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ynpaBneHme BHELUHE3KOHOMUNYECKOW 0eATe/IibHOCTbIO
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyuyeHunsa: 10 Mecaues
[NaTa Hauana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsioM o npodecCnoHaibHOM NepenoaroToBKe U
CepTtmndumkat Moscow Business School

[MporpamMma obyyeHunsa
Cneunanusaumga «YnpasrieHune BHeLLHEe3KOHOMNYECKOMN
0edTeJIbHOCTbIO»

e TpeHUHr (04YHO + oHNanH) OpraHmsaLma BHELLIHEIKOHOMUYECKOM

arenbHocTM (B Ha M NEUATUN
e [1pakTUKyM (04YHO + oHNanH) OhopMaeHmne rpy3oB B YCIAOBUAX
TaMoxxeHHoro cotwa3a. [paBuna 1 npouenypbl
e TpeHUHr (OYHO + OHMANH) MexxayHapoaHble NepPeBO3KU FPY30B

e TpeHUHr (OYHO + OHMNAaNH) PUCKM BHELLIHESKOHOMUMYECKON
0eaTeNbHOCTU B YCIIOBUAX MEXAVHAPOOHbIX CAHKLMN U 3MBAapro

e TpeHWHr (OYHO + OHNAanH) YNpaBneHu N9MUN NOCTABOK: HOBbI
noaxodbl U TeEXHONOr MK

e TpeHUHr (04HO + oHNanH) B3/ B anoxy CaHKUMW, PUCK-
MeHEeOXXMEHT U CTpaTerms

e TpeHUHr (OYHO + OHMANH) AHTUCAHKLUMN. IKOHOMUYECKOE
NPOTUBOCTOSAHMNE U CTRATEIMA POCCUNCKUX MPeanpUaTUm

e TpeHUHr (OYHO + OHMANH) MexxayHapoaHaa JOrnMCcTUKaA:

TpaTernyeck npaBneHve 1 n MNeKTUBbI BUTUS

e TpeHUHr (OYHO + OHNaWH) MexxayHapoaHble TPAHCMNOPTHbIE

Kopuaopbl. MynbTUMOOAaNIbHbIE MEPEBO3KU FPY30B

OBHOBUTE 3HAHMNA O BHELLUHEIKOHOMMYECKOM OeaTelbHOCTU — noceTuTte
6ecnnaTHble OYHbIE M OHMAWH NPaKTUKyMbl Moscow Business School

MapKeTUHr
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e OCHOBbI MApPKEeTUHIra 1 CoOBpeMeHHaa MapKeTUHroBas KOHLEeNUUS

e MapKeTUHroBble nccnenoBaHnsa. CerMeHTUPOBaHME PbIHKA

e KoHuenuums 4P B MapKeTuUHre

e bpeHa 1 ero poJsib B NOBbILLEHNN KOHKYPEHTOCNOCOOHOCTU
KOMMNaHMu

e MapKeTUHIroBbIN NAaH N NPOrHO3NPOBaHME

e DYHKUMOHANIbHbIE MAaPKETUHIOBble CTpaTernm

e KOHTPOJIb U OUEHKA 2P PEKTUBHOCTUN MAPKETUHIOBOM OEATENIbHOCTU

[MocTponTe CUNbHbIV BPeHa N KOHTPOINPYNTE NPOABMIKEHME KOMMAaHUN —
N3yyamTe MapPKeTUHIOBbIe CTPATErmm Ha OYHbIX U OHANH-MPAKTUKYMAX
Moscow Business School

MeHeOXMeHT

e OCHOBHbIE KAaTeropmm MeHeagXXMeHTa U TeHOEHUMN ero pa3BuUTuS
e YenoBek B opraHmsaummn. QyHKLMA MOTUBALUMU

e KOMMYHMKaLMM B OpraHm3aumnax

e [loCTpOeHne OpPraHmM3aUMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPaBIEHYECKUX peLLeHnin

e HaBblKV NNYHON DD EKTUBHOCTU MeHeOXepa

e YnpaBJieHNe KOHMNMKTaMM N CTpeccaMu

Ha 6ecnniaTHbIX OYHbIX U OHﬂaVIH-HpaKTI/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 2P PEKTUBHOCTU

CTpaTermyeckmm MeHeg>KMeHT

e OCHOBbI CTPATErMYeCKOro MeHeaXXMeHTa
e HaMepeHusda, uenun ctpaternm

e CTpaTernyeckmm aHanms

e Tunosble cTpaTernm

e Peanunsauyus, UCNOJIHEHME

e CTpaTernyeckmm KOHTpPOIb

e bu3Hec-nnaHMpoBaHune

Pa3BuBanTe cTpaTernyeckoe MbillusieHne 1 y3Hante Bce o busHec-
MNAAaHNPOBAHMM Ha BecnnaTHbIX NpakTuKyMax Moscow Business School
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YnpaBneHne yesioBeYeCKMMK pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHaIoMm

e [1naHMpoBaHMe, oTOOP N Noadop nNepcoHana. Agantauus
nepcoHana

e OueHKa 1 aTTecTauma nepcoHana. YnpapsieHMe pe3ybTaTUBHOCTbIO
pPaboTbl NepcoHana

e Pa3BuTME YeSIOBEYECKOro noteHumana n obyyeHme nepcoHana

e CncteMa BO3HarpaxxgeHum: NoCTpoeHme CUCTEMbl KOMMeHcaLUnmn
B COBPEMEHHOMN KOMMaHUn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHus NnepcoHasioM

Y3HanTe COBPEeMEHHbIe TEHOEHUMN B YNPaBIEHUMN NepCOHANIOM: HAaHUManTe,
pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoaunTe Ha NpakTnkyMbl Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT

e BBegeHme B onepaumOHHbIV MEHEOMMEHT

e [IpoekTnpoOBaHMe TOBAPOB M YCNyr. YrnpaBJieHMe KauyeCTBOM

e Pa3MelleHne 1 3arpyska Npon3BoACTBEHHbIX M CEPBUCHbIX
OObEKTOB

e YnpaBJieHMe Lenbio NOCTaBoOK. [MPOrHo3mnpoBaHme.

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHT BU3HeC-
npoueccos

e CkJlaackasa IormcTuKka

e BepexnmBoe Npon3BoacTBO. KanaleH TeXHOIOrmMm

[MoBbICbTE 3HAHMA B YNpPaBAeHUM MOCTaBKaMM U paboTe CO CKNAOACKON
JIOFMCTUKOM Ha nNpakTukyMax Moscow Business School

PyKoBOACTBO U IMAEPCTBO B OpraHm3aumax

e BBegeHne B opraHmM3aumnmoHHOe noeBeageHmne
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MeToOonorma opraHMsaumMoHHOro noBegeHms
Mpouecchl BOCNPUATUA 1 yNpaBfieHWe BnedaTieHneMm
BnacTb, BAUSAHWE N NNOEPCTBO B OpraHmn3auum
MHOMBMAOYabHOE U OpraHn3aLmMoHHOEe HayyeHune
[pynnoBas gMHaMuKa

DKOHOMMYEcCKasa cpega busHeca

e MUKPO3IKOHOMMKA

e Cnpoc v npensioxxeHme. PbIHOYHOE paBHOBeCUE

e [1pon3BOAOCTBO M 3aTpaThl

® PbIHOYHbIE CTPYKTYPbI 1 NoBegeHne durpMbl

e MakKpO3KOHOMUMKA

e COBOKYMHbIV CNPOC, COBOKYMHOE NpeasioxXeHne
N MaKpPO3IKOHOMUYECKME NPOBEMDI

e brog)xeTHO-Hanoroeas noamMTMKa

e [leHeXXHbIN PbIHOK M MOHEeTapHasa NoNnTMKa

e [1paBOBble OCHOBbI MpegnpuHMMaTenbcTBa B PO

e YnpaBsieHMne umdpoBbiIMM BU3HEC-MPOLLEeCCaMMN OpraHmn3aumnm

e [TpUHUUNBbI YNPaBNEeHNS M3MEHEHNAMN B LIMDPOBON
TpaHcdhopMaLmm

MoceTnTe BecnnaTHble MPAaKTUKYMbl U Y3HaNTe 60Jiblle O COBPEMEHHOM

SKOHOMUKe oNnga 6m3sHeca: oT ONTUMM3aLUMKM 3aTpaT Ha NPOuU3BOACTBE A0
nocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MOJIUTUKE

BoHyCHbIVM MOAYNb «HenpoceTn oNg MapKeTUHra»

Kypc "HenpoceTtn ong MapKeTuHra" - nayuymrte, Kak MCNosib3oBaTb
COBPEMEHHbIE TEXHOMOMMM Ona NPOABVMIKEHUNA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkeTuHra. Pasdop Kemcos
C MPUMEHEHNEM TEKCTOBbIX U BM3YyaslbHbIX HENPOCETEN Ha NpuMepe
OTEeYECTBEHHbIX U 3apyDOeXHbIX KOMMNAHUN.
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Mopaynb 02 - PaboTa ¢ TeKCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb padoty NN ¢
TEKCTOBbIX HenpoceTen. HanuweM NpocTble TEKCTbl M HAYy4YMMCa ooOy4YaTb
HEenpPoOCeTb M HAMNOJIHATb €& KOHTEKCTOM. Pa3bepeM NpuHUUMbl CO30aHUS
MapKeTUHIroBOW CTpaTermm ¢ npuMmeHeHmnem MM mn nnaHmpoBaHmna B
cpegHecpoYHOM nepcrnekTmnee.

Monaynb 03 - CTpaTterma n aHannTuka

Bonee rnybokoe norpy»eHme B MMUP TEKCTOBbLIX HenmpoceTen. PazbepeM
MPUHUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmem NN m
MJIAHUPOBAHMA B CPEeOHEeCPOYHOM NnepcnekTmBe. TakxKe HayunMcs
MNPOBOAUTb aHANUTUKY CUTAMU HENPOCETEN.

Mopaynb 4 - Co3gaHue BM3yarsna

MNorpy3nMcsa B NPUHLKMMbI CO30aHNA XOPOLLUEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MPOCTOro

yoaneHmna doHa 0o Co34aHna aBTOPCKUX UNJTIOCTPALNN U S/1IEMEHTOB
PUPMEHHOIO CTUNS.

Mopaynb 05 - Ayano n BUOEOKOHTEHT

MpoongemMca nNo Hanbosiee TPEeHAOBbIM MHCTPYMEHTAM FreHepaLUnm KOHTEHTA.
Pa3bepeMcs co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BnevyaTnamowme Matepuanbel gna 6peHaa.

Mopaynb 06 - YaT-60Tbl Ha 6a3e NI
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MpopaXXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCeTAM. B aToM Moayne
Mbl pa3bepem paboTy CEPBUCOB, KOTOPbIE MO3BONAIT 06LLATLCA C
ayanTopmnen B cBOHOAHOM hopMe, Kak 3TO Aaenan 6bl MeHeKEP MNo
npoaa)kaM. NNoCcMOTpPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX 4aT-O0TOB B
Pa3HbIX chepax.

Mopaynb [I7 - PelneHne KOMMMAEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
2KCnepT)

NHTerpaunoHHbIM MOOY b, KOTOPbLIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUuMeHeHnem i

IToroBbi NpoekT. [MpuMepsbl BbIMYCKHbIX PaboT HALLUX CTYOEHTOB

BbiNnyCKHble NPOeKTbl CTYAEHTOB HalLlen NporpaMmMbl — 3TO He
TeopeTnyeckme nccnenoBaHnd, a peanmnsauns BHeOPEeHYECKMX MPOEeKTOB B
NapTHepPCTBE C peaslbHbIMU KOMMaHUSAMU.

Kaxabln CTyOeHT paboTaeT Haf PeLleHMeM akTyaslbHbIX BM3Hec-3aaau,
MPUMEHAA MOoJIyYeHHble 3HAaHUA U HaBbIKM 019 Pa3paboTKM KOHKPETHbIX
PeLLeHnn, KOTOPbIE yXXKe MOTyT ObITb BHEAPEHbI B PaMKaX OENCTBYIOLLIMX
OU13HeC-NpPoLEeCCOB:

e CoBepLUEeHCTBOBAaHME MAaHMpPOBaHMA BM3Heca Masioro
npeanpuatna OO0 «PecTak»

e Pa3paboTka busHec-naaHa oTKPbITUA KOMNaHuUM «lcnxonorma
Bun3Heca»

e Pa3paboTka pekoMeHaauuMm no noBbILLUEHUIO
KIMEHTOOPUEHTUPOBAHHOIO Noaxoaa otaena byxrantepum K
BHYTPpeHHeMY KneHTy komnaHmm OO0 «['K PO3IPY3»

e Pa3paboTkKa njaaHa MeponpuaTUi NO BHEOPEHUNIO CUCTEMBI
3NEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
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Pa3paboTKa cucTteMbl ynpaBaeHna 0ebnUTopCKoOW 3a00JIXEHHOCTbIO

(Ha npumMepe IT-koMNaHnn)

e Pa3paboTka rnaaHa MeponpuaTmm no TpaHchopmMaumnm
KOPMOPaTUBHOW KYJ1bTYPbl M MO cO30aHN0 KoOMaHabl B AO
«IONEKTPOUN3OSINT»

e Pa3paboTka pekoMeHaauuwm gna otaena peanmsaumm AO
«Ypranyronb» no BHeAPEHUO KIIMEHTOOPUEHTUPOBAHHOIO MOAXOAA
B OPraHn3auMoOHHOM N JOKYMEHTALMOHHOM obecneyeHnm
ynpaBfeHna opraHm3laumnen

e Pa3paboTka Bu3Hec-MnaaHa OTKPbITUA KOMMAaHMUM NO NMPOnU3BOACTBY
AN1IeKTpoTEXHMYECKOM NpoayKumnm B ropoae CaHkT-lNeTepbypr

e Pa3paboTka pekoMeHOaunm no oTKPbITUID KOMMAHUMN,
npepocTaBnaoLlen MHPOPAMLMOHHBbIE YCNYTK B chepe
arpodtusHeca

e Pa3paboTka njaHa BHegpeHUs YrnpaB/IeHYEeCKOro yyeTa B CUCTEMY

1C YHO® B koMnaHum OO0 «PeBonoMC»x»

Pa3ButMe otgena CepBrca 3a CUYeT nepexoaa oT NPOEeKTHOro K

npoueccHoOMy noaxony yrnpaBneHUs

ObyueHune yepes OencTBme - 3TO CaMbit 3DDEKTUBHbBIN CNOCOO NOYUNTb
rnyboKne 3HaHUA U KOMMNeTeHUMn B BU3Hece.

PekoMeHpaLnn no TpyaoycTponcTey/KapbepHoe
KOHCY/IbTUPOBaHMeE

Llenb: MOMOYb YYACTHUKAM NPorpaMmmbl 3HEKTUBHO OPUEHTUPOBATLCS HA
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMOCOBHOCTb U JOCTUYb KAapPbePHbIX
uesnen.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMW, Pa3bop peasbHbIX
Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FTOTOBHOCTb K NeperoBopam C
padoToagaTeNnaMmM N YEeTKUK MJIaH KapbepHOro pa3BuUTUA.
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