Moscow
/\'\\ Business School
MBS Leadership Energy

YnpaBneHne hapMaueBTUYECKOW OeAaTeNIbHOCTbIO

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHunsa: 10 Mecaues

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa

Cneumnanmsauma «yYnpasneHve papmMaLeBTUUYECKON
NeaTeNbHOCTbIO»

MpakTMKyM (OYHO + OHNanH) MegULUMHCKUM BU3HEC C HYNS:
NoLAaroBblv NJaH Nnoa atobon 6roaxeTt

TpeHMHr (OYHO + OHNanH) M BTUYECKUN MAPKETUHT:
HOWHIC U peknama., OnbIT B X KoMnaHmm B P NN U

pyBOeXXoM

TpeHunHr (o4HO + oHNanH) CTpaTermyeck npapneHue. [NpakTuk

npUMEeHeHUs
MpakTUKyM (OYHO + oHMamnH) MNoTpebutenbckad NoSaabHOCTb.
3aBoeBaHMe N yaepxKaHue KIMEeHTOB

MpakKTUKyM (OUYHO + OHMaMH) BbiBOA Ha PbIHOK I)KeHepUuKa
OTYPHOro npenapar

MpakTnkyM (04HO + oHnanH) CtaH Thl BUCA KAK UHCT

M XX MeAUNLIMHCKON FaHu 1%

NMpakTnkyM (OYHO + oHNanH) KopnopaTuBHaa Mmegmauma. Cuctema
NpaBAeHUs KOHMDANKTaMU

NMpakTUKyM (OYHO + OHNanH) busHec-MbilneHue, MNPakTUKyM no
NPUHATUIO PeLLIeHNnI

TpeHUHr (OYHO + OHNTAaNH) AHTUTEPPOPUCTUNYECKAS
3aUMUIeHHOCTbApeanpmnaTmna. PaspaboTka nacnopTta 6e30nacHOCTU

Ha 6ecnnaTHbIX OYHbIX UM OHNAWMH-MPaKTUKyMax Moscow Business School
PACCKa3biBaeM, KaK MOBbICUTb 3(PHEKTUBHOCTb YMNpaBfieHNa B
hapMaLeBTUKe
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MapKeTUHr

e OCHOBbI MApPKETUHIra N COBpeEMEHHAA MapKEeTUHIroBasa KOHLLEeNuUua

e MapKeTUHroBble nccnegoBaHnsa. CerMeHTMpoBaHMeE PbIHKA

e KoHuenumua 4P B MapKeTuHre

e BpeHa 1 ero pPoJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMaHnu

e MapKeTUHIroBbIN MfaH MU MPOrHO3MpPOBaHME

e DYHKUMOHAaNIbHbIE MAapPKEeTUHIOBblIe CTpaTernm

e KOHTPOb 1 OLEHKA 3 HEKTUBHOCTU MAPKETUHIOBON OEATENIbHOCTU

[MocTponTe CUNbHbIV BPEeHO N KOHTPONPYUTE MPOOBMIKEHNE KOMMAaHUN —
M3yyanTe MapKeTUHIoBble CTPAaTErmm Ha OYHbIX U OHMAAWH-MPAKTUKYMaX
Moscow Business School

MeHea>XMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e Yenosek B opraHmnsaummn. QyHKLMA MOTUBALUN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

e YnpaBsieHne KOHPNMKTaMnN N CTpeccamm

Ha 6ecnnaTHbIX OYHbIX M OHNAMH-NPAaKTUKYMaXx Bbl y3HAaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NMAEPCTBA U IMYHOMN 3D PEKTUBHOCTHU

CTpaTermyeckmm MeHeo)KMeHT

e OCHOBbI CTPATErMYeCKOro MeHeaXXMeHTa
e HamMepeHusa, uenm ctpaTtermm

e CTpaTernyeckmm aHanmsa

e TUnoBble cTpaTernm

e Peanunsauyus, UCNOJSIHEHUNE

e CTpaTermyeckmm KOHTPOSb

e bunsHec-nnaHMpoBaHue
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Pa3BuBanTe CTpaTernyeckoe MblilueHne 1 y3aHamTe Bce o bu3Hec-
MNAAHUPOBAHMM Ha BecnnaTHbIX NpPakTuKyMax Moscow Business School

YrpaBneHne 4yesioBe4YeCKMMUn pecypcamm

e BBegeHme B yrnpaBneHne nepcoHasiom

e [1naHMpoBaHMe, oTOOP N Noadop NepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHne pe3ybTaTUBHOCTbIO
pPaboTbl MepcoHana

e Pa3BuTME YeI0BEYECKOro noTeHumana n obyyeHme nepcoHana

e CucTeMa BO3HaArpaxxgeHumm: NoCTPOeHne CUCTEMbl KOMMEHCcaL M
B COBPEMEHHOM KOMMaHn

e KopnopaTuMBHbIN YYEOHbIN LIEHTP KaK MHCTPYMEHT MNJIaHUPOBaAHMA
Kapbepbl

e CTpaTerns yrnpaBJieHUS NepCOHANIOM

Y3HanTe COBPEMEHHbIe TeHOEHUMN B YNPAaBAEHNM NepCOHAasIOM: HaHMManTe,
pa3BMBanTeE N obyyante COTpyOoHMKOB No MetogaM HR-akcnepTtoB —
npuxoguTe Ha NPakTuKyMbl Moscow Business School

PyKoBOOCTBO U NINOEPCTBO B OpraHmM3aumnax

e BBegeHue B opraHmsauMoHHOe nosegeHue

e MeToposiorna opraHM3auMoOHHOIro NoBeaeHUs

e [pouecchl BOCMNPUATUA U YrpaB/eHne BrneyaT/ieHneM
e BnacTb, BNIMAHWE N NUOEPCTBO B OPraHm3aLmm

e /lHOVBUAOYaANbHOE N OPraH13aLMOHHOE HayJyeHune

e [pynnoBas guHaMm1kKa

OpraHmn3aunoHHOE pa3BUTHE U YNpaB/eHNE N3MEHEHUAMU

MHoroo6pa3sne NoaxoaoB K NpodsieMe OpraHn3aLnOHHbIX
N3MEHEeHUN

AHaNM3 roTOBHOCTU K U3MEHEHUAM

[MpouecCHbIM NOAXOoA K YMPaBAEHUIO M3MEHEHUAMU
YnpaBneHne cConpoTUBAEHNEM U3MEHEHUNAM


http://www.tcpdf.org

Moscow

/\'\\ Business School

MBS

Leadership Energy

e KopnopaTuBHaga KyabTypa. [Monntuka n ngeonorus nepemen
e MeTOObl UCCegoBaHUsA B bMU3Hece
¢ KOYUYMHI KakK MHCTPYMEHT ynpaBneHUsa n3aMeHeHUaMu

Co3panTte CUbHYIO KOPMOPATUBHYIO KYJIbTYPY B KOMMNAaHUK, KOTOPAsA roTOBa
aJanTUpoBaTbCa U MeHATbCA. [ToceTuTe 6ecnnaTHble OYHbIE U OHNANH-
NpakKTnKyMbl Moscow Business School

DKOHOMMYECKasa cpega busHeca

MUKPOIKOHOMUMKA

Cnpoc 1 npennoxeHme. PbIHOYHOE paBHOBecCKe
[Mpon3BoOCTBO M 3aTpaThl

PbIHOYHbIE CTPYKTYPbI 1 noBegeHne durpMbl
MaKpO3KOHOMUKA

COBOKYMHbIN CMPOC, COBOKYMHOE NMpeasioxKeHumne

N MaKpPO3IKOHOMUYECKME NPOBeEMbI
BrooykeTHO-Hanoroesas NoJiInTMkKa

[JeHeXXHbI PbIHOK M MOHEeTapHasa NoNnTMKa
[MpaBoOBbIe OCHOBbI NpegnpuHMMaTenbcTBa B PO
YnpasneHne undpoBbiMM BU3HEC-MPOoLEeCcCaMn opraHm3aumm
MPEUHUMAbI YAPAaBAEHUSA MU3MEHEHNAMN B UMD POBOM
TpaHcdhopMaLmmn

MoceTnTe BecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60Jiblle O COBPEMEHHOM
3KOHOMMKE ONnd 6musHeca: oT onNTUMM3aLMM 3aTPaT Ha MPOU3BOACTBE A0
nocnegHuUX rnpaBoOBbIX HOPM B HAJTOFOBOW MOJIUTUKE

BoHyCHbIN MOAySib «HenpoceTn oNa MapKeTUHra»

Kypc "HenpoceTn ang MapKeTuHra" - nayymrte, Kak MCnosib3oBaTb
COBpPEeMEeHHbIe TEXHOMOMMM ONa NPOOBMKEHNSA N POCTa Bn3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTel B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
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C NPUMEHEHMNEM TEKCTOBbIX MU BU3YaslbHbIX HEMPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apYyOeXXHbIX KOMMNAaHUW.

Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb padoty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM nNpocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCeTb N HAMONHATbL €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHUNA
MapKeTUHIroBOW CTpaTernm c npuMmeHeHmem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTunee.

Mopaynb 13 - CTpaTterma n aHannTuka

Bonee rnybokoe Norpy»xeHne B MUP TEKCTOBbIX HerpoceTen. Pa3zbepeM
NPUHLMMNbI CO30aHNA MAPKETUHIOBOW CTpaTerum ¢ npuMeHeHvem NN n
NI1aHUPOBaHUA B CpedHeCcpoOUYHOM nepcnekTmee. TakxKe Hayummca
NPOBOANTb aHANIMTUKY CUMTAMM HepoceTewn.

Monaynb 04 - Co3gaHune BM3yana

Norpy3nMcs B NPUHLKMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeMm rpaHuubl
TOro, rge HaM MoXKeT ObITb NosiIe3Ha HenpoceTb. [NponaemM NyTb OT NPOCTOro
yaoaneHmsa doHa A0 CO30aHUA aBTOPCKUX UNMKOCTPAUUN N 3JIEMEHTOB
dUPMEHHOIro CTUNA.

Mopaynb 05 - Ayomo n BUOEOKOHTEHT

Mpoongemca No Hanbosiee TPEeHOOBbIM MHCTPYMEHTAM FreHepauUnm KOHTEHTA.
Pa3bepeMcsa Co CBA3KaMM HenpoceTen Mexxay cobomn, yTobbl CO30aBaTb
BreyaTnaowme Mmatepmanbl gna 6peHaa.
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Mopaynb 6 - YaT-60Thbl Ha 6a3e NI

MpoaaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BOMAKT 06LLATLCA C
aygunTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenan 6bl MeHeokep no
npoaa)kaM. NMNoCMOTpPUMM BapmaHTbl NPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelueHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i

VIToroBbiM npoekT. [MpuMepsbl BbIMYCKHbIX PaboT HaLLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmsauns BHeOPEeHYECKMNX MPOEKTOB B
MapTHePCTBE C peaslbHbIMU KOMMAaHUAMU.

Ka)kabI CTYAEHT paboTaeT Haf pelleHneM akTyallbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYYEHHbIE 3HAHUA U HaBbIKM ON19 Pa3pabOoTKM KOHKPETHbIX
peLleHnn, KOTOPbIE YXXe MOryT OblTb BHEAPEHbLI B PaMKaX OeNCTBYOLLNX
Br3Hec-NpoLeCcCcoB:

e CoBeplLUeHCTBOBaHME rniaaHMpoBaHna 6usHeca Manoro
npepnpuatna OO0 «PecTak»

e Pa3paboTka Bu3Hec-nJsIaHa OTKPbLITUS KOMMaHUM «[1cnxonorus
Bun3Heca»

e Pa3paboTKa peKoMeHaaunm nNo NoBbILLEHUIO
KITMEHTOOPUEHTUPOBAHHOINO Noaxoaa otaena byxrantepun K
BHYTpeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»
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Pa3paboTka naaHa MeponpuaTmm no BHEOPEHUIO CUCTEMDI

3N1EeKTPOHHOro gokymeHtoobopoTta B OO0 «CK «Cornacme»

e Pa3paboTka CUCTEMbI YNpaBaeHUa 0eOUTOPCKOM 3300/ IMKEHHOCTbIO
(Ha npuMepe |IT-koMNaHnK)

e Pa3paboTka nnaHa MeponpuaTum No TpaHchopMaumnmn
KOPNOPATUBHON KYNbTYPbl U MO CO3AaHUIO KOMaHabl B AO
«IONEKTPOUN3OSTNT»

e Pa3paboTka pekoMeHaaunm gna otaena peannsaumm AO
«Ypranyrosb» No BHEAPEHUIO KIIMEHTOOPUEHTUPOBAHHOIO NOAXO0Aa
B OpPraHmn3auMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
ynpaBfeHna opraHm3laumnen

e Pa3paboTka BM3Hec-nsiaHa OTKPbITUS KOMMaHUM NO NPOUN3BOACTBY
ANIeKTpoTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHOaunm no oTKPbITUID KOMMAHUWN,
npenocTaBnaoLLen MHPOPAMLMOHHBIE YCNYTIK B chepe
arpodbusHeca

e Pa3paboTka njaHa BHegpeHUs YNpaBJ/IeHYECKOro yyeTa B CUCTEMY

1C YHO® B koMnaHum OO0 «PeBonoMC»

Pa3ButMe otgena cepBrca 3a CUYeT nepexoaa oT NPOEeKTHOro K

npoLuecCHOMY nogxoay ynpaBneHusa

Oby4yeHune yepes gencTBme - 3To caMbit 3D EKTUBHbBLIN COCOO MONYUYUTb
rnybokne 3HaHuna 1 KoOMNeTeHUMn B Bm3Hece.

PekoMeHpaLuun no TpyaoycTponcTBy/KapbepHoe
KOHCYNbTUPOBAHME

Llenb: noMoYb y4YaCTHMKAM NPOorpamMmbl 3dbHeKTUBHO OPUEHTUPOBATLCA HA
PbIHKE TPYAad, NMOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U AOCTUUYb KapbepHbIX
uesen.

dopMaT: rpynnosble/UHONBUAYASNbHbIE KOHCY/IbTaLMU, Pa3bop peasibHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToaaTeNaAMM N YETKUIM MJIaH KapbePHOro pa3BUTUA.
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