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PykoBoauTtenb PR

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHunsa: 10 Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Crnieumanmsauma «yYnpasneHme CBA3IMUM C OBLLECTBEHHOCTbIO
N PEKIAMHON OeATENbHOCTbIO»

MpakTnkyM (OYHO + oHNawnH) MNpoasmxeHne B CMU gnsg KoMNaHUm
N AKCMEepTOB

Kypc (o4HO + oHNnavH) PR 1 peknaMa B MHTepHeTe: CTpaTermu
NHCTPYMEHTbI, aNrOPUTMbI

TpeHunHr (o4yHo + oHNanH) CTpaTermyeck npapneHue. [NpakTuk
NPMMEeHeHUs

TpeHUHr (o4HO + oHNanH) GR-MeHeg>XXMeHT. MeToabl U TEXHOIOr U
B3auM NCTBUA C T APCTBEHHbIMWN OPraHamMm

MpakTuKyM (OYHO + OHMNaWMH) YNnpaBlieHne N3MeHeHUaISMn; MeToabl U

MHCTPYMeHTbl ang TOlN-MeHemKepoB U COOCTBEHHUKOB, CTpaTerus
MHHOBALUWMOHHOI 4] B

MpakTUKyM (O4YHO + OHNanH) HoBble MeToabl Tbl M
XKObl KOMMOAHUN. raHu na n K. onsa Thl B
ayantopumen (CMU, couceTtun, 6norepsnbl)

MpakTUKyM (OYHO + OHNanH) busHec-MbilneHue, MNPakTUKyM no
NPUHATUIO PeLLIeHnI

[MpakTUKyM (O4YHO + oHNanH) O6paTHAA CBA3b B KOMMAaHUU
TpeHuHr (o4HO + oHNanH) KoprnopaTtuBHasa Mmeanaumsa. Cucrema
yNpaBAeHna KOHMANKTaMu

AN

Bce TpeHabl PR-MHAOyCcTpUm OoT NpoaABUMXXEHUA B COLUCETAX A0
BHYTPUKOPMOPATUBHOIO Pa3BUTUA BpeHaa Bbl y3HaeTe Ha 6ecrnsiaTHbIX
OYHbIX UM OHNAWH-NPAaKTUKYMax Moscow Business School «YnpaBneHue
CBA34AMU C OBOLLECTBEHHOCTbIO U PEKSTAMHOW OeATEeNbHOCTbIO»
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpPEMEHHAA MapPKETUHIoBasa KOHLLENUUaA

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenumua 4P B MapKeTuHre

e bpeHa 1 ero pPoJib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH M MPOrHO3MpPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBbIE CTpaTernm

e KOHTPOJb 1 OLLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTpownTe CUMbHbLIN BpPeHa, U KOHTPOMPYNTE NPOOBMIKEHNE KOMMAHUN —
M3yyanmTe MapPKEeTUHIOBbl€ CTPATErmm Ha OYHbIX U OHMAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e YenoBek B opraHmnsaummn. QyHKLMA MOTMBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLleHni

e HaBbIKM NMYHOM 3DPDEKTUBHOCTU MEHEOKEPA

e YnpaBsnieHne KOHPNNKTaMMN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX U OHNAWMH-NPAaKTUKYyMax Bbl y3HAaeTe OCHOBbI
MEeHEeOMXXMEHTA, MOBbICUTE HABbIKW NNOEPCTBA U IMYHON 3D DEKTUBHOCTU

CTpaTermyeckmm MeHeg»KMeHT

e OCHOBbI CTPATErMYeckoro MeHeaXKMeHTa
e HaMepeHUs, uenun cTpaTeruu

e CTpaTermyeckum aHanms

e TunoBsble cTpaTernm

e Peanusauus, UCMOJSTHEHMUE

e CTpaTermyeckmi KOHTPOJb
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BusHec-nnaHnpoBaHme

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School

PUHaAHCbI B OpraHnsaunm

NCTOUYHMKN PUHAHCOB

durHaHCOBAas OTYETHOCTb NPeanpPUATUSA

Map>XnHanbHasa Npmnbbifb. ToUKa 6e3ybbIToYHOCTU. ONepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUNE MHBECTULIMOHHbIX peLLeHnm

CTpyKTypa Kanutana. LleHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHne o6opOTHbIM KanmTasioM

drHaHCcOBOE NJIAHNPOBAHME N MPOrHO3MPOBAHME

OuHble 1 OHNANH-NPAaKTUKYMbl Moscow Business School — 3ToO BO3MOXHOCTb
MOBbLICUTb 3HAHUA O MUHAHCAX, KanuTasie 1 MHBECTULMOHHbIX PeLleHnax Ons

oun3Heca

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

BBenoeHne B ynpasneHune nepcoHaom

NMnaHnpoBaHMe, oT60OP M Noadop nepcoHana. Agantauuda
nepcoHarna

OueHKa 1 aTTecTaumnsa nepcoHana. YnpasneHue pe3yfibTaTUBHOCTbIO
pPaboTbl MepcoHasna

Pa3BuTmne yennoBeyeckoro noteHumnana n obyyeHme nepcoHana
CuncTteMa BO3HarpaXxaeHun: moCcTpoeHme CUCTEMbl KOMMNEeHcaLUnm
B COBPEMEHHOM KOMMaHmm

KopnopaTuMBHbIVN YYEOHbIN LIEHTP KaK MHCTPYMEHT NJIaHUPOBaAHMA
Kapbepbl

CTpaTterna ynpasieHns nepcoHasioM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHUM NepCOHAasIOM: HaHMManTe,
pa3BMBanTeE N obyyante COTpyOoHMKOB No MmetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School
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PyKoOBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHme B opraHm3aumMoHHoOe noBegeHmne

e MeTOO0/IOrMAa OpPraHmM3aLmMoOHHOro noBegeHunsd

e [lpouecchbl BOCNPUATUA M yrpaBieHe BreyaT/ieHMeM
e BnacTb, BAMAHUE U NNOEPCTBO B OpraHmsaumm

e lHOoMBMOYyanbHOE N OPraHM3aunoHHOE Hay4dYeHne

e [pynnoBas AMHaAMMKa

JKOHOMMYEecCKasa cpena busHeca

¢ MUKPOIKOHOMUKA

e Cnpoc v npensioXxxeHme. PbIHOYHOE paBHOBeCUKE

e [1pomn3BOAOCTBO M 3aTpaThl

e PbIHOYHbIE CTPYKTYPbI U NoBegeHne prpMsbl

e MakKpO3KOHOMMKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaioxeHmne
N MaKpPO3KOHOMMYEecKne npobriemMbl

e brogKeTHO-HanoroBaa NoanTUKa

e [leHe)XXHbIN PbIHOK M MOHEeTapHasa NoONnTUKA

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOLLIeCCaMM OpraHmn3aumnm

e [TpUHUUNBbI YNPaBNEHUA M3MEHEHNAMU B LIMDPOBON
TpaHcdopMaunm

[NoceTuTe 6ecnniaTHble MPAaKTUKYMbl U Y3HaUTe B60sbLLEe O COBPEMEHHOM

3KOHOMMUKe anga 6msHeca: oT oNTUMM3aLnn 3aTpPpaT Ha npom3soactee o
nocinegHnX rnpaBoBbIX HOPM B HaJIOroBOW MOJINTUKE

BoHyCHbIM MOAYNb «HenpoceTn ona MapKeTUHra»

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBpPEeMEHHbIE TEXHOOMMKM ONga NPOABMXXEHNSA N POCTa BU3HeCa.

Monaynb 01 - HenpoceTn B MapKeTUHre


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

O603HayYeHne HenpoceTen B akTyasIbHOM MUpe MapkeTuHra. Pasdop Kemcos
C NMPUMEHEHNEM TEKCTOBbIX U BU3YaJibHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apYyOeEXXHbIX KOMMNAaHUW.

Mopaynb 2 - PaboTa ¢ TekCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM mnlyyaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM nNpocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEenpPoOCeTb N HAMONHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHUNA
MapKeTUHIroBOW CTpaTermm c npuMmeHeHmem MM m nnaHmpoBaHmna B
cpeaoHecpoYHOM nepcnekTnee.

Mopaynb 03 - CTpaTtermsa n aHaamTuka

Bonee rnybokoe norpy»XeHme B MUP TEKCTOBbLIX HenpoceTen. Pasbepem
MPUHUUNbI CO30aHNA MAPKETUHIOBOM CTpaTermm ¢ npuMmeHeHmem NN m
MAAaHUPOBAHNSA B CpeOHEeCpOUYHOM nepcnekTnBe. TakKe HayuymMmcs
MNPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.

Moaynb 04 - Co3gaHune BM3yana

Morpy3smMMcsa B NPUHLMUMNbBI CO30aHUA XOPOLLUEro Bm3yasa U HangeM rpaHuLbl
TOro, rae HaM MOXeT ObITb Nosie3Ha HenpoceTb. MNporaeM NyTb OT NPOCTOro
yaaneHna doHa 0O CO30aHUSA aBTOPCKUX UTIOCTPALUM M 3/IEMEHTOB
PUPMEHHOr o CTUNA.

Mopaynb 05 - Ayono v BUOEOKOHTEHT

Mpoongemca Nno Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTenm Mexxay cobomn, YTobbl CoO30aBaTb
BrieyaTnaowme Mmatepumanbsl gna 6peHaa.
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Mopaynb 6 - YaT-60Thbl Ha 6a3e NI

MpoaaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKT 06LLATLCA C
aygunTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenan 6bl MeHeokep no
npoaa)kaM. NMNoCMOTpPUMM BapmaHTbl NPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMNX MPOEKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUAMU.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3pabOoTKM KOHKPETHbIX
peLleHnn, KOTOPbIE YXXe MOryT OblTb BHEAPEHbLI B PaMKaX OeNCTBYOLLNX
Br3Hec-NpoLeCcCcoB:

e CoBeplLUeHCTBOBaHME rniaaHMpoBaHna 6usHeca Manoro
npepnpuatna OO0 «PecTak»

e Pa3paboTka Bu3Hec-nJsIaHa OTKPbLITUS KOMMaHUM «[1cnxonorus
Bun3Heca»

e Pa3paboTKa peKoMeHaaunm nNo NoBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOINO Noaxoaa otaena byxrantepun K
BHYTpeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
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Pa3paboTka naaHa MeponpuaTmm no BHEOPEHUIO CUCTEMDI

3N1EeKTPOHHOro gokymeHtoobopoTta B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI YNpaBaeHUa 0eOUTOPCKOM 3300/ IMKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnK)

e Pa3paboTka nnaHa MeponpuaTum No TpaHchopMaumnmn
KOPNOPATUBHON KYNbTYPbl U MO CO3AaHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

e Pa3paboTka pekoMeHaaunm gna otaena peannsaumm AO
«Ypranyrosb» No BHEAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHmn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfeHna opraHm3laumnen

e Pa3paboTka BM3Hec-nsiaHa OTKPbITUS KOMMaHUM NO NPOUN3BOACTBY
ANIeKTpoTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHOaunm no oTKPbITUID KOMMAHUWN,
npenocTaBnaoLLen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodbusHeca

e Pa3paboTka njaHa BHegpeHUs YNpaBJ/IeHYECKOro yyeTa B CUCTEMY

1C YHO® B koMnaHum OO0 «PeBonoMC»

Pa3ButMe otgena cepBrca 3a CUYeT nepexoaa oT NPOEeKTHOro K

npoLuecCHOMY nogxoay ynpaBneHusa

Oby4yeHune yepes gencTBme - 3To caMbit 3D EKTUBHbBLIN COCOO MONYUYUTb
rnybokne 3HaHuna 1 KoOMNeTeHUMn B Bm3Hece.

PekoMeHpaLuun no TpyaoycTponcTBy/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYASNbHbIE KOHCY/IbTaLMU, Pa3bop peasibHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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