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PykoBoaouTenb npoekTta/ Project manager

dopmaTt obyyeHna: OuHo | OHNamH

Cpok obyueHunda: 3-5 mecaueB

Bpema npoBegeHus: exxegHeBHO ¢ 10:00 go 17:30

HaTta Hayana: ExxegHeBHO

BbloaBaeMble 4OKYMeHTbI: nnsoM o npodhecCnoHanbHOM NepenoaroToBKe,
YOOCTOBEPSAKLMM NPAaBO Ha BeaeHne npodeccnMoHasibHOW AeaTebHOCTU
B cdepe...

[MporpamMma obyyeHunsa

[NoBblWeHNE 3(PPEKTUBHOCTU YNPaABIEHUA NMPOEKTaMM

MpakTUKyM (OYHO + OHMaMH) YnpaBaeHne NpoeKTaMum B

CoBpeMEHHbIX KOMMaHMNAX

MpakKTUKYM (OUHO + OHMaMH) MNPOeKTHbIE MPOAAKU: NMOSTANHAS
OpraHm3saums cobiTa TEXHUYECKUX PeLUeHUNN, CAOXHbIX MPOAYKTOB U

YCAYT C AIVHHbBIM LIMKIIOM

MpakKTUKyM (OYHO + OHNanH) [NpaKTUKa Pa3paboTKM MU 3anyCcKa

HOBOIO MPOAYKTA: MPOrHO3UPYEMbIN U YCNELLUHbIN pe3yNbTaT

TpeHUHr (OYHO + oHNanH) AgMUHUCTPATOP NT-NpoeKToB
MpakTUKyM (OYHO + OHNaMH) YnpaBaeHne naMeHeHUIMN: MeToabl U

NMHCTPYMeHTbl ana TOlN-MeHeax B MU TBEHHUKOB. CTpaTermsa
MHHOBALIMOHHOIO N B
MpakTUKyM (OYHO + OHMNAaWH) [NpaKTUKa MNPUHATUA YNPABAEHYECKUX
LweHnn. CUCTEMHbIVN MHTEPAKTUB A9 PYKOBOAUTENEN U B Nx
cneumannucToB
MpakTNKyM (OYHO + OHMAWH) TeXHONOrn BblCTPaMBaHUA BU3HEC-
KOHTaKTOB. [1pakTnka HETBOPKUHIA
TpeHUHr (O4HO + OHNanH) busHec-NnaHMPOBaAHME: OLIEHKA
KTUBHOCTW M NPUHMMATENIbCKOro n KT
MpakTnKyM (O4YHO + OHNanH) KpeaTuBHOE yNnpaBieHMe:
MU M KOMaHay 1 BOOXHOBASEM H bTaT
MpakTnkyM (o4HO + oHnanH) OKR: ynpaBaeHue n N9M U
TUXKEHU NbTaToOB
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e [lpakTukyM (OYHO + oHNanH) KoprnopaTtmBHag Mmegmaumsa. Cuctema
VApaBaeHUa KOHDINKTAMM

e [IpakTnkyM (OYHO + OHNAWMH) buaHec-MbllLNeHne. [NPaKTUKYM Mo
NPUHATUIO PeLLIeHUnI

[MoBbILanTe 3PHEKTUBHOCTb YNPABEHNA MPOEKTAMM HA OYHbIX U OHAWH-
npakTnkyMax Moscow Business School. Y3HanTe Bce 06 yrnpaBfieHnmu
nogpaspeneHmnem HAOKP, Start Up n dbpaH4Yan3nHroBbiIMm NpoeKTamMm

MeHeOXXMeHT

e OCHOBHbIe KaTeropmm MeHeaXXMeHTa U TeHOeHUMN ero pa3BuUTUS
e MeToabl NCCiegoBaHMA B BM3Hece

e YenoBek B opraHmnsaummn. QyHKLMA MOTUBALUMN

e KOMMYHMKALMM B OPraHm3aumnsax

e [loCcTpoeHne OpraHmM3auMOHHbIX CTPYKTYP

e Pa3paboTKa 1 NPUHATME YNPAaBIEHUYECKUX peLleHni

e HaBbIKM NMYHOMN 3DDEKTUBHOCTN MEeHeO»Kepa

Ha 6ecnnaTHbIX OYHbIX U OHNIAMH-NPAaKTUKYMaXx Bbl y3HaeTe OCHOBbI
MeHeO)KMeHTa, MOBbICUTE HaBbIKW NOePCTBa U IMYHOMN 3D PEKTUBHOCTHU

CTpaTermyeckmm MeHeg>KMeHT

e BBegeHue B CTpaTermMyecknn MeHeaXXMeHT. BugeHme, Mmccuma mn uenm
opraHmnsaumm

e MeTobl CTPATErMYeCcKoro aHanmsaa

e Co3paHue n hbopManmsauma ctpatermm

e Ba3oBble TUMbI CTPaTernm

e YnpaBfieHVe peanmsaumen cTpaTermm n oueHka ee adhdeKTUBHOCTHU

e bunsHec-nnaHMpoBaHme

e OT KOHKYPEHUUN — K ronyoblM OKeaHaM

Pa3BunBanTe cTpaTernyeckoe MbillufieHne 1 y3Hante Bce o busHec-
MJJAHMPOBAHUKM Ha BecnnaTHbIX NpPpakTUKyMax Moscow Business School

OnepaunoHHbIN MeHeOXXMEHT
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e BBegeHme B onepaumMoOHHbIV MEHEOMMEHT

e [lpoeKkTnpoOBaHMeE TOBAPOB M YCNYyr. YrnpaBsieHMe KauyeCTBOM

e PasMelleHne 1 3arpyska Npon3BoACTBEHHbLIX M CEPBUCHbIX
O0OBEKTOB

e YnpaBJieHne Lenbko MNOCTaBoK. [MPOrHo3mnpoBaHme

e OnepaumoHHbIN KOHCANTUHI. OnNncaHmne N PENHXUHUPUHI BU3HeC-
npoueccos

e Cknagckasi NormcTuka

e BepexnmBoe Npon3BoacTBO. KanaseH TeXHOIOrmm

[MoBbICbTE 3HAHMA B YNpPaBAEHUM MOCTaBKaMM U paboTe CO CKNaOACKOMN
JIOTMCTUKOWM Ha NpakTnkyMax Moscow Business School

BoHyCHbI MoAaY/1b

Kypc "HenpoceTn ong MapKeTUHra" - nayuymrte, Kak MCNosib30BaTb
COBpPEeMEHHbIe TEXHOMOMMKM ONa NPOABMXEHNSA N POCTa BU3Heca.

Mopaynb [1 - HempoceTn B MapKeTUHre

O6o3HaueHre HerpoceTen B akTyaslbHOM MUpe MapKeTuHra. Pastop kencos
C NPUMEHEHMEM TEeKCTOBbIX U BU3YallbHbIX HEMpOCeTen Ha NpuMepe
OTEeYECTBEHHbIX N 3apyDeXKHbIX KOMMaHUM.

Mopaynb 2 - PaboTa ¢ TekcTamMu

Pa36op paboTbl TEKCTOBbLIX HenpoceTen. HauyHeM mnlydaTtb paboty N ¢
TEKCTOBbIX HEMpOceTeN. HanmweM nNpocTble TEKCTbl M HAayuYMMca Jooby4yaTb
HEeNPOCEeTb N HAMONHATb €€ KOHTEKCTOM. Pa3zbepeM NnpuHLUMMbI CO30aHNA
MApPKEeTUHIoBON CTpaTernm ¢ npumeHeHmnem MM mn nnaHmnpoBaHmna B
cpeoHecpo4YHOM nepcneKkTmBae.

Mopaynb 13 - CTpaTterma n aHananTunka


http://www.tcpdf.org

Moscow
/\'\'\ Business School
MBS Leadership Energy

Bonee rnybokoe norpyxxeHme B MUP TEKCTOBbIX HenmpoceTen. Pasbepem
NPUHLUMMNbI CO30aHUNA MAPKETUHIOBOW CTpaTermm ¢ npuMmeHeHmnem N um
MNJAaHUPOBAHUSA B CpeOHECPOYHOW nepcnekTnBe. TakKe Hayuymmcs
MNPOBOAUTb AaHANUTUKY CUTAMUN HENPOCETEN.

Mopaynb 14 - Co3gaHue BM3yarsna

MNorpy3nMcsa B NPUHLKMMNbI CO30aHNA XOPOLLUEero BM3yasia 1 HangeM rpaHuubl
TOro, rge HaM MoXKeT ObITb MoJsie3Ha HenpoceTb. lNpongeM NyTb OT MNPOCTOro
yoaneHnsa doHa Ao CO30aHUs aBTOPCKUX UAMKOCTPAUMN 1 3NIEMEHTOB
PUPMEHHOIO CTUNS.

Moaynb 05 - Ayano n BUOEOKOHTEHT

MpongemMca No Hanbonee TPEHAOBbIM MHCTPYMEHTAM FreHepaLnm KOHTEeHTA.
Pa3bepeMcs co CBA3KaMM HempoceTenm Mmexxay cobomn, yTobbl CO30aBaTb
BreyaTaaowme Mmatepumans gna 6peHaa.

Mopaynb 06 - YaT-60Thbl Ha 6a3e NI

MpopaXm ToXKe MOryT OblTb YAaCTUYHO OTOAHbI HENPOCETAM. B 3TOM Moayne
Mbl pa3bepemM paboTy CEPBUCOB, KOTOPbIE MO3BONAKT 06LLATLCA C
aygnTopunen B CBOB6oaHOM dhopMe, Kak 3TO Aaenas 6bl MeHeogkep no
npoaa)kaM. NMNoCcMOTpMM BapMaHTbl NMPUMEHEHUNA HENPOCETEBBLIX YaT-O0TOB B
Pa3HbIX chepax.

Mopaynb 7 - PelweHne KOMMMEKCHbIX 3a4a4 € noMoLlbto HempoceTen (Tapud
KcnepT)

NHTerpaunoHHbIM MOAYJ b, KOTOPbIV MO3BOJINT OOBbeANHNTb BCE 3HAHUSA U
CO30aTb PA3/IMYHbIE MAPKETUHIOBbIE MHCTPYMEHTbI C NpUMeHeHnem i
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NToroBbiv NpoeKT. NpuMepbl BbIMYCKHbIX PaboT HaLLMX CTYOEHTOB

BbINyCKHble NMPOEeKTbl CTYAEHTOB Hallen NporpamMmbl — 3TO He
TeopeTnyeckme NccnegoBaHuns, a peannsaumsa BHegpeHUYeCKMX NPOeKTOB B
NAaPTHEPCTBE C peasibHbIMU KOMMaHUAMM.

Kaxkobln CTyAeHT paboTaeT Haf peLleHMEM akTyallbHbIX B13Hec-3aaauy,
NPUMEHAA NOoJyUYEeHHble 3HAaHUA 1N HaBbIKM ONA Pa3padbOoTKN KOHKPETHbIX
peLleHUn, KOTOPbIE Y>Ke MOryT 6biTb BHEAPEHbI B PaMKax OeNCTBYOLLNX
O13HeCc-NPOoLECCOB:

e Pa3paboTKa pekoMeHaaumm no NCNosIb30BaHMIO COLIMAIbHbIX CEeTEN
A9 NPOABUNKEHUSA KITHOUYEBBIX COOOLLEHUN SHEPreTUYeCKOom
KOMMaHUu

e OueHKa (PMHAHCOBOW YCTONYMBOCTU NPeanpuaTnsa n Nnytmn ee
MOBbILLEHUSA

e Pa3paboTka npoekta GopPMUPOBaHUSA / COBEPLLUEHCTBOBaHUSA /
MoaepHM3aunm

e Pa3paboTka busHec-Moaenmn VMIHTepHeT-Mara3mHa oaexabl u
aKceccyapoB aJid MOTOUUMKITNCTOB

e Pa3paboTKka peKoMeHaaunm No NoBbILLEHUIO 3P PEKTUBHOCTHU
npoueccoB cknagckowm nornctmkn OO0 «lMpombliLLieHHOe
obopynoBaHue»

e Pa3paboTKa NpeaioXeHn No COBEPLLUEHCTBOBAHNIO KOHTPOSA
3aKynoyHowm geatenbHocTn AO «banTnmnckmnm 3aBoa»

e Pa3paboTka npeaoXeHnm no PasBUTUIO ONbITHOMO NPOM3BOACTBA
B NMAO «OOK-YMI1O»

e COoBepLUEHCTBOBaHME TOBAPHOro accopTnumMeHTa OyaMapKeToB B
CceTUn anKorosbHbIX MarasmHoB «WineStyle»

e Pa3paboTka peKoMeHOauUnm No noBbILLEHUIO 3DPEKTUBHOCTH
0eAaTenbHOCTM oTaena 3akynok npegnpuatna «POPAMUT»

e Pa3paboTka pekoMeHaauuMm no OTKPbITUIO FPYMUHI-CanoHa angd
BeTepunHapHoOU KINHNMKN OO0 «ABepcC»

e Pa3paboTKa NpeaoxXeHn No Co34aHNI NOTOYHOM IMHUN
MNPOn3BOACTBA NPOMbILLNEHHbLIX KOHOMUMOoHepoB OO0 «TPAKC»
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Pa3paboTka KoMnaekca MeponpuaTmMm no COKpPaLLEHUIO CPOKOB
NPOEKTUPOBAHUSA CTPOUTENBbHbIX OOBEKTOB B KOMMaHUM «DARS»
Pa3paboTka pekoMeHaaumnm no yCoBepLUEHCTBOBAHMIO
KopnopatmBHon KyJibTypbl B OO0 «Bakkep HoOMCoH»
KoppeKkTupoBKa cTpaTermm passuTtnsa bnarorBopumutenbHoro doHaa
«PycdhoHo»

KoppeKkTnpoBKa MapKETUHIOBOIro rnjaHa KoMnaHum «sap»
Pa3paboTka HanpaBneHusa pa3pntmna koMmnanum KT OuHaHc (AO)
Pa3paboTKa npennoXXeHni no nNoBbILLEHUNIO BOBIEUYEHHOCTH
COTPYOHMKOB KOMMaHmM ABTO.pY

Pa3paboTka npeanoxeHni No NoBbILLEHUIO 3D MPEKTUBHOCTH
3aKYNOYHOW AeAaTenbHOCTN B KoMNaHum NAO XuMnpom
CoBepLUEHCTBOBAHME CUCTEMbI YMpPaBJIeHUs NepPCOHANIOM CeTuU
dbunTHec-knyoboB

Pa3paboTka npenioXXeHmm no pas3BUTUIO aBTOJIM3NHIA HaA
nnatpopme «ABTO.pY»

Pa3paboTka nnaHa MeponpuaTnm no NOoCTPOEHMIO LNDPOBOMN
akocucTeMbl 'K ACTOH a19 NOCTaBLUMKOB Cblpbs U YCNYT NepeBO3KU
Pa3paboTKa npeasiodXXeHnm no yayylleHMo 3aKynoYyHbIX MpoLLeccoB
CTaHOAPTU3INPOBAHHOWM HOMEHKNATYPbl B KOMMNAaHUN «XMepa»
Pa3paboTka 6mM3HeC njaaHa CyBeHMPHOro Mara3mHa B Ka3mHoO
Pa3paboTka pekoMeHaaumMa no oTKpbITUO dUTHeC-KNyba ceTu
dbutHec-knyboB «PutHec Npag» B ropoae HmxxHmnm HoBropon
Pa3paboTKa nnaHa 3anycka HOBOIro Npoun3BoaCTBEHHOMO
nogpasfgeneHuns no nepepaboTke oMa U OTXOO0B AparoueHHbIX
MeTaNJIoB MeToaoM adbdpurHaxa ansa koMmnaHmm OO0 «PyMeT»
Pa3paboTka pekoMeHaaumMm no coBepLUeHCTBOBAHUIO
KopnopaTuBHOM NONUTUKKN opraHm3aumm TOO «KamLitKZ»
CoBepLUEHCTBOBAHUNE CUCTEMbI CTUMYJIMPOBAHME Tpyda NepcoHana
000 «MNK «CTtpondKcnepT»

ObyyeHne yepes gencTBme - 3To caMbil 3D EKTUBHbBLIN COCOO MONYUYUTb

Fﬂy6OKl/Ie 3HAHMA U KOMNeTeHUMM B BnU3HecCe.

PekoMeHpaLunm no TpyaoycTponcTey/KapbepHoe
KOHCYJIbTUPOBaHMe

Llesib: NOMOYb yYaCcTHMKaAM MPorpamMmbl 3PHEKTUBHO OPUEHTUPOBATLCH Ha
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PbIHKE TPYAa, NOBbICUTb KOHKYPEHTOCMNOCOOHOCTb U JOCTUYb KapbepPHbIX
uenewn.

dopMaT: rpynnosble/UHONBUAYANbHbIE KOHCY/IbTaLMKN, Pa3bop peasibHbIX
Kencos.

Pe3ynbTaT: YBEPEHHOCTb B MOUCKe paboTbl, FTOTOBHOCTb K NeperoBopam ¢
paboToaaTeNnsaMmM U YEeTKUIN NJ1aH KapbepHOro PasBUTUS.
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