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DdunHaHcoBbIN gnpekTop (CFO)
dopmaTt obyyeHna: OuHo | OHNamH
Cpok obyueHunda: 3-5 mecaueB
Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30
HaTta Hayana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM NPAaBO Ha BeaeHne npodeccnMoHasibHOW AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa
DPUHAHCOBbLIN MEeHeOXMEeHT

e [lpakTnkyM (OUYHO + oHNanH) OUHAHCOBbLIN aHAIN3;

HOUHAHCOBOrO COCTOAHUA KOMNAHUM

MpakKTUKyM (OYHO + OHNAaNH) AKTyaJibHble UHBECTULMN:
dbMHaHCOBAA rPaMOTHOCTb 1M 0630P AOCTYMHbIX BJIOXXEHUN

e TpeHUHr (04YHO + oHNamH) On HU HEXXHOIr0 NOTOK
KOMMaHUW. [NpakTnyeckoe cCoCTaBleHME OTYETA O ABMIKEHUN
TB A9 YNpaBAeHYEeCKUX Yi

e TpeHUHr (O4YHO + OHMNanH) OeHKa MUHAHCOBbBIX U HAIOrOBbIX

MCKOB B I1 KTax " J1IKaX

e [IpakTnkyM (OYHO + OHNAaMH) DUHAHCOBLIV OUPEKTOP. YNpaBneHme

MHaHCaMW raHum Z1%]

¢ [MpakTUKyM (0YHO + oHNanH) OUHAHCbI N9 HeDPUHAHCUCTOB.
MHAHCOBbLIN U YNpaBAeHYeCKN yyeT ang KoBoauTeneu
e TpeHUHr (04HO + oHNamH) OLeHKa CTOMMOCTU KOMMaHUN: KaK

onpenennTb peanbHYy CTOMMOCTbL BU3HECa
e [1pakTUkKyM (OYHO + OHNanH) BusHec-mbllneHue., MNPakTUKyM no

NPUHATUIO PeLLIeHUN
e [lpakTukyM (OYHO + oHNanH) KoprnopaTtuBHasa Mmegmaumsa. Cuctema
yrpaBaeHna KOHDANKTaMM

Y3HanTe 6osiblue 00 yrnpaBsieHN dMHAHCaMM B OPraHn3aunm: nayumTte
HOBbl€ MHCTPYMEHTbI U pa3depunTech B aHANUTUKE Ha OeCrnlaTHbIX OYHbIX U
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OHNaMH-NpPakKTUKyMax Moscow Business School

MeHeIDKMEHT

OCHOBHbIE KaTeropmm MeHegXXMeHTa U TEHOEHLUNN ero pa3BuTusa
MeToabl nccnegoBaHMsa B BusHece

UenoBek B opraHm3aunmn. PyHKUMUS MOTUBALINNA

KOMMYHUKaLMKM B OpraHm3aumnsax

[MocTpoeHne opraHmM3auMOHHbIX CTPYKTYP

Pa3paboTKa U NPUHATME YMPABIEHYECKMNX PeLueHNI

HaBbIKM NMUYHON 23D DEKTUBHOCTU MeHeOyKepa

Ha 6ecrnnaTHbIX OYHbIX U OHJ'Ial;IH-I'IpaKTl/IKyMaX Bbl Y3HaeTe OCHOBDbI
MeHeOXMeHTa, NOBbICUTE HaBblKN TNOEPCTBaA U JINYHOM 3C|3C|3€KTVIBHOCTVI

PrHaHCbI B opraHnsaumm

NCTOUYHUKN PUHAHCOB

DdrHaHCOBas OTYETHOCTb NPeanpPUATUS

Map>XnHanbHaa Npubbifib. Touka 6e3yBbITOYHOCTU. OnepaumMOHHbIN
pblyar

OueHKa 1 NPUHATUE MHBECTULIMOHHbIX peLleHnn

CTpyKTypa Kanutana. LUeHa kanutana. PMHAHCOBbLIN pblyar
YnpaBneHmne o6o0pOTHbIM KanmTasioM

durHaHCOBOE NM1aHNPOBaHME N NPOrHO3NPOBaHME

OuUHble U OHNAaMH-NPaKTUKYMbl Moscow Business School — 3To BO3MOXHOCTb
MOBbICUTb 3HAHUA O OUHAHCAX, KanuTane U MHBECTULMOHHbIX peLueHUax ang

oun3Heca

YyeT 1 OTUETHOCTb

OCHOBHbIe BUAObI y4yeTa: OyXranTtepCckunim, ynpaBreHYeCcKnmn
N HANTOrOBbIN
KOHTpOb, MPAaBO N NPUOLINb: KaK BKJIIOUYNTb CUHEPreTuyecKnm

adhdeKkT

OTpaxkeHne hakKToOB XO3ANCTBEHHOWM XKU3HW B OYXranTepCKOM yyeTe
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HanoroootnoxeHune PO gna MeHemxepa
[MoCcTpoOeHne CUCTEMbI YMNPAaBNEHYEeCKOro yyeTa
YnpaBneH4Yecknm yyet

BropkeTnpoBaHMe N KOHTPOb 3aTpaT

KaxxgoMy pyKOBOOUTENO BaAXHO cnegnTtb 1 OOHOBJIATb 3HAHUSA MO OCHOBHbIM
BMOAM y4yeTa U HanorooobnoxeHus. lNpaktnkymMbl Moscow Business School
MOMOryT y3HaBaTb 06 N3MEHEHUSAX B YMCI1Ee MEePBbIX

BoHyCHbIV MOAY b

Kypc "HenpoceTn ana MapKeTuHra" - nayuymrte, Kak MCNosb3oBaTb
COBPEMEHHbIE TEXHOMOMMK ONna NPOABVIKEHUA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O603HaYeHne HenpoceTen B akTyasibHOM MUpe MapkKeTuHra. Pastop Kemcos
C NMPUMEHEHUNEM TEKCTOBbIX U BU3YasibHbIX HEMPOCETEN Ha NpuMepe
OTEeYEeCTBEHHbIX U 3apyDOeXXHbIX KOMMNAHUN.

Mopaynb 02 - PaboTa ¢ TekCTaMu

Pa360op paboTbl TEKCTOBbLIX HenpoceTen. HauHeM naydaTtb paboty NN ¢
TEKCTOBbIX HEMpoceTen. HanmweM npocTble TEKCTbl M HAay4YMMca gooby4yaTb
HEeMpPoOCceTb N HAMONHATb €& KOHTEKCTOM. Pa3zbepeM npuHLUMMbl CO30aHUNA
MapKEeTUHIOBOW CTpaTernm c npuMmeHeHmnem MM m nnaHmpoBaHmna B
cpeaoHecpoYHOM nepcnekTuee.

Mopaynb 03 - CTpaTerma n aHanmTuka

Bonee rnybokoe norpy»XeHme B MUP TEKCTOBbLIX HenpoceTen. Pasbepem
MPUHLUUMNbI CO30aHNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmem NN um
MAAHUPOBAHUSA B CpeaHEeCcCpOUYHOM nepcnekTnBe. TakKe Hayuymmcs
MNPOBOANTb AHANUTUKY CUIIAMUN HENPOCETEN.
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Mopaynb 04 - Co3paHue BMu3yarna

Morpys3mMMcsa B NPUHLMUMNbBI CO30aHUSA XOPOLLUEro B13yasa U HanaeM rpaHuLbl
TOro, roe HaM MoXKeT ObITb NMosie3Ha HenpoceTb. MponaeM NyTb OT MPOCTOro
yaaneHna doHa OO CO30aHMA aBTOPCKUX UITIOCTPALUMMA 1 3NIEMEHTOB
dDUPMEHHOro CTUNS.

Moaynb 05 - Aygmo 1 BUOEOKOHTEHT

NMponpoeMca No Hanbonee TPEeHOOBbIM MHCTPYMEHTAM reHepaunm KOHTEHTaA.
Pa3bepeMcs co CBA3KaMM HenpoceTen Mexxay codboun, YTobbl co3aaBaTb
BNevyaTnawowme Matepumanbl gna 6peHaa.

Mopaysnb 06 - YaT-60Tbl Ha 6a3e N

MpopaXXmn ToxXe MOryT OblTb YAaCTUYHO OTOAHbI HENMpoOceTaM. B aToM Moayne
Mbl pa3bepeM paboTy CEPBUCOB, KOTOPbIE MO3BONAT 0OLATLCA C
ayauTopmnen B cBOBoOOHOM hopMe, Kak 3TO Aenan bbl MeHemKep no
npoaa*aM. NMNoCMOTPMM BapUaHTbl MPUMEHEHNSA HEMPOCETEBbLIX YaT-00TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMEKCHbIX 3a4a4 ¢ noMoLlbto HempoceTen (Tapud
JKcnepT)

HTerpaumMoHHbIN MOAY/1b, KOTOPbIN MO3BOIUT OObeANHUTL BCE 3HAHUA U
CO30aTb Pa3/INUHble MAPKETUHIOBbIE MHCTPYMEHTbI C NpuMeHeHnem NI
NToroBbin NpoeKT. [MprMepbl BbIMYCKHbIX PaboT HALLMX CTYOEHTOB

BbINyCKHble MPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
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TeopeTnyeckmne nccnegoBaHus, a peanmsaunsa BHegpeHYeCcKMX NpoOeKToB B
MapTHePCTBE C peasibHbIMU KOMMaHUAMMU.

Ka)KabI CTyAEeHT paboTaeT Haf peleHneM akTyalbHbIX BM3HeCc-3aaau,
MPUMEHAA MOSTYUYEHHbIE 3HAHUA U HaBbIKM A9 Pa3pabOTKN KOHKPETHbIX
peLleHni, KOTopble yXXe MOryT ObiTb BHeOpEHbI B PaMKax OENCTBYOLLMX
Bn3HeCc-NpPoLUEeCcCcoB:

Pa3paboTka pekoMeHaaumMm no MCNosib30BAHUIO COLMASIbHbIX CeTen
ONA NPOABUNKEHUSA KITHOUYEBBIX COOBOLLEHNN SHEPreTUYEeCKOM
KOMMNaHUu

OueHka (OMHAHCOBOW YCTOMUYMBOCTU MPegnpuaTmnsa 1 nytm ee
MOBbILLEHUSA

Pa3paboTka npoekTa hopMuUpoBaHua / coBepLUueHCTBOBaHUA /
MogepHM3aunm

Pa3paboTka 6mn3Hec-Mmoaenm VMIHTepHeT-Mara3smHa ogexxabl U
aKCeccyapoB a1 MOTOUMKINCTOB

Pa3paboTka pekoMeHaaumm no NoBbilLEeHNIO 3 HEKTUBHOCTU
npoueccoB cknaackowm nornctmkm OO0 «lMpoMbliLLIeHHOe
obopygoBaHME

Pa3paboTKa npenioxXeHmm no CoOBEPLLUEHCTBOBAHMIO KOHTPOIA
3akynoyHown geatenbHocTn AO «banTnnckmm 3aBoa»

Pa3paboTka npeanoxeHn no pasBuTUO ONbITHONO NPON3BOACTBA
B [TAO «OOK-YMITO»

CoBepLUEeHCTBOBAHME TOBAPHOIoO accopTuMeHTa PyaMapKeToB B
ceTun anKoronbHbIX MarasmHoB «WineStyle»

Pa3paboTKa pekoMeHaaumMm no NoBbILLEHNIO 3P PEKTUBHOCTHU
AeAaTenbHOCTU oTAeNa 3akynok npeanpuatma « POPAMUT
Pa3paboTKa pekoMeHaaumm no OTKPbITUIO FPYMUHI-CaioHa aasa
BeTepunHapHOU KIINMHUMKN OO0 «ABepcC»

Pa3paboTKa npeanoxeHn No co3gaHno MOTOYHOM JIMHUN
NPOM3BOACTBA NPOMbILLNEHHbIX KoHgnumoHepoB OO0 «TPAKC»
Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUO CPOKOB
MNPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmBHon KyJibTypbl B OO0 «Bakkep HOMCOH»
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KoppeKTnpoBKa CTpaTermm pa3Bntmna bnarotBopuTesibHOro oHaa
«PychoHa»

KoppeKkTUpoBKa MAapKETUHIOBOIro NnJjiaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHuna pa3pntmna koMmnanum KUT OuHaHc (AO)
Pa3paboTKa npeasiodxXeHnm no noBbILLUEHNIO BOBNEYEHHOCTH
COTPYOHMKOB KOMMaHMM ABTO.pY

Pa3paboTKa npeasioxXeHnm no noBbiLLUEHUO 3D EKTUBHOCTH
3aKyNno4YHOW aesaTenbHOCTM B KoMNaHum NMAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMPaBfIeHUS NEePCOHANIOM CeTU
dbnTHEC-KNTYOOB

Pa3paboTKa npennoXeHn no pasBUTUIO aBTOJIM3MHIA Ha
nnathopme «ABTO.pYy»

Pa3paboTKa nsaHa MeponpuaTMm Mo NoCTROEHUIO LndpoBOU
akocucTeMbl 'K ACTOH o149 NOCTaBLUMKOB CbhIPbS M YCNYT MepeBO3KU
Pa3paboTka NpeasiodXXeHnn no yayyLlleHmMo 3aKynoYyHblX MpoLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPblI B KOMMNAaHUU «X1Mepa»
Pa3paboTka 6usHec njaHa CyBeHUPHOro Mara3smHa B Ka3nHo
Pa3paboTka pekoMeHaaums no oTKpbITUO dutHec-knyba ceTtun
dbuntHec-knyboB «DutHec Npan» B ropoae HmxxHmnm Hosropon
Pa3paboTKa nnaHa 3anycka HOBOIro NMpoun3BOACTBEHHOIO
noapasgeneHns no nepepadboTke ToMa U OTXOO0B AParoueHHbIX
MeTasInoB MeToaoOM apdunHaxka gnga komnaHmm OO0 «PyMmeT»
Pa3paboTKa pekoMeHaaumm no COBEPLLEHCTBOBAHUIO
KopnopaTuBHOM NONNTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEeHCTBOBAHME CUCTEMbI CTUMYJIMPOBaHME Tpyaa nepcoHana
000 «MK «CTpon3akcnepT»

ObyyeHne yepe3 gencTBme - 3TO caMbin 3PP EKTUBHbBINM CNOCOO MONTYUYNTb

rnybokKume 3HaHUSA 1 KOMNeTeHUMn B Bu3Hece.

PekoMeHpaLumm no TpyaoycTponcTey/KapbepHoe
KOHCY/1IbTUPOBaHMe

Llenb: TOMo4Yb yYyaCTHMKAM MporpamMmmbl 3OPEKTUBHO OPUEHTUPOBATLCA Ha
PbIHKE TPYAa, MOBbICUTb KOHKYPEHTOCMNOCOOHOCTb N AOCTUUYb KAapbePHbIX
Lenew.

dopmMmaT: rpynnosble/VHOVBUAYAIbHbIE KOHCYbTaLWK, Pa3bop peasbHbIX
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Kemcos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FOTOBHOCTb K NeperoBopam C
paboToOaTenaMm n YeTKMN NNaH KapbepHOro pa3BuUTUA.


http://www.tcpdf.org
http://www.tcpdf.org

