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[MpodeccroHanbHbIM ByXrantep

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHuna: 8 MecaueB

[JaTa Havana: ExxegHeBHO

BbloaBaeMble 4OKYMeEHTbI: nnsoM o npodecCnoHanbHOM NepenogroToBKe

[MporpaMmma obyyeHunsd

Cneumanmsaumsa «YdeT, KOHTPOb U aHann3 drHaHCOBOMN
O0EeATeIbHOCTU OpPraHmM3aumm»

TpeHnHr (OYHO + OHNanH) Hanoropaa pedopMa: Kak BbIXXUTb B

HOBbIX YCIOBUSAX. AKTYaslbHble BOMPOCHI HAJIOFrOBOIrO KOHTPOMISA U

HAJIOroo6J710XKeHUsa

TpeHUHr (O4YHO + oHNlanH) CornacoBaHMe BYXranTepPCKOro n

Ha0oroBor yeTa B raHu Nn. AKTvasribHble BON bl H

TpeHunHr (o4YHO + OHJTanH) HanoroBble NPOBEPKU: BUObI, NpoLeaypbl
i NTa UHT B
TpeHunHr (o4yHo + oHNanH) OnpepeneHme JeHEXHOro NOTOKA
KOMNaHuUW. [NpakTnyeckKoe CoCTaBIeHMNE OTYeTa O ABUMKEHUU
CpeacTB Ana ynpaBneH4Yeckux Lenew
MpakTnKyM (04YHO + oHNanH) ONTUMMU3ALMA HANOTOOBIOXKEHUS.
MeToabl CHUXXEHUSA PUCKOB
MpakTMKyM (OYHO + OHNaNH) brog)XeTupoBaHMe 1 YNpaBIeHYECKUN
yyeT B opraHmlaumn. lNoebilueHne keanudumnkaumnm UMb Poccum
MpakTnMKyM (O4YHO + OHMNanH) brog)XeTnpoBaHMe 1 ynpaBeHYeckad

TYETHOCTb C MOMoOLLb Excel
MpakTMKyM (OYHO + OHNanH) NHanBwm NbHasa 6yxrant

MHAHCOBAsA) OTYETHOCTb U Hann3. MNoBbILLIEHN

kBanundbumnkaumm UMb Poccum

MpakTUKyM (OYHO + OHNTanH) AKTYanbHble MHBECTULMUMN.
MHAHCOBASA FPAMOTHOCTb U TYMNHbIX BJIOXXEHUW

TpeHUHr (0YHO + oHNanH) OueHka OUHAHCOBbLIX U HANOrOBbIX
PDUCKOB B MPOEKTax U CAenKax
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Y3HanTe 6osblue 06 yrnpaBsieH dMHAHCAMM B OpPraHmn3aunm: nayumrte
HOBbl€ MHCTPYMEHTbI U pa3bepunTech B aHANUTMKE HA OeCrniaTHbIX OYHbIX U

OHNamH-NPakKTUKyMax Moscow Business School

MeHeIDKMEHT

OCHOBHbIE KaTeropmm MeHeg>XMeHTa U TeHOeHUMN ero pa3BmuTus
UenoBek B opraHmsaunn. PyHKUMA MOTUBALINK

KOMMYHMKaUMM B OpraHm3aumax

[MOoCTpOeHne OpraHmM3aLMOHHbIX CTPYKTYP

Pa3paboTKa U NPUHATUE yNpaBlieHYeCKNX peLueHnmn

HaBbIKM NMUYHON 2D PEKTUBHOCTU MeHeKepa

YnpaBneHne KOHMANKTaMM 1 CTpeccamm

Ha 6ecnnaTHbIX OYHbIX M OHJTANH-NPAKTUKYyMax Bbl Y3HaeTe OCHOBbI
MeHeO)XMEHTA, MOBbICUTE HAaBbIKW IMOEPCTBA U JIMYHON 3DDEKTUBHOCTU

PdurMHaHCbI B OpraHm3aumnm

NCTOUYHNKN PMHAHCOB

DdrHaHCOBas OTUYETHOCTb NpegnpPuUAaATHnA

Map>XMHanbHas NpPMbbiib. TOUKa 6e3ybbITOYHOCTU. OnNepaLmOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LleHa kanutana. ®PUHAHCOBbLIV pblyar
YrnpaBneHne o60pOTHbIM KanmTtasioM

drHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaWH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O DUHAHCAX, KanuTane U MHBECTULMOHHbIX peLleHUax ang

oun3Heca

YnpaBfeHre yenoBeyeckKMMn pecypcamm

e BBegeHue B yrnpaBsieHMe NepCcoHanIoM
e [TnaHMpoBaHue, oT6OP M Noadop nepcoHana. AganTauns

nepcoHana
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e OueHKa 1 aTTecTauma nepcoHana. YrnpapsieHMe pe3ysbTaTUBHOCTbIO
paboTbl NepcoHana

e Pa3BuTME Ye/I0BEYEeCKOro noteHumana n obydyeHme nepcoHana.

e CncTteMa BO3HarpaxxgeHum: NoCcTpoeHme CUCTEMbl KOMMeHcaLu M
B COBPEMEHHOMN KOMMaHUmn

e KOpnopaTuUBHbLIN YYEOHbIN LEHTP KaK MHCTPYMEHT NJIaHUPOBAHUS
Kapbepbl

e CTpaTernsa ynpaBieHuUs NepcoHasioM.

Y3HanTe COBpPEeMeHHble TeHOEHUMN B YNPaBIeHUMN NepCOHANIOM: HAaHUManTe,
pa3BMBanNTE N OBy4YanTe COTPYOHMKOB No MeToaaM HR-akcnepToB —
npuxoguTe Ha NpakTukyMbl Moscow Business School

YyeT n OTYETHOCTb

e OCHOBHbIe BUObI YYeTa: ByXranTepCckuin, yrnpaBieHYeCKMNIn
N HAJIOrOBbIN.

e KOHTPOJIb, NPaBO 1 NPUOBbIb: KaK BK/IKOUNTb CUHEPTreTU4YeCKnn
apdheKkT

e OTpakeHne PakKToB XO3ANCTBEHHOW OEATESIbHOCTU
B OYXranTepCcKOM yyeTe

e HanorooobnoxeHune PO ona meHeg)xepa

e [lOCTpOEHME CUCTEMDI YMNPABIEHYECKOro yyeTa

e YMpaBfieHYECKNIN yueT

e BloOXXeTnpPoOBaHME N KOHTPOJIb 3aTpaT

KaxxgoMy pYyKOBOOUTENO BaXXHO CeanTb M OOHOBIATbL 3HAHMA MO OCHOBHbIM
BMUOAM yyeTa 1 HanoroobnoxeHusa. MNpaktnkymbl Moscow Business School
MOMOryT Yy3HAaBaTb 06 N3MEHEHUAX B UMC1Ee NePBbIX

DKoHOMUYecKasa cpefa brsHeca

e MUKPO3KOHOMMUKA

e Cnpoc u npennoXkeHme. PbIHOYHOE paBHOBECKE
e [[pon3BOAOCTBO M 3aTpaThl

¢ PbIHOYHbIE CTPYKTYPbI 1 noBegeHne urpMbl

¢ MakpO3KOHOMMKA

e COBOKYIMHbIN CMPOC, COBOKYMHOE MpeaoxeHune
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N MaKPO3IKOHOMUMYECKME NpobaeMbl
e brogkeTHO-Hanorosaa NoOJNTUKA
e [leHeXXHbIV PbIHOK M MOHEeTapHasa NoNnTMKa
e [IpaBOBble OCHOBbI NpeanpuHMMaTenscTea B PO
e YnpaBsieHne umdpoBbIMM BU3HEC-MNPOoLIeCCaMn OpraHm3aumnm
e [IpMHUMNBI YNPAaBNEHNA U3MEHEHUAMU B LIMPPOBON
TpaHcdhopMaLmnm

[MloceTunTe 6ecnnaTHble MPaKTUKYyMbl A y3Hal7ITe 6o/bLUe O COBpeMeHHOI;I

SKOHOMUKe Oonga 6m3sHeca: oT ONTUMM3aLUMKM 3aTpaT Ha NPOU3BOACTBE A0
nocsiegHnX NPaBoOBbIX HOPM B HAJIOrOBOW MO/IUTUKE

BoHyCHbIN MOAYSib «HenpoceTn oNa MapKeTUHra»

Kypc "HenpoceTn ong MapKeTuHra" - nayymrte, Kak MCnosib30oBaTb
COBpPEeMEHHbIe TEXHOMOMMM ONa NPOOBMKEHNSA N POCTa BU3Heca.

Mopaynb [I1 - HempoceTn B MapKeTUHre

O603HaueHre HenpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pazbop kencos
C NPUMEHEeHEM TEeKCTOBbIX U BU3YallbHbIX HEMpoceTen Ha NnpuMepe
OTEeYECTBEHHbIX N 3apyBeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekKCTaMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauyHeM mnlydaTtb paboty NN ¢
TEKCTOBbIX HEMpoOceTen. HanmweM nNpocTble TEKCTbl M HAy4YMMca Jooby4yaTb
HENPOCETb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM npuHLUMMbI CO30aHNA

MapPKeTUHIoOBOW CTpaTernm ¢ npuMeHeHnem MM n nnaHnpoBaHua B
cpenHecpoYHOM nepcnekTmnee.

Mopaynb 13 - CTpaTterma n aHannTuka

Bonee rnybokoe norpyxxeHme B MNP TEKCTOBbIX HenmpoceTen. Pasbepem
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NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTernmm ¢ npuMmeHeHmnem M um
MNJAaHUPOBAHUSA B CpeOHECPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb aHANUTUKY CUIAMU HENPOCETEN.

Mopaynb 04 - Co3paHue BMu3yarna

MNorpy3nMmcsa B NPUHLMMbI CO30aHNA XOPOLLEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaMm MoXKeT ObITb MoJsie3Ha HenpoceTb. NpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa A0 CO30aHUsS aBTOPCKUX UAMKOCTPAUMN 1 SJIEMEHTOB
DUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpowvaeMcsa No Hanbosee TPEHOOBbIM MHCTPYMEHTAM reHepaumm KOHTEeHTa.
Pa3bepeMca co CBA3KaMU HempoceTen Mexkay coboin, uTobbl co30aBaThb
BreyaTnsaoLmMe MaTepuasnbl Ang 6peHaa.

Mopaynb 6 - YaT-60Tbl Ha 6a3e NI

MpoaaXmn ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepeM paboTy CepPBUCOB, KOTOPbIE NMO3BONAIOT OOLLATbCA C
ayoutTopuen B cBoO6oaHOMN hopMe, KakK 3TO aenan 6bl MeHeoxKkep no
npoaa)kaM. NNoCMOTPMM BapMaHTbl MPUMEHEHUNA HENPOCETEBbLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb [[7 - PelueHne KOMMMEKCHbIX 3a4a4 C MOMOLLbO HenpoceTen (Tapud
2KCnepT)

NHTerpaunoHHbIM MOAY b, KOTOPbIN MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CcO30aTb Pa3MUYHble MAPKETUHIOBbIE MHCTPYMEHTbI C npuMeHeHmnem N
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

CoBepLueHCTBOBaAHME MJIAHNPOBAHMA BU3HEeCca Masioro
npepanpuatna OO0 «PecTak»

Pa3paboTka 6usHec-rnnaHa oTKpbITUA KOMNaHUM «llcnxonorma
6unsHeca»

Pa3paboTka pekoMeHaaumMm no noBblLLUEHUIO
KNMEHTOOPUEHTUPOBAHHOIO Noaxoaa oTaena dyxrantepum K
BHYTpPeHHeMY KIMeHTY KoMnaHmm OO0 «['K PO3IMPY3»
Pa3paboTKa nnaHa MeponpuaTm Mo BHEOPEHUIO CUCTEMDI
ANEeKTPOHHOro pokymMeHtoobopoTa B OO0 «CK «Cornacme»
Pa3paboTKa CUCTEMbI YNPaBAeHUa 0eOUTOPCKOM 3a00JIKEHHOCTbIO
(Ha npuMepe IT-koMNaHnn)

Pa3paboTKa nsaHa MepornpuaTmMm No TpaHchopMaumnm
KOPMOPAaTUBHOW KYJ1bTYPbI M NO CO3aaHNIO KOMaHabl B AO
«INEKTPOUNIOSNTNT

Pa3paboTka pekoMeHagaumnm ona otgena peanmnsaunm AO
«Ypranyrofb» No BHeAPEHUIO KITMEHTOOPUEHTUPOBAHHOIO NOAXO0AA
B OPraHn3aLUMoOHHOM N JOKYMEHTALUMOHHOM obecrneyeHnm
yrnpaBJsieHna opraHm3aumnen

Pa3paboTka 6usHec-rnjaHa OTKPbITUA KOMMaHMKM MO NMPOM3BOACTBY
3NIeKTpOoTEXHUNYEeCKOM Npoaykumm B ropoae CaHkT-INeTepbypr
Pa3paboTKa pekoMeHaaumMm no OTKPbITUKD KOMMaHUN,
npepocTaBnatoLen MHPOPAMLMOHHBbIE YCNYTIK B cdhepe
arpodbusHeca

Pa3paboTka nnaHa BHeOApEeHMa yNpaB/IEHYECKOro yyeTa B CUCTEMY
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1C YH® B koMnaHmm OO0 «PeBon>MC»
e Pa3BuUTME OTAesIa CePBUCA 3a CYET Nnepexona OT NPOEKTHOro K
npoLueccHOMY noaxony yrnpaBneHus

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MOSTYUYNTb
rnyookne 3HaHna 1 KoMNeTeHumnm B BmlHece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/bTUPOBaHME

Llenb: MOMO4Yb Y4YaCTHMKAM NPOorpamMmbl 3QMEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCYIbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKE paboTbl, FOTOBHOCTb K MeperoBopam C
paboToaoaTeENAMUN N YETKUM MN1aH KapbePHOro pPas3BUTUSA.
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