpowvaeMcsa No Hanbonee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEeHTa.
Pa3bepeMca co CBA3KaMU HempoceTen Mexxay coboin, UuTobbl co30aBaThb
BreyaTnsaloLwme MaTepuasnbl ong 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI

MpoaaXXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepeM paboTy CepBMUCOB, KOTOPbIE MO3BONAIOT OOLLATbLCA C
ayoutTopuen B cBoO6oaHOMN popMe, KakK 3TO aenan 6bl MeHeoxXkep no
npoaa)kaM. NNoCcMOTpPMM BapMaHTbl MPUMEHEHNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelneHmne KOMMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
2KcnepT)

NHTerpaunoHHbIM MOAY b, KOTOPbIN MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
cO30aTb Pa3nMUYHble MAPKETUHIOBbIE MHCTPYMEHTbI C npuMeHeHmnem N

NToroBbiv NpoeKT. NpuMepsbl BbINMYCKHbIX PaboT HaLLMX CTYAEHTOB

BbiNyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmmbl — 3TO He
TeopeTunyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHUYECKMX NMPOEeKTOB B
NapTHePCTBE C peaslbHbIMU KOMMAaHUSAMU.

Ka)kobiM CTyOeHT paboTaeT Hag pelleHreM akTyallbHbIX BU3Hec-3a4auy,
NPUMEHASA NOJTyYEeHHble 3HAHWA U HAaBbIKWM 19 Pa3paboTKM KOHKPETHbIX
PeLleHNN, KOTOPbIe YXKe MOTryT OblTb BHEAPEHbl B PaMKax OeNCTBYOLLNX
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Bbr3Hec-NpoLueCcCcoB:

e Pa3paboTka peKoMeHOaLUMM No 3anyCcKy XMPYyprmyeckoro oHEBHOIO
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxauyeBon» AO
«MegnunHCKMEe ycnyrm»

e CoBeplLUeHCTBOBAHME yNpaBeHnsa OeHEXHbIMU MOTOKAMU
npegnpuaTns

e Pa3paboTka NporpaMMbl MHTEPHET-NOAOEPXXKUN NMPU BbiIBEOAEHUN
kKoMnaHnm «TM Chocolatte» Ha MeXxxaoyHapOoaHbIN PbIHOK

e Pa3paboTka MeponpuaTU NO COBEPLLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaeniaMum nogpasneneHmna «MaTtepumasnbHoO-
TeXHM4Yeckoe cHabxeHne» komnaHmm OO0 MTPK «AMUKaH»

e KonmyecTBeHHAaa OLEeHKA PUCKOB B HEOAHKOBCKOM cdhepe

e CtpaTtermyeckmn aHannis komnaHmm OOO «llongaHa» 1 pa3paboTka
dYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimm roa

e Pa3paboTka npensioXXeHnm no aBToMatTunsaumm T noanep >yku
CIMAO «MHIFOCCTPAX»

e OUEeHKa 3KOHOMMYECKOro O60CHOBaHMSA paboyero NpoeKkTa
3anycka 3aBoga no npoun3BoOACTBY YAOBPEHUN NPONOHIMPOBAHHOIO
nencTemsa

e Pa3paboTka NpeasioXXeHMM No oTKpPbITUO PR-areHTCcTBa

e Pa3paboTka pekoMeHaauuMm no yCoBepLLUEHCTBOBAHUIO NPOLECCOB
ayTcopcuHra u aytctadpduHra OO0 «JTYKOWI-
LleHTpHedTENPOOYKT

e Pa3paboTKa NpeaoxXeHn No COBEPLLUEHCTBOBAHUIO pecen-
nnatdopmbl Reselleco

ObyuyeHune yepes gencTBme - 3To caMbl 3PDEKTUBHBLIN CMOCOO MONYUnUTb
rnyboKne 3HaHMA U KOMNeTeHUMn B Bu3Hece.
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