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YnpaBneHne B cpepe TpaHCcnopTa
dopmaT obyueHmna: OHnanH
Cpok obyuyeHuna: 8 MecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble JOKYMeHTbI: nnsioM o npodecCnoHanbHOM NepenoaroToBKe
«MeHep)xMeHT» + Cneumanmsaumsa

[MporpamMma obyyeHunsa

MporpamMma NpodhecCnoHaIbHON NepenoaroToBKN «MeHeOXMeHT
opraHmnsaumm»

MeHeOXXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEeHUMN ero pa3BuUTuS
e MeToObl NCClegoBaHMA B bM3Hece

e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMKM B OpraHm3aumnsax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

Ha 6ecnnaTHbIX OYHbIX U OHJ'IaI7IH-I'IpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOW 2P PEKTUBHOCTU

MapKeTUHr

e OCHOBbI MApKEeTUHra 1 CoBpeMeHHasa MapKeTUHroBas KOHLEeNUUs
e MapKeTUHroBble nccnenoBaHmsa. CerMeHTUpPoOBaHME PbIHKA
e KoHuenuumsa 4P B MapKeTUHre
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BpeHA 1 ero posib B MOBbILLEHNN KOHKYPEHTOCMNOCOOHOCTH
KOMMaHUn

MapKeTUHIoBbIN MJ1aH U NPOrHO3MpPOBaHMe

DOyHKLMOHaNbHbIE MapPKEeTUHIroBble cCTpaTernu

KOHTPO/Ib U OLeHKa 3hDEKTUBHOCTN MAPKETUHIOBOMN OeATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOABMIKEHNE KOMMAHUN —
M3yyamTe MapKeTUHIoOBble CTPATErmm Ha OYHbIX U OHNAWH-MPAKTUKYMaX
Moscow Business School

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B cTpaTermyecknm MeHegxXMeHT. BugeHme, Mmccuma m uenm
opraHnsaumnm

e MeToAbl CTPATErMYecKoro aHanmsaa

e Co3gaHme n dopManmisauma cTpatermm

e Ha3oBble TUMNbI CTpaTeErnmn

e YnpaBJsieHMne peanmlaumen ctpaTtermm n oueHkKa ee apdheKTUBHOCTU

e bu3Hec-nnaHMpoBaHmne

e OT KOHKYpPEeHUMN — K roN1yObiM OKeaHaM

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

DrHaHCbI B opraHnsaumm

¢ /ICTOYHUKN PNHAHCOB

e DHaAHCOBAs OTYETHOCTb NPeanpPUATUSA

e Map>XMHanbHasa NPMbbINIb. TOUKa 6e3ybblITOYHOCTU. OnNepaLmOHHbIN
pblyar

e OuUeHKa U MPUHATUE MHBECTULMOHHbIX peLueHnm

e CTpyKTypa Kanutana. UeHa kanutana. PMHAHCOBbIN pblyar

e YnpaBsieHne o60POTHbIM KannTaaoM

e OMHAHCOBOE MMAaHUPOBAHME N NPOrHO3NPOBAHME

OuYHble 1 OHNTANH-NPAKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHNSA O DUHAHCAX, KanuTane N MHBECTULMOHHbIX pPeLleHnax Oas
6un3Heca
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NEePCOHANIOM: HAHUMaNTe,
pa3BMBanTE N obyyante COTPyOHMKOB No MetogaM HR-akcnepTtoB —
npmuxogmTe Ha NpPakTuKyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBsieHMe Lenbio MOCTaBoOK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOTNCTUKOWM Ha NpakTukyMax Moscow Business School

Jlnpgepckunm Tpek "YnpasneHune B chepe TpaHcnopTa”

JInpgepckum Tpek — 3TO NPOoLECC Pa3BUTUSA HABbIKOB M KOMMETEeHLUUN,
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HeobXxoOMMbIX ONs ycnewHOoro angepcrTea.

CneumnanbHO CKOHCTPYUPOBAHHbLIV MPOLLECC Pa3BUTUA NNOEPCKUX KayecTB B
dopMaTe: NPaKTUKYMOB, TPEHUHIOB, CTPaTErMyeckKmMx cecCmm, KOMaHaHoOro u
MHONBUAOYANbHOIO KOYUYMHra, OM3HeC-KBECTOB, OeJIOBbIX UMP:

MpakTMKyM (O4YHO + OHNanH) PykoBoauTenb TRAHCNOPTHOIrO

T BTOXO39NCTB

MpakTUKyM (OYHO + OHNAMH) YNnpaBaeHne naMeHeHUIMN: MeToabl U
NMHCTPYMeHTbl ana TOlN-MeHeax B MU TBEHHUKOB. CTpaTermd
MHHOBALIMOHHOIO N B

Kypc (04HO + OHNanH) TpaHCnopTHaga NOrnMcTuKka: adhdpekKTUBHaAS
OpraHnsauma, KOHTPOb U UCNOHEHUE
MpakTnKyM (OYHO + OHMNaWH) MopcKue rpy3onepeBO3KU:
OpraHmsauma N KNYeBble acneKTbl MOPCKOro npaea

Kypc (04HO + OHNanH) MeXxayHapoaHble TRAHCMNOPTHbIE KOPUOOPbI.
MynbTUM bHblE M BO3KU T B

TpeHUHr (OYHO + OHNTaMH) AHTUCAHKLMNU. IKOHOMUYECKOE
NPOTUBOCTOSHMNE U CTRATEINA POCCUNCKUX MPeanpUaTum

TpeHunHr (o4Ho + oHNamH) CTpaTermyeck npasaeHue. [NpakTuk
NPUMEeHEeHUS

TpeHUHr (OYHO + OHTAaNH) AHTUTEPPOPUCTUNYECKAS 3ALLMLLEHHOCTb
M npuaTtma. Pa TKa NacnopT NacHOCTU

MpakTnkyM (OUYHO + oHNanH) KopnopatuBHaa Megmaumsa. Cuctema
ynpaBaeHna KOHOANKTaMM

MpakTUKYyM (OYHO + OHNaMH) busHec-MbiluneHmne, MNpPakTUKyM no
OPUHATUO peLleHnin

Kaxxpgaa nporpamma Jingepckoro Tpeka BktoyaeT Q&A-ceccuio -
OCOBEHHOCTbBIO 3TOro hopMaTa ABNAETCH BO3MOXHOCTb NOOOBLLATLCA CO

CnmkepoM 1 3a0aTb CBOWM BOMPOCHI.

CTaHbTe NIMOepoOM B TPAHCMOPTHOM chepe! Y3HanTe O IOrncTuKke,
ONTUMM3ALMM 3aKYMNOK N MeXAYHAaPOOHbIX MepeBO3Kax rpy3os. [Npuxogute
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Ha 6ecnnaTHble OYHble UTM OHNANH-NPAaKTUKYMbl Moscow Business School

BoHyCHbI MOoAY/1b

Kypc "HenpoceTn ong MapKeTUHra" - nayumTte, Kak MCNosib30BaTb
COBpPEeMEHHbIe TEXHOMOMMKM ONa NPOABMXEHNSA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pastop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlydaTtb paboty U ¢
TEKCTOBbIX HEMpOCceTeN. HannweM nNpocTble TEKCTbl M HAyuYMMca gooby4yaTb
HEeNPOCeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA
MApPKEeTUHIroBON CcTpaTernm ¢ npumeHeHmnem M mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 03 - CTpaTterma n aHananTunka

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUA MAPKETUHIOBOW CTpaTernm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CpeaHEeCpPOUYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMUN HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

Morpy3nMcsa B NPUHLMUMbI CO30aHUA XOPOLLEero Bnusyasna n HanageM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nosie3Ha HenpoceTb. MporaeM NyTb OT NPOCTOro
yaaneHnsa doHa OO CO30aHMea aBTOPCKUX UITIOCTPALMNA N 35IeMeHTOB
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PUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca No Hanbosiee TPEHAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcsa co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumansl gna 6peHaa.

Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpopaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKT 0OLLATLCA C
aygunTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenas bl MeHegkep no
npoaa)kaM. NMNoCcMOTpPUMM BapMaHTbl MPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMMIEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i
NToroBbin NpoeKT. [NpuMepbl BbINMYCKHbIX PaboT HAWMX CTYOEHTOB
BbINYyCKHble MPOEKTbl CTYAEHTOB HaLLEN NPOrpPaMMbl — 3TO He

TeopeTndecCckme ncciaenoBaHm4d, a peasin3aund BHegpeH4YeCKMX npoekKToB B
napTHepcTBe C pealjibHbIMMN KOMIMaHNAMN.

Ka)kabIi CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM O19 Pa3paboOTKM KOHKPETHbIX


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

peLleHn, KOTopble yXXe MOryT OblTb BHEeOPEHbI B PaMKaxX AENCTBYOLLMX
B13Hec-NpoLueCcCcoB:

Pa3paboTKa pekoMeHaaumMm No 3anyCcky XMpyprmyeckoro gHeBHOro
cTaumoHapa «lMonuknuHukm 16 nm. I.E. NopxaueBon» AO
«MegnunHCKMe ycnyrm»

CoBepLUeHCTBOBaHME yrpaBneHnUs AeHEXHbIMY MOTOKaMM
npeanpuaTmnS

Pa3paboTKa nporpaMMmbl MHTEPHET-MOOOEPMKKNM MPU BbiBEOEHUN
KoMnaHnm «TM Chocolatte» Ha MeXxxayHapOoaHbIN PbIHOK
Pa3paboTka MeponpuaTmnm No COBEPLUEHCTBOBAHUIO
B3aMMOOENCTBUA Mexxay oTaesniaMm nogpasgeneHna «MaTtepumasnibHO-
TeXHU4Yeckoe cHabxeHne» komnaHmm OO0 MPK «AMUKaH»
KonnyectBeHHaa oUeHKa PUCKOB B HEOGaHKOBCKOWM cdepe
CtpaTtermnyeckmm aHanmi komrnaHmm OO0 «llonsgHa» n paspaboTKa
DYHKLUMOHANbHbIX CTPAaTErmm KOMMaHmMm Ha 6amxanLimm roa
Pa3paboTKka npeasioxXeHnm no aBToMatunsaumm T noanep >xKu
CMAO «MHITOCCTPAX»

OueHKa 3KOHOMMYeCcKoro o6ocHoBaHuAa paboyero npoekTa
3anycka 3aBoga no nNpoun3BOACTBY YOOBPEHUN NPONOHIMPOBAHHOIO
nencTemsa

Pa3paboTKa npennoxeHmm no oTKpbITUO PR-areHTcTBa
Pa3paboTka pekoMeHgaumMm no yCoBEepPLLUEHCTBOBAHMIO MPOLECCOB
ayTCcopcuHra u aytctadduHra OO0 «JTYKOWSI-
LleHTpHedTENPOOYKT

Pa3paboTKa npensioxXeHnm no CoBepLUEHCTBOBAHUIO pecenn-
nnatdhopmbl Reselleco

ObyyeHne yepes gencTBme - 3TO caMbll 3D EKTUBHbBLIN CMOCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMn B BU3Hece.
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