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ApanTtauudg, obyyeHure 1 pa3BuUTME NepcoHana

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyuyeHuda: 1 oeHb

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hauana: 18.09.2025

BbloaBaeMble JOKYMEHTbI: YOOCTOBEpPeHre O NOBbILUEHUN KBanndukaumm
nnn Ceptmndumnkat Moscow Business School

HNeHb 1

[MporpamMma obyyeHunsa

CucteMa agantaumm, obyyeHnsa 1 pas3BUTUS NepcoHana

ApganTtauma nnm ncnbeltaTesibHblM CPOK?

NHCTPYMEHTbI aganTaumnm

MpuHUMNbl HOPMUNPOBAHMA MPOrpamMM aganTaunm

OueHka adhdPeKTUBHOCTM aganTaumnm

Ctagnn pasBUTUA KOMMNAHUM N CUCTEMa oby4yeHund

STanbl CO30aHUsA nogpasneneHuns

Tunbl CTPYKTYP YYEDHbIX LLEHTPOB

KopnopaTMBHbIM YHUBEPCUTET KaK MHCTPYMEHT CTPaTermyeckoro
ynpaBaeHna n naeosiormm

Pa3paboTKa 1 BHeapeHne KoMneTeHumMm B KOMMNaHunm
MeToabl 06yyeHnsa n LenecoobpPasHOCTb NX NCMNOSIb30BAHUS
BHyTpeHHee 1 BHeLLHee oby4yeHune

Kputepun BbiIBOpa BHELLUHUX NPOBanaepoB

BO3MOXXHbIE CNOXHOCTU U TUMNUYHbIE OLLUMOKU
Pa3pabaTbiBaTb UM NOKYNaTb TPEHUHT

CBA3b 0byuyeHnsa ¢ aganTtaumen 1 OLEHKOMN

dopMbl 1 MeToabl 0ByUYeHUa neproga «Agantaumsa»
HacTaBHMUYECTBO — MHCTPYMEHT aganTtaunm n odyyeHmsa
Kak co3aaTb CUCTEMY HAaCTaBHUYECTBA U 3DMPEKTUBHO BCTPOUTb
B NporpamMmy agantaumm

NMono)XeHne 0 HacTaBHMYeCTBe. 3aKOH O HaCTaBHMYECTBE
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MaTepunanbHaa n HeMaTepmanbHaa MOTMBaUNA HACTaBHUKOB
B KOMIMNaHUM1

MpakTUKyM «Pa3paboTKa OLEHOUYHbIX TECTOB Mo Moaenn Knpknatpuka»

OncTaHuMoHHasa YacTb (haKyIbTaTUBHO)

Bupeokypc «lcuxonorna oenoBbiX OTHOLLIEHNIN

HenoBoe obLleHne

KntoyeBble KOMMEeTEHUMN OeNO0BbIX TNAEPOB

OMOLUMOHANbHbIN MHTENNEKT KakK DakKTop ycrnexa B NOCTPOEHUN
0eN0BbIX OTHOLLUEHUNI

CtpaTtermm noBegeHnsa y4aCTHUKOB Ae/10BbIX OTHOLLEHUI
ACCEPTUBHOCTb

CpencrtBa obLieHund

Mopenb noBeageHunsa B npouecce odbeHuna. TpaH3aKTHbIM aHanmn3
«[Mpuctpomnka» B 0e10BOM OOLLEHUN

Mopenb NapTHeEPCKOM KOMMYHUKaunm GROW

Buoeokypc «HaBbIkM 3thHEKTUBHOIO OBOLLEHNSA: COBELLAHUA, Npe3eHTaunmn, NeperoBopbI»

[JenoBble coBeLlaHns: Knaccudumkaums, npasuia NogroToOBKU

N NnpoBeaeHnsa

[Mpe3eHTauna: OCHOBHbIE naeun, TpeboBaHMSA 1 NpaBMIa MNOArOTOBKU
BepbanbHbl, HEBEPOANbHbIV KOMMOHEHT B Npe3eHTauunm
OnpepeneHne n cyTb NepPeroBopoB

MecTO neperoBopoOB B npouecce AenoBoro obweHmna

CTtpaTtermm npoBeaeHns NneperoBopos

YCcnoBua OCTMXKEHUSA yCnexa B neperoBopax

MNapaMeTpbl MOArOTOBKU K NeperoBopam

MouHUMNbI NPOBEeAEeHNSA NepPeroBOpPoOB

Bupeokypc «OCHOBbI YNpaB/IeHUA NPOeKTaMm»

YrpaeneHne NpoeKTaMmn Kak rnpouecc

o XXM3HEHHbIN UMK NPOEeKTa: NPeanKTUBHbIN, aganTUBHbIW, LUnKbl NT-

MNPOEKTOB
mMépunamn3auma XM3HEHHbIX LIMKIOB
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AGILE-nogxoabl K ynpaBfieHUto npoekTamMu. NMprHUMnbl 1 MeToabl
SCRUM

OpraHunsaymsa npoekTHbIX kKoMaHa. PyHkunm SCRUM-MacTepa
MouHuMnbl U HCTPYMeHTbl Kanban, Lean, Kaizen

MeHeOXMeHT KayecTBa U creundurka cuctemol 5S

e Llenn v 3apaum npoekTta. OCHOBbI MIAHNPOBAHUSA U PUCKU

Bupeokypc «[JeatenbHoCTb MeHemxepa: MYHKLNN, POSIN, KOMNETEHLIMN»

e Ponb MeHeaxXepa B KOMMNaHUU

e [ToHaTHe n obecneyeHme «ynpaBaaeMocTu». BHYTPEHHUN KITNEHT

e DyHKUMOHaN MeHeaxepa. CTpyKTypa 0b6a3aHHOCTEN

e [1NnaHMpoOBaHMeE 1 LenenonaraHne: MeToanKuM, pacyeT BPEeMEHHbIX
3aTpaT

e Buyabl MOTUBALMK COTPYOHUKOB. OCHOBHbIE PUCKW MPU BblOOpE
CUCTEMBDI

e dopMmMpoBaHMe padboTaroLen obpaTHOM CBA3U

e KOHTPOJIb MCMNOJIHEHUSA 330a4: MHCTPYMEHTbI M 6a30Bble OLLNOKU

e [lenernpoBaHme NnoHoOMounm 6e3 NoTepm KayecTBa

e /lHOMBMOYaNibHaaA MOoOeNb KOMMEeTEHUMN MeHeaKepa

Bupoeokypc «KOHTEHT cTpaTermm aasa co3fgaHusa n passutnua dpeHaa»

MapKeTUHIroBble CTpaTermm u niaHbl

e DTanbl PA3BUTUA MAaPKETUHIra — COBPEMEHHas MapKeTUHrosasa
KoHUenuusa

e OCHOBHbIe (PYHKLUMN M 3a034YN MAPKETUHIa B KOMMAaHUU

e 7 B/TOKOB MAapKETUHIOBOIro aHaam3a

e /ICTOYHUKKN MHDOPMALKMM MO OCHOBHbIM BJ1OKaM
N ee JOCTOBEPHOCTb

* 6 3TAaNoOB MAapPKETUHIOBOro rnJsiaHa

e CTpYKTYypa 6/10KOB N NOPSAOOK pa3padboTKu

e AyOUT MapKeTUHra: anropmutMm npoBegeHuns

e OueHKa 2(PPEKTUBHOCTN MAPKETUHIOBbLIX MEPOMPUATUI
no dMHaAHCOBOW MOoaenun

NHCTPYMEHTbI KOHTEHT-MAapPKETUHIra

e [TOHATUE N CYLLHOCTb KOHTEHT-MapKeTUHra
e DopMUPOBaHUA MHDPOPMALMOHHOTO Nonga BpeHaa
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e B3anMOCBA3b KOHTEHT-MAapPKeTUHIra n nmap-crpaTtermm

e KaHasibl K MHCTPYMEHTbI KOHTEHT-MapKeTUHra: nogpobHbIn 0630p
e PaboTa c ayauTopumen: XxonogHasa, Tensag, ropsayas

e HacTpownka peTapreTmHra

e Buyabl U YPOBHU CNNIOXHOCTU KOHTEeHTa ana LA

e CTpaTernsa KOHTEeHT-MapKeTUHra

e DopMUpPOBaAHME BOPOHKM MpoaaxK

e MeTpUKM namepeHmnsa abdekKTUBHOCTU KOHTEHT-MAapKEeTUHra

OcCHOBbI 6peHa-MeHeaXXMeHTa

e CocTaBnigowime 6peHga 1 ero 3HadveHne

e OCHOBbI BpeHa-MeHeOKMeHTa: npasumno 4P

e DopMuMpoBaHMe nHponona 6peHga

e Kak namMeputb adhdHeKTUBHOCTL: KJ/TtoUEeBbIe NokKasaTenn
e 5 ypoBHeN peannlaunm 6peHa-naaHa

e [leBM3bl N ONUCAHUSKA: onpeaesieHne CyLLHOCTU 6peHaa
e Peanunsauma n MCNOJSIb30BaHME CYLLIHOCTM

e Busyanusaumna ngen. NosamumoHmnpoBaHme

e [locTpoeHune NnupamMmmagbl NnoTpedutenen

e [1paBunia HeEMMUHIa N 6peHadbykKa

e [lokazaTenun «300poBba bpeHaa»

e Pek/laMHaga cTpaTermsa n NnpoaBmxXeHme
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